
Set Up 

● Projector (Request from district)
● Laptop (PPE provided)
● Clicker (PPE provided)
● Classroom set up in morning meeting style 



Using SWIS Data to Drive 
Behavior Interventions

Prairie Point Elementary 



Outcomes

● Attendees will receive information on organizational systems that help to maintain 
structure when building MTSS teams.

● Attendees will learn about Check In, Check Out and Check and Connect interventions for 
behavior.

● Attendees will learn to pull reports from SWIS, intervals at which to pull reports and tips for 
using reports to drive data-based decisions.



Morning Meetings 
Professional Development

Resource: The Morning Meeting 
(Third Edition) by Roxann Kriete & 
Carol Davis



Session 1 - 
Introduction



Shared Reading 
Pages 1 - 2

Volunteers to Read

Part A ???

Part B ???

Part C ???

Part D ???

Part E ???

Last Sentence ALL

https://drive.google.com/file/d/1hm9YnKVioMm0rW8sTRtMcJrm0tjkoWVq/view?usp=sharing
https://drive.google.com/file/d/1hm9YnKVioMm0rW8sTRtMcJrm0tjkoWVq/view?usp=sharing


You Matter. 
We are glad you are here!

We See You.
WE WANT YOU TO BE SEEN!



Dr. McQuinn’s Morning Meeting Expectations

● Listen respectfully
● Look at the person who’s talking
● No talking unless you have the stick 

○ Passing is allowed 
● What happens in the circle, stays in 

the circle 



Morning Meeting Student Responsibilities 
● Get the meeting promptly and form the circle 

safely and efficiently
○ Morning meeting song 

● Participate fully – contribute actively, 
listening well, and responding appropriately 

● Interact with a variety of classmates in the 
friendly spirit of morning meeting 

● Move smoothly from morning meeting to the next 
activity
○ Conclusion of morning meeting song

https://youtu.be/Y66j_BUCBMY
https://youtu.be/bEeaS6fuUoA


Move to Morning Meeting Location

https://youtu.be/Y66j_BUCBMY
http://www.youtube.com/watch?v=Y66j_BUCBMY


Mrs. McQuinn’s Morning Meeting Expectations

● Listen respectfully
● Look at the person who’s talking
● No talking unless you have the stick 

○ Passing is allowed 
● What happens in the circle, stays in 

the circle 



Mrs. McQuinn’s Morning Meeting Format
1. Greeting - Every morning we’re going to greet each other in a friendly and respectful way

a. Adjective Name and Position in the Building
i. Example - Sassy Sarah, Assistant Principal 

b. Everyone greets staff member, Good morning “SASSY SARAH” 
2. Sharing - Every morning we will share something about ourselves

a. Mood Meter (choose from the display.)
3. Group Activity - Most mornings we will do some form of group activity that allows us to learn more 

about each other or introduces our learning topic
a. What do you hope to take away from our session this morning? OR What is the biggest need you have for your school 

system that you hope to improve after today?
4. Closure / Morning Message - Every morning we will leave the circle with a preview of what is to 

come
a. Preview of Learning the morning

Materials Needed:

● Reflection Sheet, Pencil





Morning Message
Good morning Educators,

We are so excited you decided to join us to learn about our Tier II journey.  We truly hope that you 
walk away with tools and ideas that can be implemented in your building.  As a reminder, our 
intended outcomes for today are:

● Attendees will receive information on organizational systems that help to maintain 
structure when building MTSS teams.

● Attendees will learn about Check In, Check Out and Check and Connect interventions for 
behavior.

● Attendees will learn to pull reports from SWIS, intervals at which to pull reports and tips for 
using reports to drive data-based decisions.

