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Today’s Outcomes

● Participants will recognize the alignment between the 
research based effective classroom practices and the tenets 
of cultural competency in the classroom.

● Participants will learn strategies and examples of how this 
looks in action so equitable and relationship based classroom 
cultures can be fostered.
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Nice to Meet You!

● Jane Crawford
○ Assistant Superintendent of Support Services
○ jcrawford@fergflor.org

● Malinda Baker
○ Mathematics Curriculum Coordinator
○ dobaker@fergflor.org 
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Objectives:

1. Introduce Culturally 
Responsive Teaching and 
the Brain

2. Review several PBIS 
Effective Classroom 
Strategies

3. Understand how they 
intersect and learn how to 
apply.
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Culturally Responsive Teaching & The Brain by 

Zaretta Hammond
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Key Concepts

1. Collectivism
2. Trust
3. Warm Demander



On a Scale of 

Individualism to Collectivism - 

Where do Americans land??
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http://www.youtube.com/watch?v=KsSvAfUJzmo
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Who is
 your 

Warm 

Deman
der R

ole 

Model?

“Be a Goldfish” “Do or Do Not, there is no try”

http://www.youtube.com/watch?v=O4jc19rH2ic
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Agenda

1. Review several PBIS 
Effective Classroom 
Strategies

2. Introduce Culturally 
Responsive Teaching and 
the Brain

3. Understand how they 
intersect and learn how to 
apply.
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1.

Classroom

Expectations



The Importance of Emphasizing What You Want
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What to Consider 

● How do the district and building universals look in my classroom with 
my content and students?

● How do my culturally diverse student population impact my 
universals? How do I display positive and affirming messages 
regarding students’ identities in my class?

● What are my expectations for classroom discourse and how are they 
included in my expectations?

● How do I teach this to my students?
● How will we practice this?
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https://www.iamascientist.info/posters


Encourage Expected Behavior

● Specifically describe the behavior.
○ Explicitly identify the behavior 

you saw/heard.
■ Fosters replication

● Anchor your statement to your 
classroom expectations.

● Emphasize the group expectations 
to hold each other accountable
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1.

Create and post classroom 
expectations aligned with 
school and district matrix  and 
universals.

How can you: Include student 
affirmation and commitment 
to the expectations?

Action Steps - Classroom Expectations

2.

Make a plan to teach and 
practice the classroom 
expectations and rules.

How can you: Include student 
voice and agency into the 
teaching plan?
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2.

Classroom

Procedures

& Routines



SPaRCK: FFSD Universal Expectations 

● Classroom arrival 
● Eating & Drinking in Classroom
● Academic conversations
● Group work
● Getting up to turn in 

assignments/sharpen 
pencil/trash/etc.

● Classroom cleanup and 
departure
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● Safe
● Perseverance
● Responsibility
● Cooperative
● Kind
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Classroom 
Arrival 
Procedure

#1: Welcome Students at the Door

Cook and colleagues’ (2018) study in middle school 
found that when teachers welcomed students by 
name at the door, engagement increased by 20% 
and disruptive behavior decreased by 9%.

● Sets a positive tone
● Promotes sense of belonging
● Builds Trust
● No cost, no prep!



1.

Create and post classroom 
procedures and routines (use 
diverse and inclusive images)

2. 

Look specifically for your 
culturally responsive tenets to 
be woven in. 

Action Steps - Classroom Procedures & Routines

3.

Make a plan to teach and 
practice the classroom 
procedures and routines. 
(Incorporate group activities 
and group accountability)
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Be prepared for this to take 
much more time than you 
anticipate.

It may take all of first 
quarter to fully establish 
these expectations, 
procedures, and routines.



3.

Behavior

Specific

Praise



Examples of Behavior Specific Praise
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Entering/Leaving the Classroom:
Positive - “You guys all did a great job coming into class and starting your DO NOW. Thank you for being responsible.
Corrective - “Sometimes I forget to pick up after myself, too, but please make sure we are keeping our work areas clean.

Transition:
Positive - “Thank you for taking everything you needed with you. That saves us a lot of time.”
Corrective - “Please wait until you have heard all directions before you get up to move.”

Cooperative Group Work:
Positive - “I see that this group is using its time wisely and staying on task. Thank you for being responsible.”
Corrective - “I know it can be easy to let others do the work for you, but to be responsible in the classroom means that you have to 
do your part.”

Problem Solving: 
The teacher honors and encourages multiple problem solving  strategies.

http://www.youtube.com/watch?v=xz-QjOGIv74


1.

