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What if our district doesn’t 
use the Missouri State 
Model? We’re in OK 

already! 











This seems like it might be complicated… where 
do I start? 
★ Learn about the 8 Effective Classroom Practices

★ Make sure your staff is educated on the 8 Effective Classroom Practices

★ Take a look at your rubrics that go with your Teacher Evaluation System

★ Take both of them and put them side by side and find the correlation

○ Recommendation: Do this with a teacher- you will gain a lot of insight!

★ Work with your Tier 1 team to schedule non-evaluative walkthrough observations 

○ You can start with the Modified Classroom Walkthrough after alignment

○ You can just choose one Effective Classroom Practice to look for

○ Follow up with all stakeholders to provide and receive feedback

★ Once you feel comfortable present a plan to the staff- you have to show them the 

correlation and let them know the value of the plan

★ Get busy! 



Where are you in the alignment 
journey?

Green: We’re nailing it!

Yellow: We’re on our way!

Red: This is something we need to 
look at! 
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With SW-PBS in mind, what is 
already there that works in 
your Look Fors? What could 
you add to the Look Fors that 
is specific to your 
building/district? 



Professional Development





Other Tools To Help Determine PD Needs

★ Teacher Self-Assessment Survey for 8 Effective Classroom 
Practices

★ School Assessment Survey (SAS)
★ SW- PBS Artifact Checklist
★ SW-PBS Walk Through or Brief Observation 
★ Tier 1 Team Observations
★ Tier 1 Action Plan











Tier 1 Team Observations





Teacher Self-Assessment Survey

http://pbismissouri.org/tier-1-effective-classroom-practices/

http://pbismissouri.org/tier-1-effective-classroom-practices/




Where do you develop your PD plan?





Why is the Action Plan important? 
1. Common Philosophy & Purpose

2. Leadership

3. Clarifying Expected Behavior

4. Teaching Expected Behavior

5. Encouraging Expected Behavior

6. Discouraging Inappropriate Behavior

7. Ongoing Monitoring

8. Effective Classroom Practices













https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf

https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf


pbis.org



Make sure that you don’t forget your alignment 
piece when you are working on PD- what other 
academic ventures can you tie to this PD? 

Algin +
Professional Development



Support (Success) 





How can we best support the brain explosion? 

★ Maintain a Strong Alignment
★ Marathon Not a Sprint
★ Meaningful PD with Follow Up
★ More Observations (Formal & Informal)
★ Motivate
★ Maintain (Sustain)



Alignment

Pace PD Observe SustainMotivate



Think about this question. 
What ranks high and what 
ranks low?  Looking ahead, 
what will your plan be? 



Looking Ahead Ideas: 

● What will be the best way for your administration to integrate the 
Effective Classroom Practices into the current teacher evaluation 
system? 

● Is there value in the administration working with the PBS Tier 1 team 
to create a system that is valid and reliable? 

● How can both the PBS Tier 1 team and the administration work with 
those being evaluated to ensure they see the connection?

● After thinking about the four questions above, what will your first step 
be in moving forward? 
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