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Attendees will be able to…
1. Understand the importance alignment plays in the systems and data to 

support the implementation of Effective Teaching and Learning Practices 
across schools and classrooms within a district. 

2. Collaborate with educators to identify key features within their systems, 
practices, and data sources to align when creating action steps for the 
upcoming school year. 



Getting into the Room 

❖ District PBIS Coach

❖ District Leaders/Administrator

❖ Building Administrator

❖ Consultants and/or TA Provider

❖ State and/or Regional Leader

❖ Practitioner (e.g., district or building team member)

❖ Other…



Six Degrees of the District Systems Fidelity Inventory 

1. Read each category of the District Systems Fidelity Inventory 

(DSFI). 

2. A’s and B’s.  Fold the Line.  
3. Introduce yourself to your first partner.  Share your first big connection between DSFI 

categories.  You CAN NOT reuse or restate your partner’s ideas. 
4. A’s will stay in their place.  B’s will move 1 space to the right.  
5. Introduce yourself to your new partner. 
6. Share a new connection with your partner.  You CANNOT reuse a connection from your 

new partner OR your previous connections conversations. 
7. Repeat the process one more time!





What is Resource Alignment 
Resource Alignment is defined as the thoughtful allocation of budgets and other 
resources to achieve desired education outcomes for students (California Department of 
Education).

“Across the continuum of supports there are three tiers that allow educators to organize
instruction and supports across all school environments to meet the differentiated 
needs of students.” (PBIS District Leadership Team Practice Guide: A Companion 
Guide to the District Systems Fidelity Inventory, p. 9)



Stop and Jot

What are your district’s, school’s, or classroom’s educational outcomes for all students? 



Always Start with the WHY behind the Work

1. Establish a continuum of behavior support tailored to address the needs of 
ALL students.

2. Select and use evidence-based practices.
3. Build local capacity with high fidelity technical assistance and support. 
4. Document high fidelity of practice implementation.
5. Decide with data. 
6. Enhance implementation to be culturally relevant.









Key of Alignment 

“Classrooms, schools, and local and state education agencies are organizations that must operate 
as effectively, efficiently, and relevantly to benefit each member of the organizations. As such, we 
describe organizations as “Groups of individuals whose collective behaviors are directed toward 
a common goal and maintained by a common outcome” (Skinner, 1953). Furthermore, effective 
organizations have four defining features” 

(Gilbert, 1978; Horner, 2003; Sugai, 2014).





Meanings and Connections: Let’s Role Play

ACTIVITY Act as a member of the District Leadership Team (DLT). 

TASK Use dots to score the items from the Coaching section of the District Systems 

Fidelity Inventory (DSFI). 

Use the brainstorming / note taking document to add barriers to and benefits from 

implementing each item based on the conversation that took place in your group. 

PROCESS 4 Rounds; 2 Items per Round: 4-5 minutes per round.



What do you notice about the data?

3 Big Ideas: Whole Group

2 Questions: Whole Group

1 Next Step: Small Groups



DSFI Practice Guide: Funding and Alignment (pp. 46-54) 

ACTIVITY Jigsaw

TASK Explore Funding and Alignment content and tools that 
team members can use when aligning and allocating 
district-wide funds and resources.

PROCESS Groups move from around the room back to their tables 
to jigsaw the Funding and Alignment section of the DSFI 
practice guide.



Stop and Talk

How will the alignment and allocation of 
funds and resources support the 
implementation of Effective Teaching and Learning 
Practices across schools and classrooms?



Now What?

• What might be a first next step? 
• What does that step impact? 
• What resources are available? 
• What resources are still needed? 
• How is this communicated to leadership, specific staff (certified and 

non-certified), and stakeholders? 



Resources 

PBIS Forum in Brief: Aligning and Integrating Mental Health and PBIS to Build 
Priority for Wellness

PBIS Implementation Blueprint  

Coming Soon: “Practice Guide: District Systems Fidelity Inventory”

https://assets-global.website-files.com/5d3725188825e071f1670246/5d8011be6a2ce76e34b8d002_RDQ%202%20Brief%20-%20Mental%20Health.pdf
https://assets-global.website-files.com/5d3725188825e071f1670246/5d8011be6a2ce76e34b8d002_RDQ%202%20Brief%20-%20Mental%20Health.pdf
https://assets-global.website-files.com/5d3725188825e071f1670246/5d79859de5f68d6b4d775c6f_PBIS%20Part%201%2018%20Oct%202015%20Final.pdf
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