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PBIS - Data
Now What?



Outcomes

● Attendees will be introduced to effective templates that can be used to 
determine root causes of behaviors using the A-B-C’s of behavior.

● Attends will work within collaborative groups to analyze student profiles 
and determine best practice interventions that would be most effective 
addressing undesired behaviors.



Lakeview Middle School

660 Students
____________________________

White - 483

African American - 50

Latinx - 71

Asian / Pacific Islander - 9

Native American - 5

Multi-racial - 42

With IEPs - 86



Walden Middle School

719 Students
____________________________

White - 455

African American - 111

Latinx - 74

Asian / Pacific Islander - 25

Native American - 4

Multi-racial - 50

With IEPs - 69



✓ Aligns with the Park Hill 
Philosophy on Behavior.

✓ Changes the focus of 
discipline from punitive 
measures to positive 
interactions between 
students and staff. 

✓ The positive interactions 
transfer into stronger 
relationships between 
students and teachers, 
thus creating a better 
learning environment.

https://www.pbisrewards.com/blog/building-positive-teacher-student-relationships/
https://www.pbisrewards.com/blog/building-positive-teacher-student-relationships/
https://www.pbisrewards.com/blog/building-positive-teacher-student-relationships/


Tier One - Referral Data

Lakeview Walden 

August / September 
—-------------------------
October 
—------------------------
November 
—-------------------------
December 
—-------------------------
January
—-------------------------
February 
—-------------------------
March 

Targeted Lessons 

PBIS Workshops
—-------------------------
Minor Defiance
—-------------------------
Minor Defiance
—-------------------------
Minor Defiance 
—-------------------------
Minor Defiance
—-------------------------
Minor Disruption
—-------------------------
Problem Behavior 

Review of Matrix
—-------------------------
Respect / Ownership
—-------------------------
Respect / Ownership
—-------------------------
Respect / Ownership
—-------------------------
Respect / Ownership
—-------------------------
Ownership / Responsibility
—-------------------------
Matrix

Month Reasoning

August / September 
—-------------------------
October 
—------------------------
November 
—-------------------------
December 
—-------------------------
January
—-------------------------
February 
—-------------------------
March 

Targeted Lessons 

PBIS Workshops
—-------------------------
Minor Defiance
—-------------------------
Minor Defiance 
—-------------------------
Minor Defiance 
—-------------------------
Minor Disruption
—-------------------------
Inappropriate Language 
—-------------------------
Inappropriate Language 

Review of Matrix
—-------------------------
Respect
—-------------------------
Respect
—-------------------------
Respect
—-------------------------
Responsibility
—-------------------------
Respect / Responsibility
—-------------------------
Respect / Responsibility

Month Reasoning



PBIS Lesson Lesson and Materials

● Walden Restroom Expectations Video

● Lakeview Student Videos

https://docs.google.com/presentation/d/1aq_bJBPQYxNd_-amVYLMu8r5NtO-5HT7q2hxrUQty4I/edit?usp=sharing
https://drive.google.com/file/d/1sNA4MytuSs3oOD7ZWkLB1Ix8jLTFneFA/view?usp=sharing


Tier One - Indirect Strategies to Discourage Minor Unexpected Behavior

● Proximity
● Nonverbal Cue
● Ignore/Attend/Praise
● Redirect
● Re-teach
● Provide choices
● Conference with Student
● Positively reinforce positive 

behaviors

There may be students that you have 
to provide some of these interventions 

for DAILY until they master the 
behavior.  This does not mean that 

they need to be on a student success 
plan unless it begins to affect the 

learning of the other students.

You can increase the likelihood that someone will engage in a given behavior 

by structuring the environment in predictable ways.



● This is a behavior that is occurring in multiple settings and disrupts the learning of others (not just 

the student showing the behavior).

● They have received multiple office referrals for similar behaviors.

● Admin brought up this student at a team meeting due to SWIS data.

● Team teachers and family have communicated about behavioral concerns.

Before putting a student on a success plan, the team must contact parents.

How do I know it’s time to make a 
Student Success plan?



Before Creating a Student Success Plan
It is important to determine what the student is communicating via their behavior.

