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Today’s Outcomes...

* Discover how district implementers have
worked to align student expectations.
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Expectations Across the District

Why are they so important?
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Importance of Clarifying
EXPECtatlons Expected ‘ Creates a vision of a

successful student.
B eh GVi Or Allows for proactive

i\ teaching of behaviors for
success.

Provides consistency in language

Clarifying Expected Behavior involves

. . . selecting schoolwide expectations and Conveys a positive
¢ Provides consistency In what to developing a matrix that further % message about success at
teach defines expected behaviors across school.

school settings.

guide staff decisions

about discipline.

A Provides a framework to
Expectations: defines the kind of !j

o e SR T o R i S

° : : H people that you want your students to
PFOVIdES con5/stency In What to be (e.g., respectful, responsible, safe,
recognize etc.). R Aligns staff through use of
consistent language.

Behaviors/Rules: specifies tasks

students are to do to meet the Why It Is Important
*  Provides consistency in what to schoolwide expectations. A dependable system of rules and
procedures provides structure for
correct students and helps them to be engaged

with instructional tasks (Brophy, 1998).
“Simply put, if the staff expect

. students to achieve and behave Teaching rules and routines to students
The cornerstone for all you will do to appropn‘atel;, ’t,hey n};ﬂ. , at the beginning of the year and
Conversely, if the staff expect the forci h ; I ;
. _ 1 ' enforcing them consistently across time
Implement MO SW-PBS! thdems, to underfach;eviand v increases student academic
Slnl lnapproprlatelg, tl ?y 3"007 achievement and task engagement
LD, 4 (Evertson & Emmer, 1982; Johnson,
Stoner, & Green, 1996).
Clearly stating expectations and
Missouri ' .
Sd\oolwlde\ consistently supporting them lends
Positive credibility to a teacher’s authority
Behavior (Good & Brophy, 2000).
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Reasons for Districtwide Alignment

e Supports district and staff commitment.

* Provides support to students as they
transition from school to school.
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What District Alignment DOES NOT Mean

* Alignment does not mean the EXACT same

* Each building has developmental and
contextual differences that must be addressed

The focus on district alignment should be to
promote consistency while allowing for context.
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Getting to Know Our Panelists

Southern Boone School District
Excellence in Learning for All

District Demographics*

Buildings: 4

/ PK-12 Enrollment: 1800
Race/Ethnicity: 90% White
FRPL: 16%

SPED: 9.4%
Certified Staff: 160

*2020-2021 Data
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Getting to Know Our Panelists

Green Ridge R-8 School District

Home of the Tigers

1

District Demographics*

Buildings: 2 — Elementary & Secondary
K-12 Enrollment: 365
/ Race/Ethnicity: 90% White
FRPL: 46%
ELL: 11%
SPED: 13%
Certified Staff: 35

*2020-2021 Data
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Getting to Know Our Panelists
@ Morgan County R-Il School District

District Demographics*
Buildings: 4**
K-12 Enrollment: 1300

/ Race/Ethnicity: 94% White
FRPL: 56%
SPED: 12%
Certified Staff: 130

*¥2020-2021 Data
**restructuring during 2022-2023
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Setting Up Districtwide Expectations
@ Southern Boone School District
Excellence in Learning for All
* Site-based implementation back in 2006-2007

* Each building entered training with the RPDC
at the same time

* Each building develops their own rules from
the 3 districtwide expectations — Safe,
Respectful, Responsible
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Setting Up Districtwide Expectations
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Setting Up Districtwide Expectations

Southern Boone School District
Excellence in Learning for All
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Setting Up Districtwide Expectations

Green Ridge R-8 School District
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Home of the Tigers

* District Leadership Team received training on
Expectations.

 Team internally developed an elementary and
secondary matrix.

 Then worked to align into one.
* Introduced to staff and sought feedback.
* Updated matrix from feedback.
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Setting Up Districtwide Expectations
@ Morgan County R-1l School District

* Pilot and Study Approach — Elementary(ies)
started.

— Entire staff developed matrix (Safe, Respectful,
Responsible, Learner)

 DLT studied this matrix and utilized a similar
approach

— What skills/behaviors do we want our graduates to
POSSess?

— What does our CSIP stakeholder engagement say?

— Do these align with Safe, Respectful, Responsible,
Learner?
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Setting Up Districtwide Expectations
% Morgan County R-1l School District

* Elementary School is working on revising based
upon 1 year of implementation.

e Middle School did a 6t grade pilot of
expectations second semester; has since
drafted schoolwide expectations for roll-out

this fall.

* High School will be undergoing learning and
development (22-23) for schoolwide
Im Iementatlon (23 24) MU Center for SW-PBS
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Questions?
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