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Which topic would you like to discuss more in depth 
based upon your District Leadership Team needs?

1. District Level Leadership:  Teaming, Stakeholder 
Engagement, and Alignment

2. Building Internal Capacity for Training & Coaching
3. Evaluation, Policy & Systems Support
4. Building and Sustaining a Districtwide Approach to 
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Visioning Lab Introduction
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Links/Materials Needed

● Padlet

Outcomes/Purpose

● Collaborate and discuss 
experiences and new learnings.

● Generate next steps from the 
discussion.

● Identify a network of individuals to 
connect with.
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Vision Lab Expectations

Respect Be an active listener.

Responsible Engage in the conversation
● Provide a thought or say “skip” if called upon.

Resourceful Utilize Padlet to access resources.



Session 1: District Level Leadership
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Discussion

1. In your opinion and experience, what leadership items from the DSFI provide 
the most leverage in being effective and efficient as a team and why?

2. How might a district go about identifying who their stakeholders are? What 
strategies and/or processes can be utilized to add their voice?

3. What strategies and/or decisions can move a district towards sustainability?

What Are Your Next Steps?
● Identify a “next step” to embed processes to 

build internal capacity and sustainability.
● Add this item to your agenda and discuss as 

a team.



Session 2:  Training and Coaching
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Discussion

1. What data could you collect to inform your district-level work as you develop a 
professional development plan?

2. How might you identify and/or solicit individuals to be part of a sub-committee 
of a District Leadership Team to focus on training and coaching? 

3. What strategies and/or decisions can move a district towards sustainability?

What Are Your Next Steps...
● Identify a step to inform your Training and 

Coaching system using data
● Identify a step to build internal capacity and 

sustainability. Add this item to your agenda 
and discuss as a team.



Session 3: Evaluation & Policy
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Discussion

1. How is policy connected to implementation fidelity and critical outcomes?

2. How will you alter current data collection, entry, and analysis protocols to 
encourage data integration?

3. What data are you using to make behavioral resource allocation decisions?

4. What strategies and/or decisions can move a district towards sustainability?

What Are Your Next Steps...

● Identify a step that connects policy to 
implementation and outcomes.

● Identify a next step to ensure sustainability. Add 
this item to your agenda and discuss as a team.



Session 4: Sustainability
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Discussion

1. How are you differentiating Tier 2 and Tier 3 supports across elementary 
and high school settings?

2. What data are you using to make behavioral resource allocation 
decisions?

3. What strategies and/or decisions can move a district towards 
sustainability?

What Are Your Next Steps?

● Identify a next step to begin installment or 
advancement of Tier 2 and Tier 3.

● Identify a next step to ensure sustainability. 
Add this item to your agenda and discuss as a 
team.



Wrap-Up
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● Build a network
○ Write down the name of a person and the district 

they are from
○ Reach out and connect with them

● What supports do you still need?
○ Share via Padlet 
○ Information will influence social media posts

● Evaluation link
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