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Overview

Having effective practices in place in every classroom within a district wide
system is key in promoting teacher success and student academic and
behavioral success. This is accomplished as part of a job embedded
professional learning and how leaders and coaches support teachers' growth.
Core features will be discussed, specifically how to collect teacher performance
data to provide feedback around the key effective practices including student
engagement. Implementation examples highlighting key features, challenges,
and successes will be shared.
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Objectives

» Understand job embedded professional learning to support effective
classroom practices and the role of the leader/coach in supporting teacher
growth

» Learn how to collect teacher performance data and provide feedback on
effective practices.

» Understand how to utilize a consistent approach for performance feedback
a) effective classroom practices defined, b) a common data collection tool,
c) process defined for fluency in collecting data, and d) district wide coaching
protocol
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Relevance

* Implementation at the classroom level is critical to
achieving and sustaining desired outcomes

» Historically, implementation of effective universal
classroom practices is low

 Teacher turnover/shortages is rising
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Ferguson-Florissant School District

* 10,000 students, 21 schools in 9 municipalities
* 1,000 teachers
« PBIS Tier | across District
* Equity & Access for All
* Resolution
« Anti-Racist Standards
« Equity and Access for All
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https://www.fergflor.org/
https://drive.google.com/file/d/11Pl2BuUgM__9DdkuTJJ0hTxTq-qSAa4n/view?usp=sharing
https://www.fergflor.org/

Critical Features
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Supporting Classroom Implementation

* Implementation at the classroom level is critical to achieving
and sustaining desired outcomes.

* Historically, implementation of effective universal classroom
practices is low.

» Teacher self-efficacy is dropping.
 Teacher turnover is rising as well as teacher shortages
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Roles, Expectations, Professional Dev.

e District
o Assistant Superintendents
o Departments
e Building
o Principal
o Coach
o Teacher
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Collecting Data

Classroom Observation Data Collection Tool
Staff Name Date Time

- Effective Teaching Plan & -

TEACHER PDP GOAL:

]
VI d e O Classroom Context Observations: (5 min) 35’: Evidence Statements/Tally
- -

1. Student I Tirer ke Gras

Engagement Student opportunities to respond (outof ________total students)

1.2 Cognitive
Engagement

2. Classroom Positively stated classroom rules, aligned with school-wide expectations are

L]
Y ‘ | a S S ro O m O b S e rvat I O n Expectations available to students (posted in classroom and teacher’s canvas page, efc.).
Expectations and/or rules are regularly referred to by the teacher to pre-correct
5.2 Classroom expectations, encourage and correct behavior.
Management

.
D a ta C O I I e Ctl O n I O O I 3. Classroom Clear procedures were observed for managing transitions.

Procedures and | Consistent routines of instruction are evident (posted, agenda, outline, canvas,
Routines module format, etc.)

Clear and consistent procedures were observed for getting teacher’s attention
and responding to teacher questions. Teacher used an attention signal.

5.2 Classroom
Management

4. Encouraging Teacher uses a reinforcement system to acknowledge appropriate student
Expected behaviors (PBIS).
Behavior

Communication: personal connections; (calling students by name, calls home

5.3 Classroom etc)

Culture

5. Active Teacher uses frequent scanning & interacting
Supervision

S Teacher uses strategies for refocus
9.3 Ulassroom
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https://docs.google.com/document/d/1XVB-gVbaNGAJGT24hv8GJxBIP2DZaLpQXPTT84W1mVA/edit?usp=sharing
https://drive.google.com/file/d/1zOhubmJ8HGCyDYUSC_Zkh4LwKyDHPgLG/view?usp=sharing

Practices

6 Steps to Effective Feedback/Coaching

Feedback conversation on

Current Reality
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Set timeline for follow-up:
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Systems

e Staff Onboarding
o Effective classroom practices defined
o A common data collection tool
o Process defined for fluency in collecting data
o District wide coaching protocol
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Equity

. Systemize onboarding for new teachers and administrators

« Organize the data at a school and district level
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Successes & Challenges
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Additional Resources

. Please QR code for:
. Updated slides
. Sample materials

. Follow up on questions
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