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Session Outcomes

e [ecarn howt o support administ rat or
adapt abil ity

e Beabletocreate flexiblet eaming st ruct ures
for probl em-sol ving

e Pursue unique solutionsfor gapsin qualified
personnel



Once Upon a Time...






Osage
County
Interlocal
Cooper at 1ve




“Go forth into
my kingdom
bringingthe
message of
PBIS!”








Presenter
Presentation Notes
When rural school performance is compared to schools located in suburban and urban areas, these factors are seemingly not correlated with better educational outcomes for rural students.

Teachers in rural schools report similar levels of job satisfaction, support from administration, and discipline issues as their peers in non-rural schools (NCES, 2012). 

Students from lower socio-economic backgrounds, families that work multiple jobs, limited school financial resources, and high teacher turnover.

Specifically rural school factors that make school reform even more challenging, including distance to urban areas, geographic spread of the population, and the overall small community size (IES, 2014). 

The distance to urban areas affects rural schools through limiting the schools’ access to qualified pools of teachers and staff and to external supports, such as universities and technical assistance centers.

The geographic spread gives rise to low population density and impacts both the tax-base for rural schools, as well as hindering family, student, and teacher access to the school.

Many rural schools have difficulty recruiting highly qualified staff due to the limited housing options within the community and geographic isolation of the towns.

Furthermore, families report the distance from their homes to the schools as a barrier to participation in school activities.

Finally, the small school size, while appealing, can have a negative impact on school staff. In particular, teachers in rural schools report having to assume multiple job roles and teach in several different content areas. 
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CINDERELLA





http://www.youtube.com/watch?v=Dyl_nW2n528

Multiple Hats

@ Secrving as a bus driver for the afternoon bus route
e (afeteria duty

e Serving as a substitute

e Running after-school programming

e (Coaching a school sport

e Teachmng core content classes

e Tecaching specials classes
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Presentation Notes
Showing the administrator how she is able to delegate particular tasks to relevant individuals, the administrator is able to remove things from her task list.






Presenter
Presentation Notes
“Just-in time/perfect fit” trainings

Identified areas requiring immediate training and areas where training can occur later. Trained on areas of immediate concern and continually walked facilitator through the process while gradually fading supports.





Presenter
Presentation Notes
Establishing a schedule for regular meetings which the current school schedule does not allow for and the principal is unable to meet after school due to other duties.

At a four-day a week school, having the meetings once a month as a professional develop time allows staff members to use their plan times effectively and allows the administrator to focus on other duties



When It Appears
Your
Administ rat ors
are Trapped, Help

Support Themt o
Best Adapt




SNOW WHITE AND
THE SEVEN DWARVES





http://www.youtube.com/watch?v=mIwa9sPFT5I

School-wide
Problem-Solving

K-8t

60 Students

Discuss SWPBIS and schoolwide
behavior data

Team Roster:
o Principal/superntendent (same
person)
o Special education teacher
o Teachers selected by the
administrator



Individual Student
Support

K-8t

60 Students

Discuss individual students’ schoolwide
universal screening academic data, identify
students for Tier 2 behavior and academic

interventions, and review progress monitoring
data for academic and behavior interventions

Two Teams, Each Roster Includes:
o Principal/superintendent (same person)
o Specialeducation teacher
o Halfthe teaching staff (divided by lower
and upper grades-each teacherteaches
two grades at a time)
o Interventionists when necessary



School-wide
Problem-Solving

6th-8th

57 Students

Discuss SWPBIS system, schoolwide
behavior data, determine which students
meet criteria for Tier 2 behavioral
iInterventions, and review progress
monitoring data for students in Tier 2

Team Roster:
o Principal
o 4 middle schoolteachers
selected by the principal



Individual Student Reading team and math team meet to
Support discuss schoolwide universal screening
academic data, identify students for Tier
2 interventions, and review progress
monitoring data

6th-8th Two Teams, Each Roster Includes:

o Principal

o Core content mnstructor (one per
subject for the school)

o When possible, paraprofessionals
assisting with interventions

57 Students



School-wide

Pro_b!em -Solving & Discuss the SWPBIS system and schoociwide
Individual Student behavior data, universal screening academic

Support data, identify students for Tier 2 behavioral and
academic interventions.

As a four-day week school site, the administrator
uses professional development funding to pay

K sth teacher to attend meetings on a day that school
.

IS not in session.

95 Students Team Roster:
o Principal

o Allgrade-levelteachers (one teacher per
single grade)



School-wide

Problem-Solving

1st_5th

221 Students

Discuss SWPBIS system and school

wide behavior data

Team Roster (all volunteered):

O

Principal

o Special education teacher

O

Two teachers
An mmterventionist



Individual Student

Support - Twice per month (once for reading, once for
Academic math), team meets to discuss individual students’
school-wide universal screening academic data,
identify students for Tier 2 academic
interventions, and review progress monitoring
data for academic and interventions.

