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An Ounce of Prevention is 
Worth a Pound of Cure: 

Implementing
Universal SW-PBS in the 
Classroom and Beyond

Ashley S. MacSuga-Gage, Ph.D.

Thank You!

Goals
You Will…
– Think about how you arrived at PBS as a point of 

interest and/or necessity for your work
– Consider barriers to implementing PBS in the 

classroom
– Plan ways to support PBS in the classroom after the 

summer institute
I Will…
– Be moderately entertaining
– Not talk too fast 
– Enjoy having no small people saying, “Mama!” 

Why am I qualified to talk to you 
about PBS? 

Is this Positive Behavior 
Supports (PBS)

or Common Sense?
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What happened next…

Principal Rob & 
George

Presentation 
to ENTIRE 
PS 84 Staff

Latter that same school year…

The Next School Year…

This stuff works everywhere!

Bring work home! (Sometimes)
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(Knoster, 2015; OSEP, 2015; Simonsen, Fairbanks, Briesch, Myers, & Sugai, 2008)

PDF available at www.pbis.org or specifically here: 
https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Respondin

g%20to%20Behavior.pdf
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What does effective classroom 
management look like? 

Turn & Connect: 
Audience Activity #1

Think about what the barriers are to 
supporting PBS practices in classrooms. 

Discuss these with the folks around you.

Be ready to share! 

http://www.pbis.org/
https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf
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5 Minute Timer

5 minutes

End

Think about what 
the barriers are to 
supporting PBS 
practices in 
classrooms. 

Discuss these 
with the folks 
around you.

Be ready to 
share!

Effective Classroom Management 
Professional Development/Learning 

Includes…

Explicit Skill 
Instruction

Coaching/SupportPerformance 
Feedback

Connection is key!

Allen & Forman, 1984; Fixen, Naoom, Blase, Friedman, & Wallace, 2005; Slider, 
Noell, & Williams, 2006; Yoon, Duncan, Lee, Scarloss, & Shapley, 2007 

Multi-Tiered Systems of Support (MTSS) Logic Applied to 
Teachers’ Classroom Management Professional Development

Adapted from Simonsen, B., MacSuga-Gage, A. S., Briere, D. E., Freeman, J., Myers, D., Scott, T., Sugai, G. (2012). 

Tier 1
Universal PD: Didactic 

Instruction on a Single Skill Set

Tier 2
Targeted PD: Re-teaching and 
Visual Performance Feedback

Progress Monitoring
Walk Through, Data Screen, & 
Teacher or Observer Collected 

Data

Tier 3
Intensive PD: Data-driven 
Consultation, Coaching

Universal Screening
Walk-through & Data Screen

Example of Universal (Tier 1) 
School-wide Training
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Free & Low-Cost Resources
http://flpbis.cbcs.usf.edu

Classroom Assistance Tool (CAT) 
What

• Checklist style assessment
• Focus on 3 domains of effective classroom management

Environmental
Instructional & Curricular
Classroom behavior systems

• Derived from Marzano, Danielson, and CWPBIS practices
Who

• Assess individual teacher behavior via observation or self-report 
How

• Excel document pre-populated with response choices
• Generates pie graphs depicting areas of strength and need

Where
• Available free on the FLPBIS website 

http://flpbs.fmhi.usf.edu/resources_classroom_foldersmod.cfm

28

Classroom Assistance Tool (CAT) 

29

http://flpbis.cbcs.usf.edu/
http://flpbs.fmhi.usf.edu/resources_classroom_foldersmod.cfm
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School/Classroom Observation & Analysis 
(SCOA) Application 

What: A downloadable application for android or iOS devices that allows 
you to conduct walkthroughs/observations tracking classroom management 
behaviors of interest by teacher and allows for simultaneous collection of 
some student data. The app comes pre-loaded with the classroom 
management behaviors, operational definitions of each, and options to 
customize. The app can be used in the absence of internet connectivity 

Who: Use for conducting individual teacher walkthroughs/specific skill 
observations and/or combined to look at all teachers/groups of teachers
and student level data. 

How: All data can be immediately emailed post-observation individually 
and/or can be emailed/downloaded in Excel format both individually and by 
desired groupings. Excel data can be used to create graphic displays 
examining questions of interest. 

Where: Download from your app provider $2.99 

School-wide Classroom Observation & 
Analysis App (SCOA) 

Library of Training Video 
Examples/Samples

https://louisville.edu/education/abri

Sample ABRI Video Clip: 
Choice Videos – PBISvideos.com

CAPs
Content
Acquisition
Podcasts
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http://pbismissouri.org/tier-1-
effective-classroom-practices/

https://www.pbis.org Textbook/Book Study Resources
Focus on Behavior Management 

from a PBIS perspective

Focus on Behavior & 

Instruction/Planning

40

Final Assignment: 
Audience Activity #2

Consider the resources we have shared 
today.

Pick one that you will try to utilize during 
the 2019-2020 school year. 

Send an email, make a FB/Insta/Tweet 
posting, anything  to hold yourself 
accountable. 

Create A Movement

https://www.youtube.com/watch?v=3EKAx
QbYA9U

https://www.youtube.com/watch?v=3EKAxQbYA9U
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Thank You!

Ashley S. MacSuga-Gage
asmg@coe.ufl.edu

APBS Website
http://www.apbs.org

University of South Florida Website
http://flpbis.cbcs.usf.edu

mailto:asmg@coe.ufl.edu
http://www.apbs.org/
http://flpbis.cbcs.usf.edu/

