
SW-PBS Leadership Series: 
Leading in an SW-PBS Building- 

What it Takes for Success

Dr. Katie Andreasen



*Attendees will get an overview of the most important elements 
  needed to be a successful leader in an SW-PBS school.

*Attendees will leave with meaningful questions to ask their staff 
  to gain insight into the building's SW-PBS framework.

*Attendees will learn where to find resources to aid in successful 
  leadership.



What does it take for success?
#1- Willing Humans



What does it take for success?

District Level Support

● Is your superintendent on board with this framework?

● Who is the person who will give you permission to expend funds, attend PD, etc.?  Is this person 

on board?

● Have the above stakeholders received any training or information? 



What does it take for success?

Building Administrator Support

● Is the building administrator(s) on board with this framework?

● Have the administration received any training?

● Have they been a part of the Action Planning process? 

● Have they been, or will they be, a part of the team that meets regularly? 

● Do they have a job/role at each meeting to keep them engaged? 



What does it take for success?

Strong SW-PBS Coaches

● Is there belief in this framework?

● Have they received any training? 

● Have they been part of the Action Planning process? 

● Do they know what the role of the Coach is for your framework to be successful?  



What does it take for success?

Willing SW-PBS Team

● Is there belief in this framework?

● Have they received any training? 

● Have they been part of the Action Planning process? 

● Are there 1-2 leaders who can coach the framework? 

● Do members have a job/role at each meeting to keep them engaged? 

● Do they know what the role of a team member is for your framework to be successful?  



What does it take for success?

Willing Staff

● Is there belief in this framework?

● Have they received any training? 

● How do they learn about what is on the Action Plan?

● How do they learn about what happens at team meetings? 

● Do they know what the role of a staff member is for your framework to be successful?

● Is there someone who has the patience to work with resistant staff?    





What does it take for success?
#2- Action Planning



Create/Update/Utilize an Action Plan



Why is the Action Plan important? 
1. Common Philosophy & Purpose

2. Leadership

3. Clarifying Expected Behavior

4. Teaching Expected Behavior

5. Encouraging Expected Behavior

6. Discouraging Inappropriate Behavior

7. Ongoing Monitoring

8. Effective Classroom Practices



The AP will lead you to the core of your visible framework! 



What does it take for success?
#3- Money



What does it take for success?
#4- Time





Meaningful questions 
to ask staff to gain 

insight into the 
building's behavior 

framework.



Not sure if there is an existing SW-PBIS Framework

● Do you have a framework for behavior?

If the answer is no, you start from scratch! 

If the answer is yes, utilize a different slide! 



New Leader Moving into an Existing SW-PBIS Framework

● What does this look like?
● Has this framework caused a decrease in student behaviors?
● Is this a positive behavior framework?
● Do you have an Action Plan?
● Who leads this framework?
● Do you have a team who supports the framework?
● Do staff support the framework? 
● Is it easy for staff to follow through on expectations? 
● What tools do you use to monitor the success of the framework? 
● Are there funds for the framework?
● Is there time allotted for this work to be done? 
● Has all of the staff been trained on the framework? 

You can ultimately utilize the SW-PBS Action Plan template to guide this 
discussion. 



Existing Leader Needing to Revamp an Existing SW-PBIS Framework

● Has this framework caused a decrease in student behaviors?
● What has worked? 
● What has not worked?
● Do we need to review the Action Plan?
● Who we need a change in leadership?
● Do you have a team who supports the framework?
● Do staff support the framework? 
● Is it easy for staff to follow through on expectations? Why or why not?
● What tools do you use to monitor the success of the framework? 
● Are there funds for the framework?
● Is there time allotted for this work to be done? 
● Has all of the staff been trained on the framework? 

You can ultimately utilize the SW-PBS Action Plan template to guide this 
discussion. 



Existing Leader Needing to Sustain an Existing SW-PBIS Framework

● What does this look like?
● Why has this been successful?
● What has caused the decrease in student behaviors?
● Do we need to update the Action Plan?
● What are the best attributes of the team who supports the framework?
● Why are staff supporting the framework? 
● Why is it easy for staff to follow through on expectations? 
● Can we update the tools we use to monitor the success of the framework 

to make it better? 
● Are there adequate funds for the framework?
● Is there adequate time allotted for this work to be done? 
● How do we continue to train all of the staff on the framework? 





Tools 

★ Teacher Self-Assessment Survey for 8 Effective Classroom 
Practices

★ School Assessment Survey (SAS)
★ SW- PBS Artifact Checklist
★ SW-PBS Walk Through or Brief Observation 
★ Tier 1 Team Observations
★ Tier 1 Action Plan





What if our district doesn’t 
use the Missouri State 
Model? We’re in OK 

already! 













Tier 1 Team Observations







Teacher Self-Assessment Survey

http://pbismissouri.org/tier-1-effective-classroom-practices/

http://pbismissouri.org/tier-1-effective-classroom-practices/












https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf

https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf
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