
Ahoy Matey! 
Crews are Here!



Session Outcomes
● Attendees will learn creative ways to

get buy-in from students and staff while 
building a family environment.

Attendees will walk away with resources to help 
them implement a similar system at their school. 



The WHY of PBIS:
Physical and emotional safety so that our students can 

thrive at high levels.

The WHY of Crews:
Develop a system where EVERY student has a place to 

belong, to be supported, and to be successful. 

Crews and PBIS



Explaining 
Crews



What are Crews?
● A Crew is a system to help students feel more connected to 

one another and their school community

● Students, teachers, and staff members are divided
into eight Crews. Students will remain in their
Crew from 6th-8th grade

● Each Crew has its own identity and theme

● The different Crews mix during the day in regular 
classrooms but divide into eight Crews during competitions, 
community service projects, pep assemblies, etc. 



Why??
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The goal of the Crew system is to provide an 
opportunity for students and faculty to interact 
across grade levels. In doing so, the school 
community will benefit from positive peer pressure, 
increased school spirit, and healthy competition.

What did we want to accomplish?



Implementing our Crew system  has resulted in a 
reduction of office discipline referrals, a rise in 
school spirit, and increased opportunities for 
positive peer interactions and student leadership.

What we have accomplish!





Crew Coins



● During the school day, students can earn Crew Coins for the 
following:

○ Academics:

■ Achieving mastery on standards 

■ Meeting STAR Goals in ELA & Math

○ Positive Behaviors:

■ Pushing in chairs at lunch

■ Receiving no minors, majors, or tardies

■ Participating in school spirit days

■ Being safe, responsible, & respectful

How are Crew Coins earned?



What do the students do with the Crew Coins?
● Individual Prizes

○ Students can accumulate Crew Coins and turn them in 
for individual prizes (free entrance to a school dance, 
escape a tardy sweep, positive call home, etc.).

● Crew Prizes
○ Students can accumulate Crew Coins and put them 

toward their whole Crew winning a prize (popcorn party, 
hat day, movie day, early entrance to Field Day, etc.).

● The Golden Treasure Chest
○ The Crew with the most accumulated Crew Coins by 

the end of the year wins the Golden Treasure Chest.



Getting 
Buy-In 



How did we get buy-in from faculty & staff?
● This took some doing, but it eventually came down to this:

○ We had to address the concerns of the faculty & staff

■ “Is this another new program that won’t last?” 
● Providing a clear purpose for implementing a new 

program in the school

■ “How much extra work will this make for us?”

● The faculty & staff were shown that implementing 
the program would be as painless as possible  

○ Crews Committee got everything ready



How did we get buy-in from faculty & staff?
○ We had to find ways for the faculty & staff to be active participants

■ “What happens if we have an issue with something?”

● The faculty & staff were given the chance to provide feedback 

■ “Will we get to participate as well?”

● The faculty & staff can earn Crew Coins & prizes as well

○ We had to show that there was a benefit to adding the program

■ “Has this actually made a difference?”

● After implementing the program, faculty & staff soon 
realized it was an improvement for teaching social and 
emotional learning



How did we get buy-in from students?
● Getting buy-in from students was a bit easier…

○ Sorting students into Crews was turned into a celebration

■ Ceremony, Chocolate Covered Coins

○ Students were given the chance to get pirate swag

■ Crew shirts, Crew hoodies, Crew flags, Crew bracelets 



How did we get buy-in from students?
○ The program was incentivized 

■ Individual & Crew prizes

○ Allows students to be with other people

■ Get to be with students they normally wouldn’t be with and 
interact with teachers outside their grade levels



Resources 



How do we use these 
resources?? 

Crew Coin Count 

Crew Coins

Crew Handbook 

Crew Lessons

Team Building 
Activities 

Service Projects

Crew Website

*photos are links

https://docs.google.com/presentation/d/17e5EFUZlz4cj4fCcHn-Ig_mGNMbXALNuuu8un0JxQ2g/copy?usp=sharing
https://docs.google.com/presentation/d/11NQxEMf4Y3Fxs0qX3t1jd5i8zl6TOFc8WBvZRaYLg-U/copy?usp=sharing
https://docs.google.com/document/d/1fSUCftB3wyG820CgL1Rw9DVoHvZjRZzOIQOd8XPkIh4/copy?usp=sharing
https://sites.google.com/hannibal60.com/theoffice/crews


Thanks for joining us Me 
Hearties! 

Sarah Almon  
salmon@hannibal60.com

 Hannah Schildknecht
 hschildknecht@hannibal60.com 

Stephanie Utterback  
SUtterback@hannibal60.com 

Amber Riefesel
ARiefesel@hannibal60.com 
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