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This Morning

Bk -~ 3

Quick review of rationale Identifying evidence-based System considerations Starting the “new” school
and logic of District-wide practices year
MTSS



Three Levels of Implementation

A Continuum of Support for All

Academic Systems Behavioral Systems

Tier Three Tier Three
e |ndividual Students e |ndividual Students

e Assessment-based * Assessment-based
* High Intensity * Intense, durable procedures
Tier Two
e Some students (at-risk)
e High efficiency
e Rapid response
Tier One
e All students
* Preventive, proactive

Tier Two

e Some students

e High efficiency

* Rapid response
Tier One
e All settings, all students
* Preventive, proactive
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District-Wide Logic




Will Require

* Core academics plus
differentiated instruction and
accommodations

e Core social, emotional, behavioral
skills plus differentiated
instruction and environmental/
community supports

e Alignment across all systems,
personnel, and community
partners




Consideration of core factors when
aligning initiatives

* Funding requirements

* Features that must be in place to
receive funding

* Mandatory program requirements

e Features that are mandated for
implementation of the program

 Critical features that define practice

* Features that are critical to fidelity of
implementation




Worksheet for Aligning District Initiatives:
Braiding Around Multi-tiered System of Support (MTSS)

Mandated/ Level of Relation to District
Reguiatory | Understanding & Financial Mission &
= ik , : Level of Success
District Initative Purpose/Target Group Expected Outcome Actity? | Comrmunication | Commitment | Stratagic Plan i
across District 1=low
Yes/No 1=low 1=low 5 = hiah
1= low 5 = high = high 9
5 = high

Systemized methodology for Local schools will better meet the needs of (
MIiBLSi increasing student success with students via increased and intentional Mo 4 5 4

reading and behavioral skills targeted support in reading and behavior ()

Changing the focus of how we
Response o intervene with strugglm_g _students to | Many siuder_lts_ will not bic_ume iden
Intervention an early, targeied_, explmt _ sp ed and will mcreas_et r o 4 4 5 5

methodology vs. identification as Sp | due to qgrly targe ergnt

Ed at a later age

L il implement procedures
School Improvement ﬁﬁggg:;': m{ ﬂ:" = ml' 07| it inciase achievement of students within | Yes 3 y g ]
® il districts
Pesitive Behavio Students with behavioral difficulties will leam
v viar : strategies, procedures etc to increase skills
Support fﬁ sl :ﬁ:ﬂ?ﬁiﬁg{gﬁch © | related to appropriate behavior. Adults wil Yes?
aing respond to student behavior in a proactive 3 2 4 3
manner vs. reactive

Universal Screening/
Progress Monitoring Data driven screening for reading Improve reading skills Mo 4 3 5 3
(DIBELS/AIms)
Literacy Best Practice Teacher PD, K-8 all students Improve reading skills No 3 3 5 3
Great Lakes Fisheries o i N
Grant e = ° ? ? ? ?
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District-Wide
Basic Logic

* All schools receive training & support
to implement essential Universal
behavior support practices and
systems

* District develops (and revises based
on need) a standard Tier 2 and 3
system

* A percentage of current behavioral
expertise will move from traditional
case by case, to supporting school
team Tier 2 and 3 systems




Stakeholder
Engagement

Funding and
Alignment

Workforce
Capacity

Executive Team Functions

Leadership Teaming

Implementation Functions

}

Training

Coaching

Evaluation

$

Local Implementation Demonstrations




l[dentifying
Practices

-/



|[dentifying
EBPs

(Torres, Farley, &
Cook, 2012)

= Determine

e Determine student environmental and
instructor characteristics

e Student age
e Classroom set up

= Jearch

e Search for available EBP from reliable
sources

e Peer reviewed
e Trusted agencies and organizations
e |[ES What Works Clearinghouse

— N

¢ Select an EBP
e Match to student and classroom




IES PRACTICE GUIDE

Reducing Behavior Problems
in the Elem?

n st ol E'ducation Sciences




1. Identify essential

components of the selected
EBP

e Task analyze

. e Fidelity checks
Implementing

EBP 2. Implement within District-

wide Process

e Training & Technical assistance for
implementers

e “Pilot” within a targeted class,
grade level, school



3. Monitor implementation fidelity

4. Progress monitor student outcomes

Im p|emeﬂti Nng 5. Adapt the practice if necessary

E B P when desired outcomes not observed

7. Become a leader & advocate /
Embed in District-wide Process



Follow the Stages of Implementation

Focus

rk to do
ight!

rk to do
tter!

