Tiger Transformation:
Taming the High Needs Student

Truman Middle School
St. Joseph, Missouri



ATTENDEES WILL GAIN. ..

e Practical strategies on reengaging Tier 2 Students in the regular classroom
e A format for student support intervention during the process



OUR WHY

Big issues with a small percentage of students

Tier 1 and Tier 2 strategies weren’t working
Teacher Frustration

To make a shift in the overall culture of our building



What’s First?

Meet with teachers to explain procedures and what expectations will be required
of them

Survey teachers to get their top 5 behavioral issues and then use set criteria to
determine which students would be in the first group [High Fliers]

Determine what staff are available to run the process and meet with them
Develop goals



https://docs.google.com/document/d/1H2_VqtlHfUbD14jI6qfxD_1o9ErInMgCfqfiePSvSGU/edit?usp=sharing

What’s First (continued)?

Develop components of the daily schedule

Determine individual needs to develop group target behaviors

Call parents of all participants to inform them of the process their child was
beginning

Meet with participants and explain process



Components of the Process

Olweus Meeting

Daily Log for work completed
Work Time

Your brain and trauma

Social Skills

Hands on learning

Reflection

Student Presentation
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What do we need?

Print grades and missing assignments
Find a room

Make or get assignment log

Check In Check Out Sheet for each student-in assignment log
Pulse oximeters

Drawing pencils and journals

Play Doh

Create heart rate tracking sheet
Computer Chargers

Water Bottles

Write schedule on board

SNACKS!



SCHEDULE
Daily Schedule

8:30 9:00 9:15 9:45 10:30
Social Skills
15 minute Lesson - Be
Work Time 1 break Bl Block Work Time 2 Good People  Lunch
- Set
Expectations.
No computer
unless
necessary for https://sites.go
assignment, Take a break ogleseomered
IReady for with 1/2 at a 3 Move arou
Reading and time to go k12.mn.us/scr 4ftor eating
Math, paper somewhere and €dsel/educator  take a wall
assignments for Personal move around  s/be-good-peo practice he
rest. Barriers for 10 minutes. ple-curriculum expectatio
Water vs Sprite Keri
Showing Self
Haart Rata N Aantral


https://docs.google.com/spreadsheets/d/1O8YfWYstQE2mGVduchOvyNOUPYdNGFvBvpwGcZvu6IE/edit?usp=sharing

BLOOPERS & WTF (what the fidelity)

Who’s idea was this anyway?

Really, you want more time to work on school work?
Who follows directions better, teachers or students?
You're rewarding kids for bad behavior?



THANK YOU FOR ATTENDING

Landi Quinlin, Principal landiquinlin@sjsd.k12.mo.us
Kirsten Muller, Counselor kirstenmuller@sjsd.k12.mo.us

Kelly Bristol, Social Worker kellybristol@sjsd.k12.mo.us



