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DISTRICTWIDE WEEK!

June 30-July 1
THANK YOU FOR 

JOINING US

Session 1 – District 
Level Leadership:  

Teaming, Stakeholder 
Engagement, and 

Alignment
Begins at 10:45 a.m.

Tweet about your 
experience! 

#SI2021
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• Keep cameras off
• Keep mics muted
• Participate during engagement 

opportunities when offered
• Limit use of Chat feature unless 

otherwise instructed

Tweet about your experience! 
#SI2021
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District Level Leadership
Teaming, Stakeholder Engagement, Funding & Alignment

DISTRICTWIDE



Which DSFI item in Leadership Teaming is the strongest 
within your district?

1.1:  Leadership Authority
1.2:  Stakeholder Representation
1.3:  Team Composition
1.4:  Team Leadership
1.5:  Team Operating Procedures
1.6:  Action Planning
1.7:  Communication with Executive Leadership
1.8:  Communication with Key Stakeholders
1.9:  Goal Identification
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DSFI 1:  Leadership Teaming

DISTRICTWIDE

1.1:  Leadership Authority
1.2:  Stakeholder Representation
1.3:  Team Composition
1.4:  Team Leadership
1.5:  Team Operating Procedures
1.6:  Action Planning
1.7:  Communication with Executive Leadership
1.8:  Communication with Key Stakeholders
1.9:  Goal Identification Leadership 

Teaming is 
the 
foundation of 
building 
district 
capacity.
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Which DSFI item in Leadership Teaming would you like to 
know more about?

1.1:  Leadership Authority
1.2:  Stakeholder Representation
1.3:  Team Composition
1.4:  Team Leadership
1.5:  Team Operating Procedures
1.6:  Action Planning
1.7:  Communication with Executive Leadership
1.8:  Communication with Key Stakeholders
1.9:  Goal Identification



St. Louis Public Schools

DISTRICTWIDE
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Presenter
Presentation Notes
“Good morning! What a privilege it is to share and learn with  you on today! My name is Casetta Brown and I am the Culture & Climate Coordinator for Saint Louis Public Schools. I have been this role for 4 years now and for the first year and a half, I worked to support 68 schools in isolation. My role was new and so I had the opportunity to create what I thought was needed; I visited all 68 schools within the first 4 months; I was a firefighter until I learned how to be proactive in the midst of chaos.Through my partnership with the University of Missouri, thankfully, Lisa Powers with the MU Center, I was coached to create a DLT known as our Culture & Climate Committee and here we are two years later.”


Standard SLPS Blurb (will put this is in my own words):
A little about us… Saint Louis Public Schools has been preparing students for a bright future since 1838. The District serves approximately 20,000 children in pre-kindergarten through grade 12. With more than 65 schools and academic programs, including Magnet and Choice schools, SLPS has a school to fit every child's needs. We are 100% free or reduced price lunch b/c we meet the Community Eligibility Provision





St. Louis Public Schools

DISTRICTWIDE

● District Culture & Climate Coordinator
S
L
P
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Presenter
Presentation Notes
“Good morning! What a privilege it is to share and learn with  you on today! My name is Casetta Brown and I am the Culture & Climate Coordinator for Saint Louis Public Schools. I have been this role for 4 years now and for the first year and a half, I worked to support 68 schools in isolation. My role was new and so I had the opportunity to create what I thought was needed; I visited all 68 schools within the first 4 months; I was a firefighter until I learned how to be proactive in the midst of chaos.Through my partnership with the University of Missouri, thankfully, Lisa Powers with the MU Center, I was coached to create a DLT known as our Culture & Climate Committee and here we are two years later.”







1.4 Team Leadership

DISTRICTWIDE

● Identify Team Lead/Facilitator 
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Presenter
Presentation Notes
What is your role? Bullying Reporting; School Partnership to standardize protocols; DLT Facilitation; and everything else as needed, LOL
Why does a district need to have an individual lead/facilitate the work? We all wear many hats, but this work is too important to have shared leadership; one person must have the time commit to this work to ensure its success...
Why does this individual need committed time to do the work? Because it takes relentless pursuit, strategic implementation and time.



