Encouraging Expected Behavior: Leadership Team Assessment

System: The building leadership team has established a buildingwide understanding of the ABC’s of behavior, the importance of adult behaviors that promote positive student-teacher relationships as well as delivery of positive, specific feedback for behavior, and coordinated systems for encouraging expected behaviors in staff, students and families. 

On a numerical response questions, please rate the Building Leadership Team’s system development using the following scale:
1-Rarely     2-Sometimes     3-Almost Always     4-Always

The building leadership team has developed and provided professional learning activities to increase the likelihood that all adults consistently support a positive schoolwide environment. 
	Professional learning has been developed and provided to all instructional staff on 
· the importance and impact of positive consequences on student behavior and school climate.
· the use of preferred adult behaviors (e.g., eye contact, smiling, use of students’ name, listening, etc.).
· effectively using positive specific feedback.
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A schoolwide system to encourage students’ use of expected behaviors and staff use of positive specific feedback in non-classroom settings has been developed.
	The building leadership team has engaged all staff in identifying 
· the expected student behaviors in all non classroom settings that will receive consistent adult encouragement. 
· the specific manner in which positive, specific feedback will be delivered by all staff to all students (e.g., verbal, verbal with tangibles, group contingencies, etc.).
· the frequency or ratio with which all staff are to deliver encouragement to all students. 
· the manner in which the use of schoolwide encouragement will be monitored.
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The building leadership team has provided support necessary for each instructional staff member to create a classroom system for encouragement that aligns to the schoolwide system of encouragement. 
	The building leadership team has engaged all instructional staff in identifying 
· the expected student behaviors in all classroom settings that will receive consistent adult encouragement. 
· the specific manner in which positive, specific feedback will be delivered by all instructional staff to all students in classroom settings (e.g., verbal, verbal with tangibles, group contingencies, etc.).
· the frequency or ratio with which all instructional staff are to deliver encouragement to all students in classroom settings. 
· the manner in which the use of classroom encouragement will be monitored.
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The building leadership team has implemented a system to positively encourage expected behaviors of all adults (e.g., staff and family members).
	The building leadership team has developed and communicated (e.g., memos, email, newsletter, website, student and/or staff handbooks) 
· expectations for adult behaviors. 
· a consistent system to encourage expected adult behaviors.
· the manner in which the use of encouraging adult expectations will be monitored.

The building leadership team has implemented a consistent system to encourage expected adult behaviors (e.g., staff and families).

The building leadership team monitors the implementation of the schoolwide system to encourage adult behaviors. 
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