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Guiding Questions

What is an ‘ah-ha’ that you have from 
this information?

In what capacities does this material 
connect with our work?



Objectives

Define trauma and explain what it means to be 
trauma-informed in the school setting. 

Learn about the brain processes that are impacted 
by trauma. 



Who here has mental health?



Who here has mental health?

Mental health is defined as a state of well-being in which 
every individual realizes his or her own potential, can cope with 
the normal stresses of life, can work productively and fruitfully, 
and is able to make a contribution to her or his community. 

~World Health Organization



Trauma-Informed Care: 
Missouri Model

https://dmh.mo.gov/trauma/MO%20Model%20Working%20Document%20february%202015.pdf


Our Current Reality



Our Current Reality

Actual Rations -

Professional Recommended 
Ratio

2016 National 
Average Ratio

2016 Missouri 
Average Ratio

School 
Counselors

250:1 444:1 328:1

School Social 
Worker

250:1 2,106:1 2,250:1

School 
Psychologists

500:1 1,526:1 4,867:1

School Nurses 750:1 936:1 488:1



Guiding Questions

What is an ‘ah-ha’ that you have from 
this information?

In what capacities does this material 
connect with our work?



The Meaning of Trauma
Importance, Prevalence, and Definition



Understanding trauma…
Adverse Childhood Experiences (ACE) Study

What is your ACEs Score? Veto VIolence - ACES

Between 1995-1997:
- 17,000 people
- 56% female; 45% male
- 75% white
- 93% HS diploma or higher
- 39% college graduate
- Cross-section of middle-

class American adults

http://www.npr.org/sections/health-shots/2015/03/02/387007941/take-the-ace-quiz-and-learn-what-it-does-and-doesnt-mean
https://vetoviolence.cdc.gov/apps/phl/resource_center_infographic.html






Interactive Visual

https://vetoviolence.cdc.gov/apps/phl/resource_center_infographic.html




What is trauma?

According to SAMHSA (2014):
Individual trauma results from an event, series of events, or set of 
circumstances that is experienced by an individual as physically or 
emotionally harmful or life threatening and that has lasting adverse effects
on the individual’s functioning and mental, physical, social, emotional, or 
spiritual well-being. 





Objectives

Define trauma and explain what it means to be 
trauma-informed in the school setting. 

Learn about the brain processes that are impacted 
by trauma. 



Brain architecture • Fixed amount of 
neurons

• Period of rapid 
proliferation

• Pruning 

• Experiences 
shape 
connections



Developing neural connections

Feel a need, 
Displeasure

Express 
Need

Need 
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Satisfied

Feel Anxious, 
Restless, 
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Brain anatomy





Allostatic load
Acute Stress Response
- increase blood 

glucose
- increased blood 

pressure
- modulation of 

immune response
- reduced motivation 

for rewarding stimuli
- vigilance and arousal
- consolidation of 

aversive memories

Effect of Persistent Stress
- excessive insulin secretion, type II 

diabetes
- hypertension, coronary heart disease
- vulnerability to inflammatory diseases
- loss of interest, depression
- hyperarousal and anxiety disorders
- preponderance of aversive memories 

(PTSD)



The impact of trauma…



Challenging Behavior Manifestations

Research supports the classification of emotional and behavioral challenges 
into either externalizing or internalizing dimensions. 

(Walker & Gresham, 2014)



Externalizing Behavior
• Emotions are 
undercontrolled

• Student can’t deal 
with emotions, so 
directs them outward

• Verbal & Physical 
Aggression

• Noncompliance
• Delinquent Acts

Lane, Kalberg, Lambert, Crnobori, & Bruhn, 2010

Externalizing
Noticed more easily
Causes disruption
Worse outcomes long-term



Internalizing Behavior
• Emotions are 
overcontrolled

• Student directs 
problems inward

• Depression
• Anxiety
• Somatic complaints
• Fears/phobia
• Trauma symptoms

Lane, Kalberg, Lambert, Crnobori, & Bruhn, 2010; 
Weist, Eber, Horner, Splett, Barrett, Perales, Fairchild, Hoover, 2018

Internalizing
- More difficult to notice, less 

visible
- Better long-term outcomes 

than externalizing
- Staff generally not trained for 

effective identification and 
intervention

Received 
MH 
Services

Received 
SpEd
Services

Externalizing 85% 75%

Internalizing 65% 40%

Bradshaw, Buckley, & Ialongo (2008)



Challenging Behavior Manifestations



Potential Impact & Consequences
• Academic, achievement & school problems

• Poor or inconsistent attendance, sporadic work 
completion, failure to seek assistance, dropping grades, 
school refusal

• Diminished self-esteem
• Poor social relationships – “Invisible Kids”
• Later and/or chronic mental health problems
• Substance abuse
• Suicidal thoughts, attempts, completion
• Unexpected violent behavior

(Bender, Shubert, &McLaughlin, 2001, p.106) 

https://drive.google.com/file/d/1PvkSds5vOOTiRn-T2o1Vdv4K_4njRdiR/view


Importance of Schools

• Students can learn skills to cope with environmental 
stressors and biological predispositions.

• Because teachers are already trained in effective 
instructional practices and have long-term access to 
children, schools are in a position to create environments
that promote student resiliency.

(Sprick & Garrison, 2008, p. 755)
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What is an ‘ah-ha’ that you have from 
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