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Developing 
Common Language 
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Independence, MO

https://docs.google.com/presentation/d/1y_xMN6RePkOk-6O5L5ca0uLPLdqu3-j7Lz6HhUuq9Wk/edit?usp=sharing
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Session Description:   In this session, attendees will learn about how our school 
has developed, implemented, and revamped our common expectations and 
language in our building. We will share various resources and strategies that our 
school has used to support students and teachers, including our school SW-PBS 
resource website, weekly booster lessons, our common language, etc. Attendees 
will also have time to discuss, collaborate, and create their own common language 
and expectations. Attendees will also have opportunities to share their resources 
they have with other schools.
 
Session Outcomes:  
Attendees will learn how to develop and utilize a common language in their school.
Attendees will learn how to develop and utilize common expectations in their school.
Attendees will learn different ways to support common language and common 
expectations.
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Hello! We’re...
Bingham Middle School’s 
PBIS Team

Lee Anderson
Kay Douglas
Matthew Hahn
Sandra Hinckley
Ali Rather
Anna Zirpolo
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About Bingham
Where are we?

We are a ⅞ building housing between 750-800 students 
each year.  We have 10 feeder elementary schools and 
we are the feeder school for one of our 3 high schools.  
Around 75% free and reduced lunch.  

Who are we?

New staff numbers, transient students, post-COVID struggles, 
parent involvement in activities (we are not a neighborhood school)

What are our challenges?

We are one of 4 middle schools in the Independence 
School District.  Fun Fact:  We are the MIDDLE of 3 
middle schools sharing one campus.

Our Demogrpahics
A = 0.5% AI = 0.9%
B = 15% MR = 14%
H = 15% PI = 2%
W = 53%
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Bingham is the MIDDLE of 
3 middle schools on our 

campus.
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Session Norms

I’ll read what’s in BLACK ink, you read what’s in RED.

Choral 
Reading

A disruption is anything that stops learning.

If I have a question I will use my question card.

We will look for solutions.

When I say, “If you’re talking” you all say, “Please stop.”



SLIDESMANIA.COM

Let’s do an activity 
to meet who is here 

with us.

Creating our group culture.
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School Name:
Grade levels:
District:

You choose ONE! Select one sentence stem to share with others.
● A common language phrase students and staff use at our building is…
● Our building or district informs and supports staff, students, and parents about PBIS is…
● We teach new staff about PBIS in our building by…
● We teach students about PBIS in our building by…
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Let’s Collaborate

You choose ONE! Select one sentence stem to share with others.

● A common language phrase students and staff use at our building is…
● Our building or district informs and supports staff, students, and 

parents about PBIS is…
● We teach new staff about PBIS in our building by…
● We teach students about PBIS in our building by…

Hand up
Pair up

Use this one or 
the next one 

depending on 
space.
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Let’s Collaborate

You choose ONE! Select one sentence stem to share with others.
Write it on your paper, wad it up, and toss it at one of the presenters.  

● A common language phrase students and staff use at our building is…
● Our building or district informs and supports staff, students, and 

parents about PBIS is…
● We teach new staff about PBIS in our building by…
● We teach students about PBIS in our building by…

Snowball 
Toss

Use this one or 
the previous one 

depending on 
space.
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Now that we’ve 
met each other,

LET’s GO!
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Kind and Helpful 
vs 

Hurtful and Disruptive

Write behaviors that are Kind and Helpful inside the person and 
behaviors that are Hurtful and Disruptive outside the person.

Write 
Pair 
Share

This activity in staff PD and 
then with Homerooms at the 

beginning of the year is 
where our journey started 

many years ago.
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It’s always OK to be Kind and Helpful.

It’s never OK to be Hurtful or Disruptive.

The Bottom Line:
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Common Language
Why?

Matrix, Staff PD, Daily announcements, Weekly Building 
Behavior Lessons, Classroom warm-ups

How?

Phrases that staff frequently uses to direct and redirect 
student behavior in specific settings or all settings.

What?

A common language helps the adults stay consistent 
with building expectations. 
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● What is our Common Language

● How do we train staff and students

● How can you tell as a visitor

● Where does it show up

● Coming up in a bit:  Time to think, discuss, & create

https://docs.google.com/presentation/d/1d7_4uvwtnBMMl6otvH010ppex6VW0H3xltt86fZ1WSY/edit?usp=sharing
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Behavior Lessons

Quick Write:  What are behavior, social, scholarly, or life skills 
with which your students typically struggle?

Give one
Get one
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Building Behavior Lessons
Why?

