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Dr.. Tim ROtI? Karen Pfingsten

Assistant Superintendent

School Improvement Coordinator

Southern Boone R-1 School District Southern Boone R-1 School District
E-mail: TROTH@ASHLAND.K12.MO.US E-mail: KPFINGSTEN@ASHLAND.K12.MO.US
Southern Boone School District
Excellence in Learning for All
% District Demographics*
Buildings: 4 SPED: 9.4%
PK-12 Enroliment: 1800 Certified Staff: 160
Race/Ethnicity: 90% White
iNE FRPL: 16%
¥2020-2021 Data
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Today’s Outcomes...

* Hear representatives from an exemplar school
district explain how they use data to inform
decision-making.
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District-wide Implementation Logic

the theory behind why we do what we do...
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Reasons for Districtwide Implementation

* PBIS implementation is more successful when
it is supported by district-level systemes.

* By supporting multiple schools in the same
area, districts can create a shared vision,
language and experience that makes

everything more effective. Py 8
i U
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Components of
Districtwide Implementation

* Leadership team to
actively coordinate
implementation efforts.

* Adequate funding, broad

visibility, and consistent
political support.

e Support local/site
implementation through
training, coaching, and
on-going evaluation.
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Districtwide Implementation Resources

PBIS District Systems Fidelity Inventory (DSFI) Ver. 0.2 , 2020
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Supports
Implementation Blueprint:

PBIS District Systems Fidelity Inventory
(DSFI)

Technical Assistance Center on Positive Behavioral Interventions and Supports
U. S. Department of Education, Office of Special Education Programs

Version 0.2 2020 September 28

1

District Systems Fidelity Inventory
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PBIS District Leadership Team
Practice Guide for Implementation Using the
District Systems Fidelity Inventory

Technical Assistance Center on Positive Behavioral
Interventions and Supports
U. S. Department of Education
Office of Special Education Programs

Version L0

June 2021

District Leadership Team
Practice Guide
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https://assets-global.website-files.com/5d3725188825e071f1670246/5fdd33c82f6a96e350a37860_PBIS_DSFI_pilot.pdf
https://pbismissouri.org/wp-content/uploads/2021/06/2021.05.28-PBIS-District-Practice-Guide-Final.pdf

MO SW-PBS Journey
@ Southern Boone School District
Excellence in Learning for All
* Southern Boone has been connected to MO SW-

PBS since at least the 2006-2007 school year.

e District focus to do MO SW-PBS; site-based
implementation supported by RPDC.

* Varying states of implementation:

— Elementary & primary buildings — gold recognition for
13 years.

— Middle & high buildings — cycles of start and stop
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MO SW-PBS Journey

Southern Boone School District
Excellence in Learning for All

e Focused district-wide approach during 18-19.

Established District Leadership Survival & Status Quo; Focused
Team; Studied Districtwide on Supporting Staff & Students;
Systems DLT scaled back.

2018-2019 2019-2020 2020-2021 2021-2022

1
:
"
Re-established DLT; re-focused
on DBDM process and

Began to explore DBDM &
Evaluation; COVID-19 closure.

evaluation.
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2021-2022 Leadership Team Focus Area

To determine what supports schools need, we committed
to answering the following questions:

- How well are we implementing MO SW-PBS across the
district?

- How well are we impacting our intended outcomes?
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Data Audit

We first had to determine what

data we felt could answer our

guestions and inform our

decision-making.

- We started by exploring what
PBIS implementation and
outcome data each school is

collecting and what the data
does/does not tell us.
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making process.
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Data Collection Schedule

We decided on the data sources that would be collected by every
building.

We incorporated these data sources into our district’s data collection and
assessment matrix.

We established data collection windows, being mindful of when the data
would be useful and when other events were occurring.

Rugust September  October November December January February  March April May

Staff and Students | Mental Health Checklist Mental Health Checklist Mental Health Checklist
Staff and Students Cont.

Selected Stakeholders ey {External Evaluation (SET/TFI)
Selected Stakeholders Cont.

All Statt Selected ETLPs

All Staff Cont.

