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Final Slides Published Online
• Please know the content and format of this 

presentation will continue to be refined prior to 
the live session. 
• All content shown here provides a solid preview 

of the actual session.
• Final slides will be published online before the live

session and accessible for download with the 
following link:

bit.ly/SI22-2Gdistrictwidepbis
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Session Intentions

• Describe the logic of district-wide implementation

• Illustrate building local capacity for implementing, 
scaling, and sustaining the work

• Highlight the District Systems Fidelity Inventory 
(DSF) and other resources for District Leadership 
Teams
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Introductions

Dr. Kelsey Morris
Co-Director, MU Center for School-wide PBS
Center on PBIS Implementation Partner
Assistant Research Professor, Dept. of Special Education
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Logic of 
District-wide 

Implementation



A Continuum of Support for All Students
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Tier 1 / Universal
• All Students
• Preventive, Proactive

Tier 2 / Targeted
• Some Students (At-Risk)
• High Efficiency
• Rapid Response

Tier 3 / Intensive
• Individual Students (High-Risk)
• Assessment-based
• High Intensity

Main Goal
Build District Capacity

• Professional Development

• Technical Assistance



District-wide PBIS/MTSS
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Logic of District-wide Implementation
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Guiding District-wide Implementation
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Guiding District-wide Implementation
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Guiding District-wide Implementation
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Use the DSFI to identify 
current reality and then 
work to align PBIS with 
other district initiatives 

to achieve valued 
outcomes.



Stages of Implementation
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Stages of Implementation – Model Demos

MO SW-PBS Summer Institute 2022

Model Demonstration Districts

Years of Investment 
in a 5-Year Grant

Learning districts 
should plan for 

years to scale 
and sustain
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“…life does not proceed by leaps and bounds. It 

unfolds. At any given moment, it is the 

manifestation of a thousand transitions. Our 

faculties wax and wane, our experiences 

accumulate, and our opinions evolve—if not 

glacially, then at least gradually.”
-Amor Towles



Stages of Implementation
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Exploration
• Establish District 

Leadership Team
• Use data to 

determine need
• Frame purpose and 

vision

Installation
District Leadership 
Team coordinates 
development of
• Training
• Coaching
• Evaluation Systems

Use Data to Guide and Drive PD 
and Allocate Resources



Establish a District Leadership Team (DLT)
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• Decision-making Authority
• Stakeholder Representation
• PBIS Expertise
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Building Local 
Capacity

Leadership Teaming



Leadership Teaming

• Composition
• Who is on the team?

• Characteristics
• How does the team operate?

• Communication
• What does the team communicate?
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Leadership Teaming
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Leadership Teaming - Example
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Ferguson-Florrisant School District
• Team composition is a cross-section of 

district staff
• Sub-committees support Core work 

(nominations)
• Designated monthly meetings
• Standardized agendas
• Vehicles for communicating with 

stakeholders (BOE, executive cabinet, staff, & 
parents)

• Funds budgeted to support initiative 



Leadership Teaming

• Composition
• Who is on the team?

• Characteristics
• How does the team operate?

• Communication
• What does the team communicate?
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Leadership Teaming
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• Short Term (1-2 years) and Long 
Term (3-10 years)

• Guided by:
• DSFI results
• District strategic plan
• School-level data (e.g., TFI, SAS)

• Matches resources to needs based 
on student outcome data

• Used for developing agendas and 
guiding team meetings



Leadership Teaming
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Use the DSFI to identify 
current reality and then 
work to align PBIS with 
other district initiatives 

to achieve valued 
outcomes.



Leadership Teaming
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Leadership Teaming

• Composition
• Who is on the team?

• Characteristics
• How does the team operate?

• Communication
• What does the team communicate?
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Leadership Teaming
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Executive 
Leaders

District 
Leadership 

Team

Regular Updates

Feedback 
and/or Input



Leadership Teaming
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• Positive school climate and 
student social-emotional-
behavioral health are 
promoted by district 
leadership as one of the top 
five permanent goals or 
priorities for the next 3 to 5 
years.
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Building Local 
Capacity

Executive Functions



Stakeholder Engagement
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Stakeholder:
A person with an 

interest in the success of 
a school or district.



