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Intended outcomes 
for our time together

● Learn how to incorporate 
Social-Emotional Competencies into A 
Schoolwide Teaching Matrix!

● Learn how Signature SEL Practices create 
conditions for growth and learning 
across all five SEL competencies, serve as 
a foundation for culturally responsive 
teaching strategies, and help develop 
collaborative classrooms!





Begin With the End In Mind
In preparing for our 
“optimistic closure”, 
please imagine a deck of 
cards in front of you. 

Select a card & write it 
down, including the 
suit. (For example, the 
3 of hearts)



Think about a young person in 
your life…

Turn & Talk-

What do you hope they will learn 
and/or be able to do to be 

successful in their future? 

What gives you hope?



The Social Emotional Competencies

Imagine…
Your school with students and 
adults acquiring and effectively 
applying the knowledge, attitudes, 
and skills necessary to understand 
and manage emotions, set and 
achieve positive goals, feel and 
show empathy for others, establish 
and maintain positive and 
supportive relationships, and make 
responsible and caring decisions.



SEL & Why it 
Matters

http://www.youtube.com/watch?v=Y-XNp3h3h4A
http://www.youtube.com/watch?v=Y-XNp3h3h4A


Human Bar Graph
1. Self-Awareness
2. Self-Management
3. Social Awareness
4. Relationship Skills
5. Responsible 

Decision-Making



SELF-
AWARENESS

Understand one’s own 
emotions, thoughts, 
and values and how 

they influence 
behavior across 

contexts.

Manage one’s 
emotions, thoughts, 

and behaviors in 
different situations 

and to achieve goals 
and aspirations.

Understand the 
perspectives of and 

empathize with 
others, including 

those from diverse 
backgrounds.

Establish and 
maintain healthy, 

supportive 
relationships and 

effectively navigate 
settings with diverse 
individuals/groups.

Make caring and 
constructive choices 

about personal 
behavior and social 
interactions across 
diverse situations.

SELF-
MANAGEMENT

SOCIAL
AWARENESS

RELATIONSHIP
SKILLS

RESPONSIBLE
DECISION-MAKING

Social and Emotional Learning Competencies



SELF-AWARENESS
Understanding our emotions and thoughts, 
and how they influence our actions. 

Examples:

● A healthy sense of identity
● Self-reflection
● Understanding thoughts and 

feelings
● Self-respect
● A sense of purpose



SELF-MANAGEMENT
Managing one’s emotions, thoughts, and 
behaviors in different situations to achieve 
goals and aspirations. 

Examples:

● Belief that my voice and choices matter
● Overcoming challenges
● Agency: “I’m willing and able to make a 

difference”
● Managing feelings
● Staying motivated



SOCIAL AWARENESS
Understanding the perspectives of and 
empathize with others, including those from 
diverse backgrounds. 

Examples:

● A sense of belonging and trust in others
● Feeling accepted and included
● Understanding others’ perspectives
● Showing empathy and compassion for others
● Recognizing why people act the way they do 
● Knowing what others expect from us



RELATIONSHIP SKILLS
Establishing and maintaining healthy, 
supportive relationships and effectively 
navigating settings with diverse groups.

Examples:

● Collaborative problem-solving
● Communication, including listening
● Healthy, supportive relationships
● Asking for and offering help
● Standing up for others
● Cooperation



RESPONSIBLE DECISION-MAKING
Making caring and constructive choices 
about personal behavior and social 
interactions across diverse situations.

Examples:

● Curiosity: Seeking new knowledge and 
understanding 

● Open-minded investigation
● Critical thinking
● Considering the well-being of others and 

self
● Understanding impact and consequences



Advancing high-priority 
competencies



Social and Emotional Learning
advances urgent priorities in education. 

Academic recovery

Mental health

School safety

Future readiness  



Mix and Mingle



Debrief:
What SEL skills/competencies did you use 
during the “Mix and Mingle?”

1. Self-Awareness
2. Self-Management
3. Social Awareness
4. Relationship Skills
5. Responsible 

Decision-Making



PBIS

● Explicit 
instruction in 
social and 
emotional skills

● Prevent problem 
behavior through 
self-management

● Foundations: 
Prevent-Teach-
Reinforce

● Function-Based 
Thinking

SEL

● Explicit 
instruction to 
foster effective 
learning conditions

● Prevent problems 
through teacher- 
centered strategies

● Social-Emotional 
Competencies 
taught, modeled, 
practiced, and 
integrated 

Common

● Preventative
● Promote positive 

behavior
● Improve school 

climate
● Safe, predictable 

environment
● Good teaching is 

integral to 
behavior 
management



SEL and PBIS Crosswalk



www.pbis.org

Incorporating Social-Emotional Competency Instruction into a Schoolwide Teaching Matrix

https://global-uploads.webflow.com/5d3725188825e071f1670246/5d76ca39247be1864e3ba932_teachingsocialemotionalcompetencieswithinapbisframework.pdf


Rose, Bud, & Thorn 
Summary

❏ When prompted, “Maitre 
d’,Table for Three,” (snap, 
snap, snap)quickly form a 
group of three to discuss the 
prompts: 

❏ “Rose” (Something positive you 
want to share)

❏ “Bud” (Something you look 
forward to trying)

❏ “Thorn” (Something you might 
need support with)



SEL Signature Practices

https://schoolguide.casel.org/uploads/2018/12/CASEL_SEL-3-Signature-Practices-Playbook-V3.pdf
https://schoolguide.casel.org/uploads/2018/12/CASEL_SEL-3-Signature-Practices-Playbook-V3.pdf


❏ Welcoming/Inclusion Activities
❏ Engaging Strategies
❏ Optimistic Closure

The SEL 3 Signature Practices

Thought Partner-What one 
word describes/connects the 
three practices? (Refer to 
the icons, if needed)



Welcoming/Inclusion Activities
Examples from the classroom:

❏ Smile & greet each other by name
❏ Class Meetings
❏ Purposeful social interactions
❏ Every voice is heard

School wide:
❏ Adults express joy in seeing students
❏ Stack of breakfast items on office 

counter= “glad to see you” late arrivals
❏ Morning announcement includes 

student voice



Engaging Practices
Examples from the classroom:

❏ Opportunities for interaction: Cultivate practices that 
involve interactions in partnerships, triads, small groups 
and as a whole group

❏ Explicitly teach SEB skills through evidence-based practices
❏ Think Partners: Sharing & listening to make sense of new 

input
❏ Co-create and regularly revisit working agreements with 

students
❏ Brain breaks: Refresh and reset the brain with movement, 

music, quiet reflection



Optimistic Closure
Examples from the classroom: Think of….

❏ Something I learned today that surprised me
❏ Someone I was able to help today
❏ Something I want to share with an adult about my day
❏ Something I am looking forward to doing tomorrow
❏ Something I learned today that will help me tomorrow
❏ Someone who supported me or helped me today



Let’s “Have-A-Go”
Future Me
❏ Write a note to your “future self” about 

what you learned from today’s session and 
what you would like to try, or

❏ Sage advice for next school year, or
❏ A message of encouragement you want to send 

yourself

Two options:
● Go to www.futureme.org 
● Use the large Post-It’s provided

http://www.futureme.org


Suit Yourself
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