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Attendees will:

★ Gain strategies for increasing staff buy-in 
★ Understand how administrators and coaches play a 

significant role in acquiring staff buy-in 
★ Work on developing a plan that you can bring to the new 

school year to encourage and promote buy-in









How do we get staff to buy in? 
Connect

Make staff feel 
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How do we accomplish this?



How to we weave everything together? 
★ What other behavior initiatives will PBS compliment?

○ BIST
○ Conscious Discipline 
○ Classroom Dojo
○ Zones of Regulation
○ Leader in Me
○ Love and Logic
○ Trauma Sensitive
○ Restorative Practices 

How are we able to do this? 
★ PBS is a framework not an intervention





How do we weave everything together? 
★ What other initiatives will SW-PBS compliment?

○ CSIP
○ PLC/Missouri Model Districts/District Continuous 

Improvement (DCI)
○ Teacher evaluation
○ New Teacher

How do we do this? 
★ Look at your existing initiatives/practices and take the 8 

Effective Classroom Practices (ETLP) and correlate 
★ Create meaningful and useful Action Plans













Ideas for a grassroots approach:

★ Educate your SW-PBS teams so they can accurately and simply 
explain and support their teammates

★ Have the leadership team collect ideas from their teammates
★ Take ideas that the team is considering out to the staff to get feedback 

and suggestions for improvement 
★ Ask for obstacles and deal breakers and determine how many people 

have this opinion
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SW-PBS Action Plan
http://pbismissouri.org/tier-1-workbook-resources

http://pbismissouri.org/tier-2-workbook-resources

http://pbismissouri.org/tier-3-workbook-resources

http://pbismissouri.org/tier-1-workbook-resources
http://pbismissouri.org/tier-2-workbook-resources/
http://pbismissouri.org/tier-3-workbook-resources/


Statements from the Tier 1 Action Plan
1.2 The District or School Mission emphasizes both academic and behavioral outcomes 
(academic and social competency for all students).

1.3 Staff understands the essential components of MO SW-PBS and has made a 
commitment to the work.

2.1 SW-PBS is one of the top School Improvement Goals.

2.2 The administrator(s) states frequent and public support for SW-PBS through regular 
communication with staff, students, families, and community. (e.g., conversations, letters, 
newsletters, website)



Check the Action Plan and Update Yearly

★ It is a plan, not just a piece of paper
★ What are we doing well and what can we improve on?
★ What evidence do we have to support this?  
★ What haven’t we done what we said we would do?
★ Why didn’t we do it?
★ Have we gotten feedback from staff? 
★ If we have, what are we doing with it? 



★ Beginning/end of day announcements 
★ Visible in hallways utilizing matrix 

language
★ Verbal support of SW-PBS
★ Follow through with Action Plan items
★ Be present at SW-PBS meetings
★ Correlate 8 Effective Classroom Practices 

with Teacher Growth & Evaluation
★ Update the School Board on the 

successes of SW-PBS
★ Recognize staff who are demonstrating 

SW-PBS knowledge

The Administrator



● MAINTAIN STANDARDS FOR BEST PRACTICES
● PUBLICLY PROVIDE SUPPORT
● ESTABLISH A SW-PBS LEADERSHIP TEAM
● SUPPORT THE SW-PBS TEAM MEMBERS
● GUIDE THE DECISION MAKING PROCESS
● TAKE A LEADERSHIP ROLE IN PROBLEM RESOLUTION
● SUPPORT THE TEAM MEETINGS
● PROVIDE RECOGNITION FOR FACULTY AND TEAM AND THEIR WORK
● SERVE AS THE POINT PERSON FOR SCHOOL-RELATED GROUPS
● MONITOR IMPLEMENTATION ACTIVITIES AND PROVIDE FEEDBACK
● REVIEW DATA AND PROVIDE FEEDBACK REGULARLY
● ENSURE THAT INNOVATION IS SUSTAINED
● MAKE A TIME COMMITMENT

What do you 
currently do to 
support the thirteen 
considerations?

Is this identified in the 
Action Plan? 

What roles are you 
missing and how can 
you support these 
roles? 



The Coach
★ Visible in hallways utilizing matrix 

language
★ Verbal support of SW-PBS
★ Be the champion for those who disbelieve
★ Follow through with Action Plan items
★ Be present at SW-PBS meetings
★ Delegate responsibilities to all teammates
★ Recognize staff who are demonstrating 

SW-PBS knowledge
★ Create purposeful agendas
★ Establish norms and monitor norms 
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PRECORRECTS



Staff Recognition 
How can we recognize staff who are utilizing SW-PBS matrix language and 
practices? 



Professional Development

★ How do we present New Teacher Training/Yearly Staff 
Training?

★ How do you determine what ongoing PD is needed?
★ What resources are available to support PD? 
★ How do we know it was meaningful? 



New Teacher Training/Yearly Staff Training

http://www.youtube.com/watch?v=URR7A33ArTY


There’s not a lot of time and a lot of information 
where do we get the biggest bang for our buck? 

★ SW-PBS Handbook
○ School-wide  Behavior Matrix

○ Tier 1 Action Plan

○ Description/Overview of Tier 1 Positive Behavior Support

○ School Philosophy, Beliefs, Mission & Vision, Goals

○ Tier 1 team list with roles identified

○ Matrix

○ Non-Classroom Procedures

○ Lessons for behaviors on matrix

○  Teaching Schedule

○ Schoolwide system to encourage expected behavior description

○ List of staff managed and office managed behaviors

○ Schoolwide system to discourage inappropriate behavior/flow chart

○ • Office discipline referral form
○ Minor behavior form
○ Sample Big 5 ODR Report
○ Sample Solution Plan

○ Classroom matrix example

○ List of classroom procedures

http://pbismissouri.org/tier-1-workbook-resources/
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How do you determine what ongoing PD is needed?

http://pbismissouri.org/tier-1-workbook-resources/

http://pbismissouri.org/tier-1-workbook-resources/


Resources

★ http://pbismissouri.org/
★ RPDC
★ Collaborate with Bronze, Silver, and Gold schools 
★ Attend Summer Institute
★ Attend National Forum in Chicago 

http://pbismissouri.org/












Where do you develop your PD plan?













How do we know it was meaningful? 



https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf

https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf








From the teachers viewpoint...
★ Positive vibes from other staff
★ Staff works together to solve issues
★ The culture is very welcoming 
★ Seeing that the kids really need this positive approach
★ Seeing the effective outcomes of the framework with students
★ Precorrects have made a significant difference in student behavior
★ Kids deserve it
★ Feel better about the corrective piece because the positive rate is higher
★ My stress level has decreased
★ Classroom atmosphere is positive and kids want to come to school (so do 

teachers!)  





Contact Information
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