
District Tiering Spreadsheet
A data dashboard for identifying schools needing additional support



Outcomes

• Select high leverage measures for evaluating a districtwide PBIS 
initiative

• Consider data decision rules to identify schools for tiered support
• Consider options for providing tiered supports for schools
• Become familiar with the data available in the district tiering 

spreadsheet
• Know how to load data into the district tiering spreadsheet



Are We Data Rich & Information Poor?

• Does it answer an important question 
related to our mission and goals?

• Is it redundant?
• Does it provide information we are not 

getting elsewhere?



The Right Data

• Reach
• Process
• Capacity
• Fidelity
• Outcomes

Presenter Notes
Presentation Notes
In 2020, the National Center on PBIS published and update to the Evaluation Blueprint. In it, they identified 5 categories of data that should be used to monitor and evaluate your PBIS Initiative. These are reach, process, capacity, fidelity and outcomes. Reach, process, and capacity are the infrastructure that lead to sustained fidelity, which results in better outcomes



Reach

• What schools are participating?
• What type of schools?
• What proportion of district schools?
• To what extent are schools sustaining implementation

• What students are impacted?
• By school
• By grade level
• By disability status
• By demographic
• By F/R status

Presenter Notes
Presentation Notes
“Reach” gives you an idea of how many schools are implementing SW-PBS, which in turn tells you how your district scale up is going. It can give you an idea of where to offer additional support. In addition, it tells you which students are benefiting from SW-PBS implementation. Again, this can help you to identify needs.



Measuring Reach

• Number and proportion of district schools implementing 
• By grade/school configuration
• By implementation tier of support
• By number of years implementing at criteria

• Number and proportion of district students in implementing schools
• By grade level
• By demographic
• By disability status
• F/R Lunch Status

Presenter Notes
Presentation Notes
So, these are possible ways to measure reach. If you monitor implementation status of each school, you already have the data to disaggregate by the other categories on this page.



Process

• Where are we in the process?
• What steps has the district taken?
• What professional learning and Technical Assistance are we 

providing?
• Who is providing technical assistance and support?
• Do participants in the professional learning value the training?

Presenter Notes
Presentation Notes
Process is a measure of what the district has put in place to build capacity in BLTs and staff. This includes your PD plan, training, coaching and technical assistance that the district provides for schools.



Measuring Process

• Depends on the district goals and professional learning plan
• Number and proportion of schools training at each tier of support
• Number of professional learning events in PBIS
• Number of internal coaches
• Training provided to internal coaches
• Coaching logs
• Professional learning event evaluations

Presenter Notes
Presentation Notes
How you measure process is going to depend on your district professional learning plan. The bullets are some examples of ways you could measure common professional learning activities.



Capacity

• What is the district’s capacity to implement and sustain PBIS?
• Support
• Replicate/scale
• Sustain

• What resources are available and assigned to the initiative??

Presenter Notes
Presentation Notes
Capacity is a measure of the districts capacity to support schools in implementing, replicating and sustaining implementation of PBIS.



Measuring Capacity

• District Systems Fidelity Inventory (DSFI)

Presenter Notes
Presentation Notes
One option for measuring capacity are the District Systems Fidelity Inventory (or DSFI) and conducting a resource audit. The DSFI is a national center assessment actually developed at the University of Missouri that measures the capacity of a district to support and sustain implementation of PBIS. This assessment can be taken once or twice per year to identify strengths and opportunities to improve, inform action planning, evaluating the plan.



Fidelity

• Are the core features of PBIS being implemented with integrity?
• What percentage of schools are implementing with fidelity at each tier?
• Which schools might serve as model demo sites as we scale up?

Presenter Notes
Presentation Notes
Fidelity is a measure of whether the adults are doing what they have committed to doing. Another way of saying this is that they are implementing the initiative as designed and validated. Doing PBIS is not necessarily implementing with fidelity! Dr. Heather Hatton reported on a study last year in which she compared non-implementing schools, Schools that were implementing but did not earn our award of excellence, and schools that implemented and achieved our award of excellence. She found that schools that earned recognition had better academic and behavioral outcomes than did schools that did not implement, or did not earn recognition. 