1 St_Sth Team Roster:

221 Students © Prncipal

o Both grade-levelteachers
o Paraprofessionals/AmeriCorp staff who
deliver grade-level interventions



Individual Student
Support -
Behavior

1st_5th

221 Students

Once per month, a team meets to discuss
individual students who qualify for Tier 2
behavior supports, determine their interventions,
and review progress monitoring data

Team Roster:
o Principal
o Support staff member identified as the
main implementation manager for
behavioral interventions
o Two teachers selected by the
administrator






More than Core Teachers and Administrators...

Use Academic Interventionists and Paraprofessionals (i.e.,
AmeriCorps, retired teachers, aides for special education
students)... to incorporate schootwide expectations into

Intervention time!


Presenter
Presentation Notes
MORE OTR!


More than Core Teachers and Administrators...

Use Support Staff (i.e., Cafeteria Employees, Maintenance) to
participate in leading daily schoolwide morning meetings to
help teach expectations to the students!


Presenter
Presentation Notes
MORE OTR!


More than Core Teachers and Administrators...

Use Specials Teachers (i.e., P.E., music, computer, library) to
become coordinator/mentor for implementing Tier I
iInterventions.


Presenter
Presentation Notes
MORE OTR!


When Uncertain
of Howto
Scheme,
Remember t he
Principle of the
Flexible T eam




ALADDIN





http://www.youtube.com/watch?v=5VdZewCFyfg
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Three wishes- three services (academic, behavioral, and SEL supports)!




Presenter
Presentation Notes
Instead of taking the school places, the magic carpet brought people in!!!


.

Project Management

Administrative activities, including budgeting and providing
project oversight


Presenter
Presentation Notes
•Project Director (OCIC Staff)
•Administrative Support Personnel (OCIC Staff)
•Evaluator (OSU School Psychology Professor)


Supervisors/Master Trainers

Provide MTSS training to external and internal coaches,

ongoing supervision of external coaches, ongoing support for
iInternal coaches


Presenter
Presentation Notes
•Primary Field-based Supervisor & MTSS Trainer (OCIC School Psychologist)
•Hybrid Field-University Supervisor & MTSS Trainer (OSU School Psychology Professor OR Special Education Professor with BCBA)
•University Supervisor (OSU School Psychology Professor)



.
Site Coaches (External MTSS Coaches)

Provide training and coaching support to internal coaches,
their teams, and their schools (as needed)


Presenter
Presentation Notes
First Year Site Coaches & “Super” (Supervising) Site Coaches (OSU School Psych Students)



Site Facilitators (Internal MTSS Coaches)

Facilitates implementation of MTSS at school by leading
meetings and coordinating site-level trainings and activities
with external coach and staff


Presenter
Presentation Notes
School Counselors, Instructional Coaches, Administrators (in smaller rural schools)



.

Service Providers

@® Cooperatively provide personnelto conduct behavioral
support activities, mcluding:
o School psychological services
o Schoolcounselor services
o Schoolsocial work services

e Facilitate connections with outside agencies to provide
supports across tier levels as well (Title IV)


Presenter
Presentation Notes
School psychological services (FBAs, psycho-educational evaluations, behavioral and instructional consultation to teachers)
School counselor services (teaching Second Step SEL lessons, small group interventions)
School social work services (responding to school crises, leading family engagement activities)

•School Counselor (OCIC School Counselor)
•School Social Worker (OCIC School Social Worker)
•School Psychology Practicum Students (OSU School Psych Students)
•School Counselor Practicum Students (NSU School Counselor Students, supervision provided by OCIC School Counselor and Social Worker and NSU faculty supervisor)

Osage County Community Partnership Meetings, Health Department, Youth and Family Services



School Psych Student Supervision Team

Federally-Funded School Climate Transformation Grant - Project AWARE

Personnel & Services Model

—
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When it Appears
Your Syst emhas
Met 1t s Demuise,
Look at Your
Resources wit h
the Freshest of
Eyes




THE INCREDIBLES





http://www.youtube.com/watch?v=Z-Ij7ElJnqM
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Presentation Notes




When Faced with

Turnover and
T1ime 1s
Constrained, Use
Technologyto
Power -up and
Sust ain




THE END?



k) . Questions

—
—
- —

& Discussion




Contact Information

Brit'ny Stein, Ph.D., NCSP, HSP

bstein@ocic.k12.ok.us

Osage County
Interlocal Cooperative
207 E. Main St.
Hominy, OK 74055
918-885-2667 (office)



mailto:bstein@ocic.k12.ok.us
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