
Let’s be real: Teaching is hard in normal times! And last March, it got a whole lot harder! Educators face novel
challenges that were not even on our radar one year ago. And all the while, the mission has remained the same:
make sure the students learn the academic and social skills they need to progress to the next level. So, how can
we address these challenges and fulfill this mission, and still maintain our sanity? 

First, let’s acknowledge that all kids can learn if properly taught. If they do not learn, or if they misbehave, it is
because we have not yet properly identified the cause of their struggle, or found an effective practice or strategy
to address this cause. This is a scary thought. Even scarier right now when so much seems out of our control. It
requires that we hold ourselves accountable for how our students behave, and how much they learn. But it’s also
empowering! We can educate all of our students! This is our superpower! The trick is to efficiently and effectively
diagnose the cause and prescribe an effective solution; one that can be easily implemented, monitored and then
evaluated to ensure its effectiveness. Furthermore, anything we do in 2020/2021 must be an efficient use of our
time and effort! We believe that Data Based-Decision-Making (DBDM) and Solution Planning fit all of these
requirements.  Any effective DBDM process must answer the following 
questions: 1) Is there a problem? 2) Why is there a problem? 3) What 
can we do to address the problem? 4) Did the plan work? (Tilly 2008). 
As part of the District Continuous Improvement (DCI) work, DESE has 
developed the GAINS acronym as an easy to remember acronym to 
help guide educators through the DBDM process. 

GAINS stands for the following: G) Gather, A) Analyze, I) Intentionally 
act and analyze again, N) Notice and Adjust, and S) Systematically 
repeat. The DBDM/Solution Plan for Google is aligned with GAINS, 
and both address the four questions.  Click here to continue reading 
about the GAINS process and the DBDM/Solution Plan...
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W e e k l y t a r g e t e d f o c u s a r e a s t o i n c l u d e E q u i t y , D a t a , S c h o o l w i d e & 
Classroom PBS, a n d D i s t r i c t w i d e S y s t e m s & P r a c t i c e s,
L i v e a n d O n D e m a n d s e s s i o n s ,
I n t e r a c t i v e e n g a g e m e n t & o p p o r t u n i t i e s f o r n e t w o r k i n g ,
R e g i o n a l R e c o g n i t i o n C e r e m o n i e s .

“ A l l  A c c e s s  P a s s ”  f o r  $ 7 5 ,  w h i c h  w i l l  g i v e  y o u  l i v e  a n d  o n  d e m a n d  a c c e s s
t o  a l l  f o u r  w e e k s
“ P u r c h a s e  b y  t h e  W e e k ”  w h e r e  y o u  c a n  c h o o s e  t h e  w e e k s  y o u  a r e
i n t e r e s t e d  i n  a n d  o n l y  p a y  $ 2 5  p e r  w e e k .  L i v e  a n d  o n  d e m a n d  a c c e s s  f o r
t h e  w e e k s  y o u  c h o o s e !

T h e  M O  S W - P B S  S u m m e r  I n s t i t u t e  h a s  b e e n  a  l o n g - s t a n d i n g  t r a d i t i o n  f o r
m a n y  M i s s o u r i  e d u c a t o r s  f o r  s e v e r a l  y e a r s .  W h i l e  w e  w i l l  n o t  b e  g a t h e r i n g
i n  p e r s o n  t h i s  y e a r ,  w e  a r e  e x c i t e d  t o  a n n o u n c e  t h a t  w e  h a v e  b e e n  m a k i n g
p l a n s  f o r  a  R e - I m a g i n e d  S u m m e r  I n s t i t u t e  t h a t  w i l l  b e  h e l d  v i r t u a l l y
t h r o u g h o u t  t h e  m o n t h  o f  J u n e .  
K e y  f e a t u r e s  w i l l  i n c l u d e :

R e g i s t r a t i o n  o p t i o n s  w i l l  i n c l u d e :

W e  i n v i t e  y o u  t o  f o l l o w  o u r  s o c i a l  m e d i a  p a g e s  f o r  a l l  t h e  l a t e s t  n e w s  a n d
i n f o r m a t i o n  a b o u t  o u r  R e - I m a g i n e d  V i r t u a l  S u m m e r  I n s t i t u t e ! !  

