
Energizing 
Tier I for All 

Stakeholders
Presented by Alpha Hart Lewis Elementary Staff



Session Outcomes
➢ Attendees will learn how to energize and teach all staff members 

how to implement Tier I practices with fidelity.
➢ Attendees will explore ways to sustain student investment and 

excitement around Tier I practices.
➢ Attendees will examine how to utilize community involvement to 

benefit the fidelity of implementation.



Bonus Outcome: You don’t have to start from scratch! 

Most of our slides have links to presentations, handouts, instructions for events, etc. 
that we used this past school year. Please borrow/ make a copy/ and reach out if 
you have any questions!



Meet your presenters!
Jamie Lazechko - Administrator
Jillian Staton - 5th Grade Teacher
Kayler Meyerpeter - 4th Grade Teacher
Dominique Smith - 2nd Grade Teacher
Christie Geha - Title I Reading Teacher



Our Building

Columbia, Missouri

One of 21 elementary schools



Our #TrustyHuskies
● Pre-K through 5th grade in our building
● Approximately 500 students (3-4 classes per grade)
● 10% of students have an IEP or 504
● 50% of our students qualify for free & reduced lunch, however our 

school offers breakfast & lunch for free for ALL students
● Demographics

○ 45% White
○ 25% Black
○ 17% Multi-Racial
○ 13% Hispanic, Asian & Native American



Our Staff
In the 2022-2023 school year, we brought on…

● Two new administrators

● Additional counselor

● New Home School Communicator

● Nine K-5 teachers, an Art teacher, and five 
classroom aides and paras

○ Seven BRAND NEW teachers!



Supporting Our Staff!





What were 
our action 

steps?



Tip #1: Utilize your summers if you can!

Our summer meetings led us towards developing two goals for our 
staff in the 2022-2023 school year:
1. Focus on building positive relationships so all students feel 

safe and willing to learn. 
2. Use common language from the matrix and positive, specific 

praise so that we can be consistent across the building.

“PBS is a marathon, not a sprint.” - Christie Geha



PBS Committee Summer To-Do List
Task #1: Revamp our matrices and reinforcement system
Task #2: Create an engaging and memorable Before School PBS 
professional development experience
Task #3: Ensure staff would be ready to hit the ground running on 
the first day of school with PBS expectation lessons and Class Dojo 



Task #1: 
Revamp the 
Matrices & 

Reinforcement 
System



Only Paulo can take this…



And this…



And give you…



A princess!



Revamping Your Matrices
● Utilize your committee & PBS resources

○ Team of returning and new staff looked over the language
○ Developed using guidelines from Tier I Implementation Guide

● ALL students could understand
○ Created K-2 & 3-5 versions
○ Pictures!

https://pbismissouri.org/wp-content/uploads/2020/03/2019-20-SW-PBSTier1-IG-3.26.20.pdf


New Matrices

Link to AHL Matrices

https://drive.google.com/file/d/1aZogUwAwbgUF4YfHRi_1StO4VCo541Wf/view?usp=sharing


Decide on a Reinforcement System 
that works for YOUR building!

Paper tickets
Stickers

Class Dojo
Kickboard

Whatever you choose, make sure it’s something that is 
sustainable for years to come.



Class Dojo at AHL
● Safe, Respectful & Responsible buttons had to be included in 

every class, but we allowed teachers personalization of the rest
● Made a list for classroom teachers of other staff members 

(specials, learning specialists, admin, etc.) to add to their Class 
Dojo class so that ALL staff could reward Class Dojo points

● A Class Dojo - Back to School Lesson (linked here) was presented 
during the first week so students understood immediately what it 
was and how they could redeem their points

https://docs.google.com/presentation/d/1IdskgmBTVR8Q1uhjc1YktJUfb241GB_RDkE3dMD90Rg/edit?usp=sharing


AHL Class Dojo Store
PROS:

● Partnership with PTA and Community Organizations to fund items for Class Dojo stores

● Utilized various staff in the building for passes, such as lunch with an administrator

● Teachers held their Class Dojo store 2-4 times a month and had freedom and flexibility 
as to when they could have the store



AHL Class Dojo Store
CONS:

● Easily postponed or forgotten about

● Teachers still bought additional items with their own funds

● Discrepancies amongst grade levels and even teachers within the same grade level

Moving forward:

● School store run by our Husky Helpers in one of the empty classrooms

● Continue to work with PTA and community organizations to fund items for store

● Create more events and experiences > tangibles



Task #2: 
Create an engaging 

and memorable 
Before School PBS PD 

experience



What did this look like?

