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Final Slides Published Online

e Please know the content and format of this

presentation will continue to be refined prior to
the live session.

 All content shown here provides a solid preview
of the actual session.

* Final slides will be published online before the live
session and accessible for download with the
following link:

bit.ly/S122-2Gdistrictwidepbis
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Session Intentions

* Describe the logic of district-wide implementation

* |llustrate building local capacity for implementing,
scaling, and sustaining the work

* Highlight the District Systems Fidelity Inventory
(DSF) and other resources for District Leadership
Teams
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Introductions

Dr. Kelsey Morris

Co-Director, MU Center for School-wide PBS

Center on PBIS Implementation Partner

Assistant Research Professor, Dept. of Special Education

E CENTER ON
Positive Behavioral

College of Education PBls Interventions & Supports

& Human Development ..................................................................

University of Missouri
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Logic of
District-wide
Implementation



A Continuum of Support for All Students

Tier 3 / Intensive

* Individual Students (High-Risk) Main Goal
* Assessment-based
* High Intensity

Build District Capacity

Tier 2 / Targeted * Professional Development
* Some Students (At-Risk)
* High Efficiency

* Rapid Response

* Technical Assistance

Tier 1 / Universal
* All Students

* Preventive, Proactive , 3 . :
ngit

&) PBIS =
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District-wide PBIS/MTSS

Supporting Staff

Behavior Align Resources

Data from & Rethink
All Schools SYSTEMS “Expertise”
Supporting Supporting
Decision Student
Making Behavior
OUTCOMES I?lstrlct—W|de
& PBIS e, Tiers 1, 2, & 3

Social Competence & Academic Achievement
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Logic of District-wide Implementation

Stakeholder Funding and Poli Workforce
Engagement Alignment olcy Capacity
| | | I

§

Executive Team Functions

Leadership Teaming

Implementation Functions

$
I I

[ Training ] [ Coaching ] [ Evaluation J

| I
$

. Local Implementation Demonstrations
@ PBls Positive Behavioral
Interventions & Supports
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Guiding District-wide Implementation

PBIS District Sy Fidelity Inventory (DSFI) Ver. 0.2 Sep 2020 1
/IDEA
Stakeholder Fundingand Poll Workforce L pWork
Engagement Alignment 2/ Capacity K i
| ] ] ]
T & PBIS s,

Executive Team Functions

Positive Behavioral Interventions and
Supports
Implementation Functions lmplementation Blueprint:

$

:: PBIS District Systems Fidelity Inventory
Technical Assistance Center on Positive B and

Leadership Teaming

U. S. Department of Education, Ofice of Special Education Programs

Version 0.2 2020 September 28
Local Implementation Demonstrations J

con o - A Center for Schoolwide
PB'S Positive Behavioral v .« e .
Interventions & Supports Positive Behavior Support

University of Missoun:
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Guiding District-wide Implementation

PBIS District Systems Fidaiity Inventory (DSFT) Ver. 02 2020 1 PBIS District Systems Fidelity Inventory (DSFI) Ver. 0.2 September, 2020 7
‘/'[,[,,‘ Section I: Leadership Teaming
* Work
Feature Possible Data Sources Scoring Criteria
1.1 Leadership Authority: One or more |« District Organizational 0 = No members of the District Leadership Team have authority to
members of the District Leadership Team Chart make key decisions.
has the authority to make key decisions e Team Roles &
ot penpatog oo (e.g.. decision-making for budget, Responsibilities 1 = At least one member of the District Leadership Team has
implementation, policy, data systems). influence on key decision making within the organization.
Positive Behavioral Interventions and 2 = At least one member of the District Leadership Team has
suppons documented authority (e.g., organizational chart) to make key
decisions and attends regularly.
Implementatlon Blueprmt. 1.2 Team Membership: District « District Organizational 0 = District Leadetshq: Team does not have representation from a
Eomen Of Spiikion e et oaet |+ Tewa e s
o Bl s b range including at « Team Roles & community.
PBIS District Systems Fidelity Inventory (a) families, (b) general education, (c) Responsibiliies
spodalod\mﬂon (d) individuals with « District Key Stakeholders | 1 = District Leadership Team has a di range of stakehold:
(DSFI) ledge about the List on their team but not representative of all the stakeholders listed in
social-emotional-behavioral initiatives and (a) - (e) or stakeholders do not attend regularly.
(e) members of the local community that
Tochnical Assivtance Centar on Posive Behevioral interventons and Supports have investment in youth outcomes. 2-mmumb1mlndmsmmnmmmn
U. §. Department of Education, Office of Special Education Programs (a) - (e). stakeholders attend gularly, and P
is audited annually.
Version 0.2 2020 September 28
1.8 Team Expertise: To ensure ﬁdallty of [« District Organizational 0 = District Leadership Team does not include individuals with
p ion of PBIS practi Chart social-emotional-leaming expertise.
! in three ins: (a) trai (b) + Teaming Pr l
coachmg and(c)evababonmoustu e TeamRoles & 1-D|stndl d ‘;Team‘ cludes individuals with social-
Leadership Team includes individuals Responsibilities L ise across one or two but not all three
representing P-12 with social-emotional- mornotmprmdez
behavioral expertise across the full
continuum of behavior support (Tiers 1, 2, 2-Distriul o ‘;Toam' cludes individuals with social-
3). . ise across all three tiers and from
agencies tepresenmg P-12.
PBIS reve sasion M Cel:ltgr for Schpolw ide
Inteeventions & Supports Positive Behavior Support
University of Missoun:
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Guiding District-wide Implementation

NAME OF DISTRICT

PBIS District Action Plan Members of PBIS District Team

PERSON(S)

PROJECTED START PROJECTED
RESPONSIBLE DATE

COMPLETION DATE

AREA OF IMPLEMENTATION  ACTION PLAN GOAL: ACTION STEPS STATUS RESOURCES NEEDED

EVALUATION/OUTCOME & DATA SOURCE

(==)(==)(~)(==] @ Usethe DSFIto identify
| o | © current reality and then
A - work to align PBIS with

other district initiatives

E:B to achieve valued
]

outcomes.

o o o o )
o e o
DDDDDDDDDDDDDDDDDDDDDDDDg

corur o _— 4 Center for Schoolwide
PB' Positive Behavioral J . . <
Interventions & Supports Positive Behavior Support

University of Missoun:
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Stages of Implementation

Stage Based Approach

-

J

Exploration
Diverse teams

-C Installation

Diverse teams develop

<

— Initial Implementation =

Diverse teams support

(
= Full Implementation

Diverse teams support

» Use data to determine need * Training,  Educators to use the | and expand
: . : tion » Educators use of the
« Select and define « Coaching, & L innovation

the innovation

» Data Systems

= Use of data for continuous
improvement

= Use of data for continuous
improvement

= Improved outcomes

Data Use for Continuous Improvement

N I R N NATIONAL IMPLEMENTATION
RESEARCH NETWORK
= FRANK PORTER GRAHAM

CHILD DEVELOPMENT INSTITUTE
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Stages of Implementation — Model Demos

Model Demonstration Districts

Years of Investment
in @ 5-Year Grant

10

MO SW-PBS Summer Institute 2022

years to scale
and sustain

Learning districts
should plan for




“...life does not proceed by leaps and bounds. It
unfolds. At any given moment, it is the
manifestation of a thousand transitions. Our
faculties wax and wane, our experiences

accumulate, and our opinions evolve—if not

;
ha

glacially, then at least gradually.”