Stakeholder Engagement
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• Stakeholder Involvement

• School Boards
• Staff members 

including 
• Certified Staff
• Support Staff
• Administration

• Students

InternalExternal
• Residents & 

taxpayers
• Families
• Community 

organization leaders
• Politicians
• Media
• Prospective 

residents



Stakeholder Engagement
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• Information Dissemination

ccomplishments

nformation

ata

Weekly? Monthly? 
Quarterly? Annually?



Stakeholder Engagement - Example
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• PBIS section on campus website
• Overview of PBIS
• Matrix posted for school community
• Reinforcement, Recognition, 

Acknowledgement vs. Reward

LooseTight
• Recognition system details
• Classroom Managed vs. Office Managed 

Behaviors
• Information about Tiers 2 and 3



Stakeholder Engagement
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Stakeholder Engagement
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• Essential Elements:
• Stakeholder Involvement
• Information Dissemination
• Stakeholder Participation



Funding and Alignment
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• Funding - Essential Elements:
• Budget plan with prioritized funding
• Long-term, internal funding to sustain 

and expand

Cost

QualityEfficiency



Funding and Alignment - Example
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Alignment to District Outcomes



Funding and Alignment - Example
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Individual line 
items by campus.

Funding to Support 
Alignment to District Outcomes



Funding and Alignment
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Initiative Adoption Procedures



Funding and Alignment
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• Essential Elements:
• Alignment to District 

Outcomes
• Alignment to Initiatives
• Initiative Adoption 

Procedures
• Options and operations for 

Tiered Interventions



Policy
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• Essential Elements:
• Instructional Approach to 

Behavior
• Discipline Policies
• Transition Systems



Policy
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• Essential Elements:
• Instructional 

Approach to 
Behavior

• Discipline Policies
• Transition Systems



Policy
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• Essential Elements:
• Instructional Approach to 

Behavior
• Discipline Policies
• Transition Systems



Workforce Capacity
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• Essential Elements
• Selecting Personnel
• Job Descriptions
• Performance Evaluations

District PBIS Leadership Team
Human Resources



Workforce Capacity – Example Questions
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Workforce Capacity
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• Essential Elements
• Selecting Personnel
• Job Descriptions
• Performance Evaluations

Tips:
• Conduct a job analysis to ensure the description 

truly matches the expectations of the position.
• Review existing job descriptions and consider 

embedding recommendations aligned with data 
from one or more PBIS instruments (e.g., TFI, 
SAS).



Workforce Capacity
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Example Job Description Statements



Workforce Capacity
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• Essential Elements
• Selecting Personnel
• Job Descriptions
• Performance Evaluations
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Building Local 
Capacity

Implementation 
Functions



Training
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• Essential Elements:
• District PD Plan and 

Calendar
• PD Alignment
• Ongoing PD

Use Data to 
Guide 

Professional 
Development 

Planning



Training
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Calendar
• PD Alignment
• Ongoing PD

Use Data to 
Guide 

Professional 
Development 

Planning



Training
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• Essential Elements:
• District PD Plan and Calendar
• PD Alignment
• Ongoing PD



Training
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• Essential Elements:
• District PD Plan and Calendar
• PD Alignment
• Ongoing PD

• Orientations and Refreshers

• Communities of Practice

• Internal Capacity



Training – District Example

MO SW-PBS Summer Institute 2022

Step 1

Maker Team Meets

Selects content, 
creates activities, 
creates a PD Deck, 
Facilitator’s Guide 
and Participant 
Manual for PD Day.

Step 2

Facilitators’ Training

Maker Team meets 
with district facilitators 
and leadership to train 
and plan for the 
upcoming PD day.

Step 3

Facilitators’ Delivery

Facilitators’ deliver PD 
decks at each district 
location, assign 
deliverables and 
encourage completion of 
the survey to measure 
effectiveness

Step 4

Feedback, Deliverables, 
and Outcomes
Participants provide 
feedback from the 
session.  Maker Team 
collects and analyzes 
deliverable data, and 
outcomes as noted in all 
areas of data collection

Ongoing Cycle of Continuous Learning



Training
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Center on PBIS 
Professional Development Blueprint



Training
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Example Training Content



Training
Training is an event.
Coaching connects the events.
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Coaching – Local Capacity
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District trainers and coaches (i.e., 
TA providers) provide:

