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Kansas City School District



● Learn how our students move up and down the tiered 
system for success through SEL interventions, strategies, 
and resources in place

● Receive a sample agenda for our student-success team 
overseeing Tier 2 and Tier 3 that outlines our structures in 
place

● Understand how our student-success team intertwines 
behavioral and academic needs and wants for Tier 2 and 
Tier 3

Session Outcomes:





Understanding What’s 
Below the Surface

Moving Through the Tiered System





BIP
FBA

Adapted FACTS 
Planned Parent Meetings

Reintegration Plans

CICO
Special Individual 

Rewards
Interest Inventories 

Alternative Tools
Noncontingent Breaks 

SEL Enrichment
Small Groups

Reteach Groups
Daily Parent Communication

Focus Circles 

Universals 
Teacher Directed

Rewards for All
Community Circle
SEL - Second Step
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Behavior
Management 
Flow Chart



● Data is reviewed each week with the Student Success Team
● After 2-3 weeks of data collection

○ Interventions are reviewed
○ Factors are assessed
○ Changes or continuation is decided

● If a student is in Tier 2 for longer than 8 weeks with no 
significant gains  movement to Tier 3 is made 

● Once a student has moved to Tier 3, 20 data points are 
collected then decisions of changes in interventions or 
requesting additional resources at the district level  

Moving Between Tiers



Moving from 
Tier 1 to Tier 2



Student Success Team
Focusing on Tier 2 and 3



Principal - overall 

Counselor - mental health

Social Worker - attendance/family connection

Behavior Interventionist - behaviors/supports/data

Psychologist - IEP/supports

Reading Support Teacher - academics

*Classroom teachers join as needed. 
Focusing on transitions between tiers and 

when big concerns arise. 



Sample 
Agenda



Topics of Discussion
● Data driven - EduClimber (referrals), charts, academic testing
● All angles reviewed 
● Review student needs
● Discuss tools and resources for students → problem solve
● Modify existing plans
● Provide accommodations for triggering events 







Resources in Place













Tier 2 
Behavior 

Chart 
Example



Tier 3 Behavior 
Chart Example



Community Supports:
● Music Therapy 
● Art Therapy 
● Resiliency Specialist

Behavior Interventionist Curriculums:  
● Go Zen
● Slumberkins
● Spot
● Zones of Regulation
● We Thinkers!
● SuperFlex



“Just because a student has 
behaviors everyday, doesn’t 
mean you are failing as their 

teacher or that you aren’t 
having a positive impact on 
them! Some students show 

progress differently. You are 
still making a difference. Even 

if it doesn’t feel like it.”



Scenarios



Bob Dylan
Grade: Kindergarten

Behaviors observed: 
Disruptive during lessons, 
throws items across the 
room when upset, defiant to 
staff, refuses to leave the 
room at transitions, and 
uses cuss words often to 
other students. 

Academics: Low everywhere

Parents: Claim these 
behaviors don’t happen at 
home.

Supports in place:

What’s the next 
step for Bob?

Breaks in the 
classroom as needed, 
sensory tools 
provided, and 
frequent positives 
given.

12 minors
2 majors 

Tier 1 to Tier 2

Perceived Function:  
attention seeking



Taylor Swift
Grade: Fourth Grade

Behaviors observed: Eloping 
from class, Cursing at staff 
and students, Shouting out 
in class, and refusal to work.

Academics: Average

Parents: Have concerns and 
observe similar behaviors at 
home. Mostly when student 
is being asked to do 
something that isn’t 
preferred. 

Supports in place:

What’s the next 
step for Taylor?

Scheduled breaks at 
transitions, CICO, 
meeting with 
school-based 
therapist and sensory 
tools in class.

20 minors
9 majors 

Tier 2 to Tier 3

Perceived Function:  
Work avoidance and 
attention seeking



Think of a student that you have 
that would benefit from more 
support. 

● What factors do you need to consider?
○ Attendance, Academics, Family life, Diagnosis, Existing 

support, Building staff availability, resources
● What support is needed to help them find success?
● What creative tools, strategies, or resources can you pull in to 

help?

Collaborate at your tables. Pick and pull ideas from others to 
help problem solve some solutions to go beyond tier 1. 



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik

Do you have any questions?

Thanks
Tammy.Eldridge@nkschools.org
Rachel.Phelps@nkcschools.org
Whitney.Lollar@nkcschools.org

Chelsea.Mallott@nkcschools.org

816.321.5210

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:Rachel.Phelps@nkcschools.org
mailto:Whitney.Lollar@nkcschools.org
mailto:Chelsea.Mallott@nkcschools.org

