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This Morning

Quick review of rationale 
and logic of District-wide 

MTSS

Identifying evidence-based 
practices

System considerations Starting the “new” school 
year





PRACTICES

Supporting
Staff Behavior

Supporting
Decision
Making

Supporting
Student Behavior

SW-Positive
Behavior
Support OUTCOMES

Social Competence &
Academic Achievement



District-Wide Logic



Will Require

• Core academics plus 
differentiated instruction and 
accommodations

• Core social, emotional, behavioral 
skills plus differentiated 
instruction and environmental/ 
community supports

• Alignment across all systems, 
personnel, and community 
partners



Consideration of core factors when 
aligning initiatives

• Funding requirements

• Features that must be in place to 
receive funding

• Mandatory program requirements

• Features that are mandated for 
implementation of the  program

• Critical features that define practice

• Features that are critical to fidelity of 
implementation



Worksheet for Aligning District Initiatives:
Braiding Around Multi-tiered System of Support (MTSS)

Presenter
Presentation Notes
https://mimtsstac.org/



District-Wide 
Basic Logic

• All schools receive training & support 
to implement essential Universal 
behavior support practices and 
systems 

• District develops (and revises based 
on need) a standard Tier 2 and 3 
system

• A percentage of current behavioral 
expertise will move from traditional 
case by case, to supporting school 
team Tier 2 and 3 systems





Identifying 
Practices



Identifying 
EBPs
(Torres, Farley, & 
Cook, 2012)

• Determine student environmental and 
instructor characteristics
• Student age
• Classroom set up

Determine

• Search for available EBP from reliable 
sources
• Peer reviewed
• Trusted agencies and organizations
• IES What Works Clearinghouse

Search

• Select an EBP
• Match to student and classroom

Select





Implementing 
EBP

1. Identify essential 
components of the selected 
EBP
• Task analyze
• Fidelity checks

2. Implement within District-
wide Process

• Training & Technical assistance for 
implementers

• “Pilot” within a targeted class, 
grade level, school



Implementing 
EBP

3. Monitor implementation fidelity

4. Progress monitor student outcomes

5. Adapt the practice if necessary 
when desired outcomes not observed

6. Make instructional decisions based 
on data 

7. Become a leader & advocate / 
Embed in District-wide Process



Follow the Stages of Implementation
Focus Stage Description

Exploration/
Adoption

Decision regarding commitment to adopting 
the program/practices and supporting 
successful implementation.

Installation Set up infrastructure so that successful 
implementation can take place and be 
supported. Establish team and data systems, 
conduct audit, develop plan.

Initial 
Implementation

Try out the practices, work out details, learn 
and improve before expanding to other 
contexts.

Elaboration Expand the program/practices to other 
locations, individuals, times- adjust from 
learning in initial implementation.

Continuous 
Improvement/
Regeneration

Make it easier, more efficient. Embed within 
current practices.

Work to do 
it right!

Work to do 
it better!

Should we 
do it!



A Big 
Short-Term 
Investment….

• American Rescue Plan; Education Emergency Relief 
(2021)

• $122 Billion
• State plans due June 7

• The Coronavirus Aid, Relief, and Economic Security Act: 
Elementary and Secondary School Emergency Relief 
Fund (2020)

• $13.2 Billion

• $135,200,000,000 / 130,930 U.S. schools = $1,032,612 
per school

https://oese.ed.gov/offices/american-rescue-
plan/american-rescue-plan-elementary-and-secondary-
school-emergency-relief/

https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/


• https://www.pbis.org/resour
ce/leveraging-short-term-
funding-to-build-long-term-
capacity



1. Keep long-term student and staff 
outcomes in mind with all fiscal 
decisions. 

2. When making short-term decision to meet 
immediate need include plans to embed 
into on-going systems of support.

3. Create an evaluation plan with clear 
measurable outcomes and a timeline to 
sample impact to ensure the investment is 
leading to your targeted student and staff 
outcomes. 

4. Be good consumers. 



District System



Steps

• Self-Assessment
• Fidelity
• Student outcomes

Review district data

• Identify readiness criteria
• Outline steps in the Tier 2/3 process

• Data Decision rules
• Systems / Fidelity Checks

• Identify practices
• Limited number (elem/sec)

Designate a “build team”

PD for school teams

PD for “coaches”



District/Region 
Tier 2 & 3 
System

Use the District System Fidelity 
Inventory to design Systems

Limit range of practices
Self-

management
Social Skill 
Instruction

Academic 
Supports

Data-based student identification
Behavioral 

Data
Teacher 
referral Screening



pbis.org
“Tools”

https://www.pbis.org/


Starting the “New” 
School Year

Last Years Data?
Supporting Teachers

Technical Assistance – Performance Feedback
On-going Social Issues



Data



TFI & SAS 
Comparison 
To Target 
Professional 
Development 
and Coaching



Year End Report – Problem Behavior



Year End Report – Ethnicity



Data Recommendations

• Use what you have
• Put a big asterisk by last years fidelity data
• Be prepared for a return to pre-pandemic levels of disciplinary infractions
• Pay close attention to risk related data across last year and first quarter of 

2021
• Attendance
• Achievement
• Mental Health



Support Classroom 
Teachers



The Impact of “Ineffective” Instruction
(Sanders & Rivers, 1996)

• Defined “effective” classrooms based on the academic gains of 
students.