Initial
Implementation

Continuous
Improvement/
Regeneration

Description

Try out the practices, work out details, learn
and improve before expanding to other
contexts.

Make it easier, more efficient. Embed within
current practices.




 American Rescue Plan; Education Emergency Relief
(2021)

» $122 Billion
e State plans due June 7

* The Coronavirus Aid, Relief, and Economic Security Act:
Elementary and Secondary School Emergency Relief

: Fund (2020)
JAY Blg N $13.2 Billion

Short-Term
Investment....

« $135,200,000,000 /130,930 U.S. schools = $1,032,612
per school

https://oese.ed.gov/offices/american-rescue-
plan/american-rescue-plan-elementary-and-secondary-
school-emergency-relief/



https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/

The recent passage of the American Rescue Plan Act of 2027 (H.R. 1319), specifically the Educgtion
Stabilization Fund, along with prior related pandemic federal funding including the Elementary and
Secondary Emergency Relief Act of 2020 under the Coronavirus Aid, Relief. and Economic Security Act
(CARES Act; PL 116-136) present educators an unprecedented opportunity to promote the social,
emotional, and behavioral (SEB) well-being of students in response to the well documented impact of
recent global health pandemic. Unfortunately, like all relief funding acts, there is a finite amount of
additional funding and time provisions in which it must be spent. We strongly advise SEA and LEA
leadership teams to carefully and strategically link funding targets to their current multi-tiered system:
support (MTSS) action plan, or to create a comprehensive multi-year plan that focuses both on key
academic and SEB student outcomes through a continuum of supports (see Why Prioritize Behavior
Support). For those SEA and LEAs with active positive behavioral interventions and supports (PBIS) or
other social, emotional, and behavioral initiatives in place, the problem-solving framework can be app
to determine how best to use the funds. For those SEA and LEAs without a PBIS or MTSS leadership te

* https://www.pbis.org/resour
ce/leveraging-short-term-
funding-to-build-long-term-
capacity



Keep long-term student and staff
outcomes in mind with all fiscal
decisions.

When making short-term decision to meet
immediate need include plans to embed
into on-going systems of support.

Create an evaluation plan with clear
measurable outcomes and a timeline to
sample impact to ensure the investment is
leading to your targeted student and staff
outcomes.

Be good consumers.



District System




= Review district data

¢ Self-Assessment
e Fidelity
e Student outcomes

mmm Designate a “build team”

e |dentify readiness criteria

e QOutline steps in the Tier 2/3 process
e Data Decision rules
e Systems / Fidelity Checks

e |dentify practices
¢ Limited number (elem/sec)

== PD for school teams

== PD for “coaches”




Data-based student identification

Behavioral Teacher

Data referral S
District/Region " : :
Tier 2 & 3 ImIt range ot practices
System Self- Social Skill Academic
management Instruction Supports

A 4

Use the District System Fidelity
Inventory to design Systems




—N
hll) EAs
that i
" Work
-4.7-’;7
Office of Special Education Programs
U.S. Department of Education

CENTER ON

PBI Positive Behavioral
Interventions & Supports

Positive Behavioral Interventions and
Supports
Implementation Blueprint:

PBIS District Systems Fidelity Inventory
(DSFI)

Technical Assistance Center on Positive Behavioral Interventions and Supports
U. S. Department of Education, Office of Special Education Programs

Version 0.2 2020 September 28


https://www.pbis.org/

Starting the “New”
School Year

Last Years Data?

Supporting Teachers

Technical Assistance — Performance Feedback

On-going Social Issues




~ 1,000




TFl & SAS
Comparison
To Target
Professional
Development
and Coaching

District Level TFI & SAS Data — At a Glance

2017-2018
TFI Total & Scale Scores SAS System Scores
TFI Tier 1 Tier 2 Tier 3 School- [Non- Classroom |Individual
Total wide classroom

70% 65% 53% T7%)
66% 69% 50% 55%) 51% 61% 46%)
79% 38% 32% 40% 31%)
749 58% 46% 60% 33%
539 50% 24% 57% 58% 54% 44%
669 69% 35% 73% 75% T1% 65%
719 63% 59% 66% 62% 63% 60%
729 62%_ 62% 62% 61% 61%
329 12% 9% 58% 54% 44% 50%
60% 42% 50% 55% 63% 58% 37%)
47% 37% 38%| 4% 03% 7% 38%| 8%
56% 43% 65% 59% 56%, 52% 65% 60%|
29% 40% 38% 12% 65% 57% 78% 60%|
72% 69% 62% 76%, 76%

