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Today’s Outcomes…

• Understand the logic of function-based 
thinking.

• Become familiar with how it informs systems, 
data, and practices across all three tiers of the 
MO SW-PBS Framework.

• Reflect on your current systems, data, and 
practices for ways to increase function-ased
thinking logic. 
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Function-Based Thinking Logic
the theory behind why we do what we do…
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Key Concepts – Science of Behavior

• Science of Behavior – Fundamental Principles
– Behavior is learned.
– Behavior has a predictable pattern.
– Behavior is a form of communication.

• Changing the environment leads to changes in 
behavior.
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Why is this kiddo engaged in this behavior?
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Scenario 1

Bill often says he hates math. One morning he 
refused to open his math book or get out his 

notebook and just sat there. The teacher reminded 
him to get started. He said he hated math and 

folded his arms. The teacher approached him and 
said that he needed to get ready for math or he 
would have to do it during the break. He then 

pushed the math book on the floor and said he was 
not going to do any … (expletive) math. The teacher 

sent him to the office for noncompliance and 
disrespect. 
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Scenario 2
Another student, Ann, was having a bad day. 
Before school, three girls had ignored Ann’s 

attempts to join in a conversation. In the first 
period, she did not get out her materials and 

mumbled that she never got any help. The 
teacher came over to help her get ready to work. 
The teacher talked with her and asked her to get 
out her science book. Ann got out the book while 
the teacher was by her. As soon as the teacher 
walked away, Ann slammed the book shut and 

shoved it back under her desk. The teacher went 
back to her and Ann got out her book. 
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Compare the 2 Scenarios…

What was the same about the two scenarios?

What was different about the two scenarios?
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Behaviorism

Examining patterns in response to these 
contingencies can help us understand the why

behind behavior.
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Function of Behavior
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Function of Behavior

Are there other functions?

What about:
• Power?
• Control?

Ask yourself…

What does that look like? Power over who or 
what? What is being controlled?
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Consider this Example
Joan is a student who has a history taunting peers. When teachers were 
initially asked about Joan’s behavior and potential function, they 
indicated that Joan engages in this behavior in order to demonstrate 
power over other individuals. Knowing that it is not possible to problem 
solve around power, the teachers were asked “What does that look like, 
power over who or what; what is being controlled?” In response, the 
teachers were able to identify that Joan taunts her peers and that those 
peers will ultimately do whatever Joan wants from them in order to 
avoid further negative interactions (e.g., access to the front of the line 
for playground equipment, an object they possess). While the initial 
suggestion was that Joan’s behavior was a result of power over others, 
deeper analysis indicates that the function maintaining Joan’s behavior 
is getting access to a tangible or activity.
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The Importance of Function

4:55-7:10
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Function Across the Tiers
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Function at Tier 1

What are your outcomes 
at Tier 1?

Demonstration of 
expectations/rules.
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Function at Tier 1
What data are you using to 
monitor and utilize in data-
based decision-making?

Teacher observations/ 
anecdotal data.

Classroom-managed 
behaviors (minors).
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Function at Tier 1
What practices are being 
used to support student 
behavior?

Classroom management 
strategies.
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Are Consequences Enough?

7:10 – 9:05
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Functional Classroom Management 
Strategies

• Your response continuum…
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Functional Classroom Management 
Strategies

• What behavior (matrix/expectations) do you want the 
student to do instead?

• Has the student been explicitly taught this behavior?
– If no à TEACH (Tell, Show/Do, Practice w/ feedback) 

• Has the student demonstrated mastery of this behavior 
previously?
– If no à TEACH (Tell, Show/Do, Practice w/ feedback)
– If yes à what environmental modifications are needed to 

cue/prompt (increase fluency of) the desired behavior?
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Function at Tier 1
What systems are being used 
to support staff in supporting 
student behavior?

Have your staff been trained 
on function-based thinking?

Does your discouragement 
system prompt for the use of 

function-based thinking 
strategies?
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System Examples
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System Examples
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System Examples
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Incorporating Function into Tier 1

Think about your school’s discouragement system:
- Are common behavior concerns addressed with school 

matrix/expectations?
- Are these universally taught?
- Are teachers documenting classroom management 

behaviors?
- Is that data used for individual/team problem-solving?
- Is functional thinking prompted in your flowchart?
- Are staff taught about function and how to use it to inform 

their classroom management actions?
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Function at Tier 2

What are your outcomes 
at Tier 2?

Demonstration of 
expectations/rules.
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Function at Tier 2
What data are you using to 
monitor and utilize in data-
based decision-making?
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Function at Tier 2
What practices are being 
used to support student 
behavior?

Functionally Relevant 
Interventions
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Function at Tier 2
What systems are being used 
to support staff in supporting 
student behavior?

Have your staff been trained 
on how to support small 

group interventions in the 
classroom?
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Incorporating Function into Tier 2

Think about your school’s Tier 2 system:
- Does the data collected provide a quick way 

to analyze and determine function?
- Do you have interventions in place to meet 

the most common functions?
- How are you supporting staff in supporting 

the efforts of small group interventions in 
their classroom?
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Function at Tier 3

What are your outcomes 
at Tier 3?

Demonstration of 
expectations/rules.
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Function at Tier 3
What data are you using to 
monitor and utilize in data-
based decision-making?

Data collection process to 
support an increasing 
continuum of need.
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Function at Tier 3
What practices are being 
used to support student 
behavior?

Functionally Relevant 
Interventions
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Function at Tier 3
What systems are being used 
to support staff in supporting 
student behavior?

Have your staff been trained 
on how to support 

individualized interventions 
in the classroom?
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Incorporating Function into Tier 3

Think about your school’s Tier 3 system:
- Does your data collection system support an 

increasing level of intensity?
- Are BIP strategies selected based upon 

function?
- How are you supporting staff in supporting 

the efforts of individualized interventions in 
their classroom?
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Questions?


