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Presenter Notes
Presentation Notes
2 min.
10:46-10:48


Outcomes

Attendees will:

1. Identify common challenges and barriers to implementation
of SW-PBS at the secondary level

2. Engage in solution-focused dialogue around the use of
Effective Classroom Practices to combat these common
challenges

3. Create action steps to support the implementation of
Effective Classroom Practices
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Welcome
Zoom Features: Pre-corrects:
e Mute ® Zoom opens a hew window
e Camera e Two windows currently
e Chat open
® Breakout Rooms ® Viewing a shared screen
e Open the presentation for
hyperlinks
SCHOOLWIDE/CLASSROOM

Engagement:

® Graphic Organizer
® Breakout Rooms
e Padlet



Presenter Notes
Presentation Notes
3 min. (7 min.) / LS
10:50-10:52
Poll: What is your experience with implementing PBIS
A. District / Building Administrator 
B. Building Leadership Team Member
C. Classroom Implementer
D. Internal Coach 
E. 0-2 years
F. 3-5 years
G. 5 or more years 
Practice with chat - waterfall strategy - what are the demographics of your building? one-word (e.g., urban/rural/suburban)
Quick directions on locating features 



- Soclal Competence &
Positive Academic Achievement

Behavior

Support OUTCOMES
&
O :
sporng [ 1\ %, )\ s
Staff Behavior N ~ Making
\ PRACTICES /
Supporting y _‘;‘_}
Student Behavior 2

=% SCHOOLWIDE/CLASSROOM


Presenter Notes
Presentation Notes
2-3 min. (10 min.) / CC
10:52-11:00
Brief overview of PBIS framework
Ground ourselves in this framework as we identify contextual factors that are directly connected to the challenges and solutions that increase implementation of PBIS at the secondary level




H5 Comtextual

Core Features of Key HS Focus
Influences i

Implementation ATeas

Figure 1: High School Implementation of PBIS
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Presenter Notes
Presentation Notes
3 min. (12 min.) / CC
11:00-11:10
Refer to National Center for this presentation
Layer this graphic on the framework to support the contextual influences that impact secondary level implementation
This graphic will be broken apart over the remainder of the session




ve Scho

Chrnate,
School Decreases in...
Engagement & .

Student e Tardy behavior

e e Office referrals
® Bus disruptions
® Request of assistance from

Intervention teams

e Referrals to special education
® Number of school drops
e Out of school suspensions
e Staff stress
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Presentation Notes
3 min. (15 min.) / CC
Get statistics 
Reminder: what is the big purpose of PBIS and WHY should HS be implementing - 
Waterfall - what do you hope to decrease? / What do you hope to increase? 


Increases in...
® School attendance
® Peer interaction skills

/éontlug Scho e Student participation in school and
Cirmate, activities
Enpmm& e Student satisfaction with school
SAudent ® Academic performance
Success ® On-time homework completion
® Enhanced employability, smoother
transitions to the world of work
® Teacher attendance
e Self-esteem and decision-making skills

® Positive statements about staff from
students

® Frequent positive contacts with parents

e Community and parent support
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Presenter Notes
Presentation Notes
3 min. (17-18 min.) / CC
Get statistics 
Reminder: what is the big purpose of PBIS and WHY should HS be implementing - 
Waterfall - what do you hope to decrease? / What do you hope to increase? 


Secondary Contextual Influences

.

| ® PBIS Is represented across all states

e 17 states (33%) showed implementation
taking place in at least 20% of high schools

® In a 4-year period (2012-2016), there has
been an increase of nearly 1,000 high
schools implementing PBIS

Age of Students
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Presenter Notes
Presentation Notes
2 min  (20 min.) /LS

Over the past five years, the number of high schools implementing PBIS has increased notably. In 2012-2013 a total of 2,595 high schools reported fidelity scores to the National Technical Assistance Center on Positive Behavioral Support, indicating at least some level of implementation of PBIS. By 2016-2017 that number had risen to 3,367. Every state is represented in these data, and 17 states (33%) showed implementation occurring in at least 20% of their high schools. Despite this promising national growth of PBIS implementation in high schools, when working with district coaches or teams, we often continue to hear that “It is different to implement in our high schools,” or “Our high schools say they need their own trainings.” Why is this? From the work of Fixsen, Naoom, Blase, Friedman, and Wallace (2005), we know that understanding and attending to both the key features of an initiative (e.g., PBIS: leadership team, data use in decision making, consequence systems) and to the context in which it is being implemented (e.g., people, environment, culture, resources) are equally critical to the success of that initiative. A number of authors who have written about the implementation of PBIS in high schools have discussed the influence of the high school context on implementation


Key Foundational Systems

Leadership Systems: Communication Systems :
e Schoolwide PBIS e What needs to be
Leadership Team communicated
® Administrative Team e How and when
e Other leadership in the communication will be carried
building such as out among the various
department heads or constituency groups:
Deans of Students. O namely staff
o students Data Systems:

