No Money? No Problem!
Using Google to Problem
Solve SW-PBS for Free

Brit'ny Stein, Ph.D., NCSP, HSP
Osage County Interlocal Cooperative



Session Outcome

Be able to identify and utilize Google’s suite of free tools and
associated add-ons in order to enhance your SWPBS system
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Let's get to know YOU!

What is your role at
your school?
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🍐 This is a Pear Deck Text Slide 
🍐 To edit the type of question, go back to the "Ask Students a Question" in the Pear Deck sidebar.
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Let's get to know YOU!

What is your favorite
thing about PBIS?
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When implementing School-Wide
PBIS, there are often barriers that
hinder implementation ,
sustainability , and student
outcomes.

Turri et al., 2016



Potential Barriers Include...

@ Easily accessing data in a useable format

Effe ctively and efficiently organizing decisions from data
team meetings

Participating in engaging professional development to
provide meaningful changes to a site’s system

Ensuring a system sustains through staff turnover
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How Familiar are We with G -Suite?

Type in the Google applications you are familiar with!

Pear Deck Interactive Slide

Students, write your response!
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Available in the

Chrome Web Store

N
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Changes the face of communication and collaboration
We know face-to-face is more effective, but due to time/budgetary constraints not always feasible

Traditional rule of thumb for email: Include only brief, factual information – E.G., TIME OF A MEETING, REFERRAL DATA.  WE SHOULDN’T BE INCLUDING LOTS OF INFORMATION THAT REQUIRES ADDITIONAL ANALYSIS (E.G., A DETAILED DESCRIPTION OF THE NEW REWARD SYSTEM PROCEDURES)

Versus face to face communication: (e.g., PD training, grade group meetings)
Allows for clarification – FOR INSTANCE, ANY QUESTIONS MAY BE ADDRESSED.  YOU CAN ALSO ASSESS WHETHER THE MESSAGE YOU’RE DELIVERING IS BEING ADEQUATELY UNDERSTOOD.  ADDITIONALLY, YOU CAN GAUGE WHETHER STAFF ARE ON-BOARD WITH WHAT’S BEING ASKED OF THEM.
Use to communicate information that is anything but purely factual – E.G., CHANGES TO YOUR REWARD SYSTEM, INFORMATON ABOUT INTERVENTIONS TO ADDRESS YOUR PRECISE PROBLEM STATEMENTS




A quick PSA on
Digital Citizenship

ST
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Always link back to the expectations! Set clear, observable rules for how to interact/use technology that fall under your schools expectations (same way you do when creating computer lab expectations)

9 tenets (ISTE- international society for technology in education):
Respect
Digital access: Advocating for equal digital rights and access is where digital citizenship starts.
Digital etiquette: Rules and policies aren’t enough — we need to teach everyone about appropriate conduct online.
Digital law: It’s critical that users understand it’s a crime to steal or damage another’s digital work, identity or property.
Educate
Digital communication: With so many communication options available, users need to learn how to make appropriate decisions.
Digital literacy: We need to teach students how to learn in a digital society.
Digital commerce: As users make more purchases online, they must understand how to be effective consumers in a digital economy.
Protect
Digital rights and responsibilities: We must inform people of their basic digital rights to privacy, freedom of speech, etc.
Digital safety and security: Digital citizens need to know how to protect their information from outside forces that might cause harm.
Digital health and wellness: From physical issues, such as repetitive stress syndrome, to psychological issues, such as internet addiction, users should understand the health risks of technology.



CONNECT



@ Prepare for upcoming
meetngs

Gmail

e Send out meeting minutes

® Send out resources 1n
between meetings
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Prepare for upcoming meetings (i.e., ask for agenda items, provide assistance to school’s data analyst)
Send out oversight committee and data-team meeting minutes to the team, highlighting to do list items in the body of the email
Send out resources in between meetings
Always follow-up in person meetings with emails of highlights


Hedo Woodlard Team,

It was greal to see everyora on Wisdnesday and hear you are already working hard to make It a fanlastic school year Also,
thank you 1o Jessica, Emily, and Kellay tor agresing ta be tha note takars and timsa keepar this year, Here ara soma of the
highlighits Tram the meating

= Fall screening dala is due Soptember dih.