RULES OF CIVILITY

-Amor Towles
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Stages of Implementation

/ Exploration L Installation

* Establish District District Leadership
Leadership Team Team coordinates

* Usedatato development of
determine need * Training

*  Frame purpose and * Coaching

\ vision / * Evaluation Systems

Use Data to Guide and Drive PD
and Allocate Resources
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Establish a District Leadership Team (DLT)

Stakeholder Funding and Poli Workforce
Engagement Alignment olicy Capacity
| | | |

¢

Executive Team Functions

Leadership Teaming

Implementanon Functions

“ | Coaching | Evaluatlon

Local Implementation Demonstrations

* Decision-making Authority

e Stakeholder Representation
* PBIS Expertise & hﬁls s
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Stakeholder
Engagement

Fundingand Poli Workforce
Alignment Y Capacity

|

H

Executive Team Functions

Leadership Teaming

\plementation Functions

$

Training

‘ Coaching

Evaluation

[

Local Implementation Demonstrations

1

Building Local
Capacity

Leadership Teaming
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Leadership Teaming

* Composition

e Who is on the team?

e Characteristics

* How does the team operate?

e Communication

* What does the team communicate?

MO SW-PBS Summer Institute 2022



Leadership Teaming

PBIS District Systems Fidelity Inventory (DSF1) Ver. 0.2 2020 3

=0 Qa0

The DSFI is completed by a District Leadership Team with representation from a range of
stakeholders including representation from individuals:
a.
b.

able to influence district-level professional development

knowledgeable about the operations of the district across grade level and
programs

having access to district-level executive leadership

coordinating community and family engagement

having special education administrative authority

having administrative authority with social-emotional-behavioral support
providers (e.g., counselors, social workers, school psychologists; Director of
Student Services)

representing the local community (e.g., community center leader, school board
member).

District Systems Fidelity inventory (DSF1)
District Self- and Action

Introduction & Purpose:

The purpose of the District Systems Fidelity Inventory (DSFT) is 10 provide an efficient
instrument that can be used to guide districts expionng or actively implementing a mult-bered
sockl, emotional, and behavioral system of support and practices.

The DSFI is divided info 9 categories which include:
. Leadership Teaming
. Stakeholder Engagement
. Funding and Alignment

!

The DSFI is completed by a District Leadership Team with representation from a range of
Including from

8. abie 10 influence district-level professional development
b. knowledgeable about e operations of the district across grade level and
programs.

9. representing e local community (e.g.. community center leader, school board
member).

coNTon o

Y4 Center for Schoolwide

Positive Behavioral I .o .
PBIS [ s Positive Behavior Support

MO SW-PBS Summer Institute 2022

University of Missouri

The DSFI items and assessment process have been designed 10 serve as a guide for action
PlANNIng, PrOGress Monitonng, and annual assessment of shor- and ong-teem district
prionties as well as fidelity of implementation and rpact.

The DSFI may be completed using paper and pencil, or by accessing the forms on
www.pbisapps.ong. Any dstrict working with a PBIS Assessment coordinator my access the
website, DSFI content, and reports. The DSFI may also be downloaded Fom www.pbis org.

Intended Participants:
The DSFI is intended 10 be compieted by members of the District Leadership Team with
representation from a range of (a9 above) and of who have




Leadership Teaming - Example

FERGUSON-FLORISSANT SCHOOL DISTRICT

Ferguson-Florrisant School District @ e
\
u

Function: Create district assessment
whedisle, Create district data systee,

collect and ceganiae diata used for decison
mabireg

 Team composition is a cross-section of

district staff B e

N, improvemest gools and moakor fdelty
Dwlverabins: Dwweop ditract wide PO 7
focused on effective CIBS00M peactices

* Sub-committees support Core work
(nominations) e

8

Function: Audtt inRtiatives, audt resousces,

* Designated monthly meetings Lanl

Delverabion. iderttfy communty partnen
Soemal and Inormal to nchade an cngong

* Standardized agendas S e

each parter thicegh 2 progeam
e 7 Develop plan e district-wide PO evdsaton

* \Vehicles for communicating with ey

stakeholders (BOE, executive cabinet, staff, & Cla e

Function: Develop and facitate traning and Function: Create district Tier §and B
implementation

mmonioe CI3T whool processes and proceduses
arents sl ey 213y g o, Ovvsaies Do s e
phanvmoeron (T w haol imphersertation plans, district process for TAT/peoblern

data, Moy of ssounces, develop took to monkor solving-inchading » peocess 1o monkos 210 3
Inglementation and ixcate (oM hing suppee aeschind Tioe 1l ancd 18 practices for
Beharviod wockal ermotional/ s adermsc

* Funds budgeted to support initiative preeine

MO SW-PBS Summer Institute 2022




Leadership Teaming

* Composition

e Who is on the team?

e Characteristics

 How does the team operate?

e Communication

* What does the team communicate?
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Leadership Teaming

e Short Term (1-2 years) and Long
Term (3-10 years)

* Guided by:
e DSFl results

e District strategic plan
* School-level data (e.g., TFI, SAS)

e Matches resources to needs based
on student outcome data

e Used for developing agendas and
guiding team meetings

MO SW-PBS Summer Institute 2022




Leadership Teaming

NAME OF DISTRICT

PBIS District Action Plan Members of PBIS District Team

PERSON(S) PROJECTED START PROJECTED CRITICAL ELEMENTS

AREA OF IMPLEMENTATION  ACTION PLAN GOAL: ACTION STEPS STATUS RESPONSIBLE RESOURCES NEEDED DATE COMPLETION DATE EVALUATION/OUTCOME & DATA SOURCE

Systems Practices

5]
O

(ae= ) (we ][ =~ |(=x] : Use the DSFI to identify
S—— - current reality and then
Lot T - work to align PBIS with
other district initiatives

E:B to achieve valued
——

outcomes.

000000000 0O000COO0O0O0CO0O0O0O0E
OO0000000OcO0O0O0bcoOooobcooo
e =

corur o _— 4 Center for Schoolwide
PBls Positive Behavioral v .. . <
Interventions & Supports Positive Behavior Support

University of Missoun:
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eadership Teaming

A B Cc D E F G H |
" 3 | PBIS District Action Plan Members of PBIS District Team
[P AREA OF IMPLEMENTATION ~ ACTION PLAN GOAL: ACTION STEPS STATUS PERSON(S) RESOURCES NEEDED PROJECTED START PROJECTED EVALUATION/OUTCOME & DATA S¢
I = RESPONSIBLE DATE COMPLETION DATE
! 1. Leadership Teaming  ~ | Communication with Key Stakeholders: 1. Each building add their own In ~ Team MO SW-PBS recognition  06/01/19 08/06/19 Template is completed
’ District Leaud:ersstlp Team regularly (e.g., information based on MO SW-PBS Progress a.AbbyandT)  packets for building level
L X r paperwork will write Tier 1 data
' :;t::::' :ms:r: :ﬂ;ﬁ?&iﬂz&u o 2 Kelseyt will make. a Google folder for the b. Holly am:l
leaders, politicians, youth) to solicit recognition materials Laura will write
feedback on progress and | 3. Identify who will write different Tier 2
6 link to district outcomes sections c. Kacie and
a. Abby and TJ will write Tier 1 Stephanie will
b. Holly and Laura will write Tier 2 write Tier 3
c. Kacie and Stephanie will write Tier 3 d. Katieand TJ
d. Katie and TJ will write district-level will write
part district-level part
4. Clean up as a team on August 6
2 li ~ |Op for Tiered A 1. Decide on district-approved Not - 08/06/19
Funding & Allocation formal district process is in place to select | interventions Started *start
and support evidence-based Tier Il and Tier |, (), tjine essential featuers of the conversation in
IIl interventions that are: a) matched to 5 x
student need (e.g. behavioral function) and mterve.nnon August ",'°V€ to
7 b) adapted to improve contextual fit (e.g. 3. District flowchart to advance to Tier 2 coaches in
culture development level). 4. Data decision rules September and
5. Scale up the training capacity to run move to buildings
the intervention in October
6. Data to progress monitor and gradaute
4. Professional ~ |District Professional Learning Calendar: 1. Use the district PD calendar and the Not ~ Danielle and
Learning Dedicated professional learning time and | 355essment calendar to outline a scope  Started Kelsey will draft
z;::‘:c:;':; (:'?;;7:; sf:gs;:; and sequence for buidings to provide PD and the group will
implementation and events are publicly that aligns with the district focus for the finalize by email
posted to define and shape the goalsand | Month
8 process of implementing PBIS (e.g., 2. Goal is each month the team will try to
state-wide training calendar, district-wide |stay a topic ahead
master schedule). 3. How could slide decks be created and
then shared with buildings so that the
comn o ‘ Center for Schoolwide
PB' Positive Behavioral il ) .
Intesventions & Supports Positive Behavior Support