• Training content delivery

• Technical assistance

• Guidance

• Modeling

• Expert advice to teams/staff
District-level Coaching 

Benefits School Coaches

School-level Coaching 
Benefits All Staff

PBIS Team Supports 
Benefits Staff and Students



Coaching - Functions
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District Coach Functions School Coach Functions

• Attend District Leadership Team meetings
• Attend school team meetings
• Make data decision rules to identify needed 

supports with/across schools
• Provide resources expertise and examples
• Assist with material development
• Organize internal coach meetings and trainings
• Assist with the overall district PBIS process such as 

conducting the Tiered Fidelity Inventory (TFI)
• Prompt and assist school teams to complete 

required information and data the district will 
need to plan and evaluate

• Serve as resource for the school team during PBIS 
meetings

• Point person between the school team and district 
coach with respect to requesting additional 
assistance

• Provide PBIS leadership within the school and 
assist with problem solving

Personnel with behavioral and 
PBIS expertise and without 
teaching or administrative 

duties within a school 

School-based personnel 
without direct teaching duties 

who receive additional 
training



Coaching – Differentiated Supports

MO SW-PBS Summer Institute 2022

Focused 
Support 
(Tier 3)

Involves specific problem solving around 
issues that need to be addressed in order to 
move forward with implementation efforts. 

Targeted 
Support 
(Tier 2)

Supplemental supports intended to get PBIS 
teams back on track when situations have 
provided a brief slow-down or set back (e.g., 
change of team leadership, team member on 
leave). 

Universal 
Support 
(Tier 1)

• Available to all. 
• Includes access to resources and materials 

on the website, training modules, and 
district materials. 

Differentiated Support for Schools Example (Adapted from Goodman, 2018).



Coaching
Classroom 
Implementation
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Training and Coaching Resource
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bit.ly/pbistrainercoachassessment 

Free Tool: 
Trainer/Coach Self-Assessment

http://bit.ly/pbistrainercoachassessment


Evaluation
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• Essential Elements:
• Evaluation Plan and Data 

Collection Systems
• Standard Assessment Process
• Efficient Use of Data



Evaluation
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• Essential Elements:
• Evaluation Plan 

with Data 
Collection Systems

• Standard 
Assessment 
Process

• Efficient Use of 
Data



Evaluation
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• Essential 
Elements:
• Evaluation Plan 

with Data 
Collection 
Systems

• Standard 
Assessment 
Process

• Efficient Use of 
Data



Evaluation
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• Essential Elements:
• Evaluation Plan with Data 

Collection Systems
• Standard Assessment Process
• Efficient Use of Data



Evaluation – Efficient Use of Data
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Local Implementation Demonstrations
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• Essential Elements:
• Site Selection
• Model Demonstrations
• Scaling Up



Local Implementation Demonstrations
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Horner et al. (2019)



Guiding District-wide Implementation
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Resources for
District-wide 

Implementation
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District Systems 
Fidelity Inventory

PBIS DLT 
Practice Guide

Targeted Brief on 
the Logic of 

District-wide 
Implementation

Handout Link:
bit.ly/SI22-2Ghandout

Targeted 
Brief on 
Drilling 
Down 

District Data

Resources 



The National PBIS Leadership Forum is a technical assistance activity of the Center on PBIS

www.pbisforum.org

This two-day forum is designed to support school, 
state, regional, and local educational leaders, 
together with community and family partners, to 
increase the effectiveness of school 
environments through PBIS. Sessions and topic-
specific strands will provide guidance and tools 
for strengthening prevention-based systems that 
support the social, emotional, and behavioral 
needs of students to ensure engagement in 
learning. 

Registration Now Open!

Mark your calendar now 
for the 2022 National PBIS Leadership Forum!

October 27-28, 2022
Hilton Chicago, Chicago, IL

save the date



Contact Information

Dr. Kelsey Morris
Co-Director, MU Center for School-wide PBS
Assistant Research Professor, Dept. of Special Education
Email: MorrisKels@missouri.edu
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Content from this presentation was supported from funds provided by the 
Center on PBIS cooperative grant supported by the Office of Special 

Education Programs (OSEP) and Office of Elementary and Secondary 
Education (OESE) of the U.S. Department of Education (H326S180001). Dr. 

Renee Bradley serves as the project officer. The views expressed do not 
necessarily represent the positions or policies of the U.S. Department of 

Education, OSEP, or OESE and no official endorsement is intended or should 
be inferred. 

www.pbis.org


