
Leading the 

Charge:  

Encouraging 

and Increasing 

Staff Buy-In



Attendees Will . . . 

1. . . .  learn strategies for increasing staff buy-in and 
engagement

2. . . . utilize a data analysis process to identify building 
priorities

3. . . . initiate development of an implementation plan 
for a new PBS structure of their choice.
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Hello!
I am Cristin Nowak  @cristinnnowak
21 years in education:  
● 4 elementary
● 9 middle (teacher and administrator)
● 8 high school (teacher and administrator). 
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William Chrisman

● 9th - 12th Grades
● 1400 Students
● 70% Free and Reduced 

Lunch*
● Gold Status - 3 Years
● Tier 3 Implementation 



What is a 
specific goal 
or take-away 
you have for 
this session?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTc2MDM1NTg0MDg5NDA1MDQyMTIiLCJwcmVzZW50YXRpb25JZCI6IjFCSk5IUC1tblpOZ21vNmY1MnR4MFFjSy1JUy1vRlFZQXV1ZkFtNUhzcklFIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcxMWI2M2Y2MzRmNl8wXzgiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFCSk5IUC1tblpOZ21vNmY1MnR4MFFjSy1JUy1vRlFZQXV1ZkFtNUhzcklFL2E2OWY4ZWY5LTFkZWMtNDJhNi1iZmM4LTc2YzFkYjIxZDk2OCJ9pearId=magic-pear-metadata-identifier


Common Expectations

Be Responsible

Share your ideas and 
thinking with others

Be Respectful

Be an active listener.

Treat materials with 
care.

Show Self-Control

Be focused and on task.
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A Typical Staff Member

Draw a picture when PBS is mentioned of . . . 

A PBS Team Member
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http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZWhhbmREcmF3aW5nIiwiZHJhZ2dhYmxlcyI6W3siaWQiOiJkcmFnZ2FibGUwIiwidHlwZSI6Imljb24iLCJpY29uIjp7ImlkIjoiZGVmYXVsdC1jaXJjbGUifSwiY29sb3IiOiIjRDUxRDI4In1dLCJkcmFnZ2FibGVTaXplIjoxMi41NSwiZW1iZWRkYWJsZVVybCI6Imh0dHBzOi8vIiwiYW5zd2VycyI6W119pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTc2MDM1NTg0MDg5NDA1MDQyMTIiLCJwcmVzZW50YXRpb25JZCI6IjFCSk5IUC1tblpOZ21vNmY1MnR4MFFjSy1JUy1vRlFZQXV1ZkFtNUhzcklFIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVoYW5kRHJhd2luZyIsInNsaWRlSWQiOiJnMzVmMzkxMTkyXzAxNyIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUJKTkhQLW1uWk5nbW82ZjUydHgwUWNLLUlTLW9GUVlBdXVmQW01SHNySUUvMjBmNzk0ZTUtOWY3Zi00MGJkLTg4NmQtNjUxOWNmMWY2M2NiIn0=pearId=magic-pear-metadata-identifier


Professional Development Opportunities

❏ New Staff Orientation
❏ Refresher Sessions
❏ Specific Intervention Trainings (such as Check In/Out)
❏ PBS Summits or Summer Institute
❏ Twitter Chats or Other Online Forums
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http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTc2MDM1NTg0MDg5NDA1MDQyMTIiLCJwcmVzZW50YXRpb25JZCI6IjFCSk5IUC1tblpOZ21vNmY1MnR4MFFjSy1JUy1vRlFZQXV1ZkFtNUhzcklFIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJwIiwiY29udGVudEluc3RhbmNlSWQiOiIxQkpOSFAtbW5aTmdtbzZmNTJ0eDBRY0stSVMtb0ZRWUF1dWZBbTVIc3JJRS9lYmZhMDUwMC0xYTY3LTQ3MzctODM4YS1iMDI5ZDE2ZmI5NGYifQ==pearId=magic-pear-metadata-identifier


The Tangibles



Distributing the Goods

● Weekly suggestions
● Based on building or classroom data
● Distribute two at a time
● Be specific!
● Select students distribute (behavior goals)
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How do you get staff to 
buy-in at your school?

