
This is how we do it
Strengthening the Eight 

effective teaching and learning 
practices with walkthroughs

http://www.youtube.com/watch?v=-ega1BockHY


Session 
Outcomes

Attendees will learn about the 
Eight Effective Teaching and 

Learning Practices.

Attendees will learn how to use 
a walkthrough tool to 

strengthen the Eight Effective 
Teaching and Learning 

Practices in their school.



Working Agreements
• Everyone participates.
• Respect the opinions of others.
• Use technology respectfully.
• Take care of your needs.
• Begin and end on time.
• Use attention signal. 
• Learning is mandatory, suffering is optional.



Meet Our Team

Michelle McMullan 
& Lance Penn

Principal & Asst. Principal at South 

Elementary in Kennett, MO

Maria Allen & 
Chelsea Harrington

MO SW-PBS Consultants

Southeast Region 
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Effective Teaching and 
Learning Practices 

1. Classroom Expectations

2. Classroom Procedures & Routines

3. Encouraging Expected Behavior

4. Discouraging Unexpected Behavior

5. Active Supervision

6. Opportunities to Respond

7. Activity Sequencing & Choice

8. Task Difficulty



Instructional Time - Diminished by unclear procedures, 

disruptive student behavior, disciplinary responses, lengthy 

transitions, etc. 

Classroom Practices 1-4

Classroom Practices to Increase Instructional Time: 
● Classroom Expectations

● Classroom Procedures & Routines

● Encouraging Expected Behavior

● Discouraging Unexpected Behavior



Engaged Time - Diminished by inactive supervision, limited 

opportunities for students to respond, poor task selection, 

etc. 

Classroom Practices 5-8

Classroom Practices to Increase Student Engagement: 
● Active Supervision

● Opportunities to Respond

● Activity Sequencing & Choice

● Task Difficulty 



Time To Explore
● Are you new to the 8 Effective Teaching and Learning 

Practices?
● Is there a practice you would like to learn more about?
● Use the resources on the Hyper Doc to explore more. 

https://docs.google.com/document/d/1uaFwp6Nspk5xjTOjtHfSuYmPfL3Lezj_SRFdjIWictI/edit?usp=sharing


http://www.youtube.com/watch?v=ItKoaEPhpd4
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South Elementary

1.
About our school.



South Elementary
❏ SE Missouri

❏ Approx. 415 students
❏ Grades 3-5
❏ 55 staff

❏ PBIS journey began in 2018
❏ Tier 1 & 2 (silver recognition)
❏ Safe, respectful, responsible



classroom 
Walk throughs

2.

Supporting Tier 1



The why…

❏ Data showing a high number of discipline 
referrals originating in the classroom.

❏ The need to strengthen the Eight Effective 
Teaching and Learning Practices in all 
classrooms.

❏ Providing an opportunity for non-evaluating 
administrators to strengthen observation skills 
and to increase their presence in classrooms.





How the walk 
throughs work

Data from walk 
throughs are 

shared with Tier 1 
team

Data is anonymous; Look for 

themes/strengths/weaknesses.

Asst. Principal
Conducts walk

Through & provides 
feedback in all 

classrooms

Staff pd is 
planned based on 

data

One per semester

Mini-lessons at staff meetings; 

Individual support

(Self-assessment checklist)

https://docs.google.com/document/d/1THr5taiOksqdR1phHV9GjJCiGIIHCbhenlxB9spTFlc/edit?usp=sharing


The walk through tool

❏ 10-15 minute observation

❏ Rating scale 0-3; strategy 
not used

❏ “Look for” criteria for 
each practice

https://docs.google.com/document/d/1HHhzLbwqQEA_XOgxNYEIByWkviuOprSgy-nJ3JKIZas/edit?usp=sharing


Data

3.

What our data told us



Active 
supervision

Primary Weakness in Classrooms



Positive specific 
feedback

Positive feedback ratio

Opportunities to 
respond

School average is around 2.5:1

Addressed individually in follow up.



1st & 2nd semester 
comparisons
& what we’ve 
learned



Examples



Q & A
What questions do 

you have for us? 



Survey TIme
Please fill out the session feedback 

in the conference app. 

We appreciate your feedback! 1 2 3 4 5

 



Maria Allen
mallen@semo.edu

Chelsea Harrington
charrington@semo.edu

Contact Info
Michelle McMullan

mmcmullan@kennett.k12.mo.us

Lance Penn
lpenn@kennett.k12.mo.us

mailto:mmcmullan@kennett.k12.mo.us

