
SW-PBS System that Supports 
Every Student and Staff Member 

in a Small District



OUTCOMES

Attendees will learn about our 
two systems of support that 

focus on encouraging desired 
student behaviors and 

involvement within the school.

REWARD SYSTEM SYSTEM USE

Attendees will learn about a 
staff oriented system of support 

that boosts morale and 
increases teacher buy-in that 

ensures the fidelity of the 
students’ reward system.



MELODY PAULSON 
K-12 Principal
Creator of P.R.I.D.E. Program

MARIE POPE 
7-12 Science Teacher
Secondary PBS/P.R.I.D.E Coordinator

NICHOLE BRUCE 
Kindergarten Teacher
Elementary PBS Coordinator

OUR TEAM
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PRAIRIE HOME R-V

ELEMENTARY - 67 STUDENTS
 

JH/HIGH SCHOOL - 87 STUDENTS 

DISTRICT - 154 STUDENTS 

STAFF- 36



CLASS DOJO

CLASSROOM ECONOMY/P.R.I.D.E.

ELEMENTARY



CLASS DOJO: PRE-K - 3RD GRADE

● Earning Points
○ Being Safe, Respectful, Responsible

● Do not take away DOJO Points
● Pre-K & Kindergarten 

○ 10 points a day = prize box 
○ 5 points = 5 points to running total for 

DOJO store
● Spending Points

○ Quarterly Panther Store
○ Bring in Secondary students to help shop



CLASSROOM ECONOMY/P.R.I.D.E. 4-5th
● Classroom Economy

○ Payday = 1 point/day
○ Hand out dollars during the week, dollars turn into QR 

points every week
● Ways to Earn Bonuses:

○ Staying on Task in Centers
○ Keeping your Desk Organized
○ Turning in Spelling Homework 
○ 300 minute Reading Calendar
○ Positive Behavior Recognition
○ Spirit Days
○ Returning Forms Promptly

● Spending Money
○ Quarterly Panther Store



PANTHER STORE
Funding
● Donations

○ Walmart
○ Sonic
○ Texas Roadhouse
○ Dollar General
○ Staff
○ Community

● Fundraising
○ Cardinals Calendars
○ Concessions Stands
○ PTO Carnival
○ Hat Days



MONTHLY 
ASSEMBLIES
● Student of the Month

○ Based on Monthly Character 
Trait

○ Introduction of Next Month’s 
Character Trait  

● Activity/Game
○ Class Game Winner Receives 

Dojo Flag
○ Spirit Animal Awarded to 

Class with Most Spirit
 



P.R.I.D.E. QR POINTS

SECONDARY



PANTHER 
P.R.I.D.E.

PRODUCTIVE
READY
INVOLVED
DETERMINED
EXTRAORDINARY



HOW TO MAKE 
AN 

“ACCOUNT”

HOW 
STUDENTS 

EARN POINTS

CLASS POINTS 
AND REWARDS

P.R.I.D.E. SYSTEM



MAKING AN “ACCOUNT”

● Copy Template Sheet
● Go to “Form Response 

1” Tab
● Click “Edit Form”
● Copy Form Link
● Open new tab for 

QRickIt - QR Code 
Maker

● Once Created, Add QR 
Code to “Sheet 3” Tab

BALANCE SHEETS QR CODE

● Provide 
Student with 
Laminated QR 
Codes

● QR Scanner











HOW STUDENTS EARN POINTS
Prioritize Academics 
and Clubs as Much as 

Athletics
● Positive Behavior

○ Productive, Ready, 
Involved, Determined, 
Extraordinary

● Sports - Players and 
Managers

● Clubs - BETA/NHS, Student 
Council, LEOs

● Honor Rolls
● Student of the Month

● Contests - Spelling Bee, 
Geography Bee, Art Contest, 
Science Fair, Math Contest

● Band - Contests and 
Programs

● MAP/EOC Scores and Effort
● Monthly Attendance and 

Tardies
● Event Attendance
● Parent-Teacher Conference 

Attendance
● Dress Up Days



MONTHLY 
ASSEMBLIES
● Student of the Month
● Class Recognition

○ Tardies
○ Progress Reports
○ Discipline

● Upcoming Dress Up Days
● Team Building Game



STUDENT OF 
THE MONTH



CLASS POINTS AND REWARDS

● Positive Behavior
● Productive, Ready, 

Involved, Determined, 
Extraordinary

● Teacher Given
● Awards for Fewest 

Tardies, Absences, 
Discipline Issues

CLASS POINTS AND REWARDS REWARDS
10 Points - Small Treat
15 Points - Free Drink
20 Points - Hat Day
25 Points - Ice Cream
30 Points - Extended Lunch
35 Points - Nap Time
40 Points - Popcorn Party
45 Points - Game/Free Time
50 Points - Sonic Drinks
55 Points - Pizza Party
60 Points - Pick a Prize



P.R.I.D.E. QR POINTS

STAFF



HOW STAFF EARN POINTS
Productive Ready Involved Determined Extraordinary

● Participating
● Completing Staff Challenges
● Positive Interactions with Students
● Donating Blood for School Blood Drives
● Dress Up Days
● PBS Teacher Spotlight Nominations
● Parent Contacts
● Panther Grams to Students
● Scavenger Hunt
● Positive Interactions with Staff
● Donating Food for Community Food Drive 





NEWSLETTER NOMINATIONS
Task Difficulty
● She mixes easy requests/activities with more 

difficult activities to keep the students motivated 
and on task.