1.2 Stakeholder Representation

DISTRICTWIDE

● Isolation vs. 
Thought Partners

● Audit who is on 
the team
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Presenter
Presentation Notes
I developed a team of stakeholders based on who I thought would be interested in the work and who i felt could drive this work forward: two principals, an AIC, 3 network superintendents, external partners, FCS Director, Social Work Director, etc. What we learned was that this just wasn’t enough. We recently added (Dec. 2020) the ESOL Director, SPED Director, the HR Talent and Evaluation Director and an Elementary SL. All of these teammates bring a different set of qualities and heightened the value-add for this committee.



1.5 Team Operating Procedures

DISTRICTWIDE

● Use an agenda that works
○ SLPS Agenda

● Recommendations
○ Roles & Responsibilities
○ Purpose
○ Link to Action Plan
○ Set times & identify decisions
○ Upcoming Tasks
○ Communication

S
L
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Presenter
Presentation Notes
Team Basics: an agenda - select a template that works for you; norms - you must now how you plan to operate and what will be allowed; set this tone early on and model the behavior you wish to see; logistics - how often will you meet? I surveyed my team to determine how often, when and what time the meetings would be held. Pre-COVID, we decided after school from 2-3:30 pm on the 3rd Wednesday of the month, now we meet virtually during school, still on the 3rd Wednesday. :) I was sure to set the structure and framework, but was open to how things were done and the content - as a team, we collaborated and created our dynamic.

Norms: As a committee, we have agreed to start & end on time; seek first to understand, then to be understood; be present, active and engaged; take care of ourselves; make this a safe place to have honest conversation – trust in each other; be prepared to have courageous conversations – take the risk to share; be solutions-oriented and say “Oops” or “Ouch” when necessary.


https://drive.google.com/file/d/1-c4H2ZCxXZhU5VoTAi1I34H200p8_A-r/view?usp=sharing


Presenter
Presentation Notes
One of the first things we did as a group was develop our norms, mission and basically, how it all related to our district’s connections to ensure that we were being strategic. 




1.6 Action Planning

DISTRICTWIDE

● Measure Success
○ develop key performance indicators to hold us 

accountable to our action plan and goals
● Re-prioritize

○ this year was different and so we went back to 
the drawing board to fit the district’s needs
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Presenter
Presentation Notes
We action-planned using the DSFI March - August of 2019 and we were rolling… until COVID hit and we realized that we needed to change our priorities based on the needs of our schools.  At the end of our 1st meeting back together (October 2020), a teammate asked how we would know that we’ve been successful? This led us to re-prioritize our goals and to change our re-do our district action plan making sure to develop action plans with key performance indicators. This is where we currently are. This re-prioritizing took time… A LOT OF TIME!!! But, it was worth it and now we feel that our work is stronger than ever.



Presenter
Presentation Notes
This was our original action plan.



Presenter
Presentation Notes
Are these graphics helpful?
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Does a member of the community 
serve on your District Leadership Team 
or a sub-committee of the team?

Yes or No



DSFI 2:  Stakeholder Engagement

DISTRICTWIDE

2.1:  Stakeholder 
Involvement

2.2:  Information 
Dissemination

2.3:  Stakeholder 
Participation

Stakeholder Engagement Plan and Process 
template

https://docs.google.com/spreadsheets/d/120Jj2mOpw_XmfqqTKp3GGMs6dR_AbFiAI06O-Q6RwtM/copy


DSFI 3:  Funding & Alignment

DISTRICTWIDE

3.1:  Budget Plan
3.2:  Community Agency Alignment
3.3:  Alignment to District Outcomes
3.4:  Alignment to Initiatives
3.5:  Initiative Adoption Procedures
3.6:  Options for Tiered Interventions
3.7:  Annual Alignment Review
3.8:  Operations for Tiered Interventions



P
A
D
L
E
T

Go to the Padlet and identify what, in 
your opinion, is the biggest challenge 
with Funding & Alignment?

https://padlet.com/THEmoswpbs/xrocoyafbln38ua9


Recommended Steps

DISTRICTWIDE

1. Audit Review
2. Staffing Allocation
3. District Budget
4. Alignment of Initiatives
5. Initiative Adoption Procedures
6. Intervention Adoption Procedures Across Tiers
7. Annual Alignment Review



Our Steps to Working Smarter, not 
Harder

DISTRICTWIDE

3.3:  Alignment to District Outcomes
● Audit Review
● Does everything clearly support our 

outcomes? 