There is a PBIS Resource for Teams to use if needed (Root Cause Antecedent) 

Describe in 
observable and 

measurable terms 
what the behavior is

What happens 
before the behavior 

or can cause the 
behavior to occur

Describe what 
happened after the 

behavior occurs 
(consequence does 

not have to be 
discipline - it can be 
moved seat, ignored 

behavior, gave 
redirect, etc.)

Antecedent ConsequenceBehavior

https://docs.google.com/document/d/1fyDNcGCaZ2CKNa6kmE5u9jyk82SxjZUDPDjW_Fs4Dds/edit?usp=sharing


4 Most Common Functions of a Behavior
FBA Process

Sensory- trying to gain or avoid a 

sensory experience or stimuli 

○ Ex: loud or unstructured 

environment, needs more 

movement

Escape- trying to avoid people, 

situations, or non preferred tasks 

○ Ex: always happens in a certain 

class to avoid difficult subject

Attention- trying to gain or avoid 

attention from teacher and/or peers

○ Ex: self-isolates, blurts out 

answers in class, laughter from 

peers

Tangible- item or activity that is 

preferred by the student

○ Ex: candy, Lynx Bucks, time 

spent with friends, computer 

games



A PICTURE IS WORTH A 
THOUSAND WORDS

FBA Practice Run - Student A

Student A
● Threats or comments directed towards 

others often times indicated any form 
of physical harm to another person.  

○ After lunch and passing time

● stating “no”, “I don't want to”, or “I 
won't’ do it” to any academic or 
non-academic request.

● vocalized at a volume above normal 
conversation level

● History of damaging personal or 
public property often by propelling 
them by hand or arm.  

Data  August - September 2021

● Behaviors averaged 23 minutes

● 6 Write Ups Total
○ 4 for Disruptive Behavior (8/30, 

8/31, 9/03, 9/13)
○ 2 for Physical Confrontations 

with another student (9/9, 9/16)

● Administrative Discipline
○ 3 Lunch Detentions
○ 2 Days ISS
○ 0 Days OSS

● 4  Proactive Recovery Visits and 2  
Reactive Recovery Visits  



Conducting a FBA on Student A 

Turn and Talk at your Table: 
What do you think is the function of this behavior?  

WHAT WAS THE 
ANTECEDENT?

WHAT 
BEHAVIOR WAS 

SHOWN?

WHAT 
“CONSEQUENCE

” OCCURRED 
AFTER THE 
BEHAVIOR 

OCCURRED?



Based on the function, you can identify a plan to:

● Ensure clear and consistent processes that all teachers can 
follow  

● Use the function of the behavior to drive a student success 
plan to fill that need via a more appropriate behavior

This could look like...
○ Designate a more appropriate time/location for behavior to occur
○ Alternative Strategy or Behavior to Meet Same Function
○ Reteaching the expected behavior



Audience Share Out

Turn and Talk at your Table: 

 What do you think is the function of this behavior?  
Threats or comments directed towards others often times indicated any form of physical harm to 
another person after lunch and during  passing time



A PICTURE IS WORTH A 
THOUSAND WORDS

FBA Practice Run - Student A

BEHAVIOR
● Threats or comments directed towards others often times indicated any form of physical 

harm to another person.  
○ After lunch and passing time

FUNCTION
● Attention

STRATEGY
● Check Ins after lunch with Recovery Room specialist to process morning and lunch

○ Designate a specific time with trusted adult to get that desired attention 



How a FBA Informs a Student Success Plan Ctd.

Strategies

● Alternative Strategy to 
Fulfill the Same 
Function

Sensory

Provide a fidget to keep 
hands busy
Bouncy band on desk to 
allow for movement 
Flexible seating
Noise Cancelling 
Headphones

Escape

Take a break WITHIN the 
classroom - timer
Chunk the assignment and 
have the student take 
breaks after completing 
each chunk
Can earn a break by 
completing one task on a 
checklist

Attention

Designate a specific time with 
trusted adult to get that 
desired attention 
Positively reinforce ANYTIME 
you see the positive behaviors
Class-wide incentives or 
competitions can motivate 
attention seeking students

Tangible

Provide “Work-For board” 
developed with help of the 
student 
Do This -> Earn This concept
Allow student to use preferred 
activity to demonstrate 
knowledge 

17



Audience Share Out

Turn and Talk at your Table: 

 What do you think is the function of this behavior? 
 

