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Session 
Outcomes

Attendees will:

▫ Define 5 KEY Components of MTSS
▫ Learn the Integration of the ABC’s Of 

MTSS and Continuous Improvement
▫ Understand how to check for fidelity for 

all three areas
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“You do not rise to the level of your 
goals, you fall to the level of your 

systems.”

   - James Clear



Population 
2020-21 

MI School 
Data

● Enrollment 3651
● College Enrolled 19-20 47.8%  
● Economically disadvantaged       58.4%
● Students with Disabilities 13.3%
● Poverty Rate (Jackson Co.) 13.7%
● Reduced Lunch Percentage         70%+

5



Michigan 
Department 
of Education 

Initiatives 
and 

Legislation

▫ Michigan’s Top 10 Strategic Education 
Plan

▫ Third Grade Reading Law (Public Act 
306)

▫ The State School Aid Act of 1979
▫ ESSA Funding- Federal Level
▫ Michigan Department of Education 

MTSS Practice Profile
▫ MICHIGAN Continuous Improvement 

process - MICIP
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https://www.michigan.gov/mde/0,4615,7-140-80635---,00.html
https://www.michigan.gov/mde/0,4615,7-140-80635---,00.html
https://www.michigan.gov/documents/mde/Read_Grade_3_Guide_638247_7.pdf
https://www.michigan.gov/documents/mde/Read_Grade_3_Guide_638247_7.pdf
https://www.michigan.gov/documents/mde/MTSS_in_State_School_Aid_Chart_October_2020_-_FINAL_716334_7.pdf
https://www.illuminateed.com/blog/2018/05/essa-the-pathway-to-successful-implementation-of-multi-tiered-systems-of-support/
https://www.michigan.gov/mde/0,4615,7-140-81376_86454---,00.html
https://www.michigan.gov/documents/mde/MICIP_Process_Guide_713924_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Process_Guide_713924_7.pdf


Every 
Student 

Succeeds 
Act (ESSA)

“the  term  ‘multi-tier  system  of  
supports’  means  a comprehensive 
continuum  of  evidence-based, systemic  
practices  to support a  rapid response to  
students’  needs, with  regular  
observation to facilitate data-based 
instructional  decision making.’’

7



Multi-Tiered System 
of Supports



A Multi-Tiered System  of  Supports  (MTSS)  is  
a  comprehensive framework  comprised of  a  
collection  of  research-based strategies  
designed  to meet  the  individual  needs  and 
assets  of the  whole  child.
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MTSS  intentionally  interconnects  the 
education, health,  and  human service  

systems  in  support  of  successful learners,  
schools,  centers,  and community  outcomes.
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The  five essential  components  of  MTSS  are  
inter-related and complementary.
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5 Components of MTSS

▫ Team-Based Leadership
▫ Tiered Delivery System
▫ Selection and Implementation of 

Instruction, Interventions and Supports
▫ Screening and Assessment System
▫ Data-Based Decision making
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The MTSS  framework  provides  schools  and 
districts  with  an efficient  way  to organize  

resources  to support educators  in the  
implementation  of  effective  practices  with 

fidelity so that  all  learners  succeed.
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MDE/MTSS     Awards- 2022 

▫ NWEE- Behavior BRONZE 
▫ NWEL- Behavior BRONZE
▫ NWHS- Behavior SILVER
▫ NWMS- Behavior SILVER

*To get Gold must be less than or equal to the 
national mediate of ODR 
*We include the bus odr’s and ABC in our data
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MICIP

Old School Improvement 
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#
#
#


Quotations are commonly printed 
as a means of inspiration and to 

invoke philosophical thoughts from 
the reader.
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Attendance
Behavior(PBIS)

Content

MICIP Goals 2021-22
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5 Components of MTSS

▫ Team-Based Leadership
▫ Tiered Delivery System
▫ Selection and Implementation of Instruction, 

Interventions and Supports
▫ Screening and Assessment System
▫ Data-Based Decision making
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5
Components 

of MTSS
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Attendance Purpose of Team:
Intention for Attendance Coaches to collaborate,  plan, enhance, and 
strengthen our Attendance Green Team systems and structures to increase 
student’s Good Attendance rates.

MICIP Attendance Goal 2021-22:  
Our goal is to provide Tier 1 Attendance strategies systemically in all 
buildings in order to improve “good/regular attendance” rates.  This will be 
evident in an increase of the Attendance Tier 1 Fidelity Inventory of 70% in 
each building.
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Attendance Tiered Fidelity 

 Fall Winter
NWEE 70% 80%
NWEL 50% 67%
NWMS 40% 57%
NWHS 63% 77% 
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Behavior 
Purpose of Team:
To continue the process of organizing NW Schools so that a common 
vision, language, and experience are established around PBIS.