Does this include 
support staff?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTc2MDM1NTg0MDg5NDA1MDQyMTIiLCJwcmVzZW50YXRpb25JZCI6IjFCSk5IUC1tblpOZ21vNmY1MnR4MFFjSy1JUy1vRlFZQXV1ZkFtNUhzcklFIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczNWYzOTExOTJfMDI5IiwiY29udGVudEluc3RhbmNlSWQiOiIxQkpOSFAtbW5aTmdtbzZmNTJ0eDBRY0stSVMtb0ZRWUF1dWZBbTVIc3JJRS9jMWEyNWI4Ni03NGMxLTRiYTEtOWIzNS05OTllZDA0YTMwMzIifQ==pearId=magic-pear-metadata-identifier


12

Staff Motivation



What items/methods work the best?

● Elementary - start your responses with E: 
● Middle - start your responses with M:
● High - start your responses with H:
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http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTc2MDM1NTg0MDg5NDA1MDQyMTIiLCJwcmVzZW50YXRpb25JZCI6IjFCSk5IUC1tblpOZ21vNmY1MnR4MFFjSy1JUy1vRlFZQXV1ZkFtNUhzcklFIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcxMjc3YjM0OWQyM18wXzI1IiwiY29udGVudEluc3RhbmNlSWQiOiIxQkpOSFAtbW5aTmdtbzZmNTJ0eDBRY0stSVMtb0ZRWUF1dWZBbTVIc3JJRS9lYzQyZGUxMy00NmRhLTQ3YTgtOTZmYy05MjY4YTFmZGFlZjQifQ==pearId=magic-pear-metadata-identifier


How have you observed others?

Pineapple Charts #ObserveMe Other Class Observations

.
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http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZHJhZ2dhYmxlIiwiZHJhZ2dhYmxlcyI6W3siaWQiOiJkcmFnZ2FibGUwIiwidHlwZSI6Imljb24iLCJpY29uIjp7ImlkIjoiZGVmYXVsdC1jaXJjbGUifSwiY29sb3IiOiIjRDUxRDI4In0seyJpZCI6ImRyYWdnYWJsZTEiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiMwRDY5QjIifSx7ImlkIjoiZHJhZ2dhYmxlMiIsInR5cGUiOiJpY29uIiwiaWNvbiI6eyJpZCI6ImRlZmF1bHQtY2lyY2xlIn0sImNvbG9yIjoiI2E1NDVjNSJ9XSwiZHJhZ2dhYmxlU2l6ZSI6NS4zLCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTc2MDM1NTg0MDg5NDA1MDQyMTIiLCJwcmVzZW50YXRpb25JZCI6IjFCSk5IUC1tblpOZ21vNmY1MnR4MFFjSy1JUy1vRlFZQXV1ZkFtNUhzcklFIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnMTFiNjNmNjM0ZjZfMF81NyIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUJKTkhQLW1uWk5nbW82ZjUydHgwUWNLLUlTLW9GUVlBdXVmQW01SHNySUUvYTJhYTE4Y2EtZTIwNS00ZmUwLWEzODMtZTdiMDFlN2IyY2Q1In0=pearId=magic-pear-metadata-identifier


15

#ObserveMe

● Welcome sign for staff 
members

● Goals determined by the 
classroom teacher

● Google Form for feedback

https://youtu.be/y2Nvzu7rROw
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Pineapple Chart

● Write the activity that you want 
to share

● Observe others when it meets 
your schedule

● Provide feedback, when 
requested, for teachers
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Positive Staff Interaction



A Data Cycle



A Data Cycle

19

What do you see?
Do not make inferences, 
questions, guesses.  

What questions do 
you have?

What do you want to know 
more about based on this 

data?

What is the focus?  Which of 
the practices?  How do you get 
buy-in?

What is the plan from 
here?

What additional information is 
needed to help create a plan to 

address the concern?

What other information 
do you need?
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By Day of the Week January February March April
Monday 40 35 32 54
Tuesday 47 68 54 64
Wednesday 47 39 56 53
Thursday 44 28 31 48
Friday 35 38 14 61

Incident Type January February March April
Skip Class/Truancy 54 64 59 60
Tobacco 9 8 7 9
Drugs 2 4 7 12
Defiance 73 66 53 92
Disruption 13 13 13 29

Skip 
Class/ 

Truancy
Jan Feb Mar Apr

9th 25 31 30 26
10th 35 25 22 17
11th 12 16 15 15
12th 2 15 0 7



What items/methods work the best?

● What do you see - start your responses with SEE:
● What questions do you have - start your responses 

with ?:
● What information do you need - start your responses 

with NEED:
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http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
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Credits

Special thanks to all the people who made and released 
these awesome resources for free:

● Presentation template by SlidesCarnival
● Photographs by Unsplash
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http://www.slidescarnival.com/?utm_source=template
http://unsplash.com/&utm_source=slidescarnival
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