Developing a Districtwide Professional
Development Plan to Install SW-PBS

Lisa Powers, PhD & Heather Hatton, PhD
Missouri Schoolwide Behavior Support

District Strand

Objectives

Attendees will:

« Define the critical features of an internal professional development
plan for installing and sustaining PBIS

+ Identify stakeholders to engage inthe development of a professional
development plan and building internal capacity to support the district
PBIS initiative

« Explore data, systems, and practices used to build a district-wide
professional development plan

+ Examine an exemplar forimplementation

« Determine next steps for their own development
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District Implementation
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Implementation Support Providers

District PBIS i
Training is an event. Leadership Coaching
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connects the
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Leadership boxes.
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District and School Coaching Systems

District trainers and coaches
(ie, TA providers) provide:

* Training content delivery

+ Technical assistance

Guidance

Modeling

Expert advice to
teams/staff
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Where are You in Your Journey?

Exploring . \hat is this all about?
Will this help us address our needs/concerns?

Installing What steps do we need to take to implement this?

What stakeholders are involved in implementation?

Implementing - Initial
+  What do we focus on first to build a foundation?

Implementing - Full .\t are the critical features?
What steps will we take to implement all features with fidelity?

Sustaining & Innovating . yhat do we need to do to keep this up and running?
+ How do we know when we need to make changes?

Building Intemal Capacity for Professional
Development

Concerns Solutions

Identify Stakeholders

Direct Indirect




Action Planning
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6.6 Internal Professional Development

Main Idea:
Investing and re
on an internal,
group of trainers

sustainabili
increases releva
and contextual fi
enhances align

Possible Data

Scoring Criteria
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irces

y Building | O = No internal training for PBIS exists in
the district.

Roster

tiers and 1=Some internal training for PBIS exists
within the district

ofessional 2=Acore group is established and

>ment

nt
Coach Self-
nent Data

regularly provides training within the
district to build and sustain PBIS
practices.

b |
A |

Quick Check - Internal Professional Development

Team Assessment

What PBIS training candistrict faculty and

staff access?

Is the PBIS training done withinthe
district? Or, is it offered/facilitated by
external supports?

Has the district identified individuals to
serve as PBIS trainers so that in-district
training events can be offered?

0 = No internal training for PBIS exists in the
district.

1=Some internal training for PBIS exists within the|
district.

2=Acore group is establishedand regularly
provides training withinthe district to buildand
sustain PBIS practices

Scoring Criteria
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7.6 Coaching Functions

Possible Data

Feature
Sources

Scoring Criteria

wal | 0=No process for determining coaching
functions.
Main Idea:

| 1= Process to determine coaching
Coaching roles a functions is informal.

comprised of profess

development functioi

the purpose of provi

technical assistanc
teams.

2 = A written process exists outlining the
coaching functions for implementation.

Quick Check - 7.6 Coaching Functions

—
b |

Team Assessment Scoring Criteria
Has the district identified people to function as 2 = A written process exists outlining the
coaches at the: coaching functions for implementation
- School Level
- District Level

Has the district defined the role of schod-level coach
with identified activities and responsibilities?

Has the district defined the role of district-level
coach with identified activitiesand responsibilities?

7.7 Local Coaching Capacity

al

Bagiaib!s Data

Scoring Criteria
ces

7.7 Lod Main Idea: ict PBIS 0 = District has no local coaching

ersonnel | capacity.
Capacil PEC1Y

A group of individ i e 1
o 1= District has informal local coaching
transitid 4

e_mP|Oyed by t tions capacity that does not include a core
L district have be group of individuals identified to provide
Ul identified and tas support and/or the related tasksare not

. i embedded in job descriptions.
BEl  to provide coac

supports to scho 2 = District has local coaching capacity,
including a core group ofindividuals
that have been identified to provide
support and have related tasks
embedded in job descriptions.

embedded in job
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Quick Check-7.7 Local Coaching Capacity

Team Assessment Scoring Criteria
Who provides coaching support to schoals | 2 = District has local coaching capacity, including
in the district? Are they internal district a core group of individuals thathave been
employees? identified to provide support and have related

tasks embedded in job descriptions.