51% 60% 58% 38% 56%, 47% 60% T78%|
99% T2%)
79% 69% 78% 70% T75%)
T70% 69% 50% 64% 69% 52% 49%
46%)| 60% 35% 41% 61%, 64% 57% 45%
80% 69% T8%
T70% 69% 44% 78% 75% 52%
67% 67% 65% 68%

43%) 50% 46% 35% 54% 57% 58% 55%)
48%) 63% 38% 41% 58% 54% 62% 45%)
38% 40% 46% 29% 56% 58% 63% 44%)
57% 67% 50% 53% 59%, 58% 58% 44%
74% 58%

69% 69% 50% 73%) 61% T2% 65%
599 46% 59% 60%, 57% 61% 56%
48% 0 4% 353% 66% T3% T3% 51%)
T7% 62%

57% 53% 54% 62% 59%, 59% 54% 55%)
97%

59% 54% 26% T2% T9%|
58% 47% 58% 68% 68% 63% 62% 50%|




Year End Report — Problem Behavior

Proportion of Referrals by Problem Behavior - All Referrals

A
% of Total Referrals by Problem Behavior ANPBIS
All Referrals, 2017-18

25

24
23

15 4

13
11
10 1

% of Total Referrals

Problem Behavior




Year End Report — Ethnicity

Percentage of all enrolled students by ethnicity and percentage of referrals by ethnicity

Percentage (out of 100%)

Referrals By Ethnicity

All, 2017-18
B0
40 4
20 4
1 1 1
0 oy =
“0 .@'ﬂ‘
< ¥

M % of Enrolled Students
B % of Total Referrals

Ethnicity




Data Recommendations

* Use what you have
* Put a big asterisk by last years fidelity data
* Be prepared for a return to pre-pandemic levels of disciplinary infractions

* Pay close attention to risk related data across last year and first quarter of
2021
* Attendance
* Achievement
* Mental Health



Support Classroom
Teachers



El e,
2

The Impact of “Ineffective” Instruction

(Sanders & Rivers, 1996)

* Defined “effective” classrooms based on the academic gains of
students.

» Compared various sequences of student assignment to classrooms
ranging from three consecutive “ineffective” to three consecutive
“effective.”

* Differences in student achievement of 50 percentile points were
observed as a result of ineffective classroom sequence after only three
years.



System of Support for

Teachers

Clear

Expectations Brief Regular
P Professional Structured 5
for Learning Observations Performance
Instruction & ) Feedback
Sessions

Management




Resources - pbismissouri.org

Behavior Support Framework | moswpbs@missouri.edu

T&

v f

Mﬂ Sw PBS Home About Tierl Tier2 Tier3 SI Q
-

Missouri School-Wide Positive Behavior Support

Improvmg outco

students.

Tier 1 Overview

Tier 1 Readiness

Tier 1 Effective
Classroom Practices

Tier 1 Workbook &
Resources

Tier 1 Data Tools

New to MO SW-PBS?

smissouri.ora/tier-1-overview/




Supporting and Responding
A to Behawor

PBIS.org




153 HIGH-LEVERRGE
PRHCTICES




* Changes to how
academic content
is presented or

assessed ‘

Accommodation » Accommodations

vs. Modification do not change
what the student is .

expected to master -“

* Modifications
change what the
student is expected
to master




Rethinking
Technical
Assistance

Moving from a case by case
expert model to building
“expertise” in the school

Primary focus of TA is on teaching
the school team to solve

problems or address challenges
for themselves

High rates of performance-
feedback technical assistance
following professional
development




PD/TA Logic

* Teach
* Brief in-service
e Use of virtual modules

e Review sections from
workbooks or district
tier 2/3 handbook

* Practice w/performance
feedback
* Peer coaching

 Administrators /
content coaches

SCOA




On-going Social Issues




“In 46 weeks this year, there
have been 45 school shootings”

CNN
November 19, 2019






2020 was the deadliest gun
violence year in decades. So far,
2021 is worse.

