Discouraging Unexpected Behavior: Leadership Team Assessment

System: The building leadership team has established a buildingwide understanding of the ABC’s of behavior, the importance of adult behaviors that promote positive student-teacher relationships as well as delivery of effective and consistent adult responses to unexpected behaviors. 

On a numerical response questions,  please rate the Building Leadership Team’s system development using the following scale:
1-Rarely     2-Sometimes     3-Almost Always     4-Always

The building leadership team has implemented the systems to define “Major” or office-managed unexpected behavior, a form to capture “Major” behaviors and the systems needed to collect “Major” data for decision-making. 
	The building leadership team has 
· engaged all staff in clearly defining “Major” or office-managed unexpected behavior.
· created an office discipline referral form (ODR form) to capture all instances of “Major” behavior.
· established and implemented schoolwide procedures for completing and submitting ODR forms.
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The building leadership team has implemented the systems to define “Minor” or classroom-managed unexpected behavior, a schoolwide procedure to monitor “Minor” behaviors and effective and consistent instructional response strategies for “Minor” classroom-managed unexpected behaviors. 
	The building leadership team has 
· engaged all staff in clearly defining “Minor” or classroom-managed unexpected behavior.
· created a schoolwide procedure to capture instances of “Minor” or classroom-managed behavior.
· created a decision rule of when to document “Minor” behaviors.
· established and implemented, effective and consistent schoolwide procedures for responding to “Minor” behaviors, including professional learning opportunities for all instructional staff.
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The building leadership team has developed and implemented an effective and consistent schoolwide system to discourage unexpected behavior. 
	The building leadership team has developed and communicated (e.g., memos, email, newsletter, website, student and/or staff handbooks) to all students, staff and families: 
· “Major” office-managed, and “Minor” classroom-managed behavior definitions.
· adult response strategies aligned to the intensity of the unexpected behavior in either a flowchart or behavior intensity levels chart formats.

The building leadership team has provided training to all staff on effective and consistent response strategies. 
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