
One Team
+ 

One Vision
 = 

SW-PBIS SUCCESS!

The Story of CDSE
 



Session Outcomes
Learn how the SW-PBS Team uses data to develop
a schoolwide action plan and celebrations.
Leave with creative strategies for
implementing SW-PBS into daily instruction.

 



Our Mission 

Drives every decision...



'Effective teamwork is important not only for an organization to
succeed but also for its people's well-being."



Tier 1 



Tier 1 Meetings



Champ Camp



Dog Dollars
Tangibles to Spend in the Classroom



PAW Mart
Tier 1 & teachers: Organizes and carry out Paw Mart operations



PAW Mart Option: 
Read to another class!





PAWS Place
A place to sit and reflect.



2-1-1 Form



SWIS Data
Generate and track behavior data within the school



Monthly & Quarterly
Celebrations



Raffles



CDSE Matrix
& Signs 













4th Grade Ambassadors





Principal Shoutouts!



A Responsive Classroom Morning
Meeting:   an engaging way to start each
day, build a strong sense of community,

and set children up for success socially and
academically. Each morning, students and

teachers gather in thier classrooms for
twenty to thirty minutes and interact with

one another, eat breakfast, and begin thier
day in a positive way.  

BULLDOG TIME





Bulldog 
Basics



Bulldog
Academics
Social Emotional
Integrity
Character 
Success 

All students at CDSE participate
in Bulldogs B.A.S.I.C.S. class

every week.   During this class
we focus on getting 'back to the
basics' and learning more about

ourselves that will help us
become successful and

productive members of our
community.  This is a great

opportunity to teach, reteach
and reinforce our PBIS

Expectations.  



CDSE Celebrates World Kindness Day
in Bulldog B.A.S.I.C.S. Class



Students all fill out a 
"Feelings Thermometer" 

at the beginning of Bulldog
BASICS class.  This tool allows

them to reflect and choose how
they are feeling currently.  They
have the choice to speak with
the counselor about how they

filled it out.  The goal of this
activity is to help children make

it a priority to reflect on their
feelings, as a part of their

normal routine of taking care of
themselves. 



Practicing Self-Care



INTENTIONAL, School-wide, data
driven, proactive framework for

improving both learning and
behavioral outcomes for all students

AND teachers

MTSS @ CDSE



Changed the Master Schedule to include 2
Specials per day without compromising
instructional minutes
This provides teachers with a personal and team
plan every day
Intentional, specific structure for MTSS Plan

MTSS Details...



MTSS Plan



We use MTSS time to 
live our Mission, 

build relationships, &
grow together
professionally. 



Students not responding to Tier 1 Interventions either
academically or behaviorally are referred via process
Observes students, help foster ideas for success, implement
research based strategies.  
Meet with teachers and students to creae success plans
Create formal plans with data tracking and progress
monitoring for effectiveness of strategies. 

Tier 2/3 Team 



Tier 2/3 Behavior Referral 



Add a subheadingTier 2/3 Academic Referral



Student Incentive Charts



Break Box time!



Check in/Check out & Lunch Buddies



Thank you! 
Contact Us: 

nthogmartin@gallatin.k12.mo.us
dwiederholt@gallatin.k12.mo.us

jadkison@gallatin.k12.mo.us
ctreece@gallatin.k12.mo.us

or 
(660)663.2713


