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Session Outcomes
❏ Learn how to incentivize students individually, 

and as a class, inside and outside the 
classroom, including the playground and in the 
cafeteria. 

❏ Generate ideas for school wide incentives and 
discover how to plan and implement them.

❏ Receive ideas for school-wide celebrations 
and student recognitions. 
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Union Chapel 
Elementary

❏ Suburb of Kansas City, MO
❏ K-5 Elementary School in the  

Park Hill School District
❏ Student enrollment: 607
❏ Demographic Profile:

❏ 155 Minority Students
❏ 452 Non-Minority Students
❏ 13.6% Free & Reduced Lunch



Park Hill Behavior Beliefs



Our PBIS Journey

2009

PBIS 
Implementation

Achieved PBIS 
Bronze Level

2014

Achieved PBIS  
Silver Level

2016

Achieved PBIS 
Gold Level

8 Straight Years of               
Gold Recognition

2017



Our Big Three
❏ Own Our Actions
❏ Respond Respectfully
❏ Stay Safe

Visit our website to learn more about what these look like in our school. 
Union Chapel Elementary

https://unionchapel.parkhill.k12.mo.us/student-support


“The goal of positive behavior support
is not ‘perfect children.’ 

Rather the goal should be 
creating the perfect environment 

for enhancing their growth.”

~Randy Sprick, Safe & Civil Schools
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Gator Gold
Students are recognized daily with 
Gator Gold. 
❏ PBIS Rewards

❏ Analyze reports monthly with 
our PBIS Tier 1 Team. 

❏ Paper Tickets
❏ Trade in for PBIS Rewards 

points to ensure our most 
accurate data.

https://docs.google.com/file/d/1cZru4rOwsjxR1SM2a6HET4UGGzDp6I5N/preview


Gator Gold School Menu
School Menu

❏ Open 1st and 3rd Friday of each month
❏ New this year - We have PTA volunteers helping 

support students as they shop.



Gator Gold 
Purchases



Gator Gold Classroom Menu
Classroom Menus

❏ Open at teacher’s discretion
❏ Items are selected by teachers



Semester Drawings
At the end of each semester, 
students enter any remaining Gator 
Golds in raffles to win fabulous 
prizes.
❏ Prizes purchased with Building 

Leadership Team funds. 
❏ Some students save all semester!
❏ One ticket can be a winner!



Semester Drawings



AttaGators
AttaGators are POSITIVE office referrals to recognize 
students for demonstrating our Big Three 
expectations. 

❏ Staff writes a note to the student.
❏ Administrator meets with student and shares 

the note. 
❏ Student chooses an email or phone call home 

to celebrate.
❏ Student receives a fun pen.
❏ All students are recognized at the quarterly 

assembly. 



AttaGators

In previous years, 
students received 
AttaGator t-shirts 
as well. . 
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Golden Spatula Incentive
Each class can earn one sticker each day when they:
❏ Follow directions from adults
❏ Use line basics on the red line
❏ Use kind and appropriate words
❏ Stay seated
❏ Practice good table manners
❏ Use appropriate voice levels
❏ Line up at a Level 0



Golden Spatula Incentive
Once a chart is a completed:
❏ Afternoon announcements 

“shoutout”
❏ Small prize for the entire class

❏ Prizes purchased with building 
funds and PTA support.

❏ The class with the most stickers each 
quarter receives the traveling trophy. 

 



Additional Cafe Supports
❏ Colored cup system to help monitor 

voice levels
❏ Restaurant Voice
❏ Whisper
❏ Level 0

❏ Classroom signs as students go 
through the serving line

❏ Designated Table Toppers from 
each class to help the cafeteria 
supervisors

 



Rockin’ Recess Incentive
Each class can earn one sticker each day when they:
❏ Follow directions from adults
❏ Follow game rules
❏ Use kind and appropriate words
❏ Share equipment
❏ Keep hands/feet to yourself
❏ Line up quickly and quietly
❏ Enter the building at a Level 0



Rockin’ Recess Incentive
Once a chart is a completed:
❏ Afternoon announcements 

“shoutout”
❏ Small prize for the entire class

❏ Prizes purchased with building 
funds and PTA support

❏ The class with the most stickers each 
quarter receives an extra recess.

 



Additional Recess 
Supports
❏ Assigned zones as needed

❏ Looking at the possibility of 
leveled recess supports.

❏ Additional staff support as needed
❏ Staff goes out to recess to 

support specific students.
❏ Practice skills with a friend at an 

“indoor recess”.
 



How is it Working?

Data for 23-24 School Year is current as of 
April 11, 2024. 

22-23     23-24
Cafeteria   87      60
Playground      268    163

2022-2023 referrals from the 
playground made up almost 25% 

of our total, and the cafeteria 
referrals made up 7.6% of our 

total. This year, our playground 
referrals are about 16% of the 

total and the cafeteria referrals 
are just over 5%. 



Reflections
❏ Develop a tracking system for 

completed charts
❏ Track how many stickers at the 

end of each quarter for quarterly 
winner.  

❏ Have a prize/shoutout person
❏ Keep track of prizes given to each 

class
❏ Helps avoid duplicating reward 

too often. 
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Do the best you can 
until you know better. 

Then when you know better, 
do better. 

-Maya Angelou



Quarterly School-wide 
Incentives 

First implemented during the 2022-2023 school year. 
Things we had to consider this year:
❏ Teachers wanted incentives and assemblies on same 

day.
❏ Teachers asked for a schedule that did not disrupt our 

specials/recess schedule too much.
❏ We needed to determine who would plan the incentives 

and who would supervise students. 
 



Quarterly School-wide 
Incentives 
Each quarter students who qualify have 30 minutes of 
incentive time with other students in their grade level. 
❏ Systems team chooses four activities each quarter. 

❏ A teacher from each grade level hosts one of the 
activities. 

❏ Students sign up for the activity they want to 
participate in during the incentive. 

❏ Ideas have included: drawing/art, free tech, board 
games, BINGO, dance party, reading, etc. 



Quarterly School-wide 
Incentives 

Criteria:
Students either participate the entire 30 minutes or they 
participate the last 15 minutes. 
❏ Full Participation. 

❏ Students with 0-4 referrals for the quarter according 
to SWIS.

❏ Reduced Participation
❏ Students with 5 or more referrals for the quarter 

according to SWIS. 



Quarterly 
Incentives 



Quarterly 
Incentives
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Quarterly Assemblies
Each quarter we host a PBIS assembly. 
We use the same format for every assembly:
❏ Review Assembly Expectations
❏ AttaGator Recognitions by Class
❏ Golden Spatula Class Winner
❏ Rockin’ Recess Class Winner
❏ Teacher vs. Students Minute to Win It 

Games
❏ Winner announced at End of Day

 



Quarterly 
Assemblies

Find us on Facebook to see some of these Teachers vs. Students games in action!



Quarterly 
Assemblies

Find us on Facebook to see some of these Teachers vs. Students games in action!



Please complete the session 
feedback survey in the 
Guidebook App. 



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Contact Us
Union Chapel Elementary School
7100 NW Hampton Rd. 
Kansas City, MO 64152

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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