What coaching responsibilities are outlined
in the job deriptions for those individuals?

‘ 6.2 District Professional Development Calendar
Rossible eDsata Scoring Criteria
i al 0 = No professioral development
Main Idea: ent calendar exists, or a calendar exists
| i but does not include training plans for
Effectively impleme PBIS.
a professional ,
d | t | al 1 = Professional developmentcalendar
gve opmen p ent is created but not publicly posted with
requires a commiti defined goalsto support
to time. developme implementation PBIS.
content, and puk 2 = Professional development calendar
awareness. is created and publicly posted with
defined goalsto support
implementation of PBI

Quick Check - District Professional Development Calendar

Team Assessment Scoring Criteria
Does the district have dedicatedtime for | O = No professioral development calendar exists,
professional development on PBIS or a calendarexists but does not include training
implementation? Whenisit? plans for PBIS.

How is the dedicatedtrainingon PBIS
implementation organized? Are training
plans utilized? Do training plans include a
clear scope andsequence?

1= Professional developmentcalendariscreated
but not publicly posted with defined goalsto
support implementation PBIS.

Are PBIS professional development
opportunities publicly posted within the
district so staff and faculty canattend? and publicly posted with defined goals to support
Do the public postings specify prerequisite | jmplementation of PBIS.

knowledge andintended audience so staff’
and faculty can select appropriate
opportunities?

2 = Professional development calendar is created




implementing

Main Idea:
The district has
institutionalized
implementation of
by documenting

6.4 Ongoing Professional Development

P

with r refresher professio
development
opportunities forall
annually.

Bagii-'~ Nata

Scoring Criteria
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0 = No PBIS oientation sessions are
At Plan| provided with new or returning staff.

1=PBIS orientation session(s)are
provided with new staffor with
returning staff but are not implemented
with both.

2=0n an annual basis PBIS orientation
sessions are implemented with new

staff and refresher sessions are provided
with returning/veteran staff.

=

Team Assessment

for new teachers?

implementing PBIS?

staff?

Quick Check - Ongoing Professional Development

How is PBIS implementation integratedor | O = No PBIS orientation sessions are provided with
embedded into orientationand meetings

Are there annual refresher sessions for all
staff focused on the core elements

What booster sessionsare available for all

Are these events organizedatthe district
level, the buildinglevel, or both?

Scoring Criteria

new or returning staff.

1=PBIS orientation session(s) are provided with
new staff or with returning staff but are not
implemented with both.

2=0n an annual basis PBIS orientation sessions
are implemented with newstaffand refresher
sessions are povided with returning/veteran staff |

Main Idea:

Informational
materials detailing
who, what, whe

PBIS implementa

all stakeholders at
the district.

7.1 Technical Assistance

ta

Scoring Criteria

0 = Relevant, district specific materials and astrategic
process for orienting personnel about the
implementation rationale, readiness requirements,
process, and outcomes are not available and/or not
strategically provided to all staff/stakeholders.

1= Some information about the implementation

rationale, readiness requirements,  process and outcomes
are developed but are not district specific and/or are not
strategically disseminated  to all relevant stakeholders

2= Materials for orienting all internal and external
stakeholders are available, include district specific
information about the implementation rationale,
readiness requirements process and outcomes and are
shared according to need (eg. internal staff receive on-
going professional  development, _external stakeholders
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Quick Check - 7.1 Technical Assistance

4 4

Team Assessment Scoring Criteria
Does the district have a documented orformalized | 2= internal
message about the forimplementing and external stakeholdersare available,
PBIS? Is this message consistently used with include district specific

implementation materials or training events?

