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Dr. Sherri Thomas, Improvement Consultant

SCHOOLWIDE/CLASSROOM

Presenter
Presentation Notes
Marc Brackett, pg.192, Permission to Feel...One in five American children is experiencing a mental health issue such as depression or anxiety, and over half of all seventeen yr. olds report having either experienced trauma directly, ranging from neglect to abuse, or witnessed  it at least once as a child.  By failing to recognize trauma’s effects on learning, educators isk compounding the trauma and jeopardizing student’s prospects in school.  For many children, school might be the only place any of these issues are recognized and addressed.   What we know is that the three most important aspects of learning...attention, focus, and memory, are controlled by our emotions, not by cognition.
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Presenter
Presentation Notes
We’ve already determined that our feelings drive important factors which apply to us today...they determine what we care about in that moment.  Whether or not we’re actually paying attention to the discussion and what we are able to remember.  Let’s take just a minute to consider a few key points and do a self-check in right now to see if we need to do a little mindful breathing or attention shifting to get us where we need to be.•What makes you happy?•What helps you feel welcome?•What makes you feel loved?•How do you show people you care?•When you’ve had a bad day, what do you do to make yourself feel better?



Outcomes
At the end of the session, you will be able to…
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•Explain to others the power of positive and proactive 
strategies in establishing an effective classroom learning 
environment.

•Relate MSIP 6 guidelines to current classroom practice.

•Identify classroom practices that are trauma-sensitive.

•Discuss methods to encourage expected behavior and 
methods to discourage unexpected behavior in a trauma-
sensitive setting.



MSIP 6 Guidelines…
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Intra- and Interpersonal Skills
*TL4 - The school system prepares students through the development of essential intrapersonal 
and interpersonal skills.
Indicator C: 

The school system ensures that social-emotional skills aligned with the Missouri Early Learning Standards, the Missouri 
Learning Standards, and the Missouri Comprehensive School Counseling Program are integrated into the teaching 
process.

Multi-Tiered System of Support
*TL7 - The school system provides a comprehensive multi-tiered system of support that addresses the 

academic, emotional, behavioral, social, and physical needs of each student.

Indicator A: 

The school system establishes learning and behavioral supports that are identified, coordinated, and implemented with 
fidelity at the classroom, building, and system level.

Indicator F.:

The school system implements methodologies to support social-emotional learning, culturally responsive teaching, and 
trauma-informed practices based on student need.

Presenter
Presentation Notes
One of five standards and indicators that fit with the PBIS support framework.
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The implementation of a trauma-informed approach is an 
ongoing organizational change process...is not a program 
model that can be implemented and then simply monitored 
by a fidelity checklist...it is a profound paradigm shift in 
knowledge, perspective, attitudes and skills that continues 
to deepen and unfold over time... a “continuum” of 
implementation, where organizations move through stages.

Trauma-Informed Approach...DESE

Presenter
Presentation Notes
The implementation of a trauma-informed approach is an ongoing organizational change process. A “trauma-informed approach” is not a program model that can be implemented and then simply monitored by a fidelity checklist. Rather, it is a profound paradigm shift in knowledge, perspective, attitudes and skills that continues to deepen and unfold over time. Some leaders in the field are beginning to talk about a “continuum” of implementation, where organizations move through stages. The continuum begins with becoming trauma aware and moves to trauma sensitive to responsive to being fully trauma informed.
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Presenter
Presentation Notes
Research has found three crucial dimensions of teacher-student relationships among elementary-aged students: closeness, conflict, and dependency.6 Closeness refers to the degree of positive emotion and warmth the teacher and student express to one another and is associated with positive academic and behavioral outcomes. Conflict refers to the expressions of negative emotion and lack of rapport between the teacher and student and is associated with poor academic and behavioral outcomes. Dependency refers to the extent the student clings to the teacher or demonstrates possessiveness, also associated with poor outcomes. Dependency has also been associated with attachment disorders and requires extra sensitivity from the teacher for the child to engage in meaningful learning activities.7 



Effective Teaching and Learning Practices
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Instructional Time Engaged Time

•Classroom 
Expectations

•Classroom Procedures 
and Routines

•Encouraging Expected 
Behaviors

•Discouraging Expected 
Behavior

•Active Supervision

•Opportunities to 
Respond

•Activity Sequencing and 
Choice

•Task Difficulty

Presenter
Presentation Notes
The Effective Classroom Practices offer research based strategies for increasing instructional time and student engagement, while decreasing the likelihood that problem behavior occurs.  They are our first line of intervention when we think about having a multitiered system of support in place for our students.  We won’t have time to talk about all of these today and what they offer us when considering the look and feel of our classroom, but we will touch on those that we can make some direct and powerful trauma-informed connections to.



