
PBIS University,
Establishing the Foundation
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Hello!
Cari Bushinski
Director of Instruction
Cari.Bushinski@nwschools.org

Nicole Tokar
MTSS District Coordinator
Nicole.Tokar@nwschools.org
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Session 
Outcomes

Attendees will:

▫ Understand the components of the 
district’s PBIS University and how they 
are sustained.

▫ Learn one district’s approach to train its 
teachers in the PBIS framework.

▫ Understand the district-wide definition 
and system for building level coach 
positions that support PBIS framework.
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● Introduction

● PBIS University

● Classroom 
Cohorts/Professional 
Development

● PBIS Coaches Handbook

● Q & A
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MiMTSS Timeline of Installation



 MiMTSS
Michigan Multi Tiered System of Support 

Steve Goodman 

Director

Valerie Vandlen Melissa Nantais

Cathy Claes

Cheyne LeVesseurAllison Olivo



Population 
2020-21 

MI School 
Data

● Enrollment 3651
● College Enrolled 19-20 47.8%  

(0-6 mos.)
● Economically disadvantaged       58.4%
● Students with Disabilities 13.3%
● Poverty Rate (Jackson Co.) 13.7%
● Reduced Lunch Percentage         70%+
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“You do not rise to the level of your 
goals, you fall to the level of your 

systems.”

   - James Clear
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PBIS University
Northwest Community Schools



Why?

When?

Who?

▫ Install and Implement a PBIS training 
focused on the “PBIS Big Ideas” 
including classroom and data collection. 

▫ Set new staff up for success 
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Week before first day of school - 1 
full day training.

New teachers, any teacher hired mid 
year, some support staff , and 
building PBIS Coach.
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Intended Outcomes of PBIS University
❏ Understand basic concept of Multi-tiered Systems of Support

❏ Become familiar with School-wide PBIS common areas, routines 
and the acknowledgement system in your building.

❏ Utilize the PBIS handbook as a guide and resource throughout the 
year

❏ Big Ideas of Classroom PBIS

❏ Use SWIS (School-wide Information System) for data collection 
which will be used in Tier I and  II planning and interventions. 



13

PBIS 
University 

Agenda

1.0 MTSS

2.0 Big Ideas SWPBIS

3.0 Classroom PBIS

4.0 SWIS
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Tier III Intensive
Individualized interventions for students 
with intense/chronic behavior challenges 
(Tier I,II, & III)

Tier 1 Universal
School-wide Interventions and 
Supports for ALL 

Tier II Targeted
Refers to the interventions provided to 
small groups of students at-risk for 
academic or social failure who need 
more support then they are receiving in 
Tier I

1.0 MTSS
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TIP:



2.0  Big Ideas of SWPBIS
1. Identify & define behavior expectations
2. Teach behavior expectations
3. Monitor behavior expectations
4. Acknowledge & encourage school appropriate behavior
5. Establish a continuum of responses to behaviors that 

includes teaching/re-teaching
6. Use data for decision making



Each Section of Big 
Ideas we utilize our…

PBIS Building 
Handbook

*Building Coach 
Supports 17
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TIP: Barrier

Schoolwide “Common Area”  PBIS

and

Classroom PBIS
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3.0  Foundational Practices of 
PBIS in the Classroom

❏ Design Physical Environment
❏ Establish Routines & Expectations
❏ Teach Expectations within Routines
❏ Reinforce Expectations
❏ Respond to Problem Behavior
❏ Engage Students
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4.0 SWIS - Data

● Your school is using SWIS to support your 
SWPBIS implementation efforts

● We collect discipline referral data to support 
school level and grade level problem-solving

● Discipline referrals are a data source, not a 
consequence
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When walking down the hallway 
another student swings their 
backpack hitting another student 
in the back intentionally hurting 
them.

1. Use the SWIS definitions in 
your PBIS handbook 

2. Fill out the ODR - don’t forget 
the NOTES Section

3. Check with your PBIS Coach 
for accuracy
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4.0 SWIS - Data

*Along with any other custom fields 
or subcategories that are turned on 
in the system
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PBIS University 
New Staff 
Training 

Evaluation



Classroom Cohorts
Northwest Community Schools



Why?

When?

Who?