* ‘Woodand is daing meath two=a=days! K-1 will siart on number writing and 2-4 will star on Sums fo 18. Hannah
and | are working on a data sheet for you fo input your scares. Websile link to the wo-a-days
workshests: hiipaihranponcywicsie comimindicooy-of-mind-fEcis-on-fire

= Raviaw this yaars Hardbook and et Yolanda bnow i1 any changes nesd b ba mads

= W discussed apedfic academic intenmmtions WES will ba using this waar. The presantation is aflachsd balow, along
with a zip file with oral reading fluency passages.

MWext meeting: Swr neat mesiing = September Gth and we will be gaing over the intervention plan for this year. Please look
aver the meeting calendar and lef Yolanda know if any dabes will nok work

Fall 2018 OC Maating calandar: Hyperlink address
Agenda Link: Hyperlink address

We ook forward o seeing you soon!

Basl
Lindssy

Lindsay Mllenbach, M.5.

Sile Coach

Osage County Inbedocal Cooperafies
Graduabe Shudent

Dklahama Shata Lnhvarsiy




So pick me, choose me, love me

Classic scene... Grey’'s Anatomy



The ANATOMY
ofa Great Email


Presenter
Presentation Notes
They don’t train us in communication in education… despite desperately needing these skills.

Discuss key features of effective emails pre and post-meeting follow-up. Bulletpoints, warm greeting, bolding terms, embedded hyperlinks...


Calendar @ Create one project-level/school-

level calendar

e Schedule out allmeetings and
trainings

e Keep track ofcoaches’schedules
across sites
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Hangouts @ Systems-level consultation (attend

Tier Imeetings)

e In-between meeting virtual check-
ns

e Supervision ofcoaches
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Attend Tier 1 Meetings
In between meeting virtual check-ins: follow-up consultation with site facilitator (prep before and after meeting, training staff who were absent)
Supervise external coaches)


CREATE & TRACK



DQCS @® Team-hitiated Problem Solving
(TIPS) agendas

e Site handbooks

e Intervention protocols
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•Collaborate long distance to create meeting agendas based on Team Initiated Problem Solving (TIPS)
•Create site handbooks that keep all systems-level processes and plans in one, easily accessible format for all staff and editable format for team members and coaches



OTISS
HANDBOOK

2017-2018

SHIDLER PUBLIC SCHOOLS

Shidler Middle School
312 W. 15t Street
Shidler, Oklahoma 74652
Phone: 918-793-4111 Fax: 918-793-2062
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Multi-Tiered Systems of Suppart [MTS5]

An irdegrated MTSS model provides all students with the best
appartuniies to sucoeed both acacemically ond bahawiorallyin
school, BATSS focuses on presiding high-quakey inructicn and
mvertions marchad to studens nead acreds Somaing and
maritoring progress frequsntly 1o make decikiont abous crarges
I insruction or goals. It 5 mot simply The imglementaton of
both acagemic RTI and PRIS systems. There & 3 systematic and
carefyl inoegration of these systems 10 enhance thi effcency
and efferoveneds of all schodl sysiems.

07158 is Okdahoma's state-specific model of MTSS

Oklahoma Tiered Intervention Systems of Support |DTI5S) ‘ +1




TABLE OF CONTENTS

Imtroduction to RTI, PBIS, MTSS, & OTISS ...
Oidahoma Tiered Interventions Systems of Support :I!JT'IES:I I:Nﬂ\uw i ol
PRIDE Taam Roster (200 7-200B).. . o v imirnisrem i mimrmsrs s srmimsm s s resmrms s s

MT55 BEHAVIOR

Posithve Behavior interventions and Support (PBIS) Overview ........... ‘ —
PRIDE Expectations.. A

PRIDE Expectations Matii_ . B
Schedule for Testhing the hpﬂj-ﬂ e 1201? 2018}... I 9
Lestan Plans 1

Bus- Elewenitony - PR SRT— ST o

Bus- furviar MighHigh Schood I}

Cofetena. 4

Cirgwoom- Flementary 16

Chrisroam- funias MighMigh fohoal ]

Moz Bl e vy, g S ¥ 20

vy dinior Pl Migh School EH
Pirpground ond Gym- Elementary i e i s k]

Pirpground and Gym. Jusar High/High Schost 26

R r oiem 8

L] g BT S ——
Reward Procedures ... e i e e 4 04 o e s

Lian Tickets Bewand b enu- Elmm!arv 3 . . 33

Lian Tickets Reward Men- Junior Hgh/High Schad 33

Cansaquenss ... A

Discipline F ofm Flmtha i

Discipline Foadm.
Detignated Consequent es- Ele rnenu-nr ¢ oIy . IR
Dretignated Condeguences- Junor High/High Scw 41

MTS5 ACADEMICS
RSA Quick Guide for Educators .