MICIP Behavior Goal 2021-22:  
By Spring of Year 2022, all schools will implement Tier 1 and Tier 2 PBIS 
with fidelity, as measured by a Tier 1 and Tier 2 score of 70% or higher on 
the School-wide PBIS Tiered Fidelity Inventory (SWPBIS TFI) resulting in a 
decrease of discipline referrals.
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Behavior Tiered Fidelity Score Jan 22
 Tier 1 Tier 2
NWEE 100% 88%
NWEL 100% 50%
NWMS 90% 69%
NWHS 97% 96%
NWC 70% 65%
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Content 
Purpose of Team:
To promote growth and success of life-long literacy skills to guide our 
students toward their chosen pathway. 

MICIP Reading Goal 2021-22:  
By the Spring of 2022, all schools will implement Reading Tier 1 with 
fidelity as measured by a Tier 1 score of 70% or higher on the 
Reading-Tiered Fidelity Inventory.  
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Reading Tiered Fidelity 
 June 21 Jan 22
NWEE 26% 39%
NWEL 17% 26%
NWMS 25% 46%
NWHS 21% 40% 
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5 Components of MTSS

▫ Team-Based Leadership
▫ Tiered Delivery System
▫ Selection and Implementation of Instruction, 

Interventions and Supports
▫ Screening and Assessment System
▫ Data-Based Decision making
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TEAM-Based Leadership
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Northwest Teaming 
Structure 21-22

#
#
#


Tiered Delivery System
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Tier III Intensive
Individualized interventions for students 
with intense/chronic behavior challenges 
(Tier I,II, & III)

Tier 1 Universal
School-wide Interventions and 
Supports for ALL 

Tier II Targeted
Refers to the interventions provided to 
small groups of students at-risk for 
academic or social failure who need 
more support then they are receiving in 
Tier I

1.0 MTSS



Dentist Analogy
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Tier 1 Behavior Examples

1. Classroom Routines
2. Acknowledgement 

Systems
3. Common area 

expectations
4. Behavior Matrices
5. Classroom Expectations
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Tier 2 Behavior Examples

1. Check In Check out
2. Social Groups
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#
#
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Tier 3 Behavior Example

▫ Behavior Plan
▫ Intensive
▫ One on one  
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#
#
#


Selection and Implementation 
of Instruction, Interventions 

and Supports
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Selection of Instruction 
and Interventions 

Process

#
#
#


Screening and 
Assessment System

https://docs.google.com/document/d/1Ze2FUTTj7XEEAbsPr_oEcmAs4ayZl8tXRUF3mThRfg0/edit?usp=sharing


Coordinated system of multiple assessments and 
measures which include:

▫ Balanced assessment system (formative, 
benchmark/interim, summative)

▫ Universal screening measures and decision rules for 
using those data

▫ Progress monitoring assessments and decision rules for 
using those data

▫ Diagnostic assessment process
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Screening and 
Assessment System

#
#
#
https://docs.google.com/document/d/1nhpo0MsLgYHowWTzc2h6VYy2EC-brGpBFnoMDG3actw/edit?usp=sharing
https://docs.google.com/document/d/1nhpo0MsLgYHowWTzc2h6VYy2EC-brGpBFnoMDG3actw/edit?usp=sharing
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#
#
#
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#
#
#
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#
#
#


Data-Based Decision 
Making

Data-Based Decision 
Making
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Data-Based Decision 
making

▫ Analysis data 3X year
▫ Capacity
▫ Fidelity
▫ Scale
▫ Impact
▫ Continuous Improvement
▫ Communication
▫ Barriers
▫ Professional Learning

#
#
#
https://docs.google.com/document/d/1Ze2FUTTj7XEEAbsPr_oEcmAs4ayZl8tXRUF3mThRfg0/edit?usp=sharing
https://docs.google.com/document/d/1Ze2FUTTj7XEEAbsPr_oEcmAs4ayZl8tXRUF3mThRfg0/edit?usp=sharing
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#
#
#
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Protocols



AGENDA
❏ Pre-planned Agenda is KEY 

TOOL for implementing the 
system

❏ Send out agenda 24 hours 
before the meeting

❏ Building MICIP NW__ Shared 
Drive

❏ Folder 
Agenda/Notes/Minutes
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#
#
#


Purpose of 
the Building 
MICIP Team
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#
#
#


Team 
Norms

56

#
#
#


Roles & 
Responsibilities
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#
#
#


Report 
ABC - SLT Coach
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#
#
#
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Implementation Plan & Action Items



Implementation 
Challenges
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#
#
#


Communication
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#
#
#


Agenda-Communication  Plan 
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https://docs.google.com/document/d/1FwlDInLLCbI6bYYTgTwAfawEgXVxErHC55kcpPh9GOk/edit?usp=sharing
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Early
Release 

Planning
2021-22

https://drive.google.com/file/d/1HMEhAqwoF9g07vrwwkUVykzBkcHM15Xb/view


Agenda - Barrier Log  
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https://docs.google.com/document/d/1bDD11zzgleviy2NsqZmwYi3HPOfqGPqbasPU6pYdqd4/edit?usp=sharing
https://docs.google.com/document/d/1bDD11zzgleviy2NsqZmwYi3HPOfqGPqbasPU6pYdqd4/edit?usp=sharing


Meeting Wrap-Up

65

#
#
#


Q & A
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Thanks!
Take a moment to complete the 

participant survey in the 
conference app.