● Art is such an awesome place to give opportunities 
for students to choose their designs, colors, 
interpretations, etc.

● She does an amazing job juggling different 
activities, age groups, classes, crises while always, 
never seeming flustered.

● She is willing to do any task that she is given and 
communicates with the other teachers when she's 
being pulled to other places.

Active Supervision
● I have seen her in the Library during Reading and 

she is walking around and asking great questions 
also.

Encouraging Expected Behaviors
● She is doing a great job in her first year of teaching at Prairie 

Home. I see her reminding her students of rules and 
expectations. She has a very positive, calming demeanor that 
she uses to encourage her students.

● Kaitlyn for encouraging expected behaviors. She has been 
diligent this month with a new blurting out strategy with her 
students to encourage them to follow the expectations of 
raising their hands to speak. I believe that her encouragement 
and diligence to follow her strategy to continue this positive 
behavior is helping her students remember that expectation... 
sometimes. :) She has a special crew!

● Nichole for encouraging expected behaviors with her daily dojo 
point incentive. I have seen her give her students verbal 
reminders about expectations and remind them that they can 
earn those points for the treasure box. The kindergarteners are 
tickled when they have reached their goal!



PRINCIPAL CHALLENGES
This week’s challenge:
● In honor of track season, take a track athlete or two with you and do a lap (it’s okay to walk) through the 

hallways obnoxiously yelling “corner!”  
● Give a student a sticker that you have not given one to this school year.  Do this for up to 10 students. 
● Have a positive conversation with a student whose first name starts with the letter A.  One point for each 

student.  (Hint: I think there are 18 total students Pre K-12.)  
● Write a positive note to yourself.
● Say good morning to at least 8 students who are not in your classroom or your neighbor’s classroom.
● Have a positive conversation with a 6th grade student.  There are thirteen 6th grade students, one point 

will be given for each student you have a positive conversation with…that means you have the potential 
to earn 13 points this week! 

● Make at least 3 positive contacts with parents this week.  
● Write a Panther Gram for an act of kindness you witness this week. 
● Attend an after hours school event this week.  There are many things to choose from such as track, 

baseball, PTO Movie Night, and the Title I Pizza & Painting Night.  



STAFF CHALLENGES



DRESS UP DAYS



BLOOD DRIVE



SCAVENGER HUNTS



PANTHER GRAMS



FOOD 
DRIVE



IMPACT OF STAFF QR REWARD 
SYSTEM

“Are we allowed to scan teachers and give rewards?”
“Oh, is that this week’s challenge? I wondered why Ms. Wilson was asking me what I want 
to be when I grow up.”
“Is this week a sticker week?!”
“Can I help you with this week’s challenge, too?!”

“He was asked by 3 different teachers what he wanted to be when he grew up, and gave 
a different answer each time.”
“I needed that note this week!”
“I’m going for my walk around school! I need to find a student to go with me!”



STAFF AND STUDENT
P.R.I.D.E. QR POINTS

END OF THE YEAR 
AUCTION



OTHERSFUNDRAISING 
EVENTS

BUSINESS 
PROGRAMS

WHO TO ASK HOSTED EVENTS SHOPPING

FUNDING

COMMUNITY MEMBERS
LOCAL BUSINESSES

CLUBS/ORGANIZATIONS
PARENTS/GRANDPARENTS

TEACHERS/STAFF

CARDINAL CALENDARS
SCHOOL STORE FUNDRAISER

CONCESSIONS
MONTHLY $1 HAT DAYS

PUMPKIN DECORATING
HOLIDAY DOOR DECORATING

SHOP CLEARANCE SALES

WALMART MONTHLY FUNDING REQUESTS
SAM’S CLUB FUNDING REQUESTS
TEXAS ROADHOUSE REQUESTS
SONIC REQUESTS
BEST BUY
RESTORATIVE JUSTICE PROGRAM
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WORK TIME AND Q&A



Melody PaulsonMarie Pope
mpope@prairiehome.k12.mo.us

Nichole Bruce
nbruce@prairiehome.k12.mo.uspaulsonm@prairiehome.k12.mo.us

CONTACT INFORMATION

P.R.I.D.E. Account Templates: https://bit.ly/3nB7bTK