CANEY VALLEY ELEMENTARY SCHOOL

BUS BEHAVIOR LESSON PLAN

®  Request the attention of all students.
e Tell students that you are going to talk about ways to BE RESPONSIBLE, BE RESPECTFUL, and BE SAFE in the Bus.
Tell students that the purpose of this lesson is to teach the specific rules that you (the teacher) have for them in the Bus.

Keep your body and belongings to yourself

Getting up while bus is moving
Pushing those in front of us when getting off the bus
Throwing your backpack from seat to seat

Not moving seats when the bus driver asks you to

Stay seated while bus
Follow directions
Listen to the bus driver

Use appropriate language

Enter and exit in an orderly fashion
Stay in your seat

Report any incidents

s moving

5 P e

Lo Tl ok o

aching Demon
**All actions should be performed in an exaggerated, funny manner to promote retention. Students are to be taken into the Bus for
this demonstration. Remind students that they can get Bazinga Bucks from any staff member when they follow the rules in the
Bus.

e BE RESPONSIBLE. Tell students that there are 2 rules that are good examples of being responsible. They include: 1).
Keep your body and belongings to yourself; 2). Stay seated while bus is moving.

©  Negative Example Demonstration: The teacher will demonstrate the negative example by taking the role of the
student. Have a student play the role of the teacher. Other participants may need to be the class. A student on the
bus decided he no longer wanted to sit in the seat he was in and decided to get up and walk to a seat closer to the
front of the bus.

e Student Opportunity to Respond: Ask students to specifically identify what rules were not followed (e.g., Stay
seated while bus is moving). Praise correct responses.

e Positive Example Demonstration: Repeat the demonstration showing positive examples of the rules in this
setting (e.g., Stay seated while bus is moving). Select students, one at a time, to play the role of the student in
tepeating the demonstration.

¢ BERESPECTFUL. Tell students that there are 3 rules that are good examples of being respectful. They include: 1).
Follow directions; 2). Listen to the bus driver; 3). Use appropriate language.

e Negative Example Demonstration: The teacher will demonstrate the negative example by taking the role of the
student. Have a student play the role of the teacher. Other participants may need to be the class. While on the bus
the bus driver asked that everyone be quiet so that he could hear the school calling on the radio. A student trying
10 be funny blurted out “can you hear me now”, preventing the driver from again hearing the office.

15




Forms @® ODR forms

® Surveys
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Can fill out via phone, computers, or tablets
School climate, sustainability, parent engagement
Quickly share with key stakeholders


Caney Valley Elementary auestions  Reseonses ()

O Discipling Aederal

bass
¥

23 responses T

SUMMARY INDIVIDUAL Accepling responses .

How do you feel about going to this school?

v

* Required

Email address *

Referral Date *
| like this school.
mirmsdd/yyyy 23 responses
5 * @ Strongly Disagree
Referral Time @ Disagrae
Enter 15 min increments only (e, 10:00, 10015, 1030, 10045) O Agree

@ Strongly Agree

Referring Teacher *

Choase -

Grade *
| am proud to be a student at this school.

23 responses

@ Strongly Disagree
MEXT ® Disagres

Choose -




.

Slides @ Staffprofessional development
e Engaging students in PBIS


Presenter
Presentation Notes
Benefits:
Embed video and audio easily, easy to embed add-ons
Easier to design documents
Collaborate
Autosave
Free!