* Washington Post, June 14, 2021






STAY AT LEAST 6 FEET APART

&3 www.albanyca.org/coronavirus




ROUTINES AND
PROCEDURES
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Presentation Notes
Teachers returned on August 7 for orientation which always includes time for PBIS reviewing the framework and specifics for the first month of schools as buildings prepare.  August 9th 2014 Michael Brown shooting.  First day of school on August 13 was cancelled.  Seven day delay to the start of school due to civil unrest in the community.  1 event; 9 days to prepare for students return to school; An impact for a lifetime





Be Respectful Be Responsible

1t | could Empathy
only teach
one socla “The psychological identification
k- ‘ | with or vicarious experiencing of the
SKII.... feelings, thoughts, or attitudes of

another.”

e
Be '\, Be Caring
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It is time to have
honest difficult
conversations...

In which most of us listen



A Commitment to Racial Equity
from the Center on PBIS

June 1, 2020

School behavior support systems can serve to perpetuate oppression or be a force for dismantling systemic racism and promoting equity. At the
Center on PBIS, we are committed to improving outcomes for each student, and given centuries of oppression, violence, and segregation, we
must increase our commitment to improving outcomes for each Black student. To dismantle systemic racism, we must:

e Increase the voice of students and families in their educational systems

e Use engaging instruction that builds on students’ prior knowledge
e Support educators in replacing exclusionary responses to problem behavior with instructional responses
¢ Revise punitive policies that disproportionately harm students who are Black, Indigenous, and people of color

e |dentify our own biases about student behavior and replace deficit thinking with a strengths-based approach

The Center on PBIS is committed to partnering with the Black community and providing resources to help educators make Black lives matter.

==



Essential

EQUALITY EQUITY

* Disaggregate data across groups of
students

» Race/ethnicity

 Disability

* Gender

e Sexual orientation
 Embed strategies across the

continuum to create equitable
environments

e Fair = all are given the supports
they need to succeed

ADENE




& pBIS T May 2019

OSEP TECHNICAL ASSISTANCE CENTER

PBIS Cultural Responsiveness
Field Guide: Resources for
Trainers and Coaches

Milaney Leverson!, Kent Smith?, Kent McIntosh?, Jennifer Rose’, Sarah Pinkelman*

1: Wisconsin RTI Center; 2. University of Oregeon; 3. Loyola University of Chicago; 4. Utah State University

Positive Behavioral
@ PBIS oieboreSipons March 2018
S OSEP TECHNICAL ASSISTANCE CENTER

Do Schools Implementing
SWPBIS Have Decreased Racial
and Ethnic Disproportionality in
School Discipline?

Kent McIntosh, Cody Gion, & Eoin Bastable
University of Oregon

Positive Behavioral
& PBIS e Septernber 2015

sssssssssssssssssssssssssssss

Key Elements of Policies

to Address Discipline
Disproportionality: A Guide for
District and School Teams

Ambra Green, Rhonda Nese, Kent McIntosh, Vicki Nishioka, Bert Eliason, & Alondra Canizal Delabra



On a personal

note

* Shared common history
of racial inequity across
the western world

* We are a young country
with an opportunity to
chart a new future
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Owned human beings for 164 yr pre independence 74 yr years post


I have been alive for 25% of US as a nation (1783 won the revolutionary war)
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Other Resources



& PBIS mminm...

&SISEP .
3: _Lgmrss A q

RETURNING TO
SCHOOL DURING
AND AFTER CRISIS:

A Guide to Supporting States,

Systems of Support Fram
during the 202(

Key Recommendations

1. Provide Support throughout the Implementation Cascade

To maximize student benefit, provide coordinated support and learn from feedback loops throughout the implementation cascade.

il
He=
State & District

GUIDES & BRIEFS

= Improving Attendance in a
Remote Learning
Environment

WEBINARS & VIDEOS

= MMeeting Social & Emotional
N il

s Leveraging MTSS Systems to
Support the Return to
Schocol During and After
Crisis

ACTION PLAN TEMPLATES

= Planning Document for
PBIS/MTSS Leadership
Teams for Use During
COWID-19 Disruption

