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Session Outcomes
By the end of this session, you will…
• Discover the critical features of a data-based 

decision-making model.
• Consider the data sources available to 

support decision-making for various district-
level supports.

• Consider the outcomes of a tiered-coaching 
approach
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Session Expectations & Attention Signal

• Responsible
• Engage is session activities
• Silence cell phones, reply appropriately

• Respectful
• Be an active listener, open to new ideas
• Respond promptly to attention signal
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Omaha Public Schools
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Student Demographics
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MTSS-B Implementation in the
Omaha Public Schools
• Phased approach beginning in 2015-2016
• All schools/programs implement Tier 1
• All schools/programs working towards Tier 2 

and 3 implementation

• MTSS-B implementation is included in our 
OPS Strategic Plan of Action.
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Plan – Do – Check – Act
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No Shortage of Available Data
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District Systems Fidelity 
Inventory (DSFI)
• 8.1 Evaluation Plan
• 8.2 Data Collection Systems
• 8.3 Evaluation Feedback Loop
• 8.4 Differentiated Supports
• 8.5 Assessment and Evaluation Process
• 8.6 Student Identification Data
• 8.7 Level of Use
• 8.8 Student Performance Data
• 8.9 Annual Evaluation
• 8.10 Acknowledgement of Progress
• 8.11 Internal Evaluation Capacity
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8.2 Data Collection Systems
• District and school level data systems (e.g., data 

collection tools and applications) are in place to (a) 
promote consistent collection and entry of common 
data (e.g., team accomplishments, schools involved, 
fidelity, outcomes disaggregated by subgroup), (b) 
reflect a range of settings and stakeholders (e.g., 
community data, student and family perceptions), (c) 
identify schools or classrooms needing additional 
training and coaching support, and (d) enable 
continuous decision-making and feedback at all 
levels (i.e., district, school, classroom).
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Behavior Dashboard (Tableau)
• Events by… 

• Day of the Week
• Time of the Day
• Grade Level
• Location
• Problem Behavior
• Possible Motivation
• Staff
• Students
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Monthly Team Reviews 
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8.2 Data Collection Systems
A. Has the district identified the common data that will be 

collected in every building?
B. Does the district collect feedback data from community 

stakeholders (e.g., families) connected to progress and 
outcomes?

C. Does the district collect fidelity of implementation data, 
staff requests for additional support, screening data, and 
office discipline referral data to tailor/target support for 
schools and classrooms?

D. Does the district data system allow for instantaneous 
access to graphed reports on A, B, and C to facilitate 
efficient feedback and decision-making across all tiers 
and levels?
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8.4 Differentiated Supports

• Data system is in place for identifying school 
teams in need of additional training and 
coaching support.
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Process for Tiering Schools

• Review of available, related data.
• Tiered Fidelity Inventory (TFI)
• Self-Assessment Survey (SAS)
• Behavior Events
• Suspensions
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Tier 1 Universal Supports
• 5 Tier 1 Building Coach 

Meetings
• 5 Tier 2 Building Coach 

Meetings
• MTSS-B SharePoint Training 

& Resource Library
• Tiered Fidelity Inventory 

Walkthrough
• MTSS-B Supervisor / Lead 

Teacher Attendance at One 
MTSS-B Meeting

• Technical Assistance 
Requests (as needed)

• “Office Hours” 
on Staff Workdays

• Monthly MTSS-B Building 
Coach Newsletter Emails

• Semester Data 
& Solution Plan Review

• MTSS-B Positive Postcards
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Tier 2 Targeted Supports

• Increased Number of Coaching Visits
• Classroom Observations with data review 

debrief
• Building Administration Collaboration 

(1/semester)
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Tier 3 Intensive Supports
• MTSS-B Supervisor/Teacher Leader Support 

with Tiered Fidelity Inventory Completion
• Faculty Professional Development 

Presentations
• Collaboration with MTSS-B Building Coach to 

Plan Meeting Agendas and Action Plan Items
• Increase number of site visits
• Repeated classroom observations with data 

review debrief
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Strategic Plan of Action
Monitoring 
• Every school/program will reduce behavior 

events by 3% annually. 

• Quarterly cross department collaboration 
with data reviews. 
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Thank you!
Questions?

Danielle Starkey
danielle.starkey@ops.org
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