University of Missouri

O SW-PBS Summer Institute 2




Leadership Teaming

* Composition

e Who is on the team?

e Characteristics

* How does the team operate?

e Communication

e What does the team communicate?

MO SW-PBS Summer Institute 2022



Leadership Teaming

Regular Updates

.

District .
. Executive
Leadership
Leaders
Team

Feedback
and/or Input

MO SW-PBS Summer Institute 2022




Leadership Teaming

Ethic of Care

* Positive school climate and
. . what
StUdent SOC|a|'emOt|Ona|' By June of 2025, proactive efforts focused on improving social/

emotional skills at each school/program in the Omaha Public Schools

b e h aVi O ra I h e a It h a re will decrease annually the number of student disciplinary events.

. . h b .
promoted by district iSO g't;‘;teglc

Igadershlp as one of the top > Gt e s et e of Actich
five permanent goals or e 2020-2025

Powered

priorities for the next 3to 5 E— %

» each year, at every school and program, the proactive efforts and emphasis
on social skills will the percentage of students being

years. e

2 each year, all school staff will receive classroom management training to
improve positive relationships with students and minimize behavior disruptions

» each year, every high school wil utiize data and implement strategies 10 ensure
these students successfully remain on track 1o graduate

» each year, every school and program will participate in Multi-Tiered Systems of
Support for Behavior (MTSS-8) profe ol to social
emotional learming strategies and supports for tier | and tier Il behaviors

vese M P BCHOGL S BTRATIGHS 16 AN OF ACTION 2505, 7648
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Fundingand Workforce

=== Byilding Local

Executive Team Functions

Leadership Teaming

-
— pacity

Local Implementation Demonstrations }

Executive Functions

MO SW-PBS Summer Institute 2022



Stakeholder Engagement - >

Stakeholder:

A person with an
interest in the success of
a school or district.

MO SW-PBS Summer Institute 2022




Stakeholder Engagement

e Stakeholder Involvement External Internal

e Residents &
taxpayers

 School Boards

e Staff members
including

e Certified Staff
e Support Staff

* Families

e Community
organization leaders

e Politicians
e Media

* Prospective
residents

e Administration
e Students

&) PBIS s,
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Stakeholder Engagement

° Information Dissemination Stakeholder Communication

A ccomplishments [Print

Brochures™

| nformation

Targeted Mailing List

D ata —+ School Newsletter(s)

District Newsletter’

Weekly? Monthly?
Quarterly? Annually?

MO SW-PBS Summer Institute 2022

| Electronic

4' District

Website*

Open Board Meetings ’

4, Schools Websites ’

Parent Teacher

Webinars™

Videos*

i

Organizations

_{

Back to School Nights’

_|

Community Eventsl

Scheduled Meetings




Stakeholder Engagement - Example

Sty Bumty e [T i S
- —— i
- e e B e == =
o I S et et
- F . h f"jé:;;f::;z“;;;m;w
Tight Loose
* PBIS section on campus website * Recognition system details
* Overview of PBIS e Classroom Managed vs. Office Managed
* Matrix posted for school community Behaviors
« Reinforcement, Recognition, * Information about Tiers 2 and 3 |
Acknowledgement vs. Reward & Pois sz
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Stakeholder Engagement

STAKEHOLDER ENGAGEMENT PLAN & PROCESS for EXAMPLE DISTRICT

Rationale for Stakeholder Engagement Plan:

Updated On:

Stakeholder Engagement Members of PBIS
Plan District Team

TARGET AUDENCE DISSEMINATION CESSOMINATIN

STAKEHOLDER ENGAGEMENT GOAL ACTION STEPS B
INTERNAL & WHOM EXTERNAL & WHOM DATA COOMPLISH S = T LECTR VERBAL

Develop and implement a ;mnwom«m

Significant family andlor  process to engage families and - data-based decisicn-making
v are y inthe - indivdiual behavior plan expertise

involved when design, implementation, and family engagement background

appropriaten and progress monitoring of andlor family member famiies,

possible. (SAS - support - g of district MTSS District Tier 3 community

Indivdiual 6). plans at the Tier 3 level. process and p C ~ Coach School officials members 0O O Yearly - O
Sub-committee to develop
standardized process for Ther 3

teacher, administrator, Tier 3 team famiies,
member, behavior District Tier 3 community
inervenionistispecakst. In Progress ~ Coach School officials ] members (| O Yearly - 0O
Sub-committee to present
standardized Tier 3 process to Distict District Tier 3
Leadership Team. Not Started ~ Coach O O O Yealy
Tier 3 process is implemented with
fidelity while collecting feedback cn
the process for
adjustments/modifications to be District Tier 3 Members of Members of
considered. Not Started ~ Coach Tier 3 teams Tier 3 teams O a Moty - [0 O
process once
has been collected and publish
process in district policy and famiy and
procedures guidebook while also community
linking process %o the district District Tier 3 District staff member
website Not Started ~ Coach or O O Yoadly - O
Tier 2 Teams uses
decision rules and
multiple sources of data
(0.9., ODR's, academic
progress, screening
tools, attendance,
teacher/family/student  Witten policy exists A formalized letter, and talking
nominations) 1o identify  that...ensures that families are  points, are created and a process is —— Posktive Behaviors!
students who require  notified prometly when ped for school Tier 2 teams to District Tier 2 guardian of PBIS [ sehaion) o
Tier 2 supports. (TF1 2.3) enter Tier 2 supports. utilze for CICO interventions. Complated ~ coach 0 CICO students 0 a Yearly  ~

MO SW-PBS Summer Institute 2022




Stakeholder Engagement

e Essential Elements:

Stakeholder Involvement

Information Dissemination

Stakeholder Participation

MO SW-PBS Summer Institute 2022




Funding and Alignment

* Funding - Essential Elements:
e Budget plan with prioritized funding

* Long-term, internal funding to sustain
and expand

Efficiency 1 Quallty
I Cost I

&) PBIS s,
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Funding and Alignment - Example

Alignment to District Outcomes

Section 4 Professional Development Planning

Goal 1: Establish a collaborative process to study and train educators on the MTSS
PROFESSIONAL DEVELOPMENT PLAN GOALS framework with the goal of systematic and full implementation in order to determine how to
AN pofesiona developrment will support the Futon Pblic School Mission, Vison, Sttegic phase in the practices of MTSS (universal screening, data teams, high- quality Tier 1
:lll:”zml’h:dss;:l: m ;ﬂ‘tc l'.xc‘:,us:ml ;WPS outlmcli in the Su'alc(;:’:ll’sl:: and lhc MS[P 6 instruction, intcrventions’ in‘:hIding behaVior’ th.). (MSIE, TL?’ DB4)

comprehensive guide.