Expectations vs. Behaviors
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Expectations = student 
outcomes

vs.
Behaviors = criteria for 
meeting those outcomes

◦identify and define

Presenter
Presentation Notes
To correctly establish classroom rules we need to understand some specific vocabulary.Expectations are the outcomes we want our students.  For example, we want students to be Safe, to be Respectful, to be a Learner, to be Responsible.  These are expectations or outcomes.Behaviors or rules are how we get to those outcomes.  Behaviors are specific, they define what we want students TO DO and they provide a consistent guideline for how to meet the standards of our expectations. Use of expectations and behaviors provides guidelines for students to monitor their own behavior and remind/motivate students to meet certain standardsWe have already identified the expectations for our school.  We have used those expectations to create behaviors for non-classroom settings- these are on our matrix.  Our focus today is using school wide expectations to identify individual classroom behaviors or rules.For example, what does it mean to be Safe in Mrs. Anderson’s kindergarten classroom? Or what does it mean to be Respectful in Mr. Smith’s PE class?Again, expectations are the outcomes we want for students and we’ve already identified those on your matrix.  Behavior/Rules are the specific criteria for meeting those expectations in each classroom within our building.



Other Considerations...
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Students play a role in formulating rules
Display behaviors prominently; easily seen
*Trauma Sensitive: Ask students to repeat verbal 
instructions.*

Teacher models and reinforces consistently
Establish rules that are easily monitored
(*Trauma Sensitive:  Use more written instructions.*)

Presenter
Presentation Notes
Other ideas to consider…Students should be given an opportunity for input about classroom rules.  This increases the likelihood they will know and follow the rules.Classroom behaviors/rules should be posted so they are easily seen.  This serves as a reminder to students AND increases the likelihood teachers will teach, model, refer to and reinforce the rules.Rules should be manageable and not require excessive time to hold students accountable (e.g. Complete all work vs. Stay on task – students must stay on task to complete the work and work completion is much easier to monitor and measure than is tracking on-task behavior.)



What Are Procedures & Routines?
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*Trauma Informed Approach: Teach/Re-teach 
classroom routines. Communicates normalcy. *

Routines provide a framework for a child’s life. 
Routines add structure.
Routines include procedures teaching cause and 
effect.

Presenter
Presentation Notes
Procedures are the steps we take to complete a task.  Routines are the habits we form by repeating the same set of steps over and over.Procedures are how we do something.  Routines develop from consistent use of procedures.Procedures and routines are important because they help students follow behaviors (rules) and meet expectations.Procedures are a process for how things are done within the classroom.When students can predict the events throughout their school day, they are more likely to be engaged and less likely to display problem behavior.  One way to increase predictability in a classroom is to establish routines, particularly early in the school year (Kern & Clemens, 2007, p. 67).Routines add structure…consistent repetition/ reinforcement of routines provide opportunities to practice and strengthen skills.Routines include procedures teaching cause and effect allowing children to become accountable for their own actions and their consequences.



“Trauma is judged by the impact on the individual, not by the 
event itself.”   Barbara Jordan
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Looks like…
Sounds like…

Feels like…

Presenter
Presentation Notes
Safe and predictable…also referred to as positive.  Souers and Hall refer to a trauma-sensitive environment as a place where each and every student is healthy, safe, engaged, supported and challenged.  Mindset shift is one of the biggest things to “what happened to you?” for those students who struggle or exhibit behavioral challenges. Safety- this concept differs based on age and stage but must include physical and emotional safetyTrustworthiness- act in a way that worthy of trust, uphold expectations and follow throughChoice-allow students choice whenever possible to build self-efficacyCollaboration- consider a statement or motto that is affirming to anchor your class as learnersEmpowerment-Celebrate small successes, set realistic goals and create opportunities to share as well as reflect on strengthsEquity- meeting individual needs; monitor and assess data, make space to discuss and share impacts of trauma



Where are YOU?
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1.Self-Awareness