Measuring Fidelity

• Tiered Fidelity Inventory (TFI)
• Self Assessment Survey (SAS)
• Use cut scores to identify model demonstration sites

Presenter Notes
Presentation Notes
We recommend two implementation fidelity measures. The first is the Tiered Fidelity Inventory, or TFI. The TFI is completed by the BLT and is a measure of systems that the team believes are in place across the three tiers of implementation.The second is the Self-Assessment Survey, or SAS. The SAS is completed by the school staff, and is a measure of the staff’s perception that systems and practices of PBIS are in place. Results of these two surveys can be compared  to identify whether there is agreement between the two perspectives. Disagreement suggests that there may be a communication or training disconnect between what the team is doing and what the staff believes to be in place. The MU Center on PBIS has done a cross-walk between the two assessments, and the tool I am going to share with you today uses this crosswalk to compare results of the two assessments. The SAS has recently undergone revision and the revised SAS (SAS 4.0) is being validated. This is important for two reasons: one, the SAS 4.0 has been designed to align with the TFI, making comparisons between the two surveys simpler; and second, it means that the District Tiering Spreadsheet will be revised over the summer to accommodate the new SAS.



Outcomes

• Are our students achieving valued outcomes?
• What are the outcomes for students in schools that are 

implementing?
• What are the outcomes for students in schools that are implementing 

with fidelity?

Presenter Notes
Presentation Notes
To me, this is critical! This is why we are going through the efforts of implementing PBIS to begin with! If schools are implementing PBIS with integrity, and you are not seeing positive or improving student outcomes, you should do something else!To me, you start with outcomes. You look at outcomes to determine opportunities to improve. Then you select an evidence-based “intervention” that has a demonstrated record of achieving these outcomes.The other side of this argument is that you should not look at outcomes until you are implementing with a high degree of fidelity because you cannot expect positive outcomes until you are implementing with high fidelity! The point is, you want to be able to 



Questions

• What outcomes are important for our students in school and in life?
• What outcomes are critical to our mission?
• What outcomes are critical for achieving other outcomes?
• What outcomes are important to our funders?

Presenter Notes
Presentation Notes
The outcome data you collect should be related to the questions on the slide. Is the outcome important for students in school or in life? Is the outcome critical to our district mission? Is the outcome important in order to achieve other important outcomes. Finally, are there outcomes that are important to our funders? 



Measuring Outcomes

• Average Daily Attendance
• Number of Office Discipline Referrals (ODRs)
• Number of ISS/OSS
• Time out of instruction
• Disproportionality Metrics
• School Climate Survey

Presenter Notes
Presentation Notes
Depending on your district goals, here are some common student outcome measures on which your district can focus. These could be related to district wide performance indicators or they could be specific to individual schools. In addition, ODRs in particular provide a sensitive measure of whether implementation efforts are effective, and can be designed in such a way as to provide invaluable information for problem solving, so consider making ODR collection and reporting standard in your schools.



All

Some

Few

Presenter Notes
Presentation Notes
I don’t know about you, but I’ve never yet met a school district with unlimited resources. For that reason, we need to allocate resources based on the needs of our schools. Just as with most kids, most schools can take the standard, basic professional development that we provide and run with it. They will need some ongoing support, but are otherwise self starters and self sustainers. Then you will have some schools that are at risk of faltering. Maybe they get systems in place, but staff are not consistently using practices at the classroom level. Or maybe they are implementing, but have wholes in their implementation. Still other schools may struggle just to get teams in place, or the team is making decisions but not following through, or they lack school level administrator support for the decisions that they make. At any rate these schools struggle to get PBIS off the ground.  So what I’m proposing is a triangle of support for our schools. Just as with kids, we need data decision rules to identify schools that need additional support at the Tier 2 targeted or Tier 3 intensive levels. In addition, we need to determine what that support will look like, and create systems to provide early intervention.



Recommendations for Tiering

• Consider the training and implementation level of the school
• Participation in training
• Participation in fidelity assessment
• Scale and subscale scores on the TFI and SAS
• Degree of agreement between fidelity measures
• Magnitude and direction of change in student outcomes

• Other factors
• Building administrator attends meetings
• Change in administrator
• High staff turnover

