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Session Qutcomes

(® ATTENDEES WILL LEARN CREATIVE WAYS TO
GET BUY~-IN FROM STUDENTS AND STAFF WHILE
BUILDING A FAMILY ENVIRONMENT.

e::‘ ATTENDEES WILL WALK AWAY WITH RESOURCES TO HELP
THEM IMPLEMENT A SIMILAR SYSTEM AT THEIR SCHOOL.



Crews and PBIS

Tue WHY or PBIS:

PHYSICAL AND EMOTIONAL SAFETY SO THAT OUR STUDENTS CAN

THRIVE AT HIGH LEVELS.

— Tue WHY or Crews:
DEeveELOP A sYsSTEM WHERE EVERY STUDENT HAS A PLACE TO
BELONG, TO BE SUPPORTED, AND TO BE SUCCESSFUL.
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Dhat are Crews?

A CREW IS A SYSTEM TO HELP STUDENTS FEEL MORE CONNECTED TO

ONE ANOTHER AND THEIR SCHOOL COMMUNITY
27N
=‘§ STUDENTS, TEACHERS, AND STAFF MEMBERS ARE DIVIDED

INTO EIGHT CREWS. STUDENTS WILL REMAIN IN THEIR

CREW FROM 6TH-8TH GRADE

Eacu CREW HAS ITS OWN IDENTITY AND THEME

‘THE DIFFERENT CREWS MIX DURING THE DAY IN REGULAR
CLASSROOMS BUT DIVIDE INTO EIGHT CREWS DURING COMPETITIONS,

COMMUNITY SERVICE PROJECTS, PEP ASSEMBLIES, ETC.
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THE GoAL OF THE CREW SYSTEM IS TO PROVIDE AN
OPPORTUNITY FOR STUDENTS AND FACULTY TO INTERACT
ACROSS GRADE LEVELS. IN DOING SO, THE SCHOOL

COMMUNITY WILL BENEFIT FROM POSITIVE PEER PRESSURE,

INCREASED SCHOOL SPIRIT, AND HEALTHY COMPETITION.




IMPLEMENTING OUR CREW SYSTEM HAS RESULTED IN A
REDUCTION OF OFFICE DISCIPLINE REFERRALS, A RISE IN
SCHOOL SPIRIT, AND INCREASED OPPORTUNITIES FOR

POSITIVE PEER INTERACTIONS AND STUDENT LEADERSHIP.
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How are Crew Coins earned?

DURING THE SCHOOL DAY, STUDENTS CAN EARN CrREW COINS FOR THE
FOLLOWING:

o ACADEMICS:
B ACHIEVING MASTERY ON STANDARDS
m MEeeTING STAR Goars inNn ELA & MatH
Posrrive BExaviORs:
B PUSHING IN CHAIRS AT LUNCH
m  RECEIVING NO MINORS, MAJORS, OR TARDIES

B PARTICIPATING IN SCHOOL SPIRIT DAYS

B BEING SAFE, RESPONSIBLE, & RESPECTFUL



Dhat do the students do with the Crew Coins?

i (o8
INpIVIDUAL PRIZES A I
0 STUDENTS cAN ACCUMULATE CREW COINS AND TURN THEM IN
FOR INDIVIDUAL PRIZES (FREE ENTRANCE TO A SCHOOL DANCE,
ESCAPE A TARDY SWEEP, POSITIVE CALL HOME, ETC.).

Crew Prizes
O STUDENTS cAN ACCUMULATE CREW COINS AND PUT THEM
TOWARD THEIR WHOLE CREW WINNING A PRIZE (POPCORN PARTY,
HAT DAY, MOVIE DAY, EARLY ENTRANCE TO F1ELD Day, ETC.).

Tre GoLDEN TREASURE CHEST
0 'TuE CREW WITH THE MOST ACCUMULATED CrREwW CoINS BY
THE END OF THE YEAR WINS THE GOLDEN TREASURE CHEST.
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How did we get buy-in from faculty & staft?

(® This TOOK SOME DOING, BUT IT EVENTUALLY CAME DOWN TO THIS:
() WE HAD TO ADDRESS THE CONCERNS OF THE FACULTY & STAFF

B “Is THIS ANOTHER NEW PROGRAM THAT WON’T LAST?”
® DPROVIDING A CLEAR PURPOSE FOR IMPLEMENTING A NEW
PROGRAM IN THE SCHOOL

“How MUCH EXTRA WORK WILL THIS MAKE FOR US?”

e THE FACULTY & STAFF WERE SHOWN THAT IMPLEMENTING
THE PROGRAM WOULD BE AS PAINLESS AS POSSIBLE

0 Crews COMMITTEE GOT EVERYTHING READY




How did we get buy-in from faculty & staft?

@ WE HAD TO FIND WAYS FOR THE FACULTY & STAFF TO BE ACTIVE PARTICIPANTS
C(W ;))
m HAT HAPPENS IF WE HAVE AN ISSUE WITH SOMETHING:
® THE FACULTY & STAFF WERE GIVEN THE CHANCE TO PROVIDE FEEDBACK
B “WILL WE GET TO PARTICIPATE AS WELL?”
® THE FaACULTY & STAFF CAN EARN CrREw CoInNs & PRIZES AS WELL

WE HAD TO SHOW THAT THERE WAS A BENEFIT TO ADDING THE PROGRAM

. m  “HAs THIS ACTUALLY MADE A DIFFERENCE?”

® AFTER IMPLEMENTING THE PROGRAM, FACULTY & STAFF SOON
A REALIZED IT WAS AN IMPROVEMENT FOR TEACHING SOCIAL AND
W\ EMOTIONAL LEARNING



How did we get buy-in from students?

® GETTING BUY-IN FROM STUDENTS WAS A BIT EASIER...
O  SORTING STUDENTS INTO CREWS WAS TURNED INTO A CELEBRATION
m Ceremony, CoocoraTte Coverep Coins

O STUDENTS WERE GIVEN THE CHANCE TO GET PIRATE SWAG

m  Crew sHIrTS, CREW HOODIES, CREW FLAGS, CREW BRACELETS




Jfow did we get buy-in from students?

0 'THE PROGRAM WAS INCENTIVIZED
m Ixpivipuar & CREW PRIZES

O ALLOWS STUDENTS TO BE WITH OTHER PEOPLE

m GET TO BE WITH STUDENTS THEY NORMALLY WOULDN’T BE WITH AND
INTERACT WITH TEACHERS OUTSIDE THEIR GRADE LEVELS
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How Qo we use these Crew Handbook
resources??

Crew Coins
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https://docs.google.com/presentation/d/17e5EFUZlz4cj4fCcHn-Ig_mGNMbXALNuuu8un0JxQ2g/copy?usp=sharing
https://docs.google.com/presentation/d/11NQxEMf4Y3Fxs0qX3t1jd5i8zl6TOFc8WBvZRaYLg-U/copy?usp=sharing
https://docs.google.com/document/d/1fSUCftB3wyG820CgL1Rw9DVoHvZjRZzOIQOd8XPkIh4/copy?usp=sharing
https://sites.google.com/hannibal60.com/theoffice/crews

ThanRks for joining us e
Hearties!

Sarah Almon + Stephanie Utterback
salmon@hannibal60.com SUtterback@hannibal60.com
Hannah Schildknecht Amber Riefesel

+ hschildknecht@hannibal60.com + ARiefesel@hannibal60.com
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