Does the district have a documented orformalized

message about the for implementing PBIS and are c X
and how it connects to our large district (e.g. internal staff receive on-going
goals/priorities? professional development, external

. stakeholders are given overviewlevel
Are the materials organized sothat they are readily | materials).

available to all stakeholders (e.g, staff) with
clearindicators of relevance?

Are the materials organized so that they are readily
available and accessible to all stakeholders’

7.2 Coaching

‘ Rpsivie Qata Scoring Criteria

Sources

. L wledge and | O = District/School specialists have

Main Idea: Is Assessmerts | social-emotional-behavioral expertise,
Coaching supports valuations but it does notalignto PBIS.

social-emotionz 1 = District/School specialists have
behavioral expertis social-emotional-behavioral expertise
v aligned to PBIS but not across the full

throughout  the dii continuum of behavior support.

and are can connec 20 /School ' h
= District/School specialists have
systems, and p'rac social-emotional-behavioral expertise
across all tiers aligned to PBIS acrossthe full
continuum of behavior support.

Quick Check - 7.2 Coaching

Team Assessment Scoring Criteria

Has the district identified individualswho | 2 = District/School specialists have social-
will function inthe capacity of a coach? emotional-behavioral expertise alignedto PBIS
across the full continuum of behaviorsupport.

Has the district assessed/identified the
social-emotionalbehavioral expertise of
these individuals?

Has the district worked to align/match
those individuals with social-emotional-
behavioral expertise with needsat the
appropriate tiers and/or grade levels?




‘ 7.3 Implementation Process

‘ Feature

Possible Data
Sources

Scoring Criteria

hino andg 0 = No formal process.

Ma Idea: an | 1= Either a written processexists to teach all
Sustaining PBIS a h | relevantstaff how toimplement eachTier 1,2, 3

5 interventions that is in place or a process for
SChOO|_ level requi 2Is) | school sites to request assistance isavailable, but
ongoing, systel not both.
professional P

2= Awritten process exists and is followed to
development froi an | teach all relevant gaff how to implement each
district to impa Tier 1,2 3interventions thatis in placeanda
3 process for school sites to request assistance is
effective

I | available.
implementatio

Quick Check - 7.3 Implementation Process

Team Assessment Scoring Criteria
What PBIS professioral development (ie, training, 2= A written process exists and is
coaching) has been delivered? followed to teach all relevant staff how
Who provided the professional development? to implement each Teer1,2 3

interventions thatis in placeanda
process for school sites to request
assistance is available.

To what extent was the professional development
delivered with fidelity?

Have participants perceived professional development]
events as useful and effective?

What is the systemfor schodlsto request additional
support?

To what extent is the process to request additional
support used?

What do district-level coaches do to support buildings
with emergent needs?

6.1 District Professional Development Plan

al

Scoring Criteria
Main Idea:

0= No professional  development plan exists

Scaling and sust and/or sociakemotional- be havioral systems are
PBIS requires tre

not included in the plan.

1= A3-to-5-year professonal development ~plan

that includes sociakemotiona |- be havioral

systems exists but is not derived from or directly
aligned with implementation data and/or does

h not reflect district

systems with dat visior/mission/ goa /outcome s

established ge
2= A3-to-5-year professional development plan
ma kes them that includes social-emotiona |- be havioral
effective and effi systerns exists, is guided by implementation  data
and linked to the district
vision/missi on/ goa Is/outco me s
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"
Team Assessment

To what degree are social-emotional-
behavioral systemsincluded in the existing
professional development plan?

How are implementation fidelity data (e.g.,
TFI, SAS, other observable outcomes) used
to identify training needs?

How are outcome data wsedto identify
training needs?

How is the professonal development plan
aligned with the district's vision satement
and identified goals/priorities?

How often is the professonal development

plan reviewed and monitored for needed
adjustments based on data?

vision/mission/goals/outcome:

Quick Check - District Professional Development Plan

Scoring Criteria
0 = No professioral development plan exists

and/or social-emotional-behavioral systems are
not included in the plan.

