Alternatives to Suspension

Developing a Leveled Menu of Teaching Alternatives to Suspension
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Presenter Notes
Presentation Notes
A few years ago, I volunteered as a lunch buddy at a local elementary school. Obviously, the student was considered at risk, or he probably wouldn't have been assigned a lunch buddy. Occasionally, throughout the school year, he was in In-School Suspension. Finally, I showed up one day in late March, and found that the assignment had been made permanent: he was assigned to ISS for the remainder of the school year. Now, my role did not allow me to get into his behavior and whether or not he deserved to be in ISS for the remaining two months of the school year. What I do know is this: 1) ISS did not change his behavior during the school year; and 2) he was not learning during this time.

One more quick story; when I was a regional PBIS consultant, I was invited to a meeting with the assistant superintendent in charge of student services at one of the school districts in my region. She was trying to convince principals to implement SW-PBS at their schools. As one of her arguments, she described a situation in the school district from the year before in which a student had been referred to special education. As they began the data review, they discovered that the student had been in ISS for three months. Needless to say, they could not proceed with the referral.

Principals face a great deal of pressure to reduce the number of suspensions, and for good reasons. However, they don’t always have valid options for what to do instead. I’m here to talk about one possible approach, which is to dyevelop a leveled menu of teaching alternatives to suspension.


At the end of this session, you will be able
to...

e ...explain why we should rely less on suspension
e ...know principles for selecting alternatives to suspension
e ...identify possible teaching alternatives to suspension

e ...develop options into a leveled menu of alternatives to suspension




Use of Suspension is on the Rise

The rate of
suspension nearly
doubled between

1974 (3.7%) and

2010 (6.6%)
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Presentation Notes
Although moderating slightly over the past 4 years, rates of suspension have increased dramatically over the last 40 years, particularly since the implementation of zero tolerance policies during the 80s, 90s, and early 2000’s.
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Typica

e Student conference
* Parent contact

* Parent conference

* Loss of privilege

* Time out/detention
* |ISS

* OSS

* Expulsion

Menu of Consequences”
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Presentation Notes
Just to be clear, we are talking about what we in PBIS would call “office managed behaviors.” So, here is a typical school’s “Menu of Consequences” for Office Managed Behaviors. As you can see, these options are somewhat limited, tend to be punishment oriented, are not tied to behavior or behavior intensity and therefore set the stage for the administrator to rely on exclusionary practices. This is not to say that some of these items do not have a place in dealing with office managed behaviors. Administrators should definitely maintain communication lines with parents. However, at least four of these options are exclusionary, and do little to change the student’s behavior.


Turn and Talk

* Are there reasons to keep suspension and expulsion on the table?
What are they, and why?
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Presentation Notes
So, at the risk of throwing the baby out with the bathwater, should we just do away with suspension and expulsion all together, or are there good reasons to keep suspension on the table?


So, this presentation is not an all or nothing proposition; I am not suggesting that we take suspension or expulsion off the table, but I am going to suggest that we take steps to reduce our overreliance on suspension and expulsion as a means to correct student behavior.


Why do Schools Suspend

* Remove the offending student oupper, theriot, and craun (2009)

* Give teachers a break oupper, theriot, and craun (2009)

e Get the attention of P4d rents pupper, Theriot, and Craun (2009); American Academy of Pediatrics (2003)
* Protect students and staff american Academy of pediatrics (2003)

* Punish the offending student american Academy of Pediatrics (2003)

e Alert Parents american Academy of Pediatrics (2003)

* Protect the learning of other students


Presenter Notes
Presentation Notes
Schools suspend students for a variety of reasons. These include removing the offending students, giving the teacher a break from a disruptive or disrespectful student, to get the attention of parents, to protect other students and staff, to punish the offending student, and to protect the learning of other students.