Goal I: Establish a collaborative process to study and train educators on the MTSS

fi rk with thy | of systematic and full impl tation in ord determine how to . . . . .

St T bt PRI (el el s i o Nt QAR TIET. Goal 2: Establish a process that reviews the behavior and socio-emotional support systems
[ontencion, Mtrven o, ooy e sl o) QR -5 D09 that have been and are being implemented and research various systems in order to determine

Goal 2: Establish a process that reviews the behavior and socio-emational support systems an evidenced- based approach to supporting the behavior of students beginning with early
that have been and are beil 1 d and h various rd d . . . . e . . . .

B e e A e e education through high school. This process will be utilized on a District wide basis. (MSIP,
education through high school. This process will be utilized on a District wide basis. (MSIP, CC2)

CC2)

Goal 3: The school syste all instructional staff participate in scheduled, ongoing,
job-embedded, and ppropriate professional learning fi d on evidence-based
instructional practices, staff growth goals, and student performance goals outlined in the CSIP.
(MSIP, TL8)

Goal 4: District Continuous Improvement - Focus Area: Effective Teaching and Learning.
By May 2023, 80% of staff will be proficient in the practices of DACL Essential Functions 1,
supported by the practice of coaching as measured by end of year CWIS and SAPP surveys.

(MSIP, TLY). T AN e '
PBIS s,

MO SW-PBS Summer Institute 2022




Funding and Alignment - Example

PROFESSIONAL DEVELOPMENT BUDGET (Title Il Funds)

The allocations for “2213 Title II Supporting Effective Instruction” are provided below.

Funding to Support

Budget FY 23 Alignment to District Outcomes
Stipends $28,900
PBIS District Team $5,750
BTAP Facilitators (st and 2nd year) $4,500 *Travel & OPS $34,340
PLC Leadership Team $18,650 [ $8,840
Benefits $4,490 Individual line [ $7,990
OPS $59,825 items by campus. | $4,080
Heart of Missouri RPDC (PBS) $8,000 s $5,695
MPER Partnership - University of Missouri $3,325 ] $5,695
*Tuition Reimbursement $30,000 [ ] $2,040
PLC Conference (registration, travel, etc.) $9,000
Preqetiieny Ppenkem $51000 *Allocations are calculated at $170 per certified teacher. This allows schools to support identified
Nonpublic $4,500 professional development priorities while setting aside funds for staff to attend the Missouri
Grand Total Title I1 PD $93,215 SW-PBS Summer Training Institute in June 2023 and Missouri Learning Forward in March 2023.
*Title II allocations are distributed in early fall each year. If the actual Title II @ PBIS Inteventions & Supports

expenditures exceed our annual allocation, they will be reassigned to local funds.

MO SW-PBS Summer Institute 2022




[ ] [ ] g " .
+ |dentification of focus population
u n I n g a n Ig n I I le n and subpopulations
+ Use of multiple data sources and

disaggregated data to understand
needs and assets

« Community perception of needs
and assets

SUPPORTS

4
« Expert assistance NEED \ EVIDENCE
. Ex(emal resources for + Qutcome,
implementing sites fidelity and
cost effectiveness
data
SUPPORTS EVIDENCE » Strength of
evidence:
CAPRCITY & for whom and in
« Implementation CAPACITY
costs
+ Resources needed
and available for
implementation
USABILITY
T

what conditions
USABILITY + Fit with community
values, culture and history

Initiative Adoption Procedures

FIT

« Well-defined program

« Adaptations for context » Impact on other initiatives

com and populations « Alignment with other
PBIS [ seneiont s priorities of the
implementing site

MO SW-PBS Summer Institute 2022




Funding and Alignment

Revised Intervention Map

[ J 1 ° I ti ed Wh Decisi H H I I
E S S e n t I a I E I e m e n t S ° s Oauxt’;::cl:le / Fadll;us Rule:n s:uwd::;y o:.l:’l:ny Interv:ndon lnterv:ndon
Need being (In, On, Out) | participated progress an EBP implemented

met with fidelity

e Alignment to District
Outcomes -

e Alignment to Initiatives

e |nitiative Adoption
Procedures Tier

* Options and operations for
Tiered Interventions

Tier 3

MO SW-PBS Summer Institute 2022




Policy

e Essential Elements:

e Instructional Approach to
Behavior

* Discipline Policies
* Transition Systems

&) PBIS s,
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Checklist for A Discipline Policies and Procedures for Equity
(CADPPE)
Adapied from Femning and Bohanon. 2000; Green et al, 2015; Longstreth et &l 2013

° [ Element 2 Famity] Communicy Partuerships in Polcy and Procedure Development ad Practice | Present |
S. Does the policy” procedure commumicate a commitment 30 regulaly seeking and vung nput fom a range of
PO I C fasradoes, speceically secking tepun Gom hose famibies whose students are underserved by the dastrct of
school (g . commuaty messber nasse on the policy, famulies o the commmee)”
Checklist for A '3 ip Policies and Procedures for Equity v _ ma
(CADPPE) procedures to families (¢ g, farnalies receive policy at the begimning of the school year)?
Do the pobicy. peocedure melode regulss o abaation of effectiy emess of fazmady =y ob ement programs
Note: This policy 1ol is based ca 7 Elements found in @e PBIS Dugsesortionlity Guidsbeok, T = = 3
’*"M' cnote colliabon \‘M fazushies 28 & means
Directions: Obeam the most currest versson of the disanct s discipline pobicy and peocedures (e g, code of coaduct). Read each mmdnm-:;?:tu.mwwmd
syviem)?
Jrsceers fue Wt A dercbiod fn e qnin fo pravet s pece - s box s Iy o dotion. A fsers & e i o | g Thoes the paliey” peocedure promons geactive collsborative relarioenhips with Exsilies as a means of

2a (Development)

Daes the podey peocedure inchade wnmten plans of proideg mformanca oa schood and douanet gobcses asd
Adapred from Fawing and Bohavon, 2006; Green ot al., 2015; Lowgztreth ot al, 2013
Ast familics given an opportussty 35 develop, implemes, revicw, and revise mtervemtions
questicn below to determine whether the pohicies and procedires of the dutrict incldes the featere If evidence of a policy or
peosocial behavsors 1n students (¢ g, pareans are nonfisd afer the occurrence of peoblem

Dehavaor, wiiling parents 10 amesd disciplaary )?

* Essential Elements: v Dt W —

Name of District: A (2.5, s-bome deoping and catng habes, family cvents, favorite sunforcers’ objects, and activities) from
Total District I Sarxalien in order to understand problem bebavice”
Thin dinciphing policy procedars inchodes: 12| [Dees the pobcy’ procdure promone cabeddinng indivsdual bebaveor support plan gosls 208 Ohectines w0

* |nstructional e e L

D -Hagh Scheol sepasately Checklist for Analyzing Discipline Policies and Procedures for Equity

