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• Keep cameras off
• Keep mics muted
• Participate during engagement 

opportunities when offered
• Limit use of Chat feature unless 

otherwise instructed

Tweet about your experience! 
#SI2021

If you lose connection during the session, go to 
pbismissouri.org and log back in.



Implicit Bias
and

Vulnerable Decision Points 
ADDRESSING DISPROPORTIONALITY IN BEHAVIOR

EQUITY

Presented By:
Jeff Burkett, M.Ed. and 
Lindsay Schmidt, M.Ed.



EQUITY

Activity:
Would You Rather?

Presenter
Presentation Notes
WIM - the picture is hyperlinked to a slideshow (8 slides) Open this link and advance to next slide every 5-10 seconds. Participants will type in chat A or B. 

https://docs.google.com/presentation/d/1tN8zskDv6QF2wZi9MB0RPaaxXNtR2oMFUzGR4F7xrd0/edit#slide=id.p


Today’s Agenda:

EQUITY

● Part 1: Understanding Implicit Bias

● Part 2: Recognizing Vulnerable Decision Points

● Part 3: Utilizing Neutralizing Routines



Part 1:
Understanding Implicit Bias

EQUITY



What Is Implicit Bias?

● Unconscious, automatic, default
● Not an indication of our beliefs & 

values
● We all have it - even those 

affected by it
● Based on stereotypes

EQUITY



Independent Activity:
Harvard Implicit Bias Test

EQUITY

bit.ly/VDPbias

Presenter
Presentation Notes
WIM - drop link into chat. Open the link to show participants what they will see when they open the link on their own device. 
Participants will take one of the tests. Allot about 10 min.
https://implicit.harvard.edu/implicit/takeatest.html

http://bit.ly/VDPbias


Activity:
BREAKOUT ROOMS

EQUITY

● What surprised you about your results?

● What was reinforced about your results?

● How might this impact you in your school setting?

Presenter
Presentation Notes
WIM - set up random breakout rooms with 5 per room. 7 minute time allotment



https://www.firstpracticemanagement.co.uk/blog/posts/the-next-big-thing-in-people-management-recognising-and-managing-implicit-bias/

What Factors Shape Implicit Bias?

Presenter
Presentation Notes
“What are the implications of this?
Studies have shown that implicit bias can have a direct impact on decision making - even where a company has a diversity policy and actively supports equality, it remains possible for such biases to come into play. Decisions on recruitment, performance, promotion, and even medical diagnoses can alter when individuals are presented with similar situations where the only differences are characteristics such as gender or race” What are the implications of this?
Studies have shown that implicit bias can have a direct impact on decision making - even where a company has a diversity policy and actively supports equality, it remains possible for such biases to come into play. Decisions on recruitment, performance, promotion, and even medical diagnoses can alter when individuals are presented with similar situations where the only differences are characteristics such as gender or race
 

https://www.firstpracticemanagement.co.uk/blog/posts/the-next-big-thing-in-people-management-recognising-and-managing-implicit-bias/


All of the dancers 
are raising children. 
Only 2 are biological 

mothers…

Have the others 
adopted, foster 

care, step-parents?
Other ideas?

EQUITY

Presenter
Presentation Notes
2 Min
WHY??? Talk with a partner or in a small group. (NO breakouts)



Did this Surprise You? 
What is your reaction?

Presenter
Presentation Notes

What is your reaction?  




EQUITY



Enhancing Equity Questionnaire 
● What behaviors in my classroom 

push my buttons?

● How might these behaviors be 
functional?

● How might these be related to 
culture?

EQUITY



Implicit Bias

More Likely to Influence:
• Snap decisions
• Decisions that are ambiguous

EQUITY



FORMS OF IMPLICIT BIAS

EQUITY

● Race/ethnicity
● Religion

● Socio-Economic Status
● Educational Levels

● Age
● Body Type/Size ● Gender

● Sexual Orientation

https://salud-america.org/what-is-implicit-bias-and-why-should-you-care/


Are All Referees Terrible People?

Presenter
Presentation Notes
No – they have a really tough job.
Split second decisions, ambiguity
Partisan crowds



“When everyone handles infractions 
with consistent feedback, students 

learn that what happens when they 
misbehave is procedure, NOT 

personal.”

Bob Algozzine, 2000

Presenter
Presentation Notes
LS



COMMITTING TO CHANGE
If we are aware of our hidden 
biases, then we can monitor & 
attempt to ameliorate hidden 

attitudes before they are 
expressed through our behavior. 
This compensation can include 
attention to language and body 

language.



Implicit Gender Bias in Auditions

https://csphilharmonic.org/2013/10/philharmonic-audition-process/

Presenter
Presentation Notes
Colorado Springs Philharmonic
Auditions these days are ‘blind,’ that is they occur behind a screen so that the panel of listeners can make no distinctions regarding gender, age or physical ability. Sometimes the effort is refined by having floor covering to muffle the sound of each musician as they enter or leave the audition space.

https://csphilharmonic.org/2013/10/philharmonic-audition-process/


Part 2:
Recognizing Vulnerable 

Decision Points

EQUITY



Vulnerable Decision Point
What is a Vulnerable Decision Point 
(VDP)?

A specific decision that is more 
vulnerable to effects of implicit bias

Two Parts:
1. Elements of the situation
2. The person’s decision state 



A MultidimensionalView of Bias
Bias   Situation                   Disportionate Discipline

Possible Vulnerable Decision Points for Teachers:
○ Fatigue
○ Subjective Behavior
○ Hunger
○ Worry or Stress
○ Vague Discipline System
○ Unfamiliar with Student

Presenter
Presentation Notes
no change to his or her attitudes or beliefs, an individual may selectively show racial bias in different decision situations. For example, a teacher may make more equitable discipline decisions at the start of the day but be more likely to send students of color to the office at the end of the day 



Activity:
What is One of Your VDP’s?