1. Brief overview of PBS by Admin & Committee Chair using a Google slideshow

2. Staff competed on teams in an ‘Amazing Race’ where they dove deeper in PBS 
Tier I practices
P.S. Shoutout to Masterson Elementary in Kennett, MO for their presentation during Summer Institute 2021 which inspired our PD!



The ‘Why’ Needs to Come Before the ‘What’ for Staff 

http://www.youtube.com/watch?v=iFd9bffMtjo


The Slides
● After focusing on the WHY, we can focus on WHAT this would look like for staff

● BRIEF overview of what PBS was (lots of new staff and programs over the years)

Link to AHL Back to School PD Slides here

https://docs.google.com/presentation/d/1Rk64Imy0zusqqiS4UgFl4zaMY06sCiVXHiRmEZW7tPE/edit?usp=sharing


The Amazing Race
● After the brief overview of PBS, staff were 

strategically divided into teams where they 
completed tasks around the building

● At each station, they were given 2-3 tasks:
○ 1-2 tasks = PBS Tier I strategies
○ Final task = Team building activity

● High energy, engaging, reinforced PBS 
strategies discussed in the slideshow & 
something staff STILL talk about today!

Want to do this with your staff?
● Amazing Race Instructions linked here
● Amazing Race Challenge Cards for Staff linked here 

https://docs.google.com/document/d/1sKN3wnXyNQHnYzwSDTi2AnsAfHX6ceSozE9MmEdHmQo/edit?usp=sharing
https://docs.google.com/document/d/1l9d2iOsYOZc7Y3sZdljlC-B23ymI9uxgSwh028YYm60/edit


Task #3: 
Ensure staff would be 
ready to hit the ground 
running on the first day 

of school with PBS



Set up your staff for success!

➢ Relationship building through community circles and activities 
was encouraged before teaching content

➢ The Back to School PBS Expectations Lesson schedule was 
given out at PD dates so teachers could plan their first few 
days of school accordingly

➢ Staff received time to set up Class Dojo accounts and meet 
with a Class Dojo expert if needed

➢ Matrices were posted in classrooms and all over the building



Hey Admin! Give your staff permission (and the resources) 
to build relationships before they begin teaching content.

AHL Community Builder List linked here.

https://docs.google.com/document/d/1wBBe5pIf52ZmD-Ty_Qdd6tK7j5HWtIr781qsgu8TtQg/edit?usp=sharing


Community Circles
● Classroom teachers use daily

○ Helps set the tone for the day
○ Check-in with students

● Learning specialists & specials 
teachers utilize to go over 
expectations for lesson or to wrap up

● Same procedures for restoratives with 
administrators & counselors

Link to Article on Community Circles

https://www.edutopia.org/article/building-community-restorative-circles/


Another Makeover: PBS Lessons
Instead of a lesson plan with multiple handouts, everything is now available in Google Slides



PBS Lessons Helpful Tips
● Used Big 5 Data to create topics of lessons

● ‘Teacher Information Page’ at the start of every lesson > Lesson plan

● Occasionally there will be a K-2 and 3-5 version of the same lesson

● Use your committee to create lessons so one person doesn’t create them all

● Staff were expected to teach lessons on Tuesdays and encouraged to practice 
with students on Thursdays

Link to all of the AHL PBS Lessons here.

https://drive.google.com/drive/folders/13EvNCTS9FFulF9Zdd0jl4TFvShg4-WnB?usp=share_linkYfV8G2_LY6Wr?usp=sharing


Staff need re-teaching too!