Decreasing

suspension, alone, —
resulted in R e
deteriorating school s

climate

Eden, M. (2017). School Discipline Reform and Disorder: Evidence from New York City Public Schools, 2012-
2016
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Presentation Notes
Since about 2011, suspensions have decreased by about 20%, resulting in part from the Dear Colleague letter from Arne Duncan in January of 2014 calling for schools and districts to reduce their reliance on suspension.

However, while there is evidence that merely telling schools to stop suspending so many kids has resulted in a reduction in the number of suspension, this decrease is also associated with a deterioration of school climate. Why might that be?


Turn and Talk

* Why do you think this might be?



Presenter Notes
Presentation Notes
Turn and talk to a neighbor: Why do you think decreasing suspension does not necessarily lead to an improved school climate? 


Why Not Suspend?!?


Presenter Notes
Presentation Notes
So, if decreasing our reliance on suspension is related to a deteriorating school climate, why would we want to reduce our reliance on suspension?


Time Lost to Suspension

* 11,392,474 Days of Instruction Lost to OSS during 2015-2016
* 62,596 years of instruction were lost during 2015-2016!



Presenter Notes
Presentation Notes
According to data released by the Department of Education in 2020, the latest available, during the 15-16 School year, there were 11,392,474 days of instruction lost due to OSS. This is the equivalent of 62,596 years!


Suspension...

Denies
students
opportunity to
learn

Gregory, Bell, and Pollock (2014); Skiba, Arredondo, and Williams (2014)
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Suspension is related to lower…

State accountability test scores (Rausch & Skiba, 2005)
Reading achievement (Arcia, 2006)
School grades (Rocque, 2010)
Writing achievement (Raffaele Mendez, Knoff, & Ferron, 2002).

Suspension denies kids the opportunity to learn, and in this way has a negative impact on student achievement.

Keep in mind, this argument applies to use of buddy rooms and recovery/intervention rooms! Exclusionary discipline, by definition, removes the student from the learning environment! Not saying that you should not use them, just to keep this in mind.



Suspension...

Does not
teach
replacement
behavior

(Brooks, Schiraldi, & Ziedenberg, 1999; Gregory & Weinstein, 2008 ; Morgan-D’Atrio, Northrup, LaFleur, & Spera, 1996; Raffaele
Mendez & Knoff, 2003; Rosen, 1997: Skiba, Peterson, & Williams, 1997)
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Presentation Notes
Suspension, alone, does not teach students how to behave instead!

Remember, this argument also applies to any exclusionary discipline, including sending students to buddy rooms and intervention or recovery rooms. This is not to say that exclusionary discipline is never coupled with teaching replacement behaviors. Just that by itself, it does not teach replacements!


Suspension...

Damages
relationships and
creates feelings
of alienation
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Presentation Notes
Exclusionary practices also damage adult-student relationships and increase feelings of alienation from school. Exclusionary discipline sends the message to the student that he or she is not wanted! Resulting feelings of alienation increases the likelihood that the student will act out in the future!

Remember the corollary: it is hard to disrespect someone who you have a relationship with.


Suspension...

Increases risk
of
dropout

P

(Balfanz, Byrnes, and Fox, 2014)


Presenter Notes
Presentation Notes
Students with even one suspension are at much higher risk of dropping out.  (Fabelo et al., 2011)
One suspension in the 9th grade increases risk of drop-out from 16% to 32% (Balfanz, Byrnes, and Fox, 2014)
Two suspensions in the 9th grade increases drop-out risk to 42% (Balfanz, Byrnes, and Fox, 2014)
And 50% of students with 3 or more suspensions on their record wind up dropping out!

Suspension is a better predictor of drop-out than GPA or SES (Suh and Suh, 2007)!



Suspension...

ncreases risk
of
arrest
and
Incarceration
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Presentation Notes
Students with even one suspension are at much higher risk of contact with the juvenile justice system (Fabelo et al., 2011_)

Students suspended for discretionary offenses are nearly 3 times more likely to come into contact with law enforcement.

Students just attending a school with a higher suspension rate are 15-20% more likely to be incarcerated as adults (Bacher Hicks, Billings, & Deming 2019)! 