® Mechanisms by which key
data are:
o collected
O summarized
o used in decision making
and planning
O shared

O central district
administration
families

school board and
community members

O O
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Presenter Notes
Presentation Notes
2 min (24 min,) / LS
Now that we’ve learned about the contextual variables secondary schools face, let’s take a look at the key foundational systems required to support implementation.  Systems are the mechanisms that must be in place to support the faculty and staff in carrying out effective practices and data-based decision making.  When you have a complex organization like a high school, it becomes even more important that these systems be strong. There are three foundational systems that seem to be most impacted by the school context: leadership, communication and data systems 

Leadership Systems: As noted above, because high schools have these larger leadership structures, it becomes even more important to have a clear system among the different entities to be sure they are working well together to accomplish the school’s overall goals.
Communication System: Teams need to communicate their key actions or next steps; outcomes or results; rationale for specific actions; and what it means for the relevant stakeholder group(s). This requires utilizing various modes and frequency of communication, depending on the needs of each specific communication effort.
Data Systems: Having more data overall in high schools requires that there be clear data systems operated by trained staff who are fluent in interacting with the school’s various databases and summarizing data in a meaningful format.

Poll: which foundational system are you most excited to learn more about?  Leadership, Communication or Data







Leadership Systems ﬂ

Complex
Leadership Layered

Ensuring
Student Voice

Team 3o :
Administrative and Choice

Structures
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Presenter Notes
Presentation Notes
2 min (25-27 min.)  / CC
Structure of the remaining slides...roadblock/barriers, solutions, questions to consider
Leadership Team   - larger number of staff to pair down to the recommended 6-8 people for teaming structures 

Complex, Layered Administrative Structure - several leaders in one building can complicate the communication of expectations related to the implementation of PBIS (e.g., principal, a number of vice or assistant principals, Deans of Students, and department heads or divisional leaders)

Ensuring Student Voice and Choice is Included - students want to be actively involved in the planning and implementation of PBIS

 Staff size (total number of personnel) 
These leaders often operate largely independently of one another. Therefore, having a single representative administrator on the team as in the lower grades may not be effective in a high school unless other steps are taken to ensure the entire leadership team is kept up to date on activities and decisions around PBIS implementation.





N
Leadership Systems _

e Clarify the support
implementation e Establish a student

leadership team
® Develop a communication
plan e Ad hoc committees
that include students
e Establish protocols to
ensure the administrator ® leverage existing
continues to participate and student committees
support team efforts
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Presentation Notes
3 min (30 min.) / CC
Although the principal may not be on the Leadership Team, it is important that the principal has the role and responsibility to provide a united message about the importance and progress of the initiative.
How often will the administrative team be updated, what decisions can be made by the Leadership Team (including the administrative representative) and what needs to be reviewed by administrative team? Consider whether you may need to initiate a process that is similar for the department head meeting, deans meetings or other leadership groups in the building where the Leadership Team member(s) can communicate and obtain support and input on implementation.
such as agreeing that the administrator will review and comment on minutes within 48 hours of the meeting.






Leadership Systems

1. How do we ensure that there is good representation of all
staff and faculty on the leadership team?

1. How do decisions get made in an efficient manner and in a way that
includes the entire Administrative Team?

1. What authentic role do students have in the leadership of the leadership
teaming structures?

SCHOOLWIDE/CLASSROOM


Presenter Notes
Presentation Notes
3-5 min (35 min)  / LS
Reference breakout rooms for later in the session
Give participants 2-3 min to pre-populate some thoughts on these coaching questions 


Communication System E’ il

size of

department
structures

one-way
communication

building

complex
schedules
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Presenter Notes
Presentation Notes
2 min (38 min) / CC
Due to the size of building, size of staff, complex schedules, and heavy reliance on departmental structures, faculty and staff rarely interact as a group.
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Build awareness, buy-in and consensus Facilitate and sustain implementation
® Use multiple mechanisms for ® leverage surveys to gain feedback
communication from staff and faculty
e Share how PBIS is being successful ® Dedicate time during faculty
e Share alignment to values of the meetings
district/schools/community ® Morning announcements

school/district/community
® Share school-wide data monthly in
user-friendly formats
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Presentation Notes
2-3 min. (40 min) / CC

5 min during faculty meeting
2 min announcements from students


Communication Systems

1. What are the standard communication structures?

1. Who communications what information and the frequency
in which it is communicated?

1. What needs to be communicated to bridge between
current beliefs/values?

1. What is the most effective method for communicating
expectations and procedures with students?

- T4?4/5( !
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3 min (43 min) / LS



Data Systems ﬂ

type of

reports

multiple
amount data
of data
systems
accessibility
of data
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Presenter Notes
Presentation Notes
3 min (45 min) / LS
Many existing school data systems have been developed for accountability, such as reporting to the state, school board or public (e.g., attendance, behavior).

number of students and faculty / staff increases the amount of data to analyze and use to make decisions 
the district or school has already assigned people to enter the data into the systems (accessibility)
data systems may not support the types of reports the Leadership Team needs to make decisions 
having to work with multiple databases and the individuals that manage them in order to obtain data in a format that can be used for decision making.




