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What is the Department of Mental Health?

We help with substance abuse, mental health, behavioral 
health and developmental disabilities have live the best 
life possible.
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Outcomes
Outcome 1:

Learn how the Department of Mental Health has implemented the multi-tiered systems 
of supports. 

Outcome 2:
Learn how to identify the commonalities between the state and the schools approach to 
implementing these supports.

Outcome 3:
Learn about the fidelity tools developed to assess implementation at varies tier levels.
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Team works to increase capacity of provider organization to 
support those with complex needs, similar to the school setting 

where the school focuses on the district level.

What does the Tier Team look like within The 
Department of Mental Health?
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Team Structure
Statewide Leads 

Chief Behavior Analyst 
Director of Risk Prevention
Director of Positive Supports

Area Behavior Analysts 
Intensive Supports Consultants 
Regional Risk Prevention Consultants 
Regional Positive Supports Consultants 
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Tier 1
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What Does Tier 1 Consultation Focus On?
Same as SW-PBIS

Environmental assessment (organization-wide)
Adapted from SW-PBIS SET)

Implementation teams
Action planning
Ongoing implementation collaboration and support
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What Does Tier 1 Look Like in Community 
Supports? 

Universal Strategies
Tools of Choice

Tools for Everyone

Enhanced Tools for Everyone
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What Makes Tools of Choice Unique?
FREE
Trauma Informed
Competency Based
Implementation Focused

Includes Coaching
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What Can Tools of Choice Do For Me?
Avoid coercion
Build strong relationships
Improve interactions and behaviors in the environment
Identify opportunities for and additional support needs
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What Are the Components of Tools?
About behavior and avoid coercion
Stay Close- Cool, Routine, Random, and HOT
Use positive consequences and pivot
Set expectations
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What makes Tools Implementers 
successful?

Coaching!
Administrators, supervisors, and other leadership professional 
a trained first

Coaching practices
#observeme
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What Impact Does Tools of Choice Have?

78% reduction in coercion
62% decrease in missed opportunities for interaction 
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Tier 2
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Interventions for Providers
To teach strategies to prevent risk and crisis situations:

Complete assessments to identify areas of intervention.
Provide training and tool kits from workshops.
Opportunity to learn new skills to coach their staff.
Consultation to review progress, data, and fidelity of 
implementation.
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Study Results
Reduction in altercations with 

staff by 71%
Increase implementation 

fidelity by 85%
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Tier 2 Readiness
Does the provider have good universal systems of support 
in place?

Is the agency needing some additional supports to help 
prevent risk and crisis situations from occurring?
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Individual Risk Screener Tool 
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Tier 2 Risk Prevention Workshop Series
This is a four part workshop series supporting agency 
coaches to develop best to do secondary interventions. 

Must complete all 4 courses and assigned homework to 
earn the certificate.
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Workshop Courses
Tier 2 Readiness & Risk Screening 
Safety Crisis Planning
Check In Check Out
Do It Yourself Skills
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Coaching and Feedback
Agency will meet with their assigned Consultant monthly while attending the 
workshop series.
Consultant will provide assistance with the assigned homework from the 
workshop.
Consultant will provide coaching and feedback on how to better enhance 
their systems of support.
Agency will work with the consultant on building their action plan and 
systems of supports. 
Focus is to help agencies build their internal coaches.
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Tier 3
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Tier 3

Licensed clinical people who support Tier 3 people 
Rarely direct support of tier 3 people
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How Tier 3 Offers Support

Compliance
Education
Consultation
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Consultation 
Consultation 

Tools
Behavioral Support Review Committee (BSRC)
Checklist
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Behavioral Support Plan Checklist
Anyone Writing a Behavioral Support Plan Needs to 

Understand:

Behavior
Function of behavior
Reinforcement
Replacement behaviors

How to teach replacement
How to deliver reinforcement
Measurement 
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Behavioral Support Plan Checklist Purpose

This is a quality assurance tools for Behavioral Support 
Plans
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Behavioral Support Plan Checklist
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Behavioral Support Plan Checklist
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Behavioral Support Plan Checklist
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Behavioral Support Plan Checklist
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Behavioral Support Plan Checklist
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Behavioral Support Plan Checklist
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6. Specific instructions for
reinforcement of
behavior targeted for
increase with identified
potentially reinforcing
stimuli

☐ Specific instruction for how to reinforce
behavior
☐ Schedule of reinforcement is identified
☐ Potential reinforcers identified and part
of the reinforcement strategies



Behavioral Support Plan Checklist

4/27/23 35

7. Reactive strategies for
behaviors targeted for
decrease

☐ Specific instructions for how to respond
to challenging behavior
☐ Strategies are likely to decrease or
minimize reinforcement for behavior
targeted for decrease



Behavioral Support Plan Checklist
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8. Evaluation of efficacy of
behavioral strategies

Visual display of data
☐ Relevant contextual variables present on
display
☐ Clear demarcation of baseline and
intervention phases, including when
strategy changes occurred
☐ Visual progress is logically related to
strategy changes



Behavioral Support Plan Checklist
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Measures for fidelity of
implementation and
strategies to maintain
high fidelity

Specific instruction for how fidelity will be
measured
☐ Specific instructions for what will be done
to maintain high fidelity or remediate low
fidelity
☐ Specific plan for communicating progress
with relevant stakeholders



Behavioral Support Plan Checklist
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10. Describe specific
strategies to promote
generalization

Specific strategies that promote
generalization are present such that
typical stimuli (both antecedents and
consequences) exert control without
need for contrived stimuli
☐ Strategies should result in maintenance of
BSP effects



Resources
MOADD Task Force – identified best practices

Peer-reviewed Paper: Toward Actionable Practice Parameters for “Dual 
Diagnosis”: Principles of Assessment and Management for Co-Occurring 
Psychiatric and Intellectual/Developmental Disability - PMC (nih.gov)

Mobile App: Missouri Alliance for Dual Diagnosis | dmh.mo.gov
MOADD Best Practice Guidelines Released Missouri Alliance for Dual 

Diagnosis Best Practices | dmh.mo.gov
MOADD ECHO: MOADD » ECHO Autism

MOADD Summit held, planning next year 
https://dmh.mo.gov/moadd#SummitInformation
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6995447/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6995447/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6995447/
https://dmh.mo.gov/dev-disabilities/programs/dual-diagnosis
https://dmh.mo.gov/media/pdf/missouri-alliance-dual-diagnosis-best-practices
https://dmh.mo.gov/media/pdf/missouri-alliance-dual-diagnosis-best-practices
https://echoautism.org/moadd/
https://dmh.mo.gov/moadd


Contact Information
Kathleen Deppeler

Email: Kathleen.Deppeler@dmh.mo.gov
Rachael Osterling

Email: Rachael.Osterling@dmh.mo.gov
Melantha Witherspoon

Email: Melantha.Witherspoon@dmh.mo.gov
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Thank You!
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