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Session Outcome

Be able to identify and utilize Google’s suite of free tools and 
associated add-ons in order to enhance your SW-PBS system



INTRODUCTIONS



Osage 
Count y 

Int er loca l 
Cooper a t ive



Let’s get to know YOU!

What is your role at 
your school?

Presenter
Presentation Notes
🍐 This is a Pear Deck Text Slide 
🍐 To edit the type of question, go back to the "Ask Students a Question" in the Pear Deck sidebar.


http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier


Let’s get to know YOU!

What is your favorite 
thing about PBIS?
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NEED



Turri et al., 2016

When implementing School-Wide  
PBIS, the re  are  often barrie rs that 
hinde r implementation , 
sustainability , and student 
outcomes . 



Potential Barriers Include...

● Easily accessing data in a useable  format
● Effective ly and e fficiently organizing decisions from data 

team mee tings
● Participating in engaging profe ssional deve lopment to 

provide  meaningful changes to a site ’s system
● Ensuring a system sustains through staff turnove r







How Familiar are We with G -Suite?

Type in the Google applications you are familiar with!
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Presenter
Presentation Notes
Changes the face of communication and collaboration
We know face-to-face is more effective, but due to time/budgetary constraints not always feasible

Traditional rule of thumb for email: Include only brief, factual information – E.G., TIME OF A MEETING, REFERRAL DATA.  WE SHOULDN’T BE INCLUDING LOTS OF INFORMATION THAT REQUIRES ADDITIONAL ANALYSIS (E.G., A DETAILED DESCRIPTION OF THE NEW REWARD SYSTEM PROCEDURES)

Versus face to face communication: (e.g., PD training, grade group meetings)
Allows for clarification – FOR INSTANCE, ANY QUESTIONS MAY BE ADDRESSED.  YOU CAN ALSO ASSESS WHETHER THE MESSAGE YOU’RE DELIVERING IS BEING ADEQUATELY UNDERSTOOD.  ADDITIONALLY, YOU CAN GAUGE WHETHER STAFF ARE ON-BOARD WITH WHAT’S BEING ASKED OF THEM.
Use to communicate information that is anything but purely factual – E.G., CHANGES TO YOUR REWARD SYSTEM, INFORMATON ABOUT INTERVENTIONS TO ADDRESS YOUR PRECISE PROBLEM STATEMENTS





A quick PSA on 
Digital Citizenship

Presenter
Presentation Notes
Always link back to the expectations! Set clear, observable rules for how to interact/use technology that fall under your schools expectations (same way you do when creating computer lab expectations)

9 tenets (ISTE- international society for technology in education):
Respect
Digital access: Advocating for equal digital rights and access is where digital citizenship starts.
Digital etiquette: Rules and policies aren’t enough — we need to teach everyone about appropriate conduct online.
Digital law: It’s critical that users understand it’s a crime to steal or damage another’s digital work, identity or property.
Educate
Digital communication: With so many communication options available, users need to learn how to make appropriate decisions.
Digital literacy: We need to teach students how to learn in a digital society.
Digital commerce: As users make more purchases online, they must understand how to be effective consumers in a digital economy.
Protect
Digital rights and responsibilities: We must inform people of their basic digital rights to privacy, freedom of speech, etc.
Digital safety and security: Digital citizens need to know how to protect their information from outside forces that might cause harm.
Digital health and wellness: From physical issues, such as repetitive stress syndrome, to psychological issues, such as internet addiction, users should understand the health risks of technology.




CONNECT



Gmail ●Prepare  for upcoming 
mee tings

● Send out mee ting minutes
● Send out re sources in 

be tween mee tings
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Prepare for upcoming meetings (i.e., ask for agenda items, provide assistance to school’s data analyst)
Send out oversight committee and data-team meeting minutes to the team, highlighting to do list items in the body of the email
Send out resources in between meetings
Always follow-up in person meetings with emails of highlights



Hyperlink address

Hyperlink address



Classic scene… Grey’s Anatomy



The ANATOMY
of a Great Email

Presenter
Presentation Notes
They don’t train us in communication in education… despite desperately needing these skills.

Discuss key features of effective emails pre and post-meeting follow-up. Bulletpoints, warm greeting, bolding terms, embedded hyperlinks...