Data Systems

Utilize multiple data sources (Social + Behavioral + Academic)+_

Collaborate with data user managers to create user friendly
data reports

Review the percentage of students meeting an identified goal
rather than an overall average

Include students in analyzing the data and providing
recommendations to address the results

SCHOOLWIDE/CLASSROOM
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Presenter Notes
Presentation Notes
3 min (48 min) / LS
expand data to look at multiple domains -- Consider the interaction between social and academic behavior. For example, some high schools look at course performance and attendance or truancy rates together to determine if students are performing poorly because they are not attending or if they are present but not performing well.
Include these outcomes in your communication plan 
provides a more accurate picture



Data Systems

1. How will we manage the large amount of data?

1. What information (data) is available to support change in | O
beliefs? Practices?

1. What role can the students play in the use of data for
decision-making?
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Presenter Notes
Presentation Notes
2 min (50 min) / CC
What are the decisions the team needs to make? 
What are the data needed to make these decisions? 
Who collects and summarizes the needed data? 
How and when can the team access the data?
Connect back to Teaming structures and building a systematic approach to supporting DBDM and ETLPs 
Link to TIPS / National Center and MO SW-PBS website for data tools 


Experts recommend high schools consider four main sources of data to guide their PBIS implementation: attendance, behavior, academics, and climate. See Using Outcome Data to Implement Multi-tiered Behavior Support (PBIS) in High Schools2 for more information and guidance about using these data sources to improve implementation outcomes. Moreover, using a combination of academic and behavioral variables along with perception data Positive Behavioral Interventions & Supports (PBIS) 7 MARCH 2021 (e.g., school climate), will allow for a more robust examination of multi-faceted constructs that comprise the CCR domains. https://assets-global.website-files.com/5d3725188825e071f1670246/603fd3abcb04538209174357_PBIS%20high%20school%20implementation-%20%20Supporting%20college%20and%20career%20readiness%20through%20PBIS.pdf 



Breakout Rooms

Purpose:

e Collaborate and network with educators around possible next steps to
overcome contextual barriers at the secondary level

Directions:

e Join breakout group aligned to your interest and/or greatest need

e Identify a facilitator who can read coaching questions from your
designated slide to brainstorm

e Utilize graphic organizer to brainstorm action steps

Coaching Questions for Facilitators
Leadership Systems - Slide 15
Communication Systems - Slide 18
Data Systems - Slide 21
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Presenter Notes
Presentation Notes
15min. (55-70 min)  / LS
Breakout rooms remind them how to get in their breakout room
Directions…
Breakout Room Discussion Prompts...https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing 
Graphic Organizer: https://drive.google.com/file/d/1ea-Ix8ZokIZbpxvpkwgGUHgYRKv8xl9U/view?usp=sharing

https://drive.google.com/file/d/1ea-Ix8ZokIZbpxvpkwgGUHgYRKv8xl9U/view?usp=sharing
https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing
https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing
https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing
https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing
https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing
https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing
https://docs.google.com/document/d/1GJo3G4clMduYBYWu340lIW98b0edGvU8UkrQWg-Gxp8/edit?usp=sharing

Wrap up and Reflection

HS Comtextual Fley Core Features of E'-’.El..' HS Focus
Influences - Foundational - Imp]emﬁmmnmn Afeas

"'1-5. SLETIES

' Organizational
! ) Culburs
B -z of Students -@

Fig'l.l.n: 1: High School |m|:l-l-|:m::nt.1tiun of PBIS

Take a moment to
share a reflection  Click here - Or -

using our Padlet
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Presenter Notes
Presentation Notes
2 min (72 min) / CC
As leadership teams work to implement and sustain PBIS practices and systems, it is critical to consider the contextual influence of the size, organizational culture and the age of the students, especially on the three key systems of leadership, data, and communication.

https://padlet.com/THEmoswpbs/4g3lb7v0avp3veyo
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Monograph - PBIS In High Schools
High School PBIS
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Presentation Notes
(75 min) / LS
2- 3 min.
Linking to MO State Standards / 21st century skills / College 

https://www.pbis.org/resource/lessons-learned-on-implementation-of-pbis-in-high-schools-current-trends-and-future-directions
https://www.pbis.org/topics/high-school-pbis
https://pbismissouri.org/
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Statewide Coach Statewide Coach
cacdty@umsystem.edu shawlau@umsystem.edu
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Welcome to
SCHOOLWIDE & CLASSROOM WEEK!
June 23-24

MISSOURI SW-PBS
SUMMER INSTITUTE

VIRTUAL CONFERENCE
SUMMER 2021

THANK YOU FOR JOINING US!
Please complete the
Evaluation Survey.

Session 5 will start at 1:15 p.m.

Please use the same Zoom
meeting link to join the next
session.
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