
All Aboard!
Our PBIS Journey 

Tiffany Ridge Elementary School
Park Hill School District 



Today’s Outcomes 
Attendees will:

Understand the 

importance of staff 

buy-in throughout 

the implementation 

process

Evaluate their current 

level of staff commitment 

and barriers to PBIS 

implementation at a 

systemic level

Outline next steps 

to increase 

commitment to 

shifting behavior



Today’s Agenda 

About Us:

Get to know our 

team as well as 

our school

Our Process:

Learn how we garnered 

staff buy-in and 

increased collective 

efficacy

Shifting from 

Compliance to 

Commitment

Self Reflection:

What barriers 

currently exist for 

you? What are your 

next steps?
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About Us 

Dr. Desiree Rios Megan Pudenz Lorenna Anderson Leslie Andes Ali Stott Lynsey Peck



Our Process 

2012

Building opened with 

PBIS as a foundation

2018

New Administration

2018-2019 SY

375 office referrals

2019

Conscious Discipline, 

Restorative Justice 

Practices

2020-2021

District Focus on PBIS 

Launch-Priming for Tier I, 

Refined MTSS Process

2021-2022

Tier I with Fidelity



Genius of AND 
Help teachers see PBIS in the 

work they are already doing

Comparison 

Charts

Behavior 

Flow Chart

Students earn 

quality time with 

staff- PBIS 

Rewards

Conversations 

with Pack 

Points

Safe 

Keepers



Genius of AND 



Genius of AND 



Importance of Staff Buy-In 

Lacking staff 

confidence 

leads to 

unresolved 

conflict 

simmering

Increased 

engagement 

leads to 

increased 

positive 

outcomes

Belief in the 

work yields 

growth mindset 

and collective 

efficacy 

Adult Buy In is 

directly 

correlated with 

positive 

behavior from 

students

High Trust and 

Low Stress 

Environments 



What Barriers Exist? 

Too many 

initiatives

No shared 

vision/beliefs

Negative Staff 

Outlook

Lack of 

Resources 





Next Steps to Increase Commitment 

Hone in on the 

genius of AND

What are you currently 

doing that aligns with best 

practices of PBIS?

Help staff to have a 

personal stake, a 

compelling vision for 

the work 

Allow them to see 

the successes of 

others

Collins, J. C., & Porras, J. I. (1997). Built to last: Successful habits of visionary companies. New York: HarperBusiness



Contact Information 

Dr. Desiree Rios: riosd@parkhill.k12.mo.us 

Megan Pudenz: pudenzm@parkhill.k12.mo.us

Lorenna Anderson: andersonlo@parkhill.k12.mo.us

Leslie Andes: andesl@parkhill.k12.mo.us 

Lynsey Peck: peckl@parkhill.k12.mo.us 

Ali Stott: stotta@parkhill.k12.mo.us 

mailto:riosd@parkhill.k12.mo.us
mailto:pudenzm@parkhill.k12.mo.us
mailto:andersonlo@parkhill.k12.mo.us
mailto:andesl@parkhill.k12.mo.us
mailto:peckl@parkhill.k12.mo.us
mailto:stotta@parkhill.k12.mo.us

