
Harmonizing and Fine 
Tuning School Wide 

PBIS Practices



Welcome!

Dr. Sara Wickham
Principal
Excelsior Springs High School

Allison Neumann
ELA Teacher / PBIS Teacher Lead
Excelsior Springs High School



Jukebox - Pick Your Jam!

Can I sail through the changing ocean tides? 
Can I handle the seasons of my life? 
Well I’ve been afraid of changing…

I think I’ve seen this film before
And I didn’t like the ending…

Whatever it takes
Take me to the top
I’m ready for whatever it takes

That don’t impress me much.

http://www.youtube.com/watch?v=osdoLjUNFnA&t=106
http://www.youtube.com/watch?v=WM7-PYtXtJM&t=52
http://www.youtube.com/watch?v=gOsM-DYAEhY&t=55
http://www.youtube.com/watch?v=mqFLXayD6e8&t=43


Session Outcomes

● Learn how to create a schoolwide mission and vision 
statement

● Learn how to create a schoolwide behavior matrix



Excelsior Springs High School
Grades 9 - 12

Approximately 750 students
District: 43% Free/educed Lunch 

Home of the Tigers



23-24 School Year: 
New Student Services Supt
New High School Principal

New Assistant Principal (PBIS)
New Building PBIS Leadership Team

Current Context
I think I’ve seen this film before

And I didn’t like the ending…



PBIS History at 
ESHS

Common 
Expectations

Louie Loot Matrix

GRR!Blue’s Clues

Golden Tickets

Rally Day



▸ Setting the foundation for our behavior 
management philosophy

▸ Teaches students the expected behaviors
▸ Develops consistency 
▸ Uses data to drive decisions
▸ Focuses on prevention, not punishment 
▸ Looks for appropriate consequences that 

allow students to learn skills to make 
positive changes (now and in the future)

The Why of PBIS



PBIS IS: PBIS IS NOT:

● A framework that helps improve 
behavior and academics by 
improving school climate

● For ALL students, ALL staff and 
ALL settings

● Ongoing, intentional work

● A curriculum or canned 
program

● A program for the behavior 
kids, taught by someone 
else

● One and Done - (just hang 
a poster on the wall, teach 
one lesson)



Staff Feedback



Communicating the Expected….Rewind to 2015



PBIS 
Leadership 

Team

Staff

Students

PBIS 
Matrix

Feedback and Revision Cycle



● Age-appropriate
● School branding
● Areas of need (locker room / restroom)
● More specific and simple

Feedback           Matrix Remix 









Clarifying Expected Behavior
Specifically Identified Behaviors should be:

Observable - Behaviors we can see
Measurable - We can count occurrences
Positively Stated - What we do as opposed to what we don’t do
Understandable - Student-friendly language
Always Applicable - The same everyday





Mission/Vision
Mission - Our Mandate…what we exist to do each day and are 
ultimately supposed to be doing

Vision - Our Motive…our why that represents what we hope to 
be/achieve in the future

Criteria: 
➢ Clear 
➢ Concise
➢ Compelling
➢ Actionable



Example Mission and Vision Statements

Mission: To accelerate the world’s transition to sustainable energy.
Vision: To create the most compelling car company of the 21st century by driving the world’s 
transition to electric vehicles.

Mission: To connect the world’s professionals to make them more productive and 
successful.
Vision: To create economic opportunity for every member of the global workforce.

Mission:  To organize the world’s information and make it universally accessible and useful.
Vision: To provide access to the world’s information in one click.
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Developing Our Mission and Vision
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Mission and Vision Themes



Place Your Vote!
Our mission is to create a 

safe and supportive 
educational environment 

where students thrive.

We are committed to 
providing a safe 

learning community 
where everyone feels 

connected and 
valued.

ESHS strives to 
develop thriving 

individuals instilled 
with pride, respect, 

and a sense of 
community.

ESHS strives to 
develop graduates 
who have pride in 
themselves, their 
community, and 

their future.

ESHS exists to develop 
respectful, passionate 

members of the 
community in a safe 

and supportive learning 
environment.

ESHS is committed to 
grow students into 

inspired and passionate 
humans who strive to 

contribute to their 
community.





Student-Driven Project
“Respect the space!”







Fast Forward to 2024-2025



Next Steps

Priority Goal: 
Increase percentage of teachers who believe a 
documented system for responding to 
behaviors is in place from 19% to 75%, as 
measured by the PBIS SAS 4. 

Action Steps: 
● School handbook updates
● Professional development for teachers
● Classroom lessons and videos on matrix
● Flow chart created and posted
● PRIDE awards

Whatever it takes
Take me to the top
I’m ready for whatever it takes



Questions?

Thank you for attending! Please fill out the 
session feedback survey in the Guidebook app!

 

swickham@ga.essd40.com
aneumann@ga.essd40.com

mailto:swickham@ga.essd40.com