Calendar ● Create  one  project-leve l/school-
leve l calendar

● Schedule  out all mee tings and 
trainings

● Keep track of coaches’ schedule s 
across site s





Hangouts ● Systems-leve l consultation (attend 
Tie r 1 mee tings)

● In-be tween mee ting virtual check-
ins

● Supervision of coaches

Presenter
Presentation Notes
Attend Tier 1 Meetings
In between meeting virtual check-ins: follow-up consultation with site facilitator (prep before and after meeting, training staff who were absent)
Supervise external coaches)



CREATE & TRACK



Docs ● Team-Initiated Problem Solving 
(TIPS) agendas

● Site  handbooks
● Inte rvention protocols

Presenter
Presentation Notes
•Collaborate long distance to create meeting agendas based on Team Initiated Problem Solving (TIPS)
•Create site handbooks that keep all systems-level processes and plans in one, easily accessible format for all staff and editable format for team members and coaches








Forms ● ODR forms
● Surveys
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Can fill out via phone, computers, or tablets
School climate, sustainability, parent engagement
Quickly share with key stakeholders





Slides ● Staff profe ssional deve lopment
● Engaging students in PBIS

Presenter
Presentation Notes
Benefits:
Embed video and audio easily, easy to embed add-ons
Easier to design documents
Collaborate
Autosave
Free!

INTERACTIVE PD
Engaging students:
Roll out: videos embedded
Slides of expectations
Slides of rewards
SEL lessons





Sheets ● Consultation rotation notebooks
● Mee ting agendas
● Inte rvention “data-bases”
● Graphs, graphs, and more  graphs!

○ ODR data-management system 
to display school-wide  and 
individual-leve l data

○ Custom graphs for Tie r 2 and 3 
inte rventions
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Using sheets to facilitate consultation/collaboration















Graphing 101

Presenter
Presentation Notes
X-axis: time
Y- axis: performance

Equal intervals across time versus sessions

Add labels
Title
X-axis
Y-axis
Data-labels

Create a goal line

Set decision rules

ALWAYS have baseline



ACCESS & ADD-ONS



Drive ● Store  site -leve l data and PBIS 
re sources in an organized format

● Organize  mee ting agendas/minute s
● Create  a “tool-kit”

Presenter
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Beneficial for staff turnover
Selectively provide access to coach and site-developed resources with other coaches, supervisors, other sites, and project director
Created “practicum tool-kit” folder for supporting graduate student coaches





Sites ● Website  to host PBIS-re lated 
information and encourage  
stakeholde r/family engagement

● Virtual e scape  room for profe ssional 
deve lopment





https://sites.google.com/a/ocic.k12.ok.u
s/escape-the-room---test/

https://sites.google.com/a/ocic.k12.ok.us/escape-the-room---test/


Add-ons
● Autocrat
● formRanger
● Screencastify
● PearDeck
● Colortab

Presenter
Presentation Notes
Autocrat & formRanger (FERPA compliant)



http://www.youtube.com/watch?v=uuJ2lF9RkgE


LESSONS LEARNED



http://www.youtube.com/watch?v=7o_rwJwqkDc


There is a learning curve, and that’s OK!

Presenter
Presentation Notes
Take it slow, fade supports





Assess technology readiness and 
include tasks on your action plan.

Presenter
Presentation Notes
Bad WiFi connections






Assign someone to perform 
“maintenance” tasks.

Presenter
Presentation Notes
Drive gets bloated easily
People “search” files and find old copies
Need someone to go through and reorganize






Have a plan for maintaining 
confidentiality. Use those sharing 

settings intentionally!!

Presenter
Presentation Notes
You can also encrypt a google sheet/doc




http://www.youtube.com/watch?v=oQF3KaXEBo4


Technology WILL fail… BE FLEXIBLE.



QUESTIONS? 
DEMONSTRATIONS?



Contact Information

Brit’ny Stein, Ph.D., NCSP, HSP

bstein@ocic.k12.ok.us

Osage County
Interlocal Cooperative
207 E. Main St.
Hominy, OK 74055
918-885-2667 (office )

mailto:bstein@ocic.k12.ok.us
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