Also, incarcerated individuals are over 8 times more likely to have dropped out than to have graduated (Christle, Jolivette, & Nelson, 2005). 

In other words, through its effect on dropping out, suspension increases the likelihood of incarceration!


Suspension...

Has a
disproportional
impact
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There is a large body of research that shows that minorities, especially African Americans, are suspended on average 3-4 times more often than white students. 

Being African American and Male increases the rate of suspension even further.

Being African American, Male, and having a disability results in the highest rates of suspension (see Losen, 2014). 

Furthermore, research shows that African American students are more likely than white students to be suspended for discretionary offenses. These are behaviors such as disrespect, defiance, or disruption that require some interpretation on the part of the referring teacher or the administrator.




For every 100 students in the United States,
23 days of instruction were lost to OSS.

For every 100 £E/lementary students in the United
States, 7 days of instruction were lost to OSS.

For every 100 Secondary students in the United
States, 37 days of instruction were lost to OSS.

For every 100 Missouri Secondary students, 61
days of instruction were lost to OSS.


Presenter Notes
Presentation Notes
In the United States, for every 100 students, we lost 23 days of instruction due to suspension.

While Elementary students only lost about 7 days of instruction per 100 students, secondary students faired quite a bit worse losing 37 days of instruction per 100 students

Missouri is not immune. A recent study by Losen and Martinez found that Missouri Secondary students lost an average of 61 days of instruction for every 100 students.

Keep in mind that these are averages.


wo Missouri school districts were among 28
nationwide that lost more than one full year of
instruction per 100 students due to suspension.

Losen & Martinez 2020


Presenter Notes
Presentation Notes
Two Missouri districts made Losen and Martinez’s list of districts that lost over 1 year or 180 days of instruction per 100 students! 


What Behaviors Result | in
Suspension?
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So, we have discussed some of the negative effects of suspension, but what are the behaviors that result in suspension?


Behavior and Suspension
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Presenter Notes
Presentation Notes
There is a positive correlation between the use of suspension and the severity of the behavior. 

However, in terms of absolute numbers, the most severe behaviors tend to occur much less frequently than less severe infractions. 

Because administrators rely heavily on suspension as a go to consequence, the vast majority of suspensions are for behaviors that do not involve student safety


Behavior and Suspension

Disobedience and Disrespect
Defiance
Disruption
Failure to show for detention
Attendance Problems



Presenter Notes
Presentation Notes
The majority of suspensions were for non-violent minor to moderate infractions, including:

Disobedience and disrespect (Raffaele Mendez & Knoff, 2003; Skiba, Peterson, & Williams, 1997)
Defiance (Gregory &Weinstein, 2008), 
Disruption (Brooks, Schiraldi, & Ziedenberg, 1999).
Failing to show for detention (Rosen, 1997), 
Attendance Problems (Morgan-D’Atrio, Northrup, LaFleur, & Spera, 1996), 

You’ve all heard the saying: if your only tool is a hammer, you tend to treat every problem as a nail?!?

While it is important that we keep suspension and expulsion as options, we also need some alternative strategies that can help us to reduce our reliance on suspension and expulsion



Never remove a strategy without putting & =4
something else in its placel!! e ‘


Presenter Notes
Presentation Notes
With that in mind, probably the most important thing I will say today is that we NEVER want to remove a tool from a teacher or administrator without replacing it with something that is just as or more effective!!! When people don’t have effective tools, one of two things is going to happen: as mentioned earlier, they will reach for the only tool at their disposal and overreact; or, they will feel like their hands are tied and underreact!
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The following are guidelines for choosing alternatives to suspension



Guidelines

For selecting instructional consequences
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The following are some guidelines for selecting teaching consequences as alternatives to suspension


Why Do Kids Engage in
Unexpected Behavior?

e Have we clarified
Don’t know expectations?
SCEEEEEIE e Have we taught
expectations?

e Adequate practice?
e Different settings?

® Gain?

e Have we reinforced?
* Have we corrected?
e Avoid?