• Compared various sequences of student assignment to classrooms 
ranging from three consecutive “ineffective” to three consecutive 
“effective.” 

• Differences in student achievement of 50 percentile points were 
observed as a result of ineffective classroom sequence after only three 
years.



System of Support for 
Teachers

Clear 
Expectations 

for 
Instruction & 
Management

Brief
Professional 

Learning 
Sessions

Structured
Observations

Regular 
Performance 

Feedback



Resources - pbismissouri.org



PBIS.org





Accommodation 
vs. Modification

• Changes to how
academic content 
is presented or 
assessed

• Accommodations 
do not change 
what the student is 
expected to master

• Modifications 
change what the 
student is expected 
to master



Rethinking 
Technical 
Assistance

Moving from a case by case 
expert model to building 
“expertise” in the school

Primary focus of TA is on teaching 
the school team to solve 
problems or address challenges 
for themselves

High rates of performance-
feedback technical assistance 
following professional 
development



PD/TA Logic
• Teach

• Brief in-service
• Use of virtual modules
• Review sections from 

workbooks or district 
tier 2/3 handbook

• Practice w/performance 
feedback

• Peer coaching
• Administrators / 

content coaches



On-going Social Issues



“In 46 weeks this year, there 
have been 45 school shootings”

CNN
November 19, 2019





• Washington Post, June 14, 2021

















Presenter
Presentation Notes
Teachers returned on August 7 for orientation which always includes time for PBIS reviewing the framework and specifics for the first month of schools as buildings prepare.  August 9th 2014 Michael Brown shooting.  First day of school on August 13 was cancelled.  Seven day delay to the start of school due to civil unrest in the community.  1 event; 9 days to prepare for students return to school; An impact for a lifetime



If I could 
only teach 
one social 

skill….

Empathy

“The psychological identification 
with or vicarious experiencing of the 
feelings, thoughts, or attitudes of 
another.”

Be Respectful Be Responsible





It is time to have 
honest difficult 
conversations…

In which most of us listen





Essential 
• Disaggregate data across groups of 

students
• Race/ethnicity
• Disability
• Gender 
• Sexual orientation

• Embed strategies across the 
continuum to create equitable 
environments

• Fair = all are given the supports 
they need to succeed





On a personal 
note

• Shared common history 
of racial inequity across 
the western world

• We are a young country 
with an opportunity to 
chart a new future

Presenter
Presentation Notes
Owned human beings for 164 yr pre independence 74 yr years postI have been alive for 25% of US as a nation (1783 won the revolutionary war)



Other Resources



More resources 
continue to be added!

PBIS.ORG

https://www.pbis.org/current/returning-to-school-during-and-after-crisis
https://www.pbis.org/resource/returning-to-school-during-and-after-crisis


PBIS.ORG

https://www.pbis.org/resource/returning-to-school-considerations-for-students-with-the-most-intensive-behavioral-needs-a-guide-to-supporting-students-with-disabilities-their-families-and-educators-during-the-2020-21-school-year
https://www.pbis.org/resource/supporting-students-with-disabilities-at-school-and-home-a-guide-for-teachers-to-support-families-and-students
https://www.pbis.org/resource/four-key-actions-for-state-education-agency-teams-to-support-implementation-of-multi-tiered-systems-of-support
https://www.pbis.org/resource/supporting-families-with-pbis-at-home


PBIS.ORG

https://www.pbis.org/resource/using-the-pbis-framework-to-address-the-opioid-crisis-in-schools
https://www.pbis.org/resource/supporting-students-with-disabilities-in-the-classroom-within-a-pbis-framework
https://www.pbis.org/resource/adjusting-pbis-for-students-new-to-school-starting-the-year-with-increased-support
https://www.pbis.org/resource/improving-attendance-in-a-remote-learning-environment
https://www.pbis.org/resource/creating-a-pbis-behavior-teaching-matrix-for-remote-instruction


Considerations for 2021-22 
School Year

• Build in “refresher” professional development opportunities in 
your calendar ASAP

• Basics of  SW-PBS
• Classroom instruction and management
• “Screening” for student risk

• Take time at start of school year to teach and practice on-going 
and new school routines and procedures (make it fun)

• Monitor student risk across schools and respond accordingly
• Push in additional district resources based on early patterns 

of student behavior



Save the Date! 

October 26-28, 2021 
PBIS Leadership Forum

More information pbis.org
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