I n  e d u c a t i o n ,  t h e  t e r m  s t a k e h o l d e r  u s u a l l y  r e f e r s  t o  a n y o n e  w h o  i s
i n v e s t e d  i n  t h e  w e l f a r e  a n d  s u c c e s s  o f  a  s c h o o l  a n d  i t s  s t u d e n t s .
S t a k e h o l d e r s  i n c l u d e  a d m i n i s t r a t o r s ,  t e a c h e r s ,  s t a f f  m e m b e r s ,  s t u d e n t s ,
p a r e n t s ,  f a m i l i e s ,  c o m m u n i t y  m e m b e r s ,  l o c a l  b u s i n e s s  l e a d e r s ,  a n d
e l e c t e d  o f f i c i a l s  s u c h  a s  s c h o o l  b o a r d  m e m b e r s ,  c i t y  o f f i c i a l s ,  a n d  s t a t e
r e p r e s e n t a t i v e s .  I n  a  w o r d ,  
s t a k e h o l d e r s  h a v e  a  p e r s o n a l ,  p r o f e s s i o n a l ,  c i v i c ,  
o r  f i n a n c i a l  “ s t a k e ”  i n  t h e  s c h o o l  a n d  i t s  s t u d e n t s .
C r e a t i n g  p a r t n e r s h i p s  w i t h  a l l  s t a k e h o l d e r s ,  s t a f f ,
s t u d e n t s ,  f a m i l i e s ,  a n d  t h e  c o m m u n i t y  i s  a

c r i t i c a l  c o m p o n e n t  t o  c o n s i d e r  t h r o u g h o u t  
i m p l e m e n t a t i o n  o f  S W - P B S  a t  a l l  t h r e e  t i e r s .  T h i s  
p a r t n e r s h i p  s h o u l d  b e  b u i l t  a r o u n d  t h e  c o n c e p t  
t h a t  s c h o o l s  ( s t a f f  a n d  s t u d e n t s ) ,  f a m i l i e s ,  a n d  
c o m m u n i t i e s  a l l  h a v e  a  s h a r e d  v i s i o n  f o r  w h a t  l e a r n i n g  a n d  s u c c e s s
s h o u l d  l o o k  l i k e  a n d  h o w  b e s t  t o  a c c o m p l i s h  i t .  A l l  s h a r e  t h e
r e s p o n s i b i l i t y  f o r  s t u d e n t  l e a r n i n g  a n d  s u c c e s s .

S h a r i n g  D a t a  w i t h  S t a k e h o l d e r s

R e - I m a g i n e d  S u m m e r  I n s t i t u t e  J u n e  2 0 2 1

W h e n  w e  t h i n k  a b o u t  a l l  o f  t h e  d i f f e r e n t  s t a k e h o l d e r s  w h o  s h a r e  t h e
r e s p o n s i b i l i t y  f o r  s t u d e n t  l e a r n i n g  a n d  s u c c e s s ,  w e  a l s o  n e e d  t o  e n s u r e
t h a t  o u r  s t a k e h o l d e r s  u n d e r s t a n d  t h e  r a t i o n a l e  a n d  i m p o r t a n c e  f o r
u s i n g  v a r i o u s  d a t a  s o u r c e s .   S o m e  t h i n g s  t o  c o n s i d e r  w h e n  c r e a t i n g  a n d
s h a r i n g  d a t a  r e p o r t s  a c r o s s  v a r i o u s  s t a k e h o l d e r s  g r o u p s  c a n  b e  f o u n d
h e r e  ( c l i c k  t o  c o n t i n u e  r e a d i n g )
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A t  H a m i l t o n  E l e m e n t a r y ,  w e  b e l i e v e  t h a t
p o s i t i v e  r e l a t i o n s h i p s  a r e  t h e  # 1
d e t e r m i n i n g  f a c t o r  o f  s t u d e n t  s u c c e s s .  
 R e c e n t l y  w e  h a d  a  s t u d e n t  m o v e  i n  w h o
e x h i b i t e d  l o t s  o f  b e h a v i o r  i s s u e s ,  s u c h  a s
r e f u s a l  t o  c o m p l e t e  w o r k ,  d i s r e s p e c t
t o w a r d s  t e a c h e r s ,  r u d e  b e h a v i o r s  t o w a r d s
c l a s s m a t e s  a n d  a n  a t t i t u d e  o f  n o t  w a n t i n g
t o  b e  a t  s c h o o l  i n  g e n e r a l .  T h e  s t u d e n t ' s
g o a l  w a s  t o  b e  r e m o v e d  f r o m  s c h o o l .
R e a l i z i n g  t h a t  m o v i n g  c r e a t e s  a  l o t  o f
f e e l i n g s ,  t h e  c l a s s r o o m  t e a c h e r  w o r k e d
h a r d  t o  b u i l d  a  p o s i t i v e  r e l a t i o n s h i p  w i t h
t h e  s t u d e n t ,  o v e r l o o k i n g  b e h a v i o r s  t h a t
d i d  n o t  d i s r u p t  t h e  l e a r n i n g  e n v i r o n m e n t .
T h e  t e a c h e r  a l s o  m e t  w i t h  p a r e n t s  a n d
c r e a t e d  a n  i n c e n t i v e  c h a r t  t o  m o n i t o r  t h e
s t u d e n t ' s  b e h a v i o r  i n  a  p o s i t i v e  w a y .  B y
p a r t n e r i n g  w i t h  t h e  s t u d e n t  a n d  t h e  f a m i l y
a n d  u s i n g  d a t a  t o  m a k e  d e c i s i o n s ,  t h e
s t u d e n t  i s  n o w  a  s u c c e s s f u l  m e m b e r  o f  t h e
c l a s s r o o m !