Functional
Relationship

Gresham, Sugai, & Horner (2001)
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To Know/To Say: In selecting these practices or strategies, it is also helpful to keep in mind why students engage in unexpected behaviors: They don’t know the behavior expectation(s), they are not fluent in the behavioral expectation, and/or they have learned that the consequences to the unexpected behavior, more often than not, helps them fulfill a want or need.


Consequences...

Do not have T o

to punish!!! ;;ﬂ%;]_[;n
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Presentation Notes
Having a menu of Teaching Alternatives to suspension requires a staff-wide mindshift : 

Consequences don’t have to punish students in order to be effective! A consequence can teach. A punishment is something that has no other purpose than to cause pain


Consequences...

Should teach

appropriate

replacement
behaviors
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Presentation Notes
Rather, consequences should teach appropriate what we want the students to do, instead!


Consequences...

Should allow
student to
maintain or

improve academic
skills



Presenter Notes
Presentation Notes
In addition, when giving alternative consequences to students, we want to make sure that students continue to have opportunities to maintain or improve academic skills


Consequences...

When possible,
administered
outside of
instructional time!
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Presentation Notes
Therefore, when possible, such consequences should be administered outside of instructional time!


Consequences...

Should be
logically
related to the
behavior
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Presentation Notes
Alternatives to suspension should be logically tied to the behavior.

I want to take a moment to differentiate between natural consequence and a logical consequence.

Consider driving while intoxicated:

A consequence not tied to behavior is going to jail for driving while intoxicated

A natural consequence is getting into an accident and hurting yourself or others. 

A logical consequence is losing driving privileges.


Consequences...

Should be
restorative



Presenter Notes
Presentation Notes
Alternatives to suspension should restore damage to relationships and to property to the way things were before the problem behavior occurred.


Consequences...

Should
consider
function



Presenter Notes
Presentation Notes
A variety of alternatives should be available that address the array of behavioral functions.

This allows the administrator choose a consequence that matches the needs of each student.


Conseqgquences...

Should not
inadvertently
reinforce the

behavior
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Presentation Notes
Similarly, the consequence should not inadvertently reinforce the behavior.


Conseqguences...

Should include a
plan for future
behavior
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Presentation Notes
Whatever the consequence, the administrator and the student should develop a plan to support the student to behave appropriately in the future


Conseqguences...

Suspension and
Expulsion Remain
on the Table



Presenter Notes
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Finally, There are times when suspension or even expulsion are appropriate!
They should not be taken off the table.
However, they should be consequences of last resort, and there must be a plan to reintegrate the student and support expected behavior in the future


Turn and Talk

* What are some possible consequences that meet these criteria?

i




Suggested Alternatives ¥ ap

To suspension
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The following suggested alternatives to suspension can be implemented in a way that meets the criteria we just discussed.


First Things First

reventative
Proactive

Check &
Connect

FBA
BIP Evaluate Outcomes
Check In Academic small Group Lo
Check Out Support(s) Social Skill Self-Monitoring
Select & Provide
Ob‘tai_n Escape/Avoid Esca pefavoid Intervention
Attention Tasks Attention
Identify Function
Function?

Clarify Problem

Team synthesizes data:
» Defines Problem e Identifies Replacement

Collect & Review

Teacher and Team collect data Data

Teacher/Parent Screening
Bomgaton Instrument Identify Students
Tier 1 Implement
implemented Universals
with fidelity?

Schoolwide, Nonclassroom and
Classroom Systems
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The first step in responding to student misbehavior is to prevent it from occurring in the first place! I did a literature search for alternatives to suspension, and nearly every article mentioned PBIS!


Arrange as a continuum

SERLLLL


Presenter Notes
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As we go through these, keep in mind that you will want to consider adopting several, so that you can arrange them by their intensity to match the intensity of the behavior. That said, there are some that are appropriate for different intensity level behaviors.