● stating “no”, “I don't want to”, or “I won't’ do it” to any academic or non-academic request.

● vocalized at a volume above normal conversation level

● History of damaging personal or public property often by propelling them by hand or arm.



A PICTURE IS WORTH A 
THOUSAND WORDS

BEHAVIOR
● stating “no”, “I don't want to”, or “I won't’ do it” to any academic or non-academic 

request.

● vocalized at a volume above normal conversation level

● History of damaging personal or public property often by propelling them by hand or 
arm.

FUNCTION
● Attention, Escape, Tangible

STRATEGY
● Work to identify triggers
● Identify strategies for these triggers
● Identify if I need to use them or if a teacher suggests I use them
● External and Internal Reinforcements awarded if strategies used correctly



A PICTURE IS WORTH A 
THOUSAND WORDS





A PICTURE IS WORTH A 
THOUSAND WORDS

This plan was put into effect in late September 2021 

Data from October 2021 - March 2022 (Compared to August-September 2021)
● Behaviors averaged 11 minutes  (Reduced from 23 min)
● 4 Write Ups Total (Reduced from 6 Write Ups)

○ 1 Failure to Obey (10/4)
○ 2 Physical Confrontations (11/09 and 11/15)
○ 1 Bus Conduct (2/28)

● Administrative Discipline
○ Lunch Detentions (Reduced from 3)
○ 2 days ISS  (same)
○ 3 days OSS (Increase)

● 20 Reactive Recovery Visits (ratio of visits over time did not increase)
● 20 Proactive Recovery Visits (ratio of visits over time did not increase)



Goals for a Student Success Plan 

● Easy for anyone to follow - even 
a substitute or stranger

● Not a lot of work for teachers to 
implement

● Involve student participation in 
the process of creating it (if 
possible)

There is NOT a one-size 
fits all template for a 
student success plan 

It might be very simple, or it might 
be more complex depending on 

the specific student and behaviors



Formats for a Success Plan
FBA Process

Flowchart 

● Pros: great for multi-step plans and 
consistency among teachers

● Cons: can be difficult to make and 
hard for teachers to follow many 
different flowcharts for many students

Points Sheet 

● Pros: student is an active participant 
and receives immediate feedback

● Cons: some students not motivated by 
these or can cause frustration with 
teachers over points earned

Consequence Map 

● Pros: great for consistency and clear 
definition of behaviors

● Cons: teachers don’t know what to do 
if a behavior isn’t listed

Other 

● Student Success Plan with list of 
strategies that are implemented

● Specific think sheet with reflection 
questions to target student behavior

● Proactive breaks/strategies 
● Zones of Regulation Resources

https://docs.google.com/document/d/1wSqK44MZGQalbGYDOHesJCl3GJnxkujeLrZfdvPCq-Y/edit?usp=sharing
https://docs.google.com/document/d/1NyJNS62hSPYpSYJfYBugSPb6KPcUh-yE4PYHU5p7BxY/edit?usp=sharing
https://docs.google.com/document/d/1Dp0kDN_5gr9kQ4pHuizW6zNyK8uVRazZVAA_raJhuFE/edit?usp=sharing
https://docs.google.com/document/d/19qqXC8_yOXjqwErHBeG1PxHCJl81EqUuFjlYhGDCp9U/edit?usp=sharing


Contact Information

Bryan Phillips
Assistant Principal 

Lakeview and Walden Middle School
Phillipsb@parkhill.k12.mo.us

Carrie Ward
Social Studies Teacher
Walden Middle School

WardC@parkhill.k12.mo.us

Trish Hyatt
Special Education Teacher
Lakeview Middle School

Hyattp@parkhill.k12.mo.us

mailto:Phillipsb@parkhill.k12.mo.us
mailto:WardC@parkhill.k12.mo.us
mailto:HyattT@parkhill.k12.mo.us
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