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Learn about district, building and 
classroom leadership practices to 
sustain  PBS systems.
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Learning 
Targets

03

Review our Levels of Support 
document and Mental Health 
services in order to begin 
developing plans for their own 
district or building.

Determine needs and action plan steps 
for building district capacity and 
sustainability strategies.



District facts

Free and Reduced 
Lunch Rate

Special Education 
Students

10%

English Language 
Learners

7%

Mobility Rate

25%

21,252 Students
1 Early Education Center, 22 Elementary sites, 2 Sixth Grade Centers, 4 Middle Schools, 4 High Schools

34%



Building and refining stages

● Added schools each year to be 
trained

● District RtI/PBIS Facilitator
● RPDC Trainings
● Recognition
● Referral documentation systems
● Connecting across departments



Levels of Support



Mental health supports added

● One piece of the system
● Access and barriers
● Partnerships
● Services offered on site

○ Individual 
○ Group
○ Classroom
○ Community Case 

management
● Supporting staff 



Sustainability is durable implementation of a 
practice at a level of fidelity that continues to 
produce valued outcomes.

—McIntosh et. al., 2009

“



Four Tips for sustainability

School teams provide leadership for SW-PBS in a 
building
School teams use data regularly to make decisions
Sharing data and decisions made about the data with 
the entire staff on a regular basis
Ongoing access to professional development and 
coaching to support implementation



School teams 
provide leadership 
for SW-PBS in a 
building

01.



Team Leadership

● Building 
representation

● Building capacity
● Training for new 

leaders
● Behavior 

interventionists for 
high needs buildings



School teams use data 
regularly to make 
decisions.
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Data Decision-Making

● EduClimber
● Data Walls
● Action Plans
● Staff & Student 

Surveys & 
Screeners



Sharing data and 
decisions made about the 
data with the entire staff 
on a regular basis

03.



Communication

● Monday Motivator
● Newsletters
● Late Start Staff Meetings
● Class competitions/shoutouts
● Staff & Student 

reinforcement and 
celebrations



Ongoing access to 
professional 
development and 
coaching to support 
implementation
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Professional Development 

● District team trainings
● RPDC partnership
● MTSS Study participation
● Coach training
● District Summer Academy
● CW-FIT trainers
● Walkthrough feedback
● Peer coaching



CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flaticon, and infographics & images by 

Freepik and illustrations by Stories

Questions?
lisa.friesen@nkcschools.org

janelle.porter@nkcschools.org
amy.casey@nkcschools.org

https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/
https://www.stories.com/