10 Evidence Based Alternatives

* Problem Solving/Contracting e Community Service
* Restitution * Behavior Monitoring
* Minicourses/Skill Modules e Coordinated Behavior Plans

* Parent Involvement/Supervision ¢ Alternative Programming

* Counseling * Appropriate in school
suspension

Peterson 2005


Presenter Notes
Presentation Notes
Reece Peterson identified 10 possible alternatives to suspension. Each of these responses has at least some evidence to back it. We will discuss each in more detail.


Problem Solving/ |
Contracting



Presenter Notes
Presentation Notes
Problem solving or contracting involves negotiating with or coaching with the student to identify the unwanted behavior and possible replacement behaviors. Then, co-develop a contract that can remind the student to use the replacement behavior, and will provide for salient reinforcement when the student does use the replacement behavior and appropriate consequences when the student engages in the unwanted behavior. This can be a strategy for some of your more intense minor classroom behaviors, but it is also effective for major/office managed behavior. 

Furthermore, this is a strategy you should seriously consider using for reintegrating students back into the classroom following an in or out of school suspension!!!


In-Kind

“‘ it af;”” 'm ”

| '¥||



Presenter Notes
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In-kind restitution is different from financial restitution, which most likely would fall on the parents. In-kind restitution means the student restores or improves the school environment, either by directly addressing the damage caused by the behavior, or by assigning a task that improves the school environment more broadly. Restitution requires adequate supervision, and the student should not be pulled from instruction. The beauty of in-kind restitution is that can often be logically tied to the behavior.

Examples include the following:
Repair vandalism
Clean graffiti
Pick up trash
Clean lockers
Sweeping floors
Wiping tables
Picking up trays



Mini-Modules
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Teachers can create a library of mini lessons on common problem behaviors and appropriate replacements. These self study modules are assigned to students, and can include videos, readings, oral or written reports, workbooks or worksheets, and/or tests. Mini-modules can include topics such as:

Alcohol or drug abuse
Dangers of smoking
Conflict resolution strategies
Anger management strategies
Social skills
Communication skills



Parent
Involvement/
Supervision
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This is similar to problem solving/contracting with the student, only this time we are partnering with the parent to brainstorm a behavior improvement plan for the student that is coordinated between home and school. This can involve developing a plan to provide closer supervision at home, or for the parent to be more engaged in their child’s education. I would emphasize engaging the parent in reinforcing behavior when the student does the replacement behavior. No one teaches parents how to be good parents. Like teachers who don’t have tools in their tool kit, some p[arents will either overreact or underreact to a negative report.

I had a Kindergarten student, once, who was hitting other students almost every day. We had a parent conference with his single mom, who was feeling overwhelmed. However, during the parent conference we surfaced that he really liked to watch videos with his mom, so we arranged to send a note home when he was able to keep his hands to himself, and she would take some time to watch a movie with him as a reward.

You could also identify behaviors that maybe spilled over into school and enlist the parents help in not only providing more active supervision at home, but maybe additional reinforcement for the student using the preferred behavior at home.


Counselling



Presenter Notes
Presentation Notes
In some cases, it might be beneficial to involve the school counselor or school psychologist to provide the student with additional supports, or to work with the student to address concerns that are interfering with the student’s learning. These could include social skills, appropriate ways to initiate play, accepting correction, anger management, childcare responsibilities, food insecurity, or other concerns specific to the individual student. 


Targeted
Mentoring



Presenter Notes
Presentation Notes
Similarly, targeted mentoring can be assigned to help students cope with challenges that are contributing to their behavior. For example, consider a student who is truant in order to avoid situations where he or she does not feel physically or psychologically safe at school. 

Targeted mentoring:
1) Identifies the cause of the problem
2) Assists students in coping

ALWAYS BE SURE TO ADDRESS ANY LEGITIMATE SAFETY/BULLYING CONCERNS!
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Presenter Notes
Presentation Notes
Students can be assigned to supervised community service opportunities outside of instructional time. The school can partner with other schools or outside organizations (i.e., Boys’ and Girls’ Club) to provide supervised volunteer opportunities for students. 