INTERACTIVE PD
Engaging students:
Roll out: videos embedded
Slides of expectations
Slides of rewards
SEL lessons
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Newkirk Elementary:

File Edit View Insert Format Slide Arrange Tools Add-ons Help Last edit was made on May 5 by Sara House Rich

P

@ - K (.. B Q_] N T H Background...  Layoutw  Theme.. Transition...
1 3

Newklrk Elementary:

Professional Development Day
08/06/18

Chase Kitterman, M.S.
Steven Powell, Ed.S., NCSP

Click to add speaker notes

~ B8 Present w/ Remote [] Present ~ | @& Share '

~




Sheets @ Consultation rotation notebooks

e Meeting agendas

e Intervention “data-bases”

e Graphs, graphs, and more graphs!
o ODR data-management system

E to display school-wide and

individual-level data

o Custom graphs for Tier 2 and 3
interventions
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Using sheets to facilitate consultation/collaboration


1

Site Facilitator Bootcamp- Consultation Rotation Motes ]
File Edit View Insel Formmat Data Tools Add-ons Help Al changes saved in Drive

~ @ T W% - § % 0 00 - Rebels - n - B I & A %

+

SCHOOL NAME

SITE FACILIATOR SITE FACILITATOR NAME

COACHES Meghan & Kartrey

ROTATION

Meads 5000 Wrangher Bucks.
Roadblocks: training on sustaining Google Behavior, paying CBM subscriptions and ongoing training
Mare fluent in Tier 2 interventions and in using handboak - PD st beginaing of year

Airrgwel 2nd grade all &t Benchrmark on reading. 3rd and dth all but one student at benchrnark. Sth
grade 1 student not at benchmark. 6th grade all at benchmark. Good growth in fth.

Tier 2 reading inersention - extra computerized instruction, pulled for indnvidual inenention.

Plans for next year - hiring reading specialist to oversee Tier 2 and Ther 3 interventions. Provide
training and feedback to those implenting the Intervetions.

Anxious 1o ses how fall 2018 Akmeweb data compares to Spring J018

January was & "spike” month, but it wasnit significantly higher than September or February. Maniths
following breaks are most troublesorme. Plan: Review expectations and arm up reinforcement for
tarpet students who are elevating the DDA data (3 students in 5th and Tth grade). FBA being
requested for Sth grader next year.

Data shows én increase in ODRs; hawever, teachers improved their data collection methods. Nicki
repodis this year ks the best year she's had a1 the school district! Teachers have really bought into
Fiildina ralstianehing and haina rasitien Tasehars racsanine the irnartanss af DOIC Taschocs o

= School Name 1 - | School Mame 2 = | School Mame 3 = | School Mame 4 - | School Name 5 -




TIPS Agenda Template

File Edit View Insert Format
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.0 .00 123~
- -

Facilitator

Data Tools Add-ons Help All changes saved in Drive
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Note Taker

Data Analyst

Time Keeper

+ = Academics Template ~

Behavior Template ~ 5/29 Math DRT ~ 4/18Bx ~ 3/15 Reading DRT ~ 2/18 Bx ~
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CICO Daily Graphing Template

File Edit View Insert Fermat Data Tools Addons Help Last edit was made on May 7 by Chase Kitterman
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School of the Extraordinary
INDIVIDUAL STUDENT BEHAVIOR DATA DASHBOARD

Student: ICaptain American - l Is student on IEP? Grade: 5
Referral Type | Date of Incident | Time of Incident| Problem Behavior Location Perceived Motivation| Action Taken |Others Involved | Notes/Comments
11/9/2016 10:15:00 AM Disruption Hallway Obtain Peer Attention Unknown
12/6/2016 8:15:00 AM Preparedness Classroom Avoid Tasks/ Activities Unknown
1/4/2017 Preparedness Unknown Unknown Unknown
1/9/2017 Disruption Classroom Unknown Unknown
1/26/2017 Disruption Classroom Unknown Unknown
2192017 Disruption Classroom Unknown Unknown
Disruption Classroom Unknown Unknown
BI29/2017 8:15:00 AM Defiance/Disrespect Cafeteria Obtain Peer Attention | Parent Contact Peers Hail Hydra
11/9/2016 10:30:00 AM Property Misuse Classroom Obtain Peer Attention Unknown
1/6/2017 Defiance/Disrespect Classroom Unknown ernative Placemsg
11972017 10:00:00 AM Defiance/Disrespect Classroom Unknown Unknown
1172017 Disruption Unknown Unknown Unknown
Minors 11232017 Disruption Classroom Unknown Unknown
11252017 Disruption Classroom Unknown Unknown
212002017 3:.00:00 PM Preparedness Music Unknown Loss of Privileges




