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About HMS

Students - 767

Staff - 122

Free & Reduced together - 398 - 51.89%

Background



ABOUT THE BOOK . . .

Outcomes:

Learn the practices we 

have used to give our 

students voice and 

increase buy-in for our 

SW-PBS systems and 

have raised school spirit 

at the middle school 

level

Learn how staff has 
utilized leadership 

classes to delegate 
responsibilities to 

students



E OITULOV N

● 1 class
● No funds
● Ideas we were hoping 

would happen year to 
year



What is LOC?
Leaders of the Crew is a 
student leadership program 
during RTI/Exploratory class.

Students oversee and plan many of the school activities:● Community Outreach● Fundraising
● Student Connections● Student and Staff Appreciation● Promote Student Voice

http://www.youtube.com/watch?v=ORQTlU9_Amk


Leadership Roles
○ Run The Galley
○ Morning Announcements

■ Shout Outs
○ Promote LOC for the next year
○ Code of Honor tickets and 

prizes
○ Donuts with Grown-ups
○ Pennies for Paws

● Promote Healthy Student 
Interaction

          -Halloween Dance
          -Valentines Dance
● Design & Promote Spirit Weeks

         -Homecoming Week
         -Christmas Week
         -Spirit Weeks

 -Say Something

https://docs.google.com/document/d/14fAuul0RrnjKpX9eI0Sz3Zm7STwDAud1LZHwLq4aazM/edit
https://docs.google.com/forms/d/e/1FAIpQLSe4Kr7Paq7rZ6bMljWt7q2TwKfNq1bxT3Xx_4L44SP4oVkljg/viewform
https://docs.google.com/document/d/1gGyKKjoVnAR2upygljwlyN24C4IPsuLMB4IisjPFcRg/edit
https://docs.google.com/document/d/13WYpp9cHGGdkZtBQfzfKZX_n-MrvnZEMxkSBxCM8wXg/edit
https://docs.google.com/presentation/d/14b0n8wBlNm4nMCFN3tkMCzpwjAYLkw9XcgfNA8y5W5A/edit#slide=id.gca43a9d112_0_0


Elf On The Shelf
Donuts with 
Grown ups

Thankful for 
Bus Drivers



Student 
Involvement 

is 
KEY!



❏ Application

❏ Application for our 

returning Crew

❏ Teacher input, if 

needed

We make this process like applying 

for a job. Students need to fill out an 

application to apply.

https://docs.google.com/document/d/1ZPPXUz9lf5Ad_PCnoXAhro1rRT7E3Qs-zuhamoHvX0o/edit
https://docs.google.com/document/d/1meTQmse_MboN8cl7u3xTuWBMzrvpXW55PFR3I5HcYAc/edit


Promote Student Character

❏ Monthly Character Words
❏ Class meetings
❏ Leader of the Month
❏ Student of the Month
❏ Principal for a block

https://docs.google.com/presentation/d/1veu_C8SAkeUrmaYrbh_ky25w1JGFS6pJdvg96-OhbWg/edit?usp=sharing
https://docs.google.com/document/d/1mVBe2PXWNjRzK72WX_7d1sq9KdMYh3oMfVbD_1Ym_rU/edit


Funding
-Grants (PTSO)
-Student Fundraisers (special 
events)
-Concessions (sporting events)
-Dances 
-The Galley
-Bake Sale
-Tshirt orders

Organization
-2 classes
-Teachers have list of what to do in 
their classes 
-Teachers communicate to share 
ideas with students for activities
-Students add ideas

https://docs.google.com/document/d/1IJ1-BRASZ9bneL5_aTkfVKBBPgKYvTsSgsDKap4doXE/edit
https://docs.google.com/document/d/14hj0D8IOqLZAnxaJ56lAvNKzAjBSuwAKa1Lj_hhdPds/edit
https://docs.google.com/document/d/1Jr2N9ENh-twXKOc9OlFc8Y8RXhh9vMIgorJIsXdAQNE/edit


Preventatives

Tardies

Awards
Student

Voice

Teacher
Voice

Restorative
Practices

Crews

https://docs.google.com/document/d/1Q07QcybjRtFgIB5mLg9rKSF2FmwQ2SKzOtYrMtypQW0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdCXdIyrHTR0QidO7VYDtjdH7vkTocKsYE-j_b12NucEYyoDg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdCXdIyrHTR0QidO7VYDtjdH7vkTocKsYE-j_b12NucEYyoDg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc9juoDH2Cdbrt_1VxASU0ijMFoFVojkNUrGUAmiIEK3Qqj6A/viewform
https://docs.google.com/forms/d/16s1vaq6Mwz6E0v4sait7JV5WlrjCH_ezjdreftvIrTQ/edit?usp=sharing_eil_se_dm&ts=62260a1b
https://docs.google.com/spreadsheets/d/1O4e8Ix3wpvB1w4LKVJ0nS0vSvc54iXglpXazUFC0Rns/edit#gid=612148184
https://docs.google.com/spreadsheets/d/1O4e8Ix3wpvB1w4LKVJ0nS0vSvc54iXglpXazUFC0Rns/edit#gid=612148184
https://docs.google.com/document/d/1gGph0gHcAuKSJKTaE277MkwHbPU7_E9uqtBdazbGA30/edit


● Staff Bucks
● End of Year Survey
● Perfect Attendance
● Positive Pirate
● The Office

https://docs.google.com/document/d/1Lc3Osmg_fKrGwUtEcdFvKVVPZc61ptnsUVjjk8TqPs8/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScy6p766DMfYsSuu0jQxWBJVuBcW3cbzVhYbs44y3o5zB8hhA/viewform
https://docs.google.com/document/d/1aeSmGmXDtP-7ROofxfBe3HtQlLguxiAbcnLxWCggvJ0/edit
https://docs.google.com/document/d/1fyCPq7iffCZhJz29UazCETR3Dek0bheG2bKxoNdGHqI/edit
https://sites.google.com/hannibal60.com/theoffice/home




The Next Step

Leaders of the Crew are selected students who represent our school. Students are offered unique leadership opportunities within 
the school and in the community. These opportunities could include but are not limited to: Showcasing our School, Creating a 
Student Centered School, Acquiring Leadership Skills, Community Service Projects, Mentoring Younger Students, Working to 
Create Incentives for our School and much more!

Growing from 2 to 4 Exploratory Classes for 
2022-2023

This will give us the opportunity to add:
● Technology/Video
● Artist
● Photography
● Organizational

Class now offered to 8th grade students in LOC

https://docs.google.com/spreadsheets/d/1pX3LKqAKfXRncU-Cf0PnLwhaNlF4YohErGw-PQWgnfo/edit?usp=sharing


Hannibal Middle School
Hannibal, MO 
573-221-5840

Amber Riefesel
ariefesel@hannibal60.com

Debbie Williams
dwilliams@hannibal60.com

Stephanie Utterback
sutterback@hannibal60.com 
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