ALL ABOARD?
Ovr PBIS Journey




TODAY’S OUTCOMES
Attendees will:

Understand the Evalvate their corrent otline next s
importance of staff level of staff commitment L0 increonse
buy-in throughout and barriers to PBIS mmitment t
the implementation implementation at a hifting behaviot

process systemic level
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TODAY’S AGENDA

Ovr Process: Shifting from
Learn how we garnered Compliance to
staff boy-in and Commitment
increased collective
efficacy

About Vs: Self Reflection: |
Get to know ovr What barriers

team as well as courrently exist for
our school you? What are yoor
next steps?
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Dr. Desiree Rios




OUR PROCESS

2021-2022
Tier | with Fidelity

AOYAOEVIOVA

District Focus on PBIS
Lavnch—Priming for Tier |,
Refined MTSS Process

2019

Consciovs Discipline,
Restorative Justice
Practices

18

New Aaministration




GENIUS OF AND

Help teachers see PBIS in the
work they are already doing

Behavior [ Conversations
Flow Chart daleY-Tel 1 » with Pack
— Points

Comparison
Charts



GENIUS OF AND

Reinforcement Recommendations Conscious

and Guidelines PBIS Discipline
States that acknowledging positive student behaviors is
important to increasing the reoccurrence of appropriate V V
behaviors.
Emphasizes that schools should have methods for V V
acknowledging students’ positive behaviors.
Prescribes methods for the acknowledgement of V V
appropriate behavior.
Encourages schools to provide reinforcements that
highlight the fact that everyone is working together V V

to build a positive community rather than focusing on
individuals earning rewards.



Tiffany Ridge Elementary School
Student Behavior Flowchart

cl
Teach expectations and procedures: post visuals
Establish 3 classroom leve! PBIS Matrix '"ffl"y n'nc[
Model and teach executive brain functions TIMBERWOLVES
Engage learners with high quality instruction, with conscious, Intentional interactions
Create an environment of safety, connection, and problem solving

GENIUS OF AND

TIFFANY RIDGE

IMBERWOLVES

Teach and model coping strategies and self-regulation strategies

£stablish 2 Safe Place and Wish Well program

Reinforce positie behaviors, use logical consequences

Utiize the problem solving time machine

8uild partnerships with paronts and families through ongoing communication

b

School-wide Strategies:

LU LS

Teach Expectations and Procedures

Utilize pre-corrects and post-refiects

Active Supervision

'

»  Spedfic Positive Feedback 4.1

For problem or concerning behavior, select the appropriste category to support the student

Behavior managed in

Behavior managed in the

I Behavior managed by an Administrator. I

Classroom. Recovery Room.
v ¥ v
» Failure to follow classroom »  Excessive teasing/bullying » Aggressive physical contact
rules/procedures 7 Student leaves classroom » Fighting
» Cheating » Student refuses transition » Credible verbal threats
» Classroom disruption when class moves to recess, » Vandalism
» Uncooperative behavior lunch, specials » Repetitive theft
> Play fighting » Purposeful physical contact » Possession of weapons
7 Put-downs, Teasing/tattling Excessive classroom » Possession of anillegal
» Unsafe actions disruptions substance
» Disrespectful tone, attitude » Minor threats » Racial/ethnic/sexual
and/or body language AND/OR harassment
»  Profanity/Foul Language 7 The student is unsuccessful
Minor disputes among in the Safe Place in the
students/pushing classroom. "
. | The student should be referred
A ] toan . Teacher
e (R Jeid FoVeach uobe 1. Seek support from MTSS team fills out discipline notice form,
assertivoness and encouragement. s
2. Offer choloss asid empstiv, uiing and/or Care Team for repeated then notifies administrator
positive intent and logical visits to Recovery Room. about incident.
consequences. 2. Begin SIP/Start MTSS Process
3 Chataradas Sele sace (Academnic and Behavior)
4. Use problem solving time machine. |
5. Proximity Control X
mcriarra Tacha conacspare RIS (el et ol
B Shadint Coaaviasa when students are sent to the contact about office visit/action taken.
Recovery Room, Administrator will communicate any
.‘r *Document all parent contact. additional response to behavior steps
for teacher.
~Teacher contacts parent If *Docurment all parent contact and
problem becomes repetitive. inform staff of action taken.
*Document all parent contact



IMPORTANCE OF STAFF BUY-IN

Lacking staff
confidence
leads to
onresolved
conflict
simmering
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Increased
engogement
leads to
increased

positive
ovtcomes
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WHAT BARRIERS EXIST?

Too many
initiatives

No shared
vision/beliefs

Negative Staff
Ovtlook

Lack of
Resovrces
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Radar Diagram - PBIS Self Reflection

All staff in our building have a
collective commitment to PBIS
best practices.

Teachers and staff feel that they
can ask questions and receive
assistance with PBIS and
behavior.

staff have agreed upon
beliefs about behavior and |

w

shared vision for the school. |

PBIS implementation is
continually monitored by
building leadership.

PBIS is one of three or less big
initiatives in our building for this
school year.

Teachers and staff have

received ample training on
best Tier | oractices for PBIS.

———— N

Grade level teams or departments have a
collective commitment to PBIS best
practices. They rely on one another to
implement.

Staff have appropriate
monetary resources to
make PBIS happen in our
building.




NEXT STEPS TO INCREASE COMMITMENT

Hone in on the What are you corrently

- doing that aligns with best
G of AND practices of PBIS?

Collins, J. C., & Porras, J. I. (1997). Built to last: Successful habits of visionary companies. New York: HarperBusiness



CONTACT INFORMATION

Dr. Desiree Rios: riosd@parkhill.k12.mo.us

Megan Pudenz: pudenzm@parkhill.k12.mo.us

Lorenna Anderson: andersonlo@parkhill.k12.mo.us

Leslie Andes: andesl@parkhill.k12.mo.us

Lynsey Peck: peckl@parkhill.k12.mo.us

Ali Stott: stotta@parkhill.k12.mo.us
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