Waterfall
Chat

Presenter
Presentation Notes
no change to his or her attitudes or beliefs, an individual may selectively show racial bias in different decision situations. For example, a teacher may make more equitable discipline decisions at the start of the day but be more likely to send students of color to the office at the end of the day 



Bias                 Situation                 Disportionate Disc

Disproportionate Discipline 

Equity in Education - CalTAC 
PBIS  www.pbiscaltac.org

Presenter
Presentation Notes
no change to his or her attitudes or beliefs, an individual may selectively show racial bias in different decision situations. For example, a teacher may make more equitable discipline decisions at the start of the day but be more likely to send students of color to the office at the end of the day 

http://www.pbiscaltac.org/resources/culturally%20responsive/PBIS%20and%20Equity%20APBS%20Conference%202016.pptx
http://www.pbiscaltac.org




Teacher Resource Depletion

• As we become fatigued, our filters for 
appropriate behavior can be affected

• Impact of hunger
• Decrease in willpower later in the day 

(Morning Morality Effect - Kouchaki & Smith, 2014)

• Self-contained teacher spends all day 
with students

Presenter
Presentation Notes
I have triggers -
Health
$$
Diet
What are your triggers?




Part 3:
Utilizing Neutralizing Routines

EQUITY



Equity in Education - CalTAC 
PBIS  www.pbiscaltac.org

Neutralizing Routines as Pre-
Corrections

● Am I about to enter a VDP?
● What are my values?
● When I see a problem behavior, I’ll use the 

alternative response.

Presenter
Presentation Notes
Jeff

http://www.pbiscaltac.org/resources/culturally%20responsive/PBIS%20and%20Equity%20APBS%20Conference%202016.pptx
http://www.pbiscaltac.org/resources/culturally%20responsive/PBIS%20and%20Equity%20APBS%20Conference%202016.pptx


When Your Bucket is Full….
...And you see unwanted behavior, 

Stop and ask yourself:
a. Are my resources depleted?
b. Is this a Vulnerable Decision Point?



AVOID THE POWER STRUGGLE

“He who angers you conquers you!”
-E. Kenny

The typical power struggle occurs when the teacher makes a request and a 
student refuses to comply. Not wanting to look weak and ineffectual, the 

teacher responds to the non-compliance in a more adamant tone demanding 
compliance. Not wanting to look bad and back down in front of other kids, 

the student mutters something nasty. The race is on for the last word.

At this point the student has already won.



POWER STRUGGLE

• Defending authority & 
credibility

• Personal button pushing
• Past history and irrelevant 

issues
• Empty threats & ultimatums 



If You are Experiencing a VDP…

FIRST, Take Care of Yourself:
• Mindfulness 
• Two deep breaths
• Recognize upset feelings & let go
• Model classwide cool-down 

strategies
Am I acting in line with my values?



Delay Decision Until I Can Think 
Clearly:

➢ “See me after class/at the next 
break.”

➢ Ask student to reflect on feelings or 
behavior

➢ Am I acting in line with my values?

If You are Experiencing a VDP…



Reframe the Situation:
➢ “I love you, but that behavior is 

not ok”
➢ “At our school, our expectation 

is……….”
➢ Picture the student as your own 

child
➢ Picture student’s parent watching 

your interaction

If You are Experiencing a VDP…



Neutralizing Routines for VDP

Try an “If-Then Statement”
• Make it Brief
• Clear Steps
• Doable
• Pause the situation--it interrupts the 

chain of events

Presenter
Presentation Notes
The IF-Then statements buy you time.  Whether they follow your directions or not it still gave you time to take some deep breaths.  



Equity in Education - CalTAC 
PBIS  www.pbiscaltac.org

Use Restorative Practices 
○ Tell me what happened
○ What were you thinking at the time?
○ Who did this affect?
○ What do you need to do about it?
○ How can we make sure this doesn’t happen again?
○ What can I do to help you?

Neutralizing Routines for VDP

Presenter
Presentation Notes
Lindsay

http://www.pbiscaltac.org/resources/culturally%20responsive/PBIS%20and%20Equity%20APBS%20Conference%202016.pptx
http://www.pbiscaltac.org
https://www.odysseynewsmagazine.com/2019/08/25/our-take-restorative-justice/


Activity:
BREAKOUT ROOMS

EQUITY

● How will you recognize if you are at a vulnerable 
decision point?

● Have you been involved in power struggles with 
students and what were the consequences?

● What neutralizing routines will work for you?

Presenter
Presentation Notes
WIM - use the same random breakout rooms from earlier on slide 9. 5 people per room. 7 min time allotment



Next Steps

EQUITY

Recognize 
your own 
implicit 

bias

Recognize 
your VDP’s Consider 

which 
neutralizing 

routines 
might work 

for you

Have a plan 
for 

responding 
when 

vulnerable



● Understanding Implicit Bias

● Recognizing Implicit Bias can arise when we are 
vulnerable

● Using Neutralizing Routines 

EQUITY

Today We Covered:



CONTACT INFORMATION

EQUITY

Lindsay Schmidt, M.Ed.
lschmidt@myedplus.org

@Educate_Coach

Jeff Burkett M.Ed.
jburkett@myedplus.org
@jeffburkett51

mailto:lschmidt@myedplus.org
mailto:jburkett@myedplus.org


Welcome to EQUITY WEEK!
June 9-10

THANK YOU FOR 
JOINING US!

Please complete the 
Evaluation Survey

Session 4 will start at 
10:45 a.m.

Please use the same 
Zoom meeting link to 
join the next session. 

https://forms.gle/gmPGMFiAboHyfXHM6
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