Behavior Monitoring
*CICO
*Self-Monitoring
*FBA/BIP
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Presentation Notes
Students can be assigned to some form of behavior monitoring that is tied to reinforcement. In SW-PBS schools, this can be a more formal, standard protocol tier 2 intervention such as Check-In/Check-out or self-monitoring. Or it can involve a Tier 3 intervention such as an FBA/BIP. In a school that is not yet implementing SW-PBS, it could be something as simple as a behavior chart.


Additional .
Learning
Opportunities
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Presentation Notes
Additional learning opportunities make up for instructional time lost due to the behavior. 

Examples include after school detention or Saturday School. 

Additional learning opportunities are NOT just a holding pen. Rather, tutoring should be available to assist students in developing their skills to be successful in class.


Alternative
Programing



Presenter Notes
Presentation Notes
Alternative programming temporarily removes students from the environment where the problem occurs. This could include an alternative school setting, a school within a school, or alternative lunch, recess or passing periods. Keep in mind that Alternative Programming can be considered a change of placement for a student with an IEP, and such changes must be made by the IEP team.


Appropriate In
School
Suspension
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Appropriate In School Suspension should provide academic tutoring and/or instruction in the behavioral expectation or skill; There should be a clearly defined procedure for returning to class, but ISS should reward escape motivated behavior, nor should it be a life sentence. In other words, the time the student is assigned to ISS should not be dependent on meeting a criteria.



Restorative
Practices
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Restorative practices include a number of practices and strategies that restore relationships to where they were before the problem behavior occurred. 
The emphasis is on justice and restoring damaged property or relationships, not on punishment! 

These practices and strategies include the following:
Restorative Conferencing 
Mediation
Healing circles
Teen Courts
Restitution
Community Service

Restorative practices are considered a promising practice, but more research is needed. Right now, there are more advocates than there is evidence that it works. There is currently a  great deal of anecdotal support and case study evidence supporting restorative practices, but little or no experimental evidence. Furthermore, there is large variation in the way in which restorative practices is implemented. In addition, it is often implemented more as a response to unwanted behavior than as a proactive preventative measure. 

Important considerations
Schools need training on restorative practices prior to implementing
NOT ALWAYS APPROPRIATE! All parties (victim and victimizer) must agree to participate, or you do not use!
Always put the safety and rights of the victim, first!!!
REQUIRES STAFF BUY IN!!!
There is evidence that where schools implement non-punitive practices, African American students tend to be excluded
You have to have social capital/relationships built up; otherwise kids have nothing to lose.




If student is suspended...

* Develop systems to:

* Reintegrate the student into learning
* Assist the student in making up missed work
* Reestablish relationships and connectedness to the school

* Teach replacements, and plan for future use
* Supports
e Reinforcement
e Appropriate consequences
* Plan for implementation



Presenter Notes
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Regardless of whether you include a menu of alternatives to suspension, if you do continue to include suspensions as a possible consequence, you should develop systems to reintegrate students back to the schools. These should include systems to…

help the student get back to learning, 

Help the student to make up missed learning

Reestablish relationships and connectedness to school

And teach replacement behaviors and develop a plan to support the student in the use of these behaviors.

As mentioned earlier, the plan can result from problem solving and contracting with the student. Identify the replacement behavior or an acceptable alternative. Identify needed supports, including reinforcements for engaging in the replacement behavior and appropriate consequences for engaging in the unexpected 


What if the student refuses?

* Determine if you need to differentiate
» Offer choice between two alternatives that are acceptable to you.