2.Relationship

3.Belief

4.Live, Laugh, Love

Presenter
Presentation Notes
One of the best things we can do to establish a trauma sensitive classroom is to make sure that we are taking care of ourselves.  We carry all kinds of emotions into our classroom everyday.  We carry our thoughts and fears and how those are affecting us.  The impact can be positive or negative depending on the status of the relationships we have with our students; our beliefs about the students that we serve can also affect what we bring into the classroom.  The final factor is the daily choice we make about the attitude that we allow based on the other 3 things we mentioned.  What did you bring to the classroom today?Have participants share what they are currently doing to build these concepts into their current classrooms (7 minutes). Groups of 4



Introduction to Encouraging
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Presenter
Presentation Notes
It is reasonable to assume that students who have experienced trauma may need higher ratio of positive acknowledgments to corrections.  Loading up on the positives can help counterbalance the negative interactions and experiences students may have had.  Parent Managment Training- Oregon Model uses the analogy of caring for a plant when thinking about positive reinforcement.  In order for the plant to thrive it must have adequate light and water.  Without it, the plant will eventually die.  The PMTO concept is, when it comes to behavior remember to “shine the light on what we want to grow.” Acknowledging behavior you’d like to see continue will reinforce that behavior fore the student.  In contrast, it also important not to give attention to minor problematic behavior in an effort to extinguish the behavior.   



Positive Feedback
*
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Trauma-Informed Approach: Re-
teach, remind, and acknowledge 
positive school-wide expectations

Essential to change and sustain  behavior.
Recognizes efforts at tasks 
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4:1 Ratio
Establishes a predictable, positive environment
Appropriate behavior receives more attention than 

inappropriate.
What’s your building ratio??? How do you know?

Presenter
Presentation Notes
It is reasonable to assume that students who have experienced trauma may need higher ratio of positive acknowledgments to corrections.  Loading up on the positives can help counterbalance the negative interactions and experiences students may have had.Praise in public, correct in private.End classes with one minute of students acknowledging one another positively.  It can positively influence the climate of the entire classroom.



Responding to “Minor” Misbehavior
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*Trauma informed approach: Focus on 
the positive, and avoid punitive 
approaches*

Presenter
Presentation Notes
Recognize that behaviors are likely the symptom of deficits in regulatory skills and a prolonged adjustment period. When a student acts out, it has nothing to do with who you are, but rather it is a reaction to a circumstance not within the control of the child. Create student defined rules of respectLearn namesSurvey students often.Simply listen.Change assigned seats often.Protect self-esteem. Use I-messages for correcting behavior..Share your own mistakes.



“Punishing students doesn’t teach them the right way to act.”
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Small changes in 
classroom interactions 

can make a big 
difference for 

traumatized students.

Jessica Minahan

Presenter
Presentation Notes
We know that punishment has traditionally been viewed as “doing time for the crime.”  The problem with punishment is that it tends not to teach students what we want them to do, how to act.  Once expectations are established, communicate them regularly, especially as a method of redirecting unwanted behaviors.Create student defined rules of respectLearn namesSurvey students often.Simply listen.Change assigned seats often.Protect self-esteem. Use I-messages for correcting behavior..Share your own mistakes.



Active Supervision...Inspecting what you expect.

SCHOOLWIDE/CLASSROOM

Trauma-Informed Approach: Look for signs that students might need more 
help.

Allows for immediate learning assistance to students.

Increases student engagement.
Reduces unexpected behavior; increases appropriate.
Provides knowledge on whether students are using expectations.
Allows for frequent use of encouragement or correction.
Builds positive adult-student relationships.

Presenter
Presentation Notes
Safety- this concept differs based on age and stage but must include physical and emotional safetyTrustworthiness- act in a way that worthy of trust, uphold expectations and follow throughChoice-allow students choice whenever possible to build self-efficacyCollaboration- consider a statement or motto that is affirming to anchor your class as learnersEmpowerment-Celebrate small successes, set realistic goals and create opportunities to share as well as reflect on strengthsEquity- meeting individual needs; monitor and assess data, make space to discuss and share impacts of trauma



CONTACT INFORMATION
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Christie Lewis
@Lewischril 
Lewischri@Missouri.edu

Dr. Sherri Thomas
@SherriElliott82 
ThomasSherriS@Missouri.edu

mailto:Lewischri@Missouri.edu
mailto:ThomasSherriS@Missouri.edu
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