A p p ro a C h to g mmm M)—Pﬂﬂhh-us(fxwui 20/5; Longutreth ot al, 2013

SECTION ONE [ e Forws o Tnplemeadag Posd, Prescibve Bekavior Soppori Pracdos ]
H § Preseat =
BehaVIOr 1 | Dovs the disciphine policy! procedure comtas & mmwan goal satement? (Jf the arwer 3 7o, i 10 question 86) | | (0] e eshiionsl wpechations Ivonidell QYIS utesr 00, SR ) guiiEion RIR)
2 | Does the misiocn samement have fic It guaps that cxpresses 3 commutment 1o equity Of equnshle ouloeees 16| | Are the bebaviocal expectations defined posnively. chearly what ful of
(eg,w.eﬁd,*h,:mwhlmmy‘ ¥ shalls Jooks like w context, verves sdentifyzsg what not 1o do?
3. | Does the policy’ procedure) procedare have explicil Magnage relatod 16 the mprovement of susisicasace of Squity 0 i Ate Bere & chearly defined st of Whkch vary acsess diffrent schosl
. . . . L] n ey (&£, a plan 1o publicize proposals, school plans)”® locaticas semngs?
* Discipline Policies i e e i 7] [ s
Cutation: Green, Hatton, Stegenga, Elisscn, Nese, & Gice (2019). Checklint for Anslyzizg Discipline Policies snd Procedures for . Ars precooci livey mllovivs of vivdests” culbum, comsmmnicalion b, sndior Swber profiomt]
Equity T8 | . | Are behavaor presension madels with sesiractiosal foct adogend (¢ 8 model plans 1o each appeoprate
. . Ry IL19 bebavices, PRIS)?
. 9| E Is there a focus ca creatmg suppoct structures for effactive unplementation (e.g.. faculty recerve wamengs
ransSition systems € [ AR
20 —i Does the policy. procedare provude peactices for remforcng peosocial and expected Sehavwon®
8
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Policy

e Essential Elements:

* Instructional Approach to
Behavior

* Discipline Policies
* Transition Systems

Vertical Transition Plan

A vertical transition plan is created and implemented to help students make the connection
between the expectations within their current school and the school they will attend the next
year. As an example, a plan should be developed to help students transition from early
childhood to elementary school, elementary school to middle school, and middle school to high
school. Below is an example of an overview from one District-wide PBIS Team and their
Vertical Transition Plan. This transition plan is listed in the Student Handbook for parents and
students to read:

Counselors across the district work together to create a day of transition for elementary students
moving to middle school, 5th to 6th grade, and middle schoolers moving to high school, 8th to
9th grade. In the month of December, 5th grade elementary students visit the middle school
while 8th grade students visit the high school. During this time, students are introduced to the
administration and counselors, are given a tour of the building, and meet the student ambassadors
of the school. The transitioning students are introduced to the universal expectations and
connections are made in relation to the expectations at their current school and the one they will
be attending. Additionally, a series of lesson plans are provided to the teachers of the 5th grade
and 8th grade students that are to be utilized in the spring semester to help further acclimate the
transitioning students.

In the spring an Open House is held in the evening for transitions students and their families.
During this event, families are introduced to a variety of staff members, learn about the activities
and opportunities available for students and families, and learn about the universal expectations
of the building.

&) Pl
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e Essential Elements

Selecting Personnel

Job Descriptions

Performance Evaluations
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Workforce Capacity — Example Questions

Administrators'
1. If you became aware of a teacher that is having difficulty with classroom management, what would
you do to help?

2. When you visit a classroom, what are the first things you look for as signs that the

classroom is an effective/ineffective learning environment?

How would you lead a staff through a school-wide systems change?

How do you approach problem or challenging behavior?

What is your experience with tiered levels of support with academics and behaviors? (RTI-Response
to Intervention/PBIS-Positive Behavior Interventions Support/MTSS-Multi-Tiered Systems of

Support)?

o, L

Teachers'

1. How do yow/'would you encourage appropriate behavior in your classroom?

2. How do yow/'would you discourage inappropriate behavior in your classroom?

3. Describe a challenging experience you had either as a teacher or student teacher and how did you

manage the situation? Is there anything you would have done differently?

4. After a year in your classroom, what would you want your students to say about their experience?

5. How do you create a positive, predictable, proactive environment so that all students feel comfortable
and encouraged?
How do you let students know that you care about them?
How do you build relationships with students?
What training have you had regarding discipline and/or behavior management? Are you familiar with
PBIS?
9. What is your experience with tiered levels of support with academics and behaviors? (RTI-Response
ﬁél § [ etniont tso Interv;’mion/PBIS-Posilive Behavior Interventions Support/ MTSS-Multi-Tiered Systems of

upport)?

9 N .o
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Workforce Capacity

Essential Elements
Selecting Personnel
Job Descriptions
Performance Evaluations

Tips:

* Conduct a job analysis to ensure the description
truly matches the expectations of the position.

* Review existing job descriptions and consider
embedding recommendations aligned with data
from one or more PBIS instruments (e.g., TFI,
SAS).
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Certified (staff members that serve in a role in which they are certified to teach)

. Create and maintain a positive learning environment where students, families,

and staff feel supported and respected.

Encourage expected behavior through positive specific feedback.

Provide instructional responses to address inappropriate behavior.

Teach social skills directly throughout the year.

Implement policies and procedures that emphasize proactive instructive

approaches.

. Implement effective classroom practices such as: Develop and teach classroom
expectations, procedures, and routines; encourage expected behavior; discourage
inappropriate behavior; provide active supervision, provide appropriate
opportunities to respond, activity sequencing and choice, and task difficulty.

. Model classroom expectations and rules after schoolwide expectations to ensure

consistency.

Ensure instruction and curriculum materials are matched to student ability.

Utilize academic and behavioral data for decision making.

Implement social-emotional-behavioral systems such as PBIS.

. Partner with stakeholders for student success.
Classified (staff members that serve in a role in which a teaching certification is not required)

. Create and maintain a positive learing environment where students, families, and
staff feel supported and respected.

Encourage expected behavior through positive specific feedback.

Provide instructional responses to address inappropriate behavior.

Implement social-emotional-behavioral systems such as PBIS.

Implement policies and procedures that emphasize proactive instructive
approaches.

District Coach (an individual that coaches staff members regarding social-emotional-behavioral

systems)

Coach staff members to become leaders within the school.

Implement policies and procedures that emphasize proactive, instructive, and/or
restorative approaches.

Support implementation of effective classroom practices such as: develop and
teach classroom expectations, procedures, and routines; encourage expected
behavior; discourage inappropriate behavior; provide active supervision, provide
appropriate opportunities to respond, activity sequencing and choice, and task
difficulty.

Guide use of academic and behavioral data for decision making.

Model implementation of PBIS.

Example Job Description Statements
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Workforce Capacity

e Essential Elements

Selecting Personnel

Job Descriptions

Performance Evaluations
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Executive Team Functions

Leadership Teaming

-
— pacity

[ Local Implementation Demonstrations }

Implementation
Functions
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District Level TFT & SAS Daia ~ A1 2 Glance
2017-2018
TFT Total & Scale Scores SAS System Scares
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Training

* Essential Elements:

e District PD Plan and Calendar
 PD Alignment

* Ongoing PD

.
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Training

e Essential Elements:
District PD Plan and Calendar
PD Alignment

Ongoing PD
* QOrientations and Refreshers

e Communities of Practice

* Internal Capacity
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Training — District Example

Ongoing Cycle of Continuous Learning

Step 1 Step 2 Step 3 Step 4

Feedback, Deliverables,

Maker Team Meets Facilitators’ Training Facilitators’ Delivery and Outcomes
Selects content, Maker Team meets Facilitators’ deliver PD Participants provide
creates activities, with district facilitators decks at each district feedback from the
creates a PD Deck, and leadership to train location, assign session. Maker Team
Facilitator’s Guide and plan for the deliverables and collects and analyzes
and Participant upcoming PD day. encourage completion of deliverable data, and
Manual for PD Day. the survey to measure outcomes as noted in all
effectiveness areas of data collection
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Training .

