
All Hands On 
Deck
HOW TO INCLUDE ALL STAFF IN 
YOUR PBS PROCESS



Session Outcomes

Establish/maintain a viable SW-PBS Leadership 
Team that is representative of staff with the skill and 
group processes necessary to ensure productivity.

Develop strategies to ensure full staff engagement 
and consensus throughout the building as schoolwide 
plans are developed.





Clearview Elementary School

▶ # of students- 299

▶ # of staff- 42

▶ 1 Principal

▶ 1 Counselor

▶ 1 Nurse

▶ 1.5 Secretaries

▶ 15 classroom teachers

▶ 2 SPED teachers





Tier 1- Theme and Celebrations

▶ Maintains all Tier 1 activities, plans 
for celebrations and rewards, establishes 
the expectations, is involved in boot camp 
and decides the theme for the year. Meets 2-3 
times during the quarter. They also meet in 
the summer to plan for the upcoming year if 
needed.











Tier 1-Theme and Celebrations

▶ Name Position/Title Team Role
▶ Matt Busekrus        Administrator              Support
▶ Amy Crow 1st Grade Teacher             Facilitator
▶ Stephanie Holdmeyer Music Teacher         Facilitator
▶ Amanda Byrne       3rd Grade Teacher       Notetaker
▶ Denver Ellis       6th Grade Teacher              Recognition
▶ Ken Doyon       Librarian       Recognition
▶ Morgan Strubberg 5th Grade Teacher Recognition
▶ Cheryl Spratt Counselor           Crossover Member





Bootcamp

Hallway Expectations Office Expectations Cafeteria Expectations

Playground Expectations Bathroom Expectations Bus Expectations



Rewards and Celebrations

Popsicle fun

S'mores Are Yummy!



Dance Party

Everyone 
busting their 
moves.  Even 
the teachers 
got into it.



Tier 1- Analyzing Data and Decision Making 

This team will analyze our behavior data and make decisions 
to improve. With this information the action plan will be 
updated and maintained as the year progresses. This team 
will meet 2-3 times a quarter.  This team was formed due to 
the lack of time they had to plan celebrations and review 
data.





Tier 1- Data & Decision Making

▶ Name Position/Title Team Role
▶ Matt Busekrus       Administrator Data Manager

    Michelle Jacquin 5th grade Teacher

    Nikki Machelett 4th Grade Teacher Notetaker

▶ Alison Snider 6th Grade Teacher Communicator

▶ Keli Schneider        1st Grade Teacher  





Tier 2 Problem Solving Team

▶ Tier 2 PST meets weekly (Tuesday this year) 
when needed to problem solve individual needs 
of a student the teacher feels requires more 
support.  Usually an hour meeting from 3-4. 



Tier 2 Problem Solving Forms

▶ Tier 2 Problem Solving Team Form

▶ Tier 2 Interventions Used to Date

▶ Intervention Team Feedback Form











Tier 2-Problem Solving- Monday

Name Position/Title Team Role
▶ Matt Busekrus Administrator             Data Manager

▶ Cheryl Spratt       School Counselor           Note Taker

▶ Jennifer Kroeter 4th Grade Teacher Facilitator      

▶ Michelle Patke Speech/Language      

▶ Linda Bromeier ELL Teacher      

▶                 



Tier 2 Intervention Team 

▶ Meets to make decisions about students who are on CICO 
and in Social Skills groups. If time allows some of the team 
could teach social skills to the students needing this. Reflect 
on data to make decisions to update action plan and 
maintain fidelity. Meets 2-3 times a quarter.







Tier 2 Interventions- Wednesday

Name Position/Title           Team Role
Beth Smith 3rd grade teacher          Data
Greg Traffas        P.E. teacher Facilitator      
Ashley Smith SPED Teacher      Note Taker
Shanna Raeker Interventionist





Tier 3
 

▶ The team will help determine a plan for the students 
that have not responded to Tier 2 interventions 
academically or behaviorally, make decisions on 
BIPs, will be trained to do modified FBAs and take 
part in observations for the students at this tier. The 
team will reflect on data to update action plan and 
student’s behavior plans. We will meet 2-3 times a 
quarter.



Tier 3 
Name Position/Title Team Role

▶ Matt Busekrus        Administrator        Support
▶ Cheryl Spratt School Counselor       Chairperson
▶ Matt Busekrus        Principal Crossover Tier 2 Team Member
▶ Denise Kaffenberger SPED Teacher       Academic/Behavioral Expertise
▶ Becky Zanin K Teacher Academic/Behavioral Expertise
▶ Nikki Obermark K Teacher Secretary/Academic/Behavioral 

Expertise
▶ Bridget Phelps      2nd Grade Teacher  Timekeeper
▶ Tracy Straatmann      2nd Grade Teacher  Data Manager

















































Contact Information

Dr. Matt Busekrus Principal
matt.busekrus@sdowmo.org
Cheryl Spratt School Counselor
cheryl.spratt@sdowmo.org 
Clearview Elementary 636-231-2500

mailto:cheryl.spratt@sdowmo.org

