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Today’s Outcomes…

• Discover how district implementers have 
worked to align student expectations.
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Expectations Across the District
Why are they so important?
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Importance of 
Expectations

• Provides consistency in language

• Provides consistency in what to 
teach

• Provides consistency in what to 
recognize 

• Provides consistency in what to 
correct

The cornerstone for all you will do to 
implement MO SW-PBS!



MU Center for SW-PBS
College of Education & 
Human Development
University of Missouri

Reasons for Districtwide Alignment
• Supports district and staff commitment. 
• Provides support to students as they 

transition from school to school.
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What District Alignment DOES NOT Mean
• Alignment does not mean the EXACT same
• Each building has developmental and 

contextual differences that must be addressed

The focus on district alignment should be to 
promote consistency while allowing for context.
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Getting to Know Our Panelists

District Demographics*

Buildings: 4 
PK-12 Enrollment: 1800
Race/Ethnicity: 90% White
FRPL: 16%
SPED: 9.4%
Certified Staff: 160

*2020-2021 Data
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Getting to Know Our Panelists

District Demographics*

Buildings: 2 – Elementary & Secondary
K-12 Enrollment: 365
Race/Ethnicity: 90% White
FRPL: 46%
ELL: 11%
SPED: 13%
Certified Staff: 35

*2020-2021 Data
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Getting to Know Our Panelists

District Demographics*

Buildings: 4**
K-12 Enrollment: 1300
Race/Ethnicity: 94% White
FRPL: 56%
SPED: 12%
Certified Staff: 130

*2020-2021 Data
**restructuring during 2022-2023
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Setting Up Districtwide Expectations

• Site-based implementation back in 2006-2007
• Each building entered training with the RPDC 

at the same time
• Each building develops their own rules from 

the 3 districtwide expectations – Safe, 
Respectful, Responsible
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Setting Up Districtwide Expectations
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Setting Up Districtwide Expectations
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Setting Up Districtwide Expectations

• District Leadership Team received training on 
Expectations.

• Team internally developed an elementary and 
secondary matrix.

• Then worked to align into one. 
• Introduced to staff and sought feedback.
• Updated matrix from feedback.
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Setting Up Districtwide Expectations

• Pilot and Study Approach – Elementary(ies) 
started.
– Entire staff developed matrix (Safe, Respectful, 

Responsible, Learner)
• DLT studied this matrix and utilized a similar 

approach
– What skills/behaviors do we want our graduates to 

possess?
– What does our CSIP stakeholder engagement say?
– Do these align with Safe, Respectful, Responsible, 

Learner?
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Setting Up Districtwide Expectations

• Elementary School is working on revising based 
upon 1 year of implementation.

• Middle School did a 6th grade pilot of 
expectations second semester; has since 
drafted schoolwide expectations for roll-out 
this fall.

• High School will be undergoing learning and 
development (22-23) for schoolwide 
implementation (23-24).
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Questions?