Turn and Talk

* Choose one strategy just discussed, and explain to your partner why
this would be a good alternative to suspension for your school?

i




Arrange Consegquences Into a

Leveled Menu

Operational Definition

Major/Office Managed Behaviors

Available Consequence

Level 1 Behavior that disrupts the learning Major Disruption Behavior Monitoring
environment, but does not result in Vandalism Restitution
physical or psychological harm Truancy Community Service
Additional Learning Opportunities
Problem Solving/Contract
Level 2 Student engages in behavior that may Use or possession of alcohol Mini-Lessons
result in long term harm to self, or Use or possession of cigarettes Counselling
engages in verbal abuse of another Harassment or bullying Parent Involvement/Supervision
student that does not involve a protected
class.
Level 3 Student engages in verbal harassment Sexual misconduct Alternative Programming
that involves a protected class; Student Sexual Harassment Appropriate In School Suspension
engages in behavior that may cause Racial Harassment Restorative Practice
physical harm to another student. Physical Aggression/fighting Restitution
Level 4 Student intentionally engages in behavior | Physical assault with intent to cause FBA/BIP
that can or does result in serious bodily serious bodily harm; Sexual Assault Restorative Practice
harm to another student or adult 0SS

Referral to Law Enforcement



Presenter Notes
Presentation Notes
The last step is to arrange the response strategies into a leveled menu of consequences


UUUUUUUU



.

Level Operational Definition Example Available Consequence

Level 1 | Behavior that disrupts the learning | Major Disruption Behavior Monitoring
environment, but does not result in | Vandalism Restitution
physical or psychological harm Truancy Community Service

Additional Learning Opportunities
Problem Solving/Contract

Level 2 |Student engages in behavior that Use or possession of alcohol Mini-Lessons
may result in long term harm to Use or possession of cigarettes Counselling
self, or engages in verbal abuse of |Harassment or bullying Parent Involvement/Supervision
another student that does not
involve a protected class.

Level 3 |Student engages in verbal Sexual misconduct Alternative Programming
harassment that involves a Sexual Harassment Appropriate In School Suspension
protected class; Student engages in | Racial Harassment Restorative Practice
behavior that may cause physical Physical Aggression/fighting Restitution
harm to another student.

Level 4 |Student intentionally engages in Physical assault with intent to FBA/BIP
behavior that can or does result in | cause serious bodily harm; Sexual | Restorative Practice
serious bodily harm to another Assault 0SS

student or adult

Referral to Law Enforcement



Presenter Notes
Presentation Notes
This is an example of a level chart that I pulled out of the ether. I pulled it together in about 20 minutes a couple of weeks ago, so you should not consider this as something that is ready to wear, that you can just adopt as is for your school. 

Rather, what I want you to notice about it is that major behaviors are arranged in order of intensity into levels. In this case it is 4 levels, but there is nothing magical about the number 4. I also included an operational definition of behaviors that would fall into a level a given level, and examples of behaviors that fall into this level. Finally, I identify several strategies or consequences that might be appropriate for a given level.

I included OSS and referral to law enforcement, but what I want you to notice about that is I did not include these at levels 1, 2 or 3. By eliminating OSS as an option for the first 2 or 3 levels, I have greatly reduced the possibility that suspension would be used for non-violent behaviors.

So, two points I want to make about this: The levels chart is yours. It should be crafted to fit the context and culture of your school.

Second, I strongly believe that a leveled chart for major behaviors will be much more effective if you engage your stakeholders in developing it. Staff and parents need to feel supported. If they are excluded from this process, they may feel that this is being done to them not with them. They are less likely to understand the rationale of the alternatives. And they are more likely to feel resentment if  


HO1: Leveled Chart

* How will engage stakeholders to select alternatives to suspension?

* How will you engage stakeholders to order behaviors and strategies
into a leveled response chart for major/office managed behaviors?




Ask not: What is an acceptable
alternative to suspension?
Rather, ask: What is best for the
kid?

Jeff Sprague, 2017


Presenter Notes
Presentation Notes
Finally, I’d like to leave you with this thought. To paraphrase Jeff Sprague at the 2017 APBS Conference, ask not what is an acceptable alternative to suspension; rather, ask: what is best for the kid?


Make a commitment!

* Turn to a shoulder partner; what are you willing to do in the next
month related to what we have discussed?




Summary and Questions

Gordon Way, Ed.D.
wayg@ Missouri.edu
@way_gordon
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