Positive Behavioral Interventions and Supports

TRAINING AND PROFESSIONAL DEVELOPMENT BLUEPRINT FOR POSITIVE
BEHAVIORAL INTERVENTIONS AND SUPPORTS'

Timothy J. Lewis

Susan Barrett

Georze Suzai
‘ 88 Robert H. Homer
I t "l:h l Barbara S. Mitchell
Daniel Surkey

Version 3: August 2016

 The Center is supported by a grant from the Office of Special Ecucation Programs, with addisonal
funding from the Safe and Drug Free Schools Program, US Department of Education
(mzsaooo:xoﬂ ions expressed herein are those of the authors a mmmmmm
positon of he b-p-m-mofsduum and such endorsements should not be inferred.

Center on PBIS o ‘
Professional Development Blueprint @ Fiits e
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[ . B b E’
g £l g =
MBI IEIEEE
Knowledge & Skills AMEIFIEIE ‘S 2
to Provide Training and Support on H s|2|€ [ _§ a
AE § 3 =13
HEHEE
g - | £l &
0l é -5
Training Content Supporting Materials / Tools Team Outcomes >
Basic science of behavior logic X X IX IX IX I1X
i < [ Implementation Blueprint 0 District Leadership Team outcomes: a) basic Tiered prevention logic X X X | X X X
[ Definition of PBIS (data, practice, systems) [ Evaluation Blueprint knowledge of PBIS b) rationale for et components of PBIS X X T Tx Tx Tx TxTx
d Eswmmmmpm?:s ;fPBIS :chool) dgﬁ:de 0 State training . ials (Mi : ks of PETS, o) ) o Clarifying expected behavior
Oregon, Florida, Maryland, Wisconsm, etc.) support and implement PBIS d) 3-5 year
M:? ‘clas_smo)m rules) b) i’:ﬂl{ feach [ PBIS.org overview training materials commitment d) roles and responsibilities of = Tmhmx “mud bc‘hfvl“ .
e g s District Leadership Team defined, ) . aging exp be
P e e)dmzw, s revise/write pertinent district policies, f) *_Discouraging unexpected behavior
communicate with community and families Effective classroom practices X |[X X | X X |X
o Define and teach expectations
0 ’”‘P"‘“““‘@“mﬁ‘m Vi [ School Outcomes: 3) basic knowledge of PBIS o Rules & procodurcs
evidence-based muv:nnlm <) conte:t :2];/"::;]! i‘:::l:&n;ﬂ:; ;‘;l:?rls ) « High rates of recognition for exp d beh:
o - s - < : di d i
W and ﬁngncy 9 I.A:dzxsh:lp Tum commitment e) development of a School o s to o behavior
. e) inatios &) Leadership Team * Active supervision
compuhgnslm\lr:‘smmingt)mhmalmd : Pm”vidinglc:;':c T
contextual vance o
[ Rationale including: 2) general for improving o Task difficulty —
school climate and discipline b) current ms at Connections to academics and other initiatives X X |IX |IX |IX |[X
district and individual schools c) Basic awareness of Tier 2 and Tier 3 systems X X |IX |IX IX |X
outcomes Process of Tier 2: X | X X |X
0 Commitments / “Costs” * Student identification
[ Involvement in state / region initiative (if o Collect & review data to clarify the problem behavior
o ;1’;“:‘::)” AR o Identify function of behavior
Pt e i o Select & provide interventions that much f
* Monitor student progress & make decisi
Process of Tier 3: X | X X | X
* Define the problem behavior
* Conduct for behavior support pl g (FBA)
° ° * Design an individualized behavior support plan (BSP)
o Ensure fidelity of implementation
xample Training Conten !
® Tier 3 team

o o

PBIS [ o
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Tra i n i n g District PBIS

Leadership
Team

| Training is an event.

P Coaching connects the events.
Team
Tier 1 Team
[
, ] Group—based Individual

. [ |

Tier 2
T1 T1
Systems Practices : :
T3 T3
Systems Practices

T2 T2
Systems Practices
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Coaching — Local Capacity

District trainers and coaches (i.e., School-leve| Coaching

: . Reglonal/State Benefits All Staff
TA providers) provide: PRIS Leacersip

* Training content delivery i e

. . (o 3to §vear action plan 3 Team (s 3-5 yr. action plan N (" Beneﬁt
e Technical assistance Meiinralresas oy « 35 year acton plan ) « Academic

political support = Data plan « Tier 3 (Individual student) . Emgctanons & routines
. « Readiness, priority, g l.ea.dershlp « Data systems « Social skills
[ J G u I d a n Ce commitment lc:;,:::::ge_:::rctl:;:% « Self-management
\ District PBIS evaluation N \_ J
School Staff
. T
* Modeling -
* Expert advice to teams/staff o _
District-level Coaching PBIS Team Supports
Benefits School Coaches Benefits Staff and Students
&) PBIS i
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Coaching - Functions

District Coach Functions

School Coach Functions

Attend District Leadership Team meetings

Personnel with behavioral and
PBIS expertise and without
teaching or administrative

duties within a school

required iInformation and data the district will
need to plan and evaluate

* Serve as resource for the school team during PBIS

. ct
School-based personnel
- without direct teaching duties
who receive additional
training

VIO SW-PBE U




Coaching — Differentiated Supports

Focused Involves specific problem solving around
Support issues that need to be addressed in order to
(Tier 3) move forward with implementation efforts.

Targeted Supplemental supports intended to get PBIS
Support teams back on track when situations have
(Tier 2) provided a brief slow-down or set back (e.g.,

change of team leadership, team member on
leave).

Universal * Available to all.
Support * Includes access to resources and materials
(Tier 1) on the website, training modules, and
district materials.

Differentiated Support for Schools Example (Adapted from Goodman, 2018).
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e
‘ O a ‘ I I l g Tier I: District-wide Ongoing Monitoring
Tier -wide i itoring Definitions
o Sl sdmol' OlwlgMomomg . .
Subject #0f YearsinDistrict 12 3ormore Bewposdagts Eoekive ielimior Besponding o Negatre Beiior
= = P =
I a SS ro O m During 2 10-mis ion peri - marks for each of i i ““Thanks for aising your “Good job!" “Please be safe by keeping. “Stop”
Responding to Positive Behavior Responding to Negative Behavior i L ==
fic Positi i o Ineffective Ratio of
Feedback Feedback “Please besafeby Feedback Totals Interactions Ateacher statementthat | Ateacher statement that | A teacher statementthat | Ateacher statement that
° “Thanks for raising your “Good job” keeping your hands and Stop” i i toor i ocaus i
Ratio feet to yourself™ “Shhh” aftera desi g after a des i after jor | ater i
mpliementation e = S S o fri
Behmiceal Behmiocal Bewial Behaviora what behavioris being | doinstead of the problem | what the child should do
praised behavior. instead of the problem
behavior.
Academic Academic Academic Acderic
Individuat: A sit is gi ity to Teacher
Opportunities to | respond.(Verbal. nonverbal, manipulatives, whiteboards, o respand toa question. (Verbal, nonverbal,
Opportunities to | Individuat: Whole Group: Respond etc) manipulatives, whiteboards, etc)
Respond
Precorrects
Ideal goal - number of Specific Positive Statements
Total Rtio of BehvioralInteractions=___-__ (Goalis 1) Total Rt of Acdemic lteractions=___ - __ (Goalis41) Classroom Masagement Prackes
Total Ratio of All Intesactions=__ - _ (Goalis 41 Effective Active Supervision Bc scanni i
2 ices Circle the Strongly | Somewhat | Somewhat | Strongly . it :
number that applies to each description. Disagree | Disagree Agree Agree modalities.
ively in acti isi i 1 2 3 4 Effective Specific Praise genuine,
Effectively provided most 1 2 3 4 -
participate during instruction. Practices That Were Observed:
ively provided specific pea 1 2 3 4 G o bold
student acadermic and social behavior.
Procedures Observed
H . Sy 1 2 3 4 Use of Attenti Asi al
Use of Reinforcement System Teacher
Practices That Were Observed: Check any that apply throughout the lesson
O Mats a Dbserved O UseofAttentionSignal O Use of Reinforcement System
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Training and Coaching Resource

Tier I - Training, Technical Assistance & Dara Collection

Content Knowledge /Skill

Basics of Applied Behavier Analysis

Outcome

Tramers Coaches have basic formdational

0 = Tramers/Coaches o mot have basic foundational knowledge
of Behavier

1 = Trassers/ Coaches Bave knowledge of some foundatsonal
pieces of Applied Bebavior Analyvis, mcluding at least 2 of the

*  ABCs of behavicr
* Funcosal Assessment
¢ Data Collectica

2 = Tramers/Coaches bave foundational knowledge of Apphed
Behavice Asalysss, medadiny

*  ABCs of behanicr

*  Functiomal Assessment

*__Data Callectica

Free Tool:

Trainer/Coach Self-Assessment

Undervtanding and traising flaency of
PBIS essential compoments.