1= A 3-to-5-year professional development plan
that includes social-emotionalbehavioral systems,
exists but is not derived from or directly aligned
with implementation data and/or does not reflect
district vision/mission/goals/outcomes.

2 = A 3to-5year professional developmentplan
that includes sociale motionakbehavioral systems,
exists, is guided by implementationdata and
linked to the district
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Possible Data
s

6.3 Professi I Devel li

Scoring Criteria

‘nt

Training mate
for all social
emotional-
behavioral initia
are aligned to

li d
o PBIS framewo

relevant|

district i

0 = PBIS professional development
materials/practices are not overtly (eg.,
materials directly reference, describe, provide
opportunities to discuss) aligned with other
relevant district initiatives.

1=PBIS professional development
materials/practices are informally aligned with
other relevant district initiatives (eg., mention
may be made but is not documented within
written products).

2 =PBIS professional development
materials/practices are overtly aligned with

other relevant district initiative:

Team Assessment

How do professional development plans
depict the alignment between PBIS
implementation and other related
initiatives?

Is the level of alignment overt such that
training events for relatedinttiatives
acknowledge connections to PBIS
implementation?

How do professional development plans
depict the alignment of the training event
with the larger PBIS implementation
framework (i.e, tiered system of support)?

Quick Check - Professional Development Alignment

Scoring Criteria

0 = PBIS professional development
materials/practices are not overtly (eg., materials
directly reference, describe, provide opportunities
to discuss) aligned with other relevant district
initiatives.

1=PBIS professional development
materials/practices are informally aligned with
other relevant district initiatives (eg., mention may|
be made but isnot documented within written
products).

2 =PBIS professioral development
materials/practices are overtly aligned with other
relevant district initiatives.

10
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6.5 Communities of Practice

Possible Data

1 Scoring Criteria
:es

al 0 = Relevant leaders, coaches and/or
ent Plan| teams do not regularly access peer
networking opportunities.

6.5 Com
In-districy

1=Some leaders, coaches, and/or teams
focused ¢ access peer networking opportunities
and regul but all re\fevgnt personn:_-\ do not access,
or access is inconsstent.

school a
clsiize i ideli 2= Peer network opportunities focused

] on the social, emotioral, and behavioral
and/or di framework practices and gystems are
teams. scheduled for and regularly accessed by
all relevantmembers/groups.

—

Quick Check - Communities of Practice

Team Assessment Scoring Criteria

What networking opportunitiesare available | O = Relevant leaders, coaches and/or teams do
within the district? not regularly access peer networking
What systems are in place to support staffin | ©PPOrtunities.

accessing in-district networking opportunities
(e.g. time, personnel resources, funding)? 1=Some leaders, coaches, and/or teams access

. . peer networking opportunities but all relevant
Are the networking opportunities regularly personnel do notaccess,or access is
attended? inconsistent.

Has the district leadership team advocated fol
connecting with other districts for networking| 2 = Peer network opportunities focused on the
opportunities? social, emotional, and behavioral framework
practices and systems are scheduled for and
regularly accessed byall relevant
members/groups.

How has the district leadershipteam
connected with the state orregional PBIS
support persons/contacts to identify districts
for networking opportunities?

7.4 Differentiated Coaching Support

Possible Data

Feature SOt Ce

Scoring Criteria

0 = A plan for differentiated levels of coaching is
not documented and/or no coaching supports
are consistently provided.

Main Idea:
Tiered coaching SUp 1=A coaching planisdocumented but is not

k differentiated according to phase or level of
tailored by data implementation or bydata-indicated need andbr
available, accessible coaching supports are available but tendto be

delivered with the same intensity forall or
documented  for inconsistently across schod stes.

schools in the dist

2 = A plan for differentiated coachingisreadily
available (e.g, webste) andindicated levels of
support are consistently implemented across

11
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Team Assessment

To what extent are coaching supports
provided and documented?