❏ Focus on Classroom PBIS & 
strategies across the district.
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❏ Additional 2 Full Days after 
attending PBIS University (2 
months between training dates) 

❏ PBIS Team Member, Teacher 
Leader, New Teacher in addition 
to teachers identified in SWIS
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By the end of this series, the School Leadership  
Team will be able to coordinate, lead, and  

manage full implementation of School-wide  
Positive Behavioral Interventions and Supports  
(SWPBIS) in order to increase time spent on  
academic instruction by increasing positive,  

pro-social behaviors and decreasing behavioral  
challenges.

Purpose



Intended 
Outcomes

❏ Understand classroom systems are a 
microcosm of  the SWPBIS system 
within a school

❏ Begin developing a classroom 
matrix and lesson  plans for 
teaching behavioral expectations, 
and  provide feedback to others

❏ Practice specific classroom strategies 
to prevent  behaviors not appropriate 
for school from occurring  or to respond 
to these behaviors when they occur
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DAY 1 of 2

Tier 1 PBIS 
Classroom 

Focus 

❏ Classroom PBIS System
❏ Creating Routine Matrix

❏ Classroom Strategies
❏ PGD - Positive Greeting at 

the Door
❏ 4-1
❏ Precorrection
❏ Precision Response
❏ Increasing Opportunities to 

Respond
32



DAY 2 of 2

Tier 1 PBIS 
Classroom 

Focus

● Create lesson plans for teaching 
classroom routines

● Review and practice specific 
classroom strategies to prevent 
behaviors

● Understand Trauma Informed 
PBIS

● Explore 5D Crosswalk 

33



34

Bringing it all together!

https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Archives/CS-6.04--TraumaAlignedClassroomManagementPractices6.8.18_.docx
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Archives/CS-6.04--TraumaAlignedClassroomManagementPractices6.8.18_.docx
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5 Dimensions of Teaching and Learning 
PBIS Crosswalk

https://docs.google.com/document/d/1uzfOuUgOb3xJkzjj82xpqaJnphO5gqFEvvGUSInlKVQ/edit?usp=sharing
https://docs.google.com/document/d/1uzfOuUgOb3xJkzjj82xpqaJnphO5gqFEvvGUSInlKVQ/edit?usp=sharing
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Find the following in 5D+ PBIS Crosswalk:

❏ Physical Environment
❏ Classroom Routines
❏ Acknowledgement (Tickets)
❏ Opportunities to Respond
❏ Pre-correction
❏ 4-1
❏ PGD
❏ Precision Request

❏ CEC1
❏ CEC2 & CEC5
❏ CEC4 & CEC5
❏ SE4 & 5
❏ P2
❏ CEC4
❏ CEC4
❏ CP3
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Evaluation

https://docs.google.com/document/d/1RgWwcJgIWSIXjV66h2TTwxi_H3Gy6evOvCsnqNlgZ7Y/edit
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Early
Release 

Planning
2021-22

https://drive.google.com/file/d/1HMEhAqwoF9g07vrwwkUVykzBkcHM15Xb/view


PBIS Coaches Handbook
Northwest Community Schools
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27 Pages



Why?

When?

Who?

❏ Outlines the districts systems, 
guidelines and procedures accessing 
high-quality coaching supports
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❏ Annually reviewed and anytime 
with new PBIS Coaches

❏ Current & New PBIS Coaches
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Highlights ● Coach Prerequisite Knowledge and 
General Responsibilities

● School-Level Coach Responsibilities
● Position Funding
● Frequency
● Communication

○ Coach to DIT
○ Coach to BMICIP

● Coaching Service Delivery Plan
● General Coaching Questions
● PBIS Monthly Checklist
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Coaches Handbook 

http://www.youtube.com/watch?v=iHdviZkM7S4


Q & A



Links: ❏ Northwest PBIS University 
❏ Example - PBIS Building Handbook
❏ Classroom PBIS Day 1
❏ Classroom PBIS Day 2
❏ Northwest Community Schools PBIS 

Coaches Handbook

45



46

Thanks!
Take a moment to complete the 

participant survey in the 
conference app.



Hello!
Cari Bushinski
Director of Instruction
Cari.Bushinski@nwschools.org

Nicole Tokar
MTSS District Coordinator
Nicole.Tokar@nwschools.org
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