There is predetermined time  every day that the district provides 
for multiple reasons, we use a few minutes once a week to 
teacher our Building Behavior Lessons.

How and When?

Building Behavior Lessons are set up like a class meeting.  
We use behavior data and staff requests for topics covered.  
We focus on life skills and how these skills tie to being a 
good employee.

What?

These lessons provide all students and staff with the same information.  They allow 
us to teach, reinforce, & reteach students. They provide training for all teachers 
with behaviors to look for and common language responses to use in situations.
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● When do we do these

● What can you do if you don’t have an advisory time?

● How often

● Class meeting set-up

● How do we decide what to talk about

● Bank of Lessons (2 year rotation)

● Bingham's Google Drive of Booster Lessons 

● Bingham Schedule of Booster Lessons for 2022-23 

● Examples:  Following Directions and Body Language and MYOB

● Coming up in a bit:  Time to think, discuss, create

https://drive.google.com/drive/folders/1jA18hd4ZwAVc2ObAEIMpWOa73nkzVuQw
https://docs.google.com/document/d/1BKZMG_iJfwp5V4PgYJvsIaZgeAVGuH3NIzG3PrZV0hc/edit
https://docs.google.com/presentation/d/1iIYrefNy5KbR9WvUF01LDt96Ab_R3hnTbT_zLtCqllI/edit?usp=sharing
https://docs.google.com/presentation/d/1FXna2x_5sD3bC_AxXd4tgcKPK1dOgNmBQnxaK09fxJo/edit?usp=sharing
https://docs.google.com/presentation/d/1MA3IhkaqopjhF7HukSZJukecHVb0EHoylvvexTVGGd0/edit?usp=sharing
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Classroom Behavior Lessons
Why?

As part of the class warm-up, as part of the expected 
work for substitute lesson plans

When?

Common classroom language and expectation reviews, 
triage before certain activities

Questions, Matching, Word Scrambles, Choral 
Reading, Activities

What?

Reminds students, the teacher, and Guest Teachers 
about what the behavior expectations are each day. 
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● Examples
○ What this looks like in 

our rooms
○ America Says
○ Matching
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● Substitute examples
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Website

What we made these for
Who are they for

Personal Reflection (as you watch): Who created this

3-2-1
Reflection

3 Things I noticed:

2 Ideas I now have:

1 Big Question still remaining:

https://sites.google.com/isdschools.org/binghampbis/home 

https://sites.google.com/isdschools.org/binghampbis/home
https://sites.google.com/isdschools.org/binghampbis/home
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Our Reflection:
The IMPORTANT things we’ve learned on our journey…

It’s an every year process

Consistency matters

Common Language is learned.  

There are new challenges every year.  We can’t stay 
stagnant.  We have to keep problem solving.

It’s important to have the same expectations.  Middle 
schoolers need consistency and predictability.

You have to be intentional, it doesn’t just happen.  Keep your 
“why” in mind.

1

2

3
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Our MOST 
important 

thing…
is……..

Building a sense 
of community for 
students and 
staff.  
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Questions?
Hold up your question cards.
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We’ve shared our journey…
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Classr
oom Lesso

ns

Websit
e or T

raining Videos

Behavior L
esson scheduling

Behavior L
esson topics

Collaboration Time

Common Language

What do we 
need?

Who can 
create?

What kind of 
lesson banks 

can we create?

How often?

How much time 
will teachers 

have?

How will these 
be shared?

What’s needed?

How can we get 
these to staff?

Who could 
make these?

What do we 
have and use 

already?

What can we 
add?

How can we 
share or train 

others?

What does my 
class/classroom 

need?

What do I want my 
room to look, feel, 
and sound like?

What words would 
remind students?
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Next Steps

Use this time to work as a team to create your next steps with realistic solutions.

Problem - 
Solution 
Journal

Problem or opportunity to 
investigate or address Brainstorming possible ideas List of realistic solutions
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Contact 
Information

Presentation Template: SlidesMania
Images: Unsplash

Building Name:  George Caleb Bingham Middle School
District:  Independence School District

Principal:  
Dr. Brett Playter - brett_playter@isdschools.org

Presenters:  
Sandra Hinckley - sandra_hinckley@isdschools.org
Kay Douglas - kay_douglas@isdschools.org
Ali Rather - alissa_rather@isdschools.org
Anna Zirpolo - anna_zirpolo@isdschools.org
Matthew Hahn - matthew_hahn@isdschools.org 
Lee Anderson - lee_anderson@isdschools.org 
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