Texiners Coaches understand the essential
componests sad are able 10 trass fluently on the
content, incloding
*  Clanfymg expected behavionl
expectatons and rales
Teachang plan

!
g

0 = Trassers/Coaches 30 not have a clear sndenstanding aadior
trasseng fluency of the essestial PBIS.

In Place Partialy in Place| Not in Place
Tier | 33.33% 33.39% 33.33%
Tier It 50.00%! 37.50% 12.50%
Tier I8 10.00% 30.00% 60.00%

1 = Trassers'Coaches have a clear understanding and taning
Auency of womse, but not all of e essential components of
PBIS

2 = Trassers/Coaches bave a clear undenstanding and truning
fuency of all essential componests of PBIS.

Utilize Standardized Training Content

Traners Coaches have access to and stilize
standardzed training costent for all Core Tier 1
Trainings

0 = Tramers/Coaches 4o ot wtilize standardized traming
coateat for Core Tier | Trasnings.

1 = Tramers'Coaches wtilize standardized training coatent for
some Core Ties | Trainings. but less thas $0%

2 = Tramers Coaches wtilize standasrdize training content for at
least $0% of Core Tier I T 5.

Provide targeted Technical Assistance
using data

Temoers/Coaches use school umplementation data

0 = Trassers/Coaches 80 201 review school mmplementatice data

(SET, TFI, SAS) to & technical
deeds of patcipating schools

when & techmcal or provide no targeted
techacal o schools

1 = Trassers/Coaches provide techaical 10 sehools but

bit.ly/pbistrainercoachassessment

PBIS Trainer/Coach Assessment

100.00%

75.00%

333 333N

25.00%

3333%

B »Place Partially in Place [} Not in Place

60.00%

50.00%

12.50% 10.00%

0.00% I I
Tier |

Tier il Tiee 18
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http://bit.ly/pbistrainercoachassessment

Evaluation

e Essential Elements:

comn o

PBIS &oion oo

Evaluation Plan and Data
Collection Systems

Standard Assessment Process
Efficient Use of Data

PBIS
EVALUATION
BLUEPRINT

Version 2 | December 2020

Category Value Sample Questions Sample
Measures
Reach - ldentifies What number and/or percentage of our Counts of Schools
Whois schools schools are implementing at each tier? Counts of
participating | participating in What types of schoals are participating (e.g., Students
in PBIS? PBIS and elementary schools, middle schools, high
students involved schools, alternative schools)?
- Indicates Fcale To what extent has PBIS implementation
and potential scaled across the district?
!JEnEflt o PB.|S To what extent has PBIS implementation
implementation o &
o sustained over time?
- Highlights areas
for expansion
and/or sustained
implementation
Process - Documents e \What PBIS professional development {e.g., PD Calendar
Where are we installation and training, coaching) has been provided? PD Event
En OIUT pBltSat' PHSIOinS o e Who has provided the professional Evaluations
e To what extent was the professional
development delivered with fidelity?
e Have participants perceived professional
development events as useful and effective?
e Are schools receiving sufficient technical
assistance to reach fidelity and demonstrate
student impact?
Fidelity - Shows the e \What percentage of schools are Tiered Fidelity
Are the core extent PBIS is implementing PBIS with fidelity across each | Inventory (TFI)
features of PBIS | being tier?
being implemented o Which schools could serve as model schools
implemented percurrent for implementation demonstrations (across
with integrity? research within tiers and level)?
each school
across tiers
- Provides
model schools
within the
district to serve
as exemplars for
other schools
Outcomes - Provides data e \What percentage of all and key sub-groups | Student Outcome
Are we showing the of students are showing improvement Data (e.g.,
achieving impact on within: academic
valued students o Implementing schools? performance,
outcomes? G % X 2 attendance,
o Schools implementing with fidelity :
within each tier? !Jehavpral
infractions,
climate)
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Fulton Public Schools 2021-2022 Evaluation Schedule

2021 August 2021 Se| 2021
Su/M|TU/W|Th|F|S [SujM|TuiWITh|F S (SUlM|Tu|WITh|F S
11213 112]|3]4|5]|86]7 11234
® 4|15|6|7]|8|9[10 819 |10]11]12]13[14 5|6|7|8]9 |01
1]12[13][14[15][16[17 15[16 |17 1819|2021 12 14[15]16[17]18
18|10 20] 21| 22|23 |24| [22]23]24|25 26|27 28| [1a]20)28 22|28 2825 |
25|26|27]28[20]30[31] [20]30]31 26 | 27|28 |28 |30
October 2021 November 2021
. sulm|rulw|m|F[s sulm[uw[mlF][s
* Essential Elements: 2
e H H H 3/]4|5|6|7]|8]9
Tiered Fidelity Inventory (TFI) Wil oTotehelis
. e The TFI monitors progress of Tiers 1, 2, and/or 3 and provides information to guide 17|18f(19f20|21 23
* Evaluation Plan S Sl b
e Once in the fall a1 | ] |
e Once in the spring
: e The different sections of the TFI (Tier 1, 2, and 3) are completed by the team focused Jan 2022 Fi 2022
WI a a on implementation at that tier (e.g., Tier 1 Team, Tier 2/3 Team) along with the support
of an external PBIS coach or coordinator. SUIMI[TUIWITh|F | S SulM|TulW|[Th|F|S
. e 0-2 scale 1 5
Collection Systems AR H :
o 1- Partially implemented
o 2- Fully implemented 9 15 13 15116117118 l
e Tier 1= 15 items, Tier 2= 13 items, Tier 3= 17 items 16 22 20)21|22|23|24 |26 i
o Teams may take the TFl as: 23 29 27|28
(] Sta n d a rd o As an initial assessment to determine if they are using, or need, school-wide an
PBIS
o To guide implementation of Tier 1, Tier 2, and/or Tier 3
o Part of the state-level model school ition process 2022 June 2022
AsseSS“Ient Important  EEEEEe . R Su Fls| [sulm|r]w]m]Fls] [sulm|ru|w|m|F]s
i o Pages 6-23 explain each feature and scoring criteria
c LI:‘.(SG:. o Pages 24-26 are what you will need to fill out and then send to the district e 1124314 51617 1121314
oordination avaliiation commities 3|lals|s|7|e]e 3 10]11[12 14 s[e|7]efa|wo]n
o TFI Manual Page 14 1 1221 1 16171181 13141516 |17
P rocess e The district PBIS Assessment Coordinator will share a link to complete the TFI with the z. 2 3. 5 i =] 19 8119 m £l 1e4 13 16 L
team lead(s) at each bullding 17| 18192021 |22]23] |22]23]|24]25] 26 JiY 28 182021 [22 23 [24 |25
24125|26|27|23]29 |30 2913031 1027252930
. L l I
* Efficient Use of
I I . Self Assessment Survey: .
District PBIS Meetings Feb 28-March 31 Tier 1/2/3 Artfacts: Moethly
Data ] 7| Unkveral Behavioral
Climate Surwy: School Tinred Fidelity Invenary 1. Teacher Screanes
Safety Survey (SS5) Sept (TFI): Sept 27-Sept 30 & 2. Student Screeners
D 13-24 Fub 14-25 {0t 4-15)
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Team Maesating Minutes &