Training Copy of Google Behavior

File Edit View Insert Format Data Tools Form Add-ons Help
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Graphing 101
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X-axis: time
Y- axis: performance

Equal intervals across time versus sessions

Add labels
Title
X-axis
Y-axis
Data-labels

Create a goal line

Set decision rules

ALWAYS have baseline


ACCESS & ADDONS



Drive @ Store site-leveldata and PBIS

resources mn an organized format
e Organize meeting agendas/minutes

e (Create a “tool-kit”
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Beneficial for staff turnover
Selectively provide access to coach and site-developed resources with other coaches, supervisors, other sites, and project director
Created “practicum tool-kit” folder for supporting graduate student coaches


= oCIC Practicum Toolkit

|<I>I imglﬁvllﬁ |||-T_-|||<:|| iQSE}arC"I
Favorites =
a~- [l H W B E e =
e 5
Google Drive . = DGR
@ AirDrop 3rd Year CBM and SLA CBM Morms Confidential Consultation Early Childhood FBA Instructions to Intervention
Practicu...ates.xlsx Materials Release Form.pdf Resources Passwor...rd.docx Materials
= Desktop
Creative Cl... ﬂ = = - = = -
Iﬁ Documents DocxK " ppe— " ppE—
0 Downloads OK Special Oklahoma Special ~ Online Scoring Project AWARE Project AWARE  Psychoeducation  Resources for  Special Education  SPED Law and
’Q: Applications Education 101.pdf Educati..eport.pdf Passwords.docx Consent..ple.pdf Consent..-18.pdf al Asses..luations Parents..Info.pdf Medical...orm.pdf  State Standards
iCloud _-'
™ iCloud Drive
— ) —
Locations Video Release
Remote Disc Form.pdf

Tags



Sites @® Website to host PBIS-related
information and encourage
stakeholder/family engagement

e Virtual escape room for professional
development




C & https:/[sites.google.com/ocic.k12.0k.us/project-aware/project-overview * 6 - 0B 9 Ve EH & ~0B ‘

Project AWARE Project Overview = About Us Framework + Interventions ~ Research  RecentEvents Q

PROJECT AWARE OVERVIEW

INTRODUCTION

Project AWARE is Osage County Interlocal Cooperative's (OCIC) approach to
improving school climate through the implementation of Oklahoma Tiered
Intervention System of Support (OTISS).

Osage County
Interlocal Cooperative

Project AWARE is currently entering Year 5 (2017-2018) of the five year

Project AWARE

2016-2017 Annual Report




https://sites.google.com/a/ocic.k12.0k.u

s/escape-the-room--{est/



https://sites.google.com/a/ocic.k12.ok.us/escape-the-room---test/

®
Add -ONs k év;ﬂgt::én\‘;\l}zb Store

@ Autocrat

e formRanger

e Screencastify U" r Color Tab
e PcarDeck

% % % % v 1,512 | Developer Tools | & 81,554 users
e (Colortab i

Offered by: https:/colorhunt.co
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Autocrat & formRanger (FERPA compliant)


Screencastity



http://www.youtube.com/watch?v=uuJ2lF9RkgE

LESSONS LEARNED





http://www.youtube.com/watch?v=7o_rwJwqkDc

There is a learning curve, and that's OKI


Presenter
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Take it slow, fade supports





Assess technology readiness and
include tasks on your action plan.
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Bad WiFi connections
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Assign someone to perform
“maintenance” tasks.


Presenter
Presentation Notes
Drive gets bloated easily
People “search” files and find old copies
Need someone to go through and reorganize






Have a plan for maintaining
confidentiality. Use those sharing
settings intentionally!!


Presenter
Presentation Notes
You can also encrypt a google sheet/doc





http://www.youtube.com/watch?v=oQF3KaXEBo4

Technology WILL fail... BE FLEXIBLE.



QUESTIONS?
DEMONSTRATIONS?



Contact Information

Brit'ny Stein, Ph.D., NCSP, HSP

bstein@ocic.k12.ok.us

Osage County
Interlocal Cooperative
207 E. Main St.
Hominy, OK 74055
918-885-2667 (office)



mailto:bstein@ocic.k12.ok.us
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