ADDITIONAL RESOIUURCES

= State & District Topic

-

=fa
School & Classroom

GUIDES & BRIEFS

= School Guide

= Creating a PBIS Behavior
Teaching Maftrix for Remote
Instruction

= Guidance on Adapting
Check-in Check-out (CICO)
for Distance Learning

= Conducting the Tiered
Fidelity Inventory and
wWalkthrough Remotely

WEBINARS & VIDEOS

= Lreating Effective
Environments: Back to
Basics with Critical Practices

= High Leverage Instructional
Practices

ACTION PLAMN TEMPLATES

= Returning to School Fall
2020: staff PD Days Agenda

Classroom Environmenits
Pl T late

ADDITIONAL RESOURCES

= School-wide To
= Classroom Topic

i

e e

- s
#™ W
Family & Student

GUIDES & BRIEFS

= Supporting Families with
FPBIS at Home Practice Brief

= Supporting Students with
Disabilities at School and
Home Pr. Brief

WEBIMNARS & VIDEOS
= Webinar coming soon
ACTION PLAN TEMPLATES

= Family Plan for Positive
Behavior at Home

ADDITIOMNAL RESOURCES

= Family Topic

PBIS.ORG



https://www.pbis.org/current/returning-to-school-during-and-after-crisis
https://www.pbis.org/resource/returning-to-school-during-and-after-crisis

comnou
PBIs Pasitive Behavioral
: Interventions & Supports

National Center on

INTENSIVE INTERVENTION

at Amer

L7 MTss

SUPPORTING STUDENTS
WITH DISABILITIES AT
SCHOOL AND HOME:

A Guide for Teachers to
Support Families and
Students

WORK

May 2020

National Center on ot
INTENSIVE INTERVENTION @ PBIS

RETURNING TO

SCHOOL: CONSIDERATIONS
FOR STUDENTS WITH THE MOST
INTENSIVE BEHAVIORAL NEEDS

A Guide to Supporting Students With
Disabilities, Their Families, and Educators
During the 2020-21 School Year

NATIONAL CENTER ON INTENSIVE INTERVENTION
CENTER ON POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS
INTEGRATED MULTI-TIERED SYSTEMS OF SUPPORT RESEARCH NETWORK

September 2020

PBIS.ORG

e Behavioral
Supports

SUPPORTING
FAMILIES WITH
PBIS AT HOME

March 2020

& peiSEE..

Four Key Actions for State Education Agency Teams to
Support Implementation of Multi-Tiered Systems of Support

SEA Supports for Districts and Schools

BUNC



https://www.pbis.org/resource/returning-to-school-considerations-for-students-with-the-most-intensive-behavioral-needs-a-guide-to-supporting-students-with-disabilities-their-families-and-educators-during-the-2020-21-school-year
https://www.pbis.org/resource/supporting-students-with-disabilities-at-school-and-home-a-guide-for-teachers-to-support-families-and-students
https://www.pbis.org/resource/four-key-actions-for-state-education-agency-teams-to-support-implementation-of-multi-tiered-systems-of-support
https://www.pbis.org/resource/supporting-families-with-pbis-at-home

PBIS [ sehavont
Interventions & Supports

CREATING A PBIS
BEHAVIOR TEACHING
MATRIX FOR REMOTE
INSTRUCTION

March 2020

comnon
PBI s Positive Behavioral
Interventions & Supports

ADJUSTING PBIS FOR
STUDENTS NEW TO
SCHOOL: STARTING
THE YEAR WITH
INCREASED SUPPORT

June 2020

SUPPORTING
STUDENTS WITH
DISABILITIES IN
THE CLASSROOM
WITHIN A PBIS
FRAMEWORK

September 2020

USING THE PBIS
FRAMEWORK TO
ADDRESS THE OPIOID
CRISIS IN SCHOOLS

January 2020

PBIS.ORG



https://www.pbis.org/resource/using-the-pbis-framework-to-address-the-opioid-crisis-in-schools
https://www.pbis.org/resource/supporting-students-with-disabilities-in-the-classroom-within-a-pbis-framework
https://www.pbis.org/resource/adjusting-pbis-for-students-new-to-school-starting-the-year-with-increased-support
https://www.pbis.org/resource/improving-attendance-in-a-remote-learning-environment
https://www.pbis.org/resource/creating-a-pbis-behavior-teaching-matrix-for-remote-instruction

Considerations for 2021-22
School Year

* Build in “refresher” professional development opportunities in
your calendar ASAP

e Basics of SW-PBS
e Classroom instruction and management
* “Screening” for student risk
» Take time at start of school year to teach and practice on-going
and new school routines and procedures (make it fun)

* Monitor student risk across schools and respond accordingly

* Push in additional district resources based on early patterns
of student behavior




uetieDad  \AFTUR)
October 26-28, 2021

PBIS Leadership Forum

More information pbis.org
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