How is coaching capacity determined?

coaching support that schoolsinthe
district need?

What data isusedto determine the level of]

Where is the coaching plan documented?

Quick Check - 7.4 Differentiated Coaching Support

Scoring Criteria

2 = A plan for differentiated coachingisreadily
available (e.g, website) andindicated levels of
support are consistently implemented across
school sites inthe district.
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7.5 Distri
AEIEE] Ongoing profess
scope and development
Poree:  district coaches
district B school coaches
JRRINI  necessary to buile
sustain intern
capacity.

expertise
impleme

Possible Data
25

7.5 District Coach Networks

Scoring Criteria

sional

MSSSch Self-
Assessment Data

0 = No process for support coaching

nt Plan| exists.

1 = District coaches training processis

nt informal.

2= Awritten system is usedto train

networks.

coaches and provide access to coaching

Team Assessment

and habits of coachingasa practice?

coaches vs. school coaches?

What PBIS profesional development (ie, training, coaching)
has been delivered fordistrict coaches? Schoad coaches? train coaches and provide
access to coaching networks.

To what extent does the professional development coverthe
full continuum of supports (Tier 1, Tier 2, Tier 3)?

To what extent does the professional development coverskills

To what degree have we differentiated (ie., outlined) the
coaching supports offered and content areas for district

Quick Check - 7.5 District Coach Networks

Scoring Criteria

2 = Awritten system is used

12



Feature

7.8 Classroom Implementation

Possible Data

Scoring Criteria
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Students spend
majority of their d

for sustainabili

Classroom Data

Sources
stric| © Walkthrough 0 = Classrooms are not
Main Idea: Process implementing Tier 1 features.

1=Classrooms are informally
Progress implementing Tier 1 but no
Monitoring Data | formal systems exists, OR less

un than 80% of clasroomsinthe

district are formally
implementing all core Tier 1

T features.

2=80% or more of classooms
in the district are formally
implementing all core Tier 1
features.

o

data?

- What is it collected
- Who collects it?

- Whenisit collected?
- How is it used?

Team Assessment
What is the digtrict expectation for
implementing PBIS at the classroom level?|

What is the digtrict expectationor
collecting classwide PBIS implementation

What is the district process for collecting
classwide PBIS implementationdata?

Quick Check - 7.8 Classroom Implementation

Scoring Criteria

2=80% or more of classooms in the digtrict are
formally implementingall core Tier 1 features.

Continuous Improvement Cycle

13
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Decision Points

* Changeinstudentdemographics

+ Changein employee demographics

* Changein leadership

» Stakeholder concerns

» Crisissituations

PBIS Resources

<
z

A Practice Guide to
Supporting Implementation

NIRN Resources

14



E[@U@AW@ R’g Join us as we engage in meaningful
BLUEPRINT i

conv ersations on topics currently

pacting our school sy 7
and instructional practices. From the
classroom to the boardroom, we
welcome you to unpack, reflect, and
learn with us.

You can find the Educator’s Blueprint
Podcast on Apple ITunes and Spotify

‘ fTunes -
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Thanks for listening!

Additional Resources

+ Please use the QR code to the
left to access:

* Updated slides

* Sample materials

« Bonus content from the
presenters

« Follow up on questions
posed during the session

Next Steps...

intemal professional development plan?

district?

What is one next step your DLT will take to build the foundation to create an

Who are your intemal and extemal stakeholders to support/lead PBIS in your

What data, systems and practices are essential to create a district-wide PD
plan for new staff, retuming staff, administrators, and intemal trainers/coaches?

15
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Q&A

Mark your calendar now
National PBIS R A A
Leadership Forum -

www pbiaforum o

October 27-28, 2022

Hion Owicoga. Ovcago L

Fepstraton opens May 10th

& rais T Mt P sy Farm 8 v samamence metusty of e Cnntes o PO

EVALUATION
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