Sincerely,

Danny and Sarah



Conclusion of Morning Meeting

Please head 
back to your 
table seats.

https://youtu.be/bEeaS6fuUoA
http://www.youtube.com/watch?v=bEeaS6fuUoA


Building-wide PBIS 
Expectations





SWIS



Data Over the Last Three Years…

Year Tier 1 Tier 2 Tier 3

2019-2020
(missing data April & May)

87.71% 7.33% 4.96%

2020-2021
(COVID)

87.05% 9.11% 3.84%

2021-2022
(COVID)

74.69% 13.51% 11.79%

2022-2023
GOAL 

80-85% 10-15% 5%

Current
Data

NEED TO UPDATE 
AT END OF YEAR



Goals of 22-23 School Year
● Staff enter minor data in SWIS 
● Staff provided monthly (at a minimum) data reports 
● Staff integrate problem solving skills during morning 

meeting to address grade level/class issues 
● Tier II and Tier III teams get together to prioritize 

needs and make criteria for interventions 

Year Tier 1 Tier 2 Tier 3

2022-2023
GOAL 

80-85% 10-15% 5%



SWIS Specifics 

● Teachers are in charge of entering MINOR data 
○ Moved to safe seat
○ Moved to buddy classroom 
○ Moved into the hallway 
○ Teacher discretion - Repetitive behavior that is becoming a 

disruption that needs to be documented 

 

● Recovery Room/Front Office will still enter all MAJOR 
data 

○ Student goes to office or recovery room - not the teacher’s job to 
enter 



SWIS Virtual and Paper Documents 

● Two Sample Forms for 
Teachers 

○ Click Here 
○ Click Here 

https://drive.google.com/file/d/1OUVT5QbNq7WeeewWpVH45K-uZ783MnDO/view?usp=sharing
https://docs.google.com/document/d/1odTkvkkAPuVg7mAm3GxsTdmaPX72GvGJFvRKgphajLA/edit?usp=sharing


Example: 





Now Let’s Put It In SWIS



Entering into SWIS - McQuinn

http://www.youtube.com/watch?v=-a6nCXbHeUE








Pulling Tier 2 Data 



SWIS Drill Down - Grade Level and Date Range



Using Data to Guide Interventions



Resources



Criterion Data Based Decisions

Flagged Next Steps

6 Minors in a 2 Week Period Discussion at Care Team, CTM, Tier 2 Plan

3 Majors in a 2 Week Period Discussion at Care Team,CTM, Tier 2 Plan



Tier 2 Template

https://docs.google.com/document/d/1i4nLaUA4OxvxKFWkSARRIyM1pTL1OPWgubWv-6AU9qI/edit#


First Page



Letter home for CICO



Talking with your student



Check in/ Check out (CICO) Plan



Tier II Plan



Plan Reinforcements



SIT PLAN - with Map



Tier 2 Interventions



Check In Check Out 

Parent Letter

Data Tracking
Tier 2 Point Sheet Template - Smiley Faces
Tier 2 Point Sheet Template - 3, 2, 1
Tier 2 Point Sheet - Red, Yellow, Green

https://docs.google.com/document/d/141B_iRtwtITiao-lVKxIPIWnKJsWfGDM5U-tNtQV8TM/edit
https://docs.google.com/document/d/141B_iRtwtITiao-lVKxIPIWnKJsWfGDM5U-tNtQV8TM/edit
https://docs.google.com/document/d/141B_iRtwtITiao-lVKxIPIWnKJsWfGDM5U-tNtQV8TM/edit


After Meeting Goal for 6 Weeks

• Phase 1- Weeks 1 and 2-Teacher and student score together and compare ratings at the end of each class 
period.  If the student data remains at the behavior goal of 80% or higher, the student/teacher ratings 
agree 80-85% of the time, proceed to Phase 2.

