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CREATING SYSTEMS TO 
SUPPORT CLASSROOM 

IMPLEMENTATION
Lisa Hazel, Assistant Superintendent of School Leadership

Ferguson Florissant Public Schools
Renée Black, Tier 1 PBS Coach

Center Public Schools

Heather L. Hatton, PhD & Lisa Powers, PhD

MU Center for SW-PBS

OBJECTIVES

• consider data indicators associated with classroom 
implementation

• examine professional development strategies to support 
classroom implementation

• review models for data-based decision making to support 
classroom implementation

OVERVIEW
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RELEVANCE

• Implementation at the classroom level is critical to achieving 
and sustaining desired outcomes.

• Historically, implementation of effective universal classroom
practices is low.

• Teacher self-efficacy is dropping.

• Teacher turnover is rising, alarmingly.

CRITICAL FEATURES

Center on PBIS (2022). Positive Behavioral Interventions & Supports 
[Website]. www.pbis.org.

SUPPORTING CLASSROOM IMPLEMENTATION

Outcomes

• Building-level
• Teacher-level
• Student-level

Data

• Fidelity
• Outcomes
• Social Validity

Practices

• Instructional
• Managerial
• Self-efficacy

Systems

• Instruction & 
Prompting

• Feedback
• DBDM

Equity

• Demographics
• Training & Experience
• Environmental
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EXEMPLAR
Center School District 58
Kansas City, MO

2600 students 
87.5% Free and Reduced 

OUTCOMES

DATA

Goal 4 - Positive 
Behavior Practices 

SAEBRS
PBIS Rewards
Class Dojo
eHallpass
Second Step
Observations
SAS/TFI
SWIS

Goal 5 - Staff 
Retention

Climate Survey

Goal 2 -Equity 

ODR Data
Grades
Climate Survey
PBIS Rewards
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Adult 
Resilience 
Curriculum 

Trauma Smart
SEL Curriculum:

Second Step
Character Strong

CW-Fit 

PRACTICES

Support

Self-monitoring 
Restorative Practices

SSIG

Re-entry

New Teacher Groups
Mentoring 

EAP 

Multi-Tiered System of Support (MTSS)

Tier 2 – Teams/Structures that leads to some getting extra support 
(driven by data)
Data Consult Team

Purpose - To use data gathered from academic and social-emotional behavior universal screeners to 
determine if tier 2 evidence-based intervention support is needed using district developed data 

decision rules. Data from the universal screeners are the major 

6 Actions that Ensure we are focused on the RIGHT Work
1. Educators work collaboratively
2. Members work interdependently to achieve a common goal
3. Guaranteed and viable curriculum
4. Common formative assessment 
5. System of intervention 
6. Improve its members’ individual and collective practices 

The 4 Questions that Guide the Work 
1. What do we want student to learn? (curriculum)
2. How will we know they learned it? (assessment)
3. What will we do for students that get it? (enrichment)
4. What do we do for student that don’t get it? (intervention)

Work of the Teams:
Elementary and Secondary

Tier 3 Problem Solving Team – Develop 
individualized academic and/or behavior 
plans inclusive of both interventions and 
accommodations that seek to meet the 
intensive needs of students.  This is done 
after tier 1-2 interventions have been 
unsuccessful  

Tier 2 Data Consult Team –
Using data from academic and behavior 
universal screeners and/or teacher 
referrals and other associated data, 
provide students with a targeted 
intervention designed to address a 
specific missing skill.  The intervention 
should be easy to implement yet offer 
high-yield growth.  

Tier 1 Academic Teams –
This teams plans for curriculum and 
instruction guaranteed to all students.  
This includes essential standards, unit 
planning, CFAs, and all other necessary 
components associated with tier 1 core 
instruction.

Tier 1 PBIS Team –
This team plans for all tier one behavior 
expectations for all students including:  
school-wide expectations, reinforcement 
system, lesson plan/teaching schedule, 
major/minors, and all other components 
necessary tied to tier one behavior 
expectations.  

Tier 1 Attendance Team  -
Build connection with families
Examine causes of chronic absenteeism
Partner with families to meet 
attendance needs 
by developing plan
Analyzing/monitor attendance data 
Looking for and identifying ways to 
respond 
to big picture attendance trend
Connecting families with community-
based 
resources as well as other school-based 
resources
Participate in  professional development 
focused specifically on 
supporting students/families with 
attendance challenges

“A school's most effective learning strategy is to have highly trained teachers work with the students most at risk.” Austin Buffman 

Tier 1 – Teams/Structures that leads to access being guaranteed to all 
students

PBIS Tier 1 Team
Purpose - To plan for the tier 1 universal social-emotional behavior supports guaranteed to all 

students. The building C-SIP and PLC mission, vision, and building goals are the major drivers of the 
work of this team.

Academic Tier 1 Teams
Purpose - To plan for the content implementation of the district and building-wide core academic 

curriculum. The district curriculum, resources, PLC mission, vision, and building goals are the major 
drivers of the work of this team.

Attendance Team 
Purpose – To organize the school’s’ strategy to foster improved attendance for all students. 

Data-driven Decision 
Making 

Data-driven Decision 
Making 

Tier 3 – Teams/Structures that leads to a few getting 
intensive support (driven by data)

Problem Solving Team
Purpose - To use data gathered from tier 2 evidence-based interventions to 

determine if a tier 3 individual academic or social-emotional behavior plan is needed 
using district developed data decision rules. Data from tier 2 evidence-based 

interventions are the major drivers of the work of this team.

SYSTEMS

EQUITY

Secondary meets quarterly with CO to look at data

Equity training scheduled for the 22-23SY
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Q&A

EXEMPLAR

OUTCOMES

● Universal Supports in ALL Schools
● Effective Classroom Practices

○ Behavior Specific Praise (BSP)
○ Precorrection
○ Opportunities to Respond (OTR)
○ Active Supervision
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DATA

PRACTICES

SYSTEMS
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EQUITY

● Systemize onboarding for new administrators 

● Differentiate administrator learning cycles

● Organize the data at a school and district level

● Build internal capacity 

● Continue messaging that “evaluation” is opportunity for growth

Q&A

ADDITIONAL RESOURCES

• Please use the QR code to 
the left to access:

• Updated slides
• Sample materials
• Bonus content from the 

presenters
• Follow up on questions posed 

during the session
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WRAP UP

Join us as we engage in meaningful 
conversations on topics currently 

impacting our school systems, behavior, 
and instructional practices. From the 

classroom to the boardroom, we 
welcome you to unpack, reflect, and 

learn with us.

You can find the Educator’s 
Blueprint Podcast on Apple 

ITunes and Spotify

Thanks for 
listening! 
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QUESTIONS? 
WANT MORE INFORMATION?
CONTACT:

Heather Hatton

hattonhl@missouri.edu

512-789-4890
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