HIS IS HOW WE DO IT

STRENGTHENING THE EIGHT
EFFECTIVE TEACHING AND LEARNING
PRACTICES WITH WALKTHROUGHS

This Ls How
WeDojt



http://www.youtube.com/watch?v=-ega1BockHY
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Everyone participates.

Respect the opinions of others.

Use technology respectfully.

Take care of your needs.

Begin and end on time.

Use attention signal.

Learning is mandatory, suffering is optional.




MEET OUR TEAM

MICHELLE MCMULLAN MARIA ALLEN &

& LANCE PENN CHELSEA HARRINGTON

Principal & Asst. Principal at South MO SW-PBS Consultants

Elementary in Kennett, MO Southeast Region
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EFFECTIVE TEACHING AND
LEARNING PRACTICES

1. Classroom Expectations

o

N

Classroom Procedures & Routines
Encouraging Expected Behavior
Discouraging Unexpected Behavior

Active Supervision

Opportunities to Respond /
<

Activity Sequencing & Choice
Task Difficulty
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Instructional Time - Diminished by unclear procedures,

disruptive student behavior, disciplinary responses, lengthy

transitions, etc.
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Classroom Practices to Increase Instructional Time:

e (lassroom Expectations
e C(lassroom Procedures & Routines
e [Encouraging Expected Behavior

Discouraging Unexpected Behavior
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Engaged Time - Diminished by inactive supervision, limited

opportunities for students to respond, poor task selection,

etc
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Classroom Practices to Increase Student Engagement:

e Active Supervision
e (pportunities to Respond
e Activity Sequencing & Choice

Task Difficulty



TIME TO EXPLORE

Are you new to the 8 Effective Teaching and Learning
Practices?

Is there a practice you would like to learn more about?

Use the resources on the Hyper Doc to explore more.



https://docs.google.com/document/d/1uaFwp6Nspk5xjTOjtHfSuYmPfL3Lezj_SRFdjIWictI/edit?usp=sharing



http://www.youtube.com/watch?v=ItKoaEPhpd4
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SOUTH ELEMENTARY

About our schoaol.
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J SE MISSOURI
1 APPROX.UYl5STUDENTS
J GRADES 3-5

1 55 STAFF

1 PBISJOURNEY BEGAN IN 2018
O TIER1&2(SILUVER RECOGNITION)
1 SAFE, RESPECTFUL, RESPONSIBLE
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CLASSROOM
WALK THROUGHS

Supporting Tier 1



THE WHY...

Data showing a high number of discipline
referrals originating in the classroom.

The need to strengthen the Eight Effective
Teaching and Learning Practices in all
classrooms.

Providing an opportunity for non-evaluating
administrators to strengthen observation skills
and to increase their presence in classrooms.
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Referrals by Locations

I Major Referrals [ Minor Referrals

Classroom

Hallway

Playground

Cafeteria

Bathroom




HOW THE WALK <

THROUGHS WORHK

ASST. PRINCIPAL
CONDUCTS WALHK
THROUGH & PROVIDES
FEEDBACHK IN ALL
CLASSROOMS

One per semester

@@

DATA FROM WALK
THROUGHS ARE
SHARED WITHTIER1
TEAM

Data is anonymous; Look for

themes/strengths/weaknesses.

STAFFPD IS
PLANNED BASED ON
DATA

Mini-lessons at staff meetings;
Individual support

(Self-assessment checklist)



https://docs.google.com/document/d/1THr5taiOksqdR1phHV9GjJCiGIIHCbhenlxB9spTFlc/edit?usp=sharing

10-15 MINUTE OBSERVATION

RATING SCALE 0-3; STRATEGY

NOT USED

“LO0OK FOR*” CRITERIA FOR
EACH PRACTICE



https://docs.google.com/document/d/1HHhzLbwqQEA_XOgxNYEIByWkviuOprSgy-nJ3JKIZas/edit?usp=sharing

What our data told us




ACTIVE
UPERVISION

Primary Weakness in Classrooms
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POSITIVE SPECIFIC
FEEDBACH

POSITIVE FEEDBACHK RATIO

School average is around 2.5:1

OPPORTUNITIESTO
RESPOND

Addressed individually in follow up.
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COMPARISONS
& WHAT WE®VE
LEARNED
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What questions do

you have for us?




- SURVEY TIME

Please fill out the session feedback
in the conference app.

We appreciate your feedback!
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CONTACT INFO

Maria Allen Michelle McMullan *
mallen@semo.edu mmcmullan@kennett.k12.mo.us ‘ \
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Chelsea Harrington Lance Penn
charrington@semo.edu lpenn@kennett.k12.mo.us


mailto:mmcmullan@kennett.k12.mo.us