● First semester, we focused on reinforcing staff 
PBS expectations through monthly PD

● Resources:
○ Behavior Specific Praise PD Slides
○ Sentence Stems
○ ‘It’s How You Say It’ Practice Worksheet
○ Safe Space & Reset Room Student Slides 

and Procedures for Staff 

https://docs.google.com/presentation/d/1sHCFIJ0PNWgIbkdX5IOwOdozBByqS4PHy6k7hqNZh_Q/edit?usp=sharing
https://docs.google.com/document/d/1bdHIX5pBLjkxiJTar39F79jGt4TxdxV37iSU5rlF8Lk/edit?usp=sharing
https://docs.google.com/document/d/1EVzfXlDTPY9QW-SM7ed24pP3pBbDgZkep2VOWSalHYk/edit?usp=sharing
https://docs.google.com/presentation/d/17r5w1FBcXsUOC68rFXAJm2O8t5sJcpmDZY4Dm0Wf8o4/edit?usp=sharing
https://docs.google.com/document/d/1QhCCOOaBWZmuadeHkWavfLNCt9UGsTDYwd3YmojlPKM/edit


Staff use common language in all settings

https://docs.google.com/file/d/1vrcrwmX7dw0sLzkrbstwJFohG8BjoHBT/preview


4:1 Walkthroughs

Link to Observation Form

https://docs.google.com/document/d/1GLiUqM7_tqS5v99suk5N5pI1kJn4wCk5OMHBVG-hFyM/edit?usp=sharing


Now ‘You Do’!

https://docs.google.com/file/d/1vuuytP1dCgwNzBCHspRCr5aejFNLzNuc/preview


PBS will NOT be successful if 
your staff doesn’t have buy in.



Now let’s talk student buy-in!



Encouraging Expected Behavior
I use a variety of strategies to give specific positive feedback 

(free and frequent, intermittent, and long term).

Free & Frequent (Daily)
- Class Dojo (10 interactions per classroom teacher & 2-3 for specials)
- Positive, specific praise

Intermittent (Weekly or bi-weekly)
- Class Dojo store

Long-Term (Monthly or Quarterly)
- PBS sponsored event
- Students could purchase tickets using Class Dojo



Holiday Movie Pajama Party
Students could use Class Dojo point to purchase a ticket to attend the Holiday Movie Pajama Party in the gym!



Class Dojo Passes
Students could use Class Dojo points for experiences with various adults around the building.

Link to List of Class Dojo Passes

https://docs.google.com/presentation/d/1qThgfvdk4z4LEvUXpJT5U-4qQBCAo_lFdF0ij-48GFg/edit#slide=id.g1eda0d4c31b_0_7


March Madness Showdown
Purpose: Encourage good sportsmanship and to get 
to know students and teachers around the building.

What did it look like?

● Weekly, minute-to-win it style games
○ Rock, Paper, Scissors Tournament
○ Bottle Flipping
○ Oreo Face Challenge

● Competed across grade levels and won points for 
each game

● Two teams from K-2 and 3-5 with the most points 
went on to compete in the Final Showdown (this 
is where Class Dojo comes into play).

Link to March Madness details here.

https://drive.google.com/drive/folders/1oB6ZehyNSD2R4m9N1qUe8GXCWxBC9kX-?usp=sharing


Final Showdown
● Top two teams competed in multiple games to be crowned champs

● Students who were not participating in the Final Showdown could purchase tickets 
using their Class Dojo points

○ General Admission
○ VIP

● Zoom broadcast so ALL students could watch



Student Leadership Team

● Fifth grade students who collaborated with 
Admin and PBS committee to plan and make 
schoolwide decisions

● Presented PBS lessons

● Kindergarten ambassadors and tour guides

● Helped plan PBS events

● Items to purchase for Class Dojo stores

● Voiced concerns and problem-solved



‘It takes a 
village’ mentality 

with PBS



Husky of the Month Assemblies



Bring on ALL the visitors!



Community Partnerships
Our community partners have been VITAL to our success! They have served as volunteers for field trips, 
attended Club meetings, read to our scholars, taught lessons, and brought in yummy snacks & supplies. 

Sometimes all it takes is an invitation.



High School Partnership
Work with your feeder schools to provide awesome experiences, such as tickets 

to a basketball game, and great role models to your classrooms!



Lunch & Recess Visitors
Help model and teach games, good sportsmanship and social skills.

High School Football Players Mizzou Athletes & Coaches





Contact Information
Presenter Email Twitter

Jamie Lazechko jlazechko@cpsk12.org @jlazechko

Jill Staton jstaton@cpsk12.org @staton_jillian

Kayler Meyerpeter kmeyerpeter@cpsk12.org @MissMeyerpeter

Dominique Smith domsmith@cpsk12.org @mssmith_AHL

Christie Geha cgeha@cpsk12.org @MsGehaReading

Alpha Hart Lewis Elementary @AHLHuskies
#TrustyHuskies


