
Data Collection and Decision 
Process for Tier 2 Services

Southern Boone Middle School 



Who Are We? 

• Brett Strauser 
• School Counselor 
• Tier 2 Coordinator/Team Member 
• Worked at Southern Boone for 4 years

• Laura Kuhrts 
• Reading Interventionist 
• Tier 2 Coordinator/Team Member 
• Worked at Southern Boone for 14 years 

• Kim Whitworth 
• Math Interventionist 
• Tier 2 Team Member 
• Worked at Southern Boone for 4 years 



Where Did We Begin? 

• Small team that met when we could or when we thought it was 
necessary 

• Interventionists did not meet as a team on consistent basis  

•Did not analyze or view data consistently 

•Did not meet before the school year began 

•Did not consistently collaborate with other buildings 



Where Are We Now? 

• Meet before school year begins
• Year at a glance for meetings is provided at the beginning of the year to team 

members 
• Data collection identification and monitoring system created 
• Data is collected and analyzed on a consistent basis 
• Tier 2 team collaborates with other buildings within district at conclusion of year 
• Team protocol and identification process for services in place and utilized
• Purpose statement and vision created 
• Increased level of communication with building staff and families 
• Use of agendas at team meetings 
• Accommodations/Modifications List Available 



Agenda 

•Big Ideas 
•Meeting Schedule
•Accommodations/Modifications List
•Vision and Statement 
•Meeting Protocol 
•Team Agenda 
•Data Collection Before Intervention
•Decision Process
•Data Collection During Intervention
•Organization of Documents



Big Ideas 

Describe possible ways to analyze and 
collect data in order to make decisions on 
Tier 2 services for students at the 
secondary level in particular, middle 
school

Share examples of processes to collect 
data and interventions that could be used 
in individualized or group settings 



Meeting 
Dates



Accommodations/Modifications List



Purpose 
Vision and 
Statement 



Team 
Protocol



Team 
Agenda 



Data Collection
Before Intervention  



Academics 
•D/F List 

• 2 or more D and/or F

•Attendance 
• Below 90%

• Teacher Nomination 
• Lack of prior knowledge to comprehend current grade level material 
• Student requires multi step breakdown of a skill or concept

• Staff Observation 
• Needing frequent assistance 
• Insufficient work completed

• Assessments 
• iReady (2 or more grade levels below)
• MAP Scores (Below Basic) 
• Medical 



Behavior 
• Student Discipline Referrals (SDRs)
•  2 Majors

•Attendance
• Below 90%

•Teacher Nomination
• Aggressive behaviors towards others 
• Lack of focus and unwillingness to participate in class

• Staff Observation  
• Noticing negative interactions with peers 
• Noticing student missing in seat instruction 





Nomination Form

• LINK NOMINATION FORM 

https://drive.google.com/file/d/1AN-e-L1kp7za_ZxBIY8MSze09shw23-n/view?usp=sharing


Sunday Communication



School Wide Tier 2 Folder

Link to Tier 2 folder for teachers in shared drive 

https://drive.google.com/drive/folders/1wpcP15FgsTzfS4IW9-EZLGhAYZFmiIi3?usp=sharing


Reading  Intervention 

• D/F in Regular ELA Class
• iReady Reading  (2 or more grade level below)
• MAP ELA (Below Basic)
• Teacher Nomination Form 

Needs to meet 2 or more of indicator data points below to  
to qualify for Reading Intervention



Math Intervention 

• D/F in Regular Math Class
• iReady Math (2 or more grade level below)
• MAP Math (Below Basic)
• Teacher Nomination Form 

Needs to meet 2 or more of indicator data points below to  
to qualify for Math Intervention



Student Success Intervention 

• D/F List 
• Attendance 
• Student Discipline Referrals (SDRs)
• Teacher Nomination 
• Staff Observation 

Needs to meet 2 or more of indicator data points below to  
to qualify for Student Success International 



Student Check In

Staff Member Coordinates 
• Identifies Mentor 
• Provides needed materials 
• Assists in identifying goal 
• Checks in with mentor 

Data Collection 
• Discussion with students’ teachers 
• Discussion with family 
• Review of student data 



Decision Process



Team Meeting Procedure 
Meet in Consistent Area 
• Outside Agencies 
• Administration/Staff

Take Attendance 
• All members present documented 

Teacher Nomination Form 
• Check for submitted form(s)
• Review form(s)

Review Indicator Data 
• D/F List 
• Attendance 
• Student Discipline Referrals (SDRs)
• Mental Health Checklist

Record Total Time 
**COLLABORATION! COLLABORATION! COLLABORATION!**



Flowchart 



Review of Teacher Nomination Form

Academic 
• Lack of attention or disengagement 
• Poor performance on assessments 
• Lack of time management skills 
• Skill and/or retention deficit 

Behavior 
• Defiance 
• Chronic missing of instructional time 
• Physical/verbal aggression 
• Withdrawn 



Review of Indicator Data 



Review of Assessment Data 
iReady Data
○ Math
○ Reading
MAP Assessment Data
○ Math
○ ELA

Review of Staff Observations 
○ Counselors
○ Nurse
○ Administration
○ Interventions



Intervention Options
 After Decision Process 

Academic
• Accommodations/modifications list
• Reading Intervention 
• Math Intervention 
• Student Success 
• Eagle Elite 

Behavior  
• Accommodations/modifications list 
• Eagle Elite 
• Student Success 
• Student check in 



Communication to Families 

Before School Year 
• Family placement letters
• Phone call

During School Year 
• Phone call
• Email
• In person



Family 
Placement 

Letter 



Family Contact Log



Communication to Staff

Student Placement Email
• Teachers receive emails for dropped/added courses 
• Include all stakeholders  

Sunday Communication 
• Beginning of the year 
• Middle of the year 
• End of the year 

Shared Drive Folder 
• Intervention Rosters 
• Nomination Link 



Data Collection 
During Intervention



Academics 
•Grades

•Assessment Scores

•Staff Observation 



Behavior 
• Student Discipline Referrals (SDRs)
• Attendance
• Citizenship at End of Semester 
• Staff Observation  
• Grades 



Students 
Receiving 
Services



Monitoring 
List 



Intervention Roster



Intervention Data Collection 

• Reading Intervention 
• Math Intervention 
• Student Success Intervention 
• Student Check In 



Reading Intervention



Math Intervention



Student Success Intervention



Goal Statement 



Student Success Intervention 



Student Check In 
Materials Utilized 
• Guide for mentors 
• Tracking enrollment 
• Mentor monitoring 
• Create a goal 

Rating Scale 
• Have students rate themselves on scale 1-10
• Mentor rate students on scale 1-10



Guide for Mentors



Enrollment Log



Mentor Monitoring Sheet 



Organization Documentation

• Link to Tier 2 Committee Files 

https://drive.google.com/drive/folders/1Uz1-XhSHJmxYV9OOXBFc53Cbx4CrTATo?usp=sharing


Considerations 
Size of your Building/District 
• Building space
• Student population 

Resources Available 
• Financial 
• Staff availability 
• Teacher/student buy in

Student Data 
• Behavior 
• Academic 
• Building needs



Contact Information

Brett Strauser
 

bstrauser@
ashland.k12.mo.us

Laura Kuhrts
 

lkuhrts@
ashland.k12.mo.us

Kim Whitworth
 

kwhitworth@
ashland.k12.mo.us



Questions? 