A t  E d i s o n  E l e m e n t a r y ,
w e  a r e  a b l e  t o  i n v e s t  i n
T i e r  1  a s  w e l l  a s  T i e r  2 .
W e  f e e l  c o m p e t e n t  i n
t h e s e  a r e a s  b e c a u s e  a l l
s y s t e m s  a r e  i n  p l a c e .
B u i l d i n g  w i d e  b e h a v i o r
d a t a  h a s  b e e n  l o w e r
t h a n  i n  p a s t  y e a r s .
C u r r e n t  O D R  b e h a v i o r
d a t a  c o m p a r e d  t o  l a s t
y e a r  i s  h a l f !  W e
a t t r i b u t e  t h i s  t o
b u i l d i n g  s t a f f  b e i n g
f l u e n t  a n d  c o n s i s t e n t  i n
t e a c h i n g  P B I S .
A d d i t i o n a l l y ,  T i e r  2
s y s t e m s  a s  w e l l  a s  o u r
i n t e r v e n t i o n i s t  a n d
s o c i a l  w o r k e r  p l a y  a
v i t a l  r o l e  i n  p r e v e n t i n g
b e h a v i o r  b e f o r e  i t
h a p p e n s .
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PRACTIONERS

Hear from
A C R O S S  M I S S O U R I

A t  S a l e m  U p p e r  E l e m e n t a r y ,  a  s t u d e n t  s t r u g g l i n g  a c a d e m i c a l l y
a n d  u n a b l e  t o  f i n i s h  a s s i g n m e n t s  w a s  p u t  o n  a  C h e c k - I n
C h e c k - O u t  s y s t e m  a n d  s h o w e d  m u c h  i m p r o v e m e n t .  A f t e r

t r a n s i t i o n i n g  b a c k  f r o m  v i r t u a l  t o  i n - p e r s o n   i n s t r u c t i o n ,  t h i s
s t u d e n t  h a s  c o n t i n u e d  t o  i m p r o v e ,  u s i n g  s k i l l s  t h a t  w e r e

o b t a i n e d  d u r i n g  t h e  C h e c k - I n  C h e c k - O u t  p r o c e s s .   



“ L e t t i n g  i t  h a p p e n ”  -  a  p o l i c y ,  p r o g r a m ,  o r  p r a c t i c e  h a s  b e e n
m a n d a t e d / a d o p t e d  a n d ,  w i t h  m i n i m a l  s u p p o r t ,  t e a c h e r s  a n d  s t a f f  a r e
e x p e c t e d  t o  a c q u i r e  n e w  k n o w l e d g e  a n d  t r a n s l a t e  t h a t  i n f o r m a t i o n  i n t o
p r a c t i c e  w h e r e  t h e y  a r e  h e l d  a c c o u n t a b l e  f o r  a c h i e v i n g  p o s i t i v e
o u t c o m e s .  
“ H e l p i n g  i t  h a p p e n ”  -  a  p o l i c y ,  p r o g r a m ,  o r  p r a c t i c e  h a s  b e e n
m a n d a t e d / a d o p t e d  a n d  m a t e r i a l s ,  t r a i n i n g  r e s o u r c e s ,  a n d  o t h e r
r e s o u r c e s  a r e  p r o v i d e d  t o  s u p p o r t  t e a c h e r s  a n d  s t a f f .  T h e s e
p r a c t i t i o n e r s  a r e  l e f t  t o  p r o b l e m - s o l v e  i s s u e s  t h a t  a r i s e  o n  t h e i r  o w n
w h i l e  b e i n g  h e l d  a c c o u n t a b l e  f o r  a c h i e v i n g  p o s i t i v e  o u t c o m e s .  
“ M a k i n g  i t  h a p p e n ”  -  a  p o l i c y ,  p r o g r a m ,  