2021/2022 Submission Details .895 Data
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Evaluation

° Essent|a| PBIS Assessment Calendar
E | eme ntS : A guide to data-based decision making

i

 Evaluation Plan YT —

. U a B el a TG Classroom Teachers The SRSS assessment is a universal screening tool that helps identify
W I t D a t a (SRSS-IE) 9 Dec. 310 PBIS PD at the| (Secondary should choose |students who are at risk for behavioral problems. Teachers assess various
Dec. ) end of Dec. | one period that all teachers |risk factors for each student in their classroom to determine who is at-risk. SRSS Survey

e should use) (Internalizing vs. Externalizing Behaviors)
CO e Ct I O n FSD Referral Comparison

=

e Standard
Assessment et
Process

e Efficient Use of
Data

—— "
&) PBIS s
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Tiered Fidelity Inventory (TFI) Self-Assessment Survey (SAS)
. ) ) School- Non- .
Sehiool TFI Total Tier 1 Tier 2 Tier 3 Giida T Classroom | Individual
Score Subscale | Subscale | Subscale Systems | Systems
Systems | Systems
. A 70% 93% 65% 53% 89% 90% 85% 77%
Va u a t I O n B 66% 80% 69% 50% 55% 51% 61% 46%
G 79% 73% 85% 79% 38% 32% 40% 31%
D 74% 73% 73% 76% 58% 46% 60% 53%
E 66% 97% 69% 35% 73% 75% 71% 65%
F 72% 83% 62% 71% 62% 62% 61% 61%
. G 60% 87% 42% 50% 55% 63% 58% 37%
P E t I E I t . H a7% 57% 38% 24% 63% a7% 58% 48%
S S e n I a e m e n S . | 29% 40% 38% 12% 65% 57% 78% 60%
J 51% 60% 58% 38% 56% 47% 60% 78%
. . K | 99% 97% 100% 100% 86% 87% 85% 72%|
® Eva I uat|on Pla n W|th Data L 79% 97% 69% 71% 78% 87% 70% 75%
M 70% 93% 69% 50% 64% 69% 52% 49%
. N 46% 60% 35% 41% 61% 64% 57% 45%
CO I I e Ct | 0 n Syste m S o | 80% 100% 69% 71% 86% 89% 89% 78%)
P 67% 67% 65% 68% 84% 80% 90% 84%
Q 43% 50% 46% 35% 54% 57% 58% 55%
R 57% 67% 50% 53% 59% 58% 58% 44%
e Standard Assessment Process i Tl B Eppmesss i
T 69% 90% 69% 50% 73% 61% 72% 65%
e e u 59% 70% 46% 59% 60% 57% 61% 56%
® Eff| C | e n t U S e Of D a ta v 48% 57% 54% 35% 66% 75% 73% 51%
w | 77% 97% 73% 62% 89% 95% 88% 87%)|
X 57% 53% 54% 62% 59% 59% 54% 55%
y | 97% 97% 96% 97% 96% 93% 97% 97%)
z 58% 47% 58% 68% 68% 63% 62% 50%

cows o

PB'S Positive Behavioral
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Evaluation — Efficient Use of Data

4:1 INTERACTION RATIO PRACTICES OBSERVED (90 teachers)

Did the teacher meet the 4:1 ratio for all interactions?

Observation: Count of Did the teacher meet the 4:1 ratio of TOTAL RATIO
After looking at the OF ALL INTERACTIONS?

differences between

behavior and academic

about 7% more teachers

were able to meet the 4:1

ratio in academic (47%)

feedback than behavioral

(40%).

What does this mean?
Teachers would benefit
from trainings on
providing positive
behavioral feedback.

&) PBIS
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Local Implementation Demonstrations

e Essential Elements:
e Site Selection

e Model Demonstrations

Scaling Up

MO SW-PBS Summer Institute 2022




Local Implementation Demonstrations

Horner et al. 71

Step 1 Step 2 Step 3 Step 4

Investment of New | _
Codelt Funds
idelity \ /
Adoption /
Initial Pilot T Shift in Policy, Large-scale
. Effect | Procedures Implementation
R bl with fidelity and
easonable g impact
Cost \ Reallocation of
Existing Resources | =

Figure |. Elements of resource leveraging: Initial pilot investment provides proof of concept that is used to leverage (a) new (larger)
funding, (b) policy shifts needed for efficient implementation, and (c) reallocation of existing resources (e.g., full time equivalent).
Note. The result is a large-scale adoption of new practices with fidelity and impact.

Horner et al. (2019)
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Guiding District-wide Implementation

PBIS District Sy Fidelity Inventory (DSFI) Ver. 0.2 Sep 2020 1
/IDEA
Stakeholder Fundingand Poll Workforce L pWork
Engagement Alignment 2/ Capacity K i
| ] ] ]
T & PBIS s,

Executive Team Functions

Positive Behavioral Interventions and
Supports
Implementation Functions lmplementation Blueprint:

$

:: PBIS District Systems Fidelity Inventory
Technical Assistance Center on Positive B and

Leadership Teaming

U. S. Department of Education, Ofice of Special Education Programs

Version 0.2 2020 September 28
Local Implementation Demonstrations J

con o - A Center for Schoolwide
PB'S Positive Behavioral v .« e .
Interventions & Supports Positive Behavior Support

University of Missoun:
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Resources for
District-wide
Implementation



Resources

Targeted Brief on
the Logic of
District-wide

Implementation

P G s Py ity S0 o 3] S W

PBIS District Leadership Team
Practice Guide for Implementation Using the
@ PBIS St District Systems Fidelity Inventory

Positive Behavioral Interventions and

ports b Akt Conec e Skt

Handout Link:

Implementation Blueprint: oS St
PBIS District Systems Fidelity Inventory b

bit.ly/S122-2Ghandout

Targeted

District Systems PBIS DLT B"_ef_ on

Fidelity Inventory Practice Guide Drilling

Down
District Data SE
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Mark your calendar now

National PBlS for the 2022 National PBIS Leadership Forum!

This two-day forum is designed to support school,
L d h' F state, regional, and local educational leaders,
ea ers lp Orum together with community and family partners, to
increase the effectiveness of school
www.pbisforum.org environments through PBIS. Sessions and topic-
specific strands will provide guidance and tools
for strengthening prevention-based systems that
support the social, emotional, and behavioral

needs of students to ensure engagement in
learning.

N

Registration Now Open!

Positive Behavioral

@ PBIS [ one & Supports The National PBIS Leadership Forum is a technical assistance activity of the Center on PBIS



Contact Information

Dr. Kelsey Morris
Co-Director, MU Center for School-wide PBS
Assistant Research Professor, Dept. of Special Education

Email: MorrisKels@missouri.edu
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Content from this presentation was supported from funds provided by the
Center on PBIS cooperative grant supported by the Office of Special
Education Programs (OSEP) and Office of Elementary and Secondary
Education (OESE) of the U.S. Department of Education (H3265180001). Dr.
Renee Bradley serves as the project officer. The views expressed do not
necessarily represent the positions or policies of the U.S. Department of
Education, OSEP, or OESE and no official endorsement is intended or should
be inferred.
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