3.4:  Alignment of Initiatives
● Is there overlap?
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Presenter
Presentation Notes
Our DLT ALWAYS operated with Transformation or Game Plan in mind… what mattered to the district is what guided our mission, vision and goals. I knew that for us to develop buy-in and support from executive leadership, we had to support what was already in place and this was not a hardship.

We determined that we were sitting in the same meeting spaces with the same teammates at the same meetings… the only differences were the meeting titles! We began our alignment initiative work pre-COVID and intend to go back and complete. Ultimately, we learned that we needed to develop a sense of coherence amongst the different initiatives going forth within the district.



Presenter
Presentation Notes
However… we noticed that there seemed to be a lot of correlation with what we were doing and discussing in some of our other meetings, such as trauma or culturally responsive pedagogy and our pillar meetings. For a few months, we continued to discuss how many of our district’s initiatives were aligned and that it would be wiser to see how many of them correlated so that we could collaborate and streamline systems and procedures. So, just last week, we began our Alignment Initiative Process. We know this work is valuable and we’re willing to dedicate the time it’ll take complete this process for the betterment of our systems.
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Are these graphics helpful?
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●List your top 1-3 takeaways (Padlet)

●Provide a question you have

https://padlet.com/THEmoswpbs/xrocoyafbln38ua9


Resources

DISTRICTWIDE

Leadership Stakeholder Funding & Alignment

Action Plan template

SLPS Agenda template

Stakeholder Engagement 
Plan template

Mapping School Personnel 
Worksheet

Technical Guide for 
Alignment of Initiatives, 
Programs and Practices in 
School Districts

PBIS District Leadership Team Practice Guide:  A Companion Guide to the District 
Systems Fidelity Inventory

District Systems Fidelity Inventory (DSFI)

https://docs.google.com/spreadsheets/d/1iG8X5qUNDk8g6uxcTaTNtlyB7WOF3qtcCuMAnp5EzR0/copy
https://docs.google.com/document/d/1DKzzoXQK4on6W-on-dC-EvEdgtP627lR/copy
https://docs.google.com/spreadsheets/d/120Jj2mOpw_XmfqqTKp3GGMs6dR_AbFiAI06O-Q6RwtM/copy
https://drive.google.com/file/d/16-VZ45BUmOAtnLDmymDZVU505bCBOKbz/view?usp=sharing
https://drive.google.com/file/d/1cJ_OIH5YxwUZqK-gxfz3lHmM9eMSpFM4/view
https://www.pbis.org/resource/pbis-district-systems-fidelity-inventory-dsfi-pilot-version-v0-1


Recommendations:  Be a Lead-Learner

DISTRICTWIDE

● request opportunities to continue 
learning

● meet with other district leaders
● attend forums and other 

professional learning opportunities
● observe other schools and districts
● identify what will fit and implement

S
L
P
S “I believe iron 

sharpens iron, 
so I am always 
open to learning 
from others!”

-Casetta Brown

Presenter
Presentation Notes
Words of Wisdom, be confident in the work you’re doing as you are likely further along than you think… this journey has taught my team so much.



CONTACT INFORMATION

DISTRICTWIDE

Dr. Trisha Guffey

GuffeyT@UMSystem.edu
Senior Research Associate

Mrs. Casetta Brown

Casetta.Brown@slps.org
School Culture & Climate Coordinator
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DISTRICTWIDE WEEK!

June 30-July 1 THANK YOU FOR JOINING US!

Please complete the 
Evaluation Survey.

Session 2 will start at 1:15 p.m.

Please use the same Zoom 
meeting link to join the next 

session. 
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https://forms.gle/PQEiBdMrSueqvwPi8
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