DLT Team

Tier Teams TFI (I, I, and I1l)
Tier Teams Cont. TFI (1, 11, and I11)|
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ata Dive — TFIl & SAS

District TFI/SAS Crosswalk for 202122

Piloting our
data collection
schedule to
drive data-

based decision- )
making.
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Data Dive — TFI Walkthrough & SET-Like Tool

CENTER ON
PB I s Positive Behavioral
Interventions & Supports

MU Center for SW-PBS
College of Education &
Human Development
University of Missouri

DEPARTMENT OF ELEMENTARY & SECONDARY
EDUCATION.

éMissouri

Missouri School-Wide Positive Behavior Support

4, MO SW-PBS



Data Dive — ETLP Self-Assessments

(aka the Effective Classroom Practices or the Classroom Great 8)

wMissouri

| EDUCATION.
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* Expectations & Rules

Al selectec (7) =

Leadership

V Instructional Leadership

Collaborative Climate and Culture

e Procedures & Routines

v Collaborative Culture

Effective Teaching and Learning

* Encouraging

v Academic

* Discouraging A Behaviora

'V Chack-in, Check-Out (CICO) Bulidng Leadership Team (v1)

. .« e v Clarifying Expected Behaviors {v1)
* Active Supervision ’
Vv Discouraging Unexpected Behaviors (v1)
v Encouraging Expected Behavior: Leadership Team Assessment (v1)

 Opportunities to Respond B Ao L
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Data Dive — ETLP Self-Assessments

(aka the Effective Classroom Practices or the Classroom Great 8)

ETLP Averages Building
| Elementary

| High School
| Middle School
 Primary

4.00
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Team
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| 4th
W ETLP 1 Avg  5th
EETLP2Avg ‘ Administration
DETLP3Avg | | Alternative School
WETLP4Avg | | At
BETLP5Avg | | Band
EETLP6Avg | | Behavior...
W ETLP 7 Avg | Business
METLP8AY | Counselor

ECSE

| ELA

| FACS
-4 -4 | Gifted
| Health
 Instructional coach
-4 ° ° e \ ISS Teacher
 Kindergarten

' Learning Garden
1.00 - — - ‘ Librarian
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Action Planning (In Process)

District & Building PBIS Action Plan v« >

File Edit View Insert Format
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3 | PBIS District Action Plan

AREA OF IMPLEMENTATION  ACTION PLAN GOAL:

Southern Boone R-

Data Tools Extensions Help Last edit was made 13 days ago by anonymous

00 123~ Aral ~ 10 ~ B I S A <& H

1 School District

ACTION STEPS STATUS PERSON(S)

Provide professional development
for all staff in regards to Tier |

~ implementation.

Incorporate professional
development at the beginning of the

7 year (both introductory and as a
refresher) for all staff in regards to
~ defining PBiS at SoBoCo R-1. v
Identify non-negotiable parameters
8 (success criteria) of District/Building
~ PBS team expectations. Y
Ensure there are effective DSFI
9 team members that will help elevate
~ PBiS within their building. v
Identify multiple ways to
10 communication PBiS happenings
~ with district stakeholders. v
1 - -
12 - -
13 - v
14 v 3
15 -
16 v
17 -
18 -
19 v
+ = 3-5 Year Action Plan ~ 2022-2023 DLT Action Plan ~ 2021-2022 Building Action Plans ~
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Updated on:

PROJECTED START  PROJECTED

RESOURCES NEEDED

DATE

Include website that

has resources

available for teachers

to pull up and

reference as needed

for continued PD Fall 2022
Fall 2022
Fall 2022
Fall 2022
Fall 2022

MU Center for SW-PBS
College of Education &

Human Development
University of Missouri

COMPLETION DATE EVALUATION/OUTCOME & DA

Spring 2023

Spring 2023
Spring 2023
Spring 2023

Spring 2023

]
Explore
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Potential Systems Focus for Next Year

Multi-tiered Framework of Professional Development Support

Progress Monitoring

Walk-through, Student Data Tier 2
Review, Teacher Collected Data

Targeted PD: Self-Management
with Peer or Coaching Supports

Universal Screening

Walk-through & Student Data
Review

How can we better support (training, coaching) the varying needs
of our educators implementing MO SW-PBS?
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Questions?
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