• Phase 2- Week 1-Student begins self-monitoring. Teacher rates 4 out of 5 days.
• Phase 2- Week 2- Student self-monitoring. Teacher rates 3 out of 5 days.
• Phase 2- Week 3- Student self-monitoring. Teacher rates 2 out of 5 days.
• Phase 2- Week 4- Student Self- Monitoring. Teacher rates 1 out of 5 days.
• Phase 2- Week 5- Student Self-Monitoring Teacher rates 0 out of 5 days.
• Phase 3- Student data stays at or above goal line while self- monitoring.  Plan for graduation.



Not Meeting Goal

• Phone Call - Parent Meeting 
• Update Tier 2 Intervention Plan Template 
• Work through Tier 3 Intervention Plan Template 



Check and Connect

● Students identified who 
need daily reinforcement 
of skills or who need 
adult relationships.

● Specials team, Care Team 
and Admin facilitate

● Provide scripts/training 
to those responsible for 
Check and Connect.

● Revisit students on Check 
and Connect each quarter.

What does this look like?

● After announcements
● Pull students into pod or 

walk a lap around the 
building, sometimes 
outside or in the GYM.

● Check in with teachers - 
what does this kid need?

https://docs.google.com/presentation/d/1ycjYNihFg9AYx1WLUwmRgTpUlQu5aC-pZQbuNRN1wDw/edit#slide=id.g74eed32b4_1_0
https://docs.google.com/presentation/d/1ycjYNihFg9AYx1WLUwmRgTpUlQu5aC-pZQbuNRN1wDw/edit#slide=id.g74eed32b4_1_0
https://docs.google.com/presentation/d/1ycjYNihFg9AYx1WLUwmRgTpUlQu5aC-pZQbuNRN1wDw/edit#slide=id.g74eed32b4_1_0


Data Tracking

● Data Analyzed every 6 weeks 
● Graduation Ceremony



Next Steps for Prairie Point



● Goal Setting for majors vs. minors with percentages
● Baseline Data of 22-23 Goal to make new Data Based 

Decisions



Resources

Prairie Point MTSS Tiered Plan - 22-23 n- EXAMPLE PBIS

Prairie Point MTSS SIT- Tier II Behavior Interventions Sample

Copy of STUDENT NAME (TEACHER) - MTSS SIT PLAN 22-23

Copy of Recovery Processing Plans

Copy of Prairie Point Check-in/Check Out

CICO - Prairie Point Elementary

Check and Connect Training

1st Grade Emotion Management and Expected Behavior

https://drive.google.com/open?id=1Wt5ie7qOGg0daF22QcaDVMIIDc3Ivk8Nf2Q0c9ZHYVw&usp=drive_copy
https://drive.google.com/open?id=1a1bFBwyhxVGPqerr06_mAicVDPhOY8of9QC3TFdeAPY&usp=drive_copy
https://drive.google.com/open?id=112QHHuHgU5t_sV3fPrZsSH54ZPAzIrkrFmqmbzOyrVQ&usp=drive_copy
https://drive.google.com/open?id=1o2tJLqoqRfoHePfY6edEPMLY31-NdM2mKb2MJC6UtpM&usp=drive_copy
https://drive.google.com/open?id=12tx63lEolkhhK8RMMuUQEUaVi8nQtt2DnAolMiynUFQ&usp=drive_copy
https://drive.google.com/open?id=1giGx7fiJMCj1kagxH5N5fKG7tnznpA-GGi_CtzB5osc&usp=drive_copy
https://drive.google.com/open?id=1ycjYNihFg9AYx1WLUwmRgTpUlQu5aC-pZQbuNRN1wDw&usp=drive_copy
https://drive.google.com/open?id=1uAq6nN0gu8sSh88iES6on9sjRJmGwnUH1lqfJCN-NPc&usp=drive_copy


Dr. Danny Todtfeld
todtfeldd@parkhill.k12.mo.us

816-359-6512

Dr. Sarah McQuinn
mcquinns@parkhill.k12.mo.us

816-359-6895

mailto:todtfeldd@parkhill.k12.mo.us
mailto:mcquinns@parkhill.k12.mo.us