Make a plan to use a variety of 
strategies to give behavior 
specific praise to all students.

Action Steps - Behavior Specific Praise

2.

Develop a method to providing 
behavior specific praise at a 
ratio of 4:1. 

(Concrete ways to track include a 
timer, a tally chart, asking a peer to 
observe and count, etc. and can help 
you avoid implicit bias.)
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4.

Pre-Corrects



Pre-Corrects

Identify the times of day, settings, activities, or transitions in which 
students struggle to remember what to do.

Examples:
● Walking in the hallway
● Transitioning from seats to rug
● Classroom Transitions
● Assemblies
● Morning or end of day routines
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Pre-Corrects Examples
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Type K-5 Example 6-12 Example

Gesture: Clear and brief 
physical movement

Pointing to the tray for turning in work Pointing to the hand sanitizer by 
the door for students to use

Verbal: Rule statements, 
questions, verbal cues

Reminding students to put away their 
books after reading time

Reviewing the norms for classroom 
discussion

Visual: Visual reminders/ 
schedules, checklists, etc.

Posting a picture sequence of the 
morning routine

Posting a daily planner visual with 
homework/ materials needed

Model: Examples of expected 
behaviors/ work products

Having a volunteer demonstrate how to 
get their book box

Having a volunteer demonstrate 
how to charge their device



1.

Plan a variety of ways to review 
your expectations daily 
including student voice as 
much as possible.

Action Steps - Pre-Corrects

2.

Make a plan for how 
pre-corrects are being used at 
the beginning of each 
transition.
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5.

Active 

Supervision



Active Supervision

Visual sweep of entire space

Respectful, verbal communication

○ Prompts/pre-corrections
○ Non-contingent attention
○ Behavior specific feedback 
○ Connect 

Continuous movement, proximity
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SCAN
INTERACT

MOVE



1.

Design a classroom floor plan to 
allow for ease of movements 
while also considering safety 
precautions.

Action Steps - Active Supervision

2.

Create a classroom space where 
all areas of the room are 
accessible by scanning, moving, 
and interacting frequently and 
strategically.
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6.

Opportunities

to Respond



Opportunities to Respond

What?
Teacher behaviors that request/ solicit a 
student response

Why?
Actively engage students in multiple ways
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Ripple Your OTRs
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Set Yourself Up for Success
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Actively engage students in instruction

Add cues for effective 
practice

Add opportunities to respond (OTRs) into instructional 
materials.

Prevent undesired practices Reduce “lecture” segments of lessons.

Add prompts Develop visual reminder of common OTR approaches.
Set a reminder for yourself. (timer, slide, etc)



OTR Video Examples  
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https://youtu.be/8UhTj6wnuGc


1.

Plan a variety of strategies to 
increase student Opportunities 
to Respond (examples on 
checklist).

Action Steps - Opportunities to Respond

2.

Determine a strategy to use to 
track students being called on.
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Where do we go from here?

Teacher Moves:

● Plan & Implement 
○ Environment
○ Instruction
○ Student Success
○ Demand Warmly

● Self Assess 
● Observations & Feedback

Resources for You:

Self Assessment Survey

CRIOP Observation Tool (from 
UnboundEd

Effective Classroom Strategies 
and Culturally Responsive 
Strategies Checklist
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https://forms.gle/aYE5DZkmdUsLGtDf8
https://docs.google.com/document/d/1MX6q_WWmcK4DNv4Z480VelF7Rgz7v3ewb-YeLo8Gkgg/edit?usp=sharing
https://docs.google.com/document/d/1MX6q_WWmcK4DNv4Z480VelF7Rgz7v3ewb-YeLo8Gkgg/edit?usp=sharing
https://docs.google.com/document/d/1MHCO3ZDLkGr7WXeb1gt6AS8MMaMYPHwWHgPwTKiAo3M/edit?usp=sharing
https://docs.google.com/document/d/1MHCO3ZDLkGr7WXeb1gt6AS8MMaMYPHwWHgPwTKiAo3M/edit?usp=sharing
https://docs.google.com/document/d/1MHCO3ZDLkGr7WXeb1gt6AS8MMaMYPHwWHgPwTKiAo3M/edit?usp=sharing


The 

Tools: 

CRIOP 

Survey
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CRIOP
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Effective Strategies 

Checklist
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Thanks for 

joining us!

● Jane Crawford
○ Assistant Superintendent of Support Services
○ jcrawford@fergflor.org

● Malinda Baker
○ Mathematics Curriculum Coordinator
○ dobaker@fergflor.org 
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