T e a c h e r s  a r e  r e s p o n s i b l e  f o r  d e s i g n i n g  a n d  i m p l e m e n t i n g  e f f e c t i v e
p r a c t i c e s  i n  t h e i r  d a i l y  i n t e r a c t i o n s  w i t h  s t u d e n t s .  V a r i a t i o n s  e x i s t  i n  h o w
t e a c h e r s  a r e  s u p p o r t e d  i n  c r e a t i n g  a n d  i m p l e m e n t i n g  e f f e c t i v e  p r a c t i c e s
t o  i m p a c t  o u t c o m e s .  F i x s e n  e t  a l .  ( 2 0 1 3 )  h a s  c h a r a c t e r i z e d  t h r e e  c o m m o n
a p p r o a c h e s  u t i l i z e d  w h e n  i m p l e m e n t i n g  a  p o l i c y ,  p r o g r a m ,  o r  p r a c t i c e  i n
e d u c a t i o n a l  s e t t i n g s :

    o r  p r a c t i c e  h a s  b e e n  m a n d a t e d / a d o p t e d  
    a n d  a c t i v e ,  p u r p o s e f u l  s u p p o r t s  a r e  
    p r o v i d e d  t o  h e l p  i n d i v i d u a l s  a t  a l l  l e v e l s  
    ( e . g . ,  t e a c h e r s ,  s t a f f ,  a d m i n i s t r a t o r s )  i n  
    a c h i e v i n g  p o s i t i v e  o u t c o m e s .  
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C o a c h i n g  A c r o s s  t h e  D L T  <  B L T  <  C T

I n  t h e  f i r s t  t w o  d y n a m i c s ,  t h e  t e a c h e r s
a n d  s t a f f  a r e  a c c o u n t a b l e  f o r
i m p l e m e n t i n g  t h e  p o l i c y ,  p r o g r a m ,  o r
p r a c t i c e  w i t h  m i n i m a l  s u p p o r t .  I n s t a n c e s
l i k e  t h a t  o c c u r  o f t e n  w i t h i n  o u r
e d u c a t i o n a l  e n v i r o n m e n t s .  T e a c h e r s  a n d
s t a f f  s h o u l d  n o t  b e  e x p e c t e d  t o  s o m e h o w
“ j u s t  d o  i t ” ;  i n s t e a d ,  F i x s e n  a n d
c o l l e a g u e s  s u g g e s t  t h a t  a c t i v e ,
p u r p o s e f u l  s u p p o r t s  h a v e  t o  b e  c r e a t e d  i n
o r d e r  t o  a i d  i n  t h e  i m p l e m e n t a t i o n  o f
d e s i r e d  p o l i c i e s ,  p r o g r a m s ,  o r  p r a c t i c e s .   

T h e  N a t i o n a l  I m p l e m e n t a t i o n  R e s e a r c h
N e t w o r k  ( N I R N )  s u g g e s t s  t h a t  l e a d e r s h i p
t e a m s  a r e  c r u c i a l  i n  a c t i v e l y  s u p p o r t i n g
i m p l e m e n t a t i o n  o f  p o l i c i e s ,  p r o g r a m s ,  o r
p r a c t i c e s  b y  c r e a t i n g  t h e  n e c e s s a r y
i n t e r n a l  s u p p o r t  s t r u c t u r e s .  H o w e v e r ,
e d u c a t i o n a l  s y s t e m s  a r e  c o m p l e x  a n d  w i l l
o f t e n  r e q u i r e  v a r i o u s  l e v e l s  o f  l e a d e r s h i p
t e a m i n g  i n  o r d e r  t o  i m p r o v e  l e a r n e r
o u t c o m e s  f o r  a l l  s t u d e n t s .  E a c h  t e a m i n g
l e v e l  r e q u i r e s  a  c o m m o n ,  s i n g u l a r  f o c u s ,
l i k e  i m p a c t i n g  s t u d e n t  o u t c o m e s  t h r o u g h
q u a l i t y  i n s t r u c t i o n  a n d  c l a s s r o o m
m a n a g e m e n t .  T h e  f o l l o w i n g  r e p r e s e n t s  a n
e x a m p l e  o f  a  p o t e n t i a l  t e a m i n g  s t r u c t u r e .

Click to continue reading For more information, read the article from Center on PBIS

https://pbismissouri.org/wp-content/uploads/2021/02/Data-Driven-Coaching-Questions-for-the-DLT-_-BLT-_-CT-Google-Docs.pdf
http://www.pbis.org/resource/conducting-the-tiered-fidelity-inventory-and-walkthrough-remotely