Presenter Notes
Presentation Notes
So, here are some things you might want to consider when you think about tiering your support to your schools. First, you should consider where the school is at with regard to their training and implementation level. Obviously, you will hold a school that has had access to training to a different criteria than a school that has not. For example, you could take advantage of the fact that the TFI scales align with the tiers, such that a school that has been trained in Tier 1 and Tier 2 systems and practices could be measured against their scores on the Tier 1 and Tier 2 scales of the TFI.Another thing to consider are simple basics; do they attend training? If you have a train the trainer model, does the same person attend each training session?Does an administrator attend meetings? Or, has there been a change in administrator at the site?Does the team participate in fidelity assessments?Do the SAS and TFI results align?Does the team collect and submit student outcome data?What is the magnitude and direction of student outcomes? For example, if you have a school that sees say a 10% increase in the number of ODRs, this might be a good indicator that they need some additional support



Omaha Public Schools

• Used a point system
o Self-Assessment Survey (SAS) –Total Scores

 In Place - 0
 Partially In Place - 1
 Not In Place - 2
 Did Not Complete – 3

o Tiered Fidelity Inventory – Tier 1 Scale
 70% or Higher: 0
 50-69%: 1
 <50%: 2
 Did Not Complete - 3 (same note as above)

o average behavior events per student

Presenter Notes
Presentation Notes
Omaha Public Schools experimented with a point system, this year. They measured fidelity using the Total SAS score and the TFI Tier 1 Scale Scores, and assigned points such that schools got more points the lower they scored. In addition, they calculated the average behavior incidents per student and created cut scores based on these. Finally, they looked at total points and created decision rules for tiering. This is kind of a smart way to do this, actually, since the whole point of tiering schools is to maximize resources. Omaha has something like 90 schools, so they could create cut scores based on the percentage of schools below a given point. For example, the 80% of schools with the lowest number of risk points would fall into a cluster that only received Tier 1 support. The next 15% of schools would receive both Tier 1 and Tier 2 support. The 5% of schools that earned the most risk points could receive Tier 1, 2, and 3 supports. This way the number of schools that they support is more a factor of the number of schools at a given tier that they can support. 



Example of Support

• Tier 1 Universal Support for Schools
• District provides large group BLT training

• BLT develops school systems
• BLT Trains Staff

• Tier 2 Targeted Support
• District facilitator provides coaching to small groups of at risk BLTs
• District facilitator provides large group training to staff

• Tier 3 Intensive Support
• SW-PBS improvement goals are part of principal’s evaluation
• District facilitator works with BLT to review data, set priority goals, and develop an 

individualized plan
• District facilitator meets monthly with BLT to progress monitor plan

Presenter Notes
Presentation Notes
I am thinking that Tier 1 would be training the BLT and possibly training staff via the VLP. Tier 2 could be district facilitator trains staff and possibly facilitates data team meetings in a gradual release model. BLT could be required to attend small group BLT training sessions. Tier 3 might involve tying principal’s evaluation to implementation of SW-PBS. A district level coach or facilitator would use data from the TFI and the SAS would be used like an FBA to develop a schoolwide plan. Everything would be additive, so that Everyone gets Tier 1, and Tier 3 also gets Tier 2, but I’m kind of spit-balling here.



Stop, Think, Pair, Share

• What support do you think your district could provide to all schools?
• What might targeted, early intervention look like in your district?
• What would intensive individualized support for schools look like in 

your district?

Presenter Notes
Presentation Notes
So, I want us to take a moment and just brainstorm what tiered support might look like in your district. What would you to support 100% of your schools to prepare them to implement PBIS? What targeted support could you provide to the roughly 15-20% of schools are at risk of faltering in their implementation? Finally, what intensive interventions would you provide to schools that are struggling to get their PBIS implementation off the ground?Keep in mind that know one expects you to have fully formed ideas of what this will look like, but just to start the process of generating ideas.



Caveats

• At this time, the tool is only available in the desktop version of Excel 
for PC

• This is a first draft
• Will be revised over the summer for the SAS 4.0

Presenter Notes
Presentation Notes
At this time, this tool is only available on Excel for desktop and only on PCs. There is not yet a version that works on IOS or MS 365 cloud Excel. You should also consider this to be a first draft. It will be revised as we work out the kinks and districts begin giving us feedback about ways to improve it. Finally, the SAS is currently under revision. The new SAS will be better for comparing to the TFI, but will necessitate a major overhaul of the District School Tiering Spreadsheet



The District Tiering Spreadsheet







Make a commitment!

• Turn to a shoulder partner; what are you willing to do in the next 
month related to what we have discussed?



Summary and Questions

Gordon Way, Ed.D.
wayg@Missouri.edu
@way_gordon